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AGENCY DESCRIPTION 
 
The department is headed by a secretary appointed by a 13-member Employee Trust Funds Board and is 
responsible for the state-administered retirement program; group insurance programs (health, life, income 
continuation, long-term disability and long-term care); employee reimbursement account program; commuter 
benefits program; deferred compensation program for state and local government employees; and the state 
accumulated sick leave conversion credits program.  The Group Insurance Board, Teachers Retirement 
Board, Wisconsin Retirement Board and Deferred Compensation Board are attached to the department. 
 
The department is responsible for the implementation of retirement system policies and the day-to-day 
operations and management of the Wisconsin Retirement System (WRS).  Either by Employee Trust Funds 
Board delegation or by statutory assignment, the department is charged with collecting and accounting for all 
monies due to the retirement trust funds, calculating and accurately disbursing all benefit payments, providing 
information and responding to inquiries from participating employers and employees, and accounting for all 
WRS benefit transactions.  
 
The assets invested by the State of Wisconsin Investment Board are not assets of the state, but are held in 
trust pending disbursement to secure coverage for, or to pay benefits to, members or their beneficiaries. 
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MISSION 
 
The mission of the department is to develop and deliver quality benefits and services to customers while 
safeguarding the integrity of the trust.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES 
 
Note:  Goals, objectives and activities have been updated.  
 
Program 1:  Employee Benefit Plans 
 
Goal:  Create an effortless Customer Experience (CX) 
 
Objective:  Increase employer competency for managing employee benefits 
 
Activity:  Configure and implement Cornerstone application to support capture and use of employer data and 
engagement strategies 
 
Objective:  Determine the strategy, programs, and organizational infrastructure needed to drive customer 
experience improvements 
 
Activity:  Create a high-level long-term dynamic customer experience roadmap 
 
Objective:   Ensure insurance program sustainability 
 
Activity: Implement Group Insurance Board-approved initiatives to reduce cost of specialty drugs to the Group 
Health Insurance Program (GHIP); to determine appropriate enrollment for the high deductible health plan 
(HDHP); to incorporate social determinants to help manage program costs; and to improve member 
understanding of benefits and reduce stigma related to mental health services 
 
Goal:  Implement outcomes-driven performance measurement and process management 
 
Objective:  Improve operational performance management through effective process management, 
performance metrics, controls, and improvement initiatives 
 
Activity:  Define enterprise business intelligence (BI) building blocks to support CX (Goal 1) and performance 
measurement (Goal 2) 
 
Objective:  Optimize processes to leverage capabilities of modernization initiatives.   
 
Activity:  In concert with the Insurance Administration System (IAS) implementation, identify, optimize, and 
implement new insurance administration system processes by leveraging best practices within insurance 
solution 
 
Goal:  Build a talented and agile workforce 
 
Objective:  Attract, integrate and advance top talent 
 
Activity:  Create and initiate a road map for positions and job classifications for enterprise content management 
(ECM) and IAS job-specific competencies 
 
Objective:  Advance employee development through meaningful and intentional performance management 
approaches 
 
Activity:  Apply new job-specific competencies (common competencies for all positions, leadership 
competencies and job-specific competencies for all positions within pilot supervisor direct reports) 
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Objective:  Build the recruitment and retention practices and culture that will make ETF an equitable and 
inclusive organization 
 
Activity:  Implement strategies and action steps of the ETF Equity & Inclusion Plan scheduled for this fiscal 
year, to include developing ETF’s Mentoring Program, conducting an Employer Seminar and facilitating a pilot 
Staff Network Group 
 
Goal:  Implement modern, secure and resilient information technologies to support an effortless 
customer experience 
 
Objective:  Develop and deploy solutions to support an effortless customer experience that enables accurate 
self-service and timely benefit administration services 
 
Activity:  Begin implementing insurance administration technologies providing administration capabilities for 
multiple insurance benefits including Health, Life, Income Continuation Insurance, and Supplemental benefits, 
etc. to enable more efficient and consistent processes and enhance customer service including online access 
 
Objective:  Integrate systems and data to support an effortless customer experience. 
 
Activity:  Implement a data storage and warehouse solution to support the creation of dashboards, reports and 
analytics providing transparency, increasing collaboration, and ensuring accurate and current data (Data 
Management Project 3:  Data Storage, Warehouse, and Business Intelligence) 
 
Objective:  Preserve the safety and security of all ETF systems and data through standard practices, 
appropriate security controls, risk management and information security technologies 
 
Activity:  Implement Identity Proofing 
 
Objective:  Strengthen infrastructure to support modernization 
 
Activity:  Define nonfunctional requirements and associated strategies to support modernization, including 
accessibility/usability and Disaster Recovery for modernized systems 
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PERFORMANCE MEASURES 
 
2021 AND 2022 GOALS AND ACTUALS 

Prog. 
No. Performance Measure 

Goal 
2021 

Actual 
2021 

Goal 
2022 

Actual 
2022 

1. Average speed of call answered. >70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

72% calls 
answered in 
3 minutes 
 
63% calls 
answered in 
2 minutes 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

67% calls 
answered in 
3 minutes1 
 
57% calls 
answered in 
2 minutes 

1. Percentage of customer calls that are 
abandoned. 

<10% 7% <10% 10%1 

1. Member counseling appointment wait 
time (one-on-one, individual 
appointments). 

15 days 13 days 15 days 30 days1 

1. Members expressing high-level 
satisfaction. 

95% 99% 95% 99% 

1. Days to provide annuity retirement 
estimate from date of receipt to 
mailing, assuming requests from 
25 percent of participants eligible to 
retire. 

15 days 5 days 15 days 7 days 

1.  Vendor invoices paid within 30 days 
(no interest charges).2 

98% 99% 98% 98% 

 
Note:  Based on fiscal year. 
 
1The number of members ETF serves is increasing, which has made it challenging to continue to meet 
service goals. 
 
2Vendor invoices paid within 30 days from the invoice received day per the prompt payment law. 
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2023, 2024 AND 2025 GOALS 
 

Prog. 
No.  Performance Measure1 

Goal 
2023 

Goal 
2024  

Goal 
2025 

1. Percentage of beneficiary 
designations effective within 15 
business days of receipt  
 

90% 90% 90% 

1.  Percentage of calls answered within 3 
minutes; percentage of emails 
responded to within 2 business days  

70% for calls 
answered 
 
95% for emails 
responded to 

70% for calls 
answered 
 
95% for emails 
responded to 

70% for calls 
answered 
 
95% for emails 
responded to 

1. Percentage of retirement estimates 
completed within 15 business days of 
request  

100% 100% 100% 

1.  Percentage of separation benefits 
paid within one week after employer 
submits necessary information 

100% 100% 100% 

1. Average wait for available 
appointment session 

15 days 15 days 15 days 

1. Percentage of retiree benefits started 
by next payroll or desired effective 
date. 

100% 100% 100% 

1. Percentage of lump sum death 
benefits paid within 30 days of 
beneficiary application 

80% 80% 80% 

 
Note:  Based on fiscal year. 
 
1Performance measures and goals were updated for the upcoming biennium to be aligned with ETF’s 
Strategic Plan.  
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Agency Total by Fund Source 
  

    

 

Department of Employee Trust Funds 2325 Biennial 
Budget 
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ANNUAL SUMMARY BIENNIAL SUMMARY 
 

Source of 
Funds 

 

Prior Year 
Total 

Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change 
From (BYD) 

Change 
From 

BYD % 

GPR A $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.20% 

Total $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.20% 

SEG S $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.80% 

Total $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.80% 

Grand Total $52,785,481 $52,744,800 $69,230,400 $74,017,700 291.20 291.20 $105,489,600 $143,248,100 $37,758,500 35.80% 
 

 



Agency Total by Program 
 

  

Department of Employee Trust Funds 2325 Biennial Budget 
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ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year 
Total 

Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From 
(BYD) 

Change 
From 

BYD % 

01 Employee benefit plans 

Non Federal $0 $0 $0 $0 0.00 0.00 $0 $0 $0 0.00% 
           

GPR $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.15% 
           

A $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.15% 
           

SEG $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.83% 
           

S $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.83% 
           

Total - Non 
Federal 

$52,785,481 $52,744,800 $69,230,400 $74,017,700 291.20 291.20 $105,489,600 $143,248,100 $37,758,500 35.79% 
           

A $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.15% 
           

S $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.83% 
           

PGM 01 Total $52,785,481 $52,744,800 $69,230,400 $74,017,700 291.20 291.20 $105,489,600 $143,248,100 $37,758,500 35.79% 
           

GPR $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.15% 
           

A $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.15% 
           

SEG $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.83% 
           

S $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.83% 
           

TOTAL 01 $52,785,481 $52,744,800 $69,230,400 $74,017,700 291.20 291.20 $105,489,600 $143,248,100 $37,758,500 35.79% 
           



Agency Total by Program 
 

  

Department of Employee Trust Funds 2325 Biennial Budget 
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ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year 
Total 

Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From 
(BYD) 

Change 
From 

BYD % 

01 Employee benefit plans 

A $42,257 $32,500 $27,900 $21,400 0.00 0.00 $65,000 $49,300 ($15,700) -24.15% 
           

S $52,743,224 $52,712,300 $69,202,500 $73,996,300 291.20 291.20 $105,424,600 $143,198,800 $37,774,200 35.83% 
           
           

AGENCY 
TOTAL 

$52,785,481 $52,744,800 $69,230,400 $74,017,700 291.20 291.20 $105,489,600 $143,248,100 $37,758,500 35.79% 



Agency Total by Decision Item 
  

   

Department of Employee Trust Funds 2325 Biennial Budget 
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Decision Item 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

2000 Adjusted Base Funding Level $52,744,800 $52,744,800 275.20 275.20 

 

 

3001 Turnover Reduction ($634,600) ($634,600) 0.00 0.00 

 

 

3003 Full Funding of Continuing Position Salaries and 
Fringe Benefits 

$1,306,700 $1,306,700 0.00 0.00 

 

 

3007 Overtime $45,600 $45,600 0.00 0.00 

 

 

3008 Night and Weekend Differential Pay $72,300 $72,300 0.00 0.00 

 

 

4000 Annuity Supplement Re-estimate ($4,600) ($11,100) 0.00 0.00 

 

 

4001 Mandatory LAB Audits $17,000 $174,000 0.00 0.00 

 

 

5000 Replacement of Fragile IT Infrastructure $15,101,800 $19,586,000 7.00 7.00 

 

 

6000 Restoring Critical Customer Service $437,800 $551,800 7.00 7.00 

 

 

6001 Financial and Actuarial Compliance and Reporting 
Requirements 

$143,600 $182,200 2.00 2.00 

 

 

7001 Internal Audit Function $0 $0 0.00 0.00 

 

 

TOTAL $69,230,400 $74,017,700 291.20 291.20 

 

       



Segregated Funds Revenue and Balances Statement 
 

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

   

01 Employee benefit plans 

  

  

PROGRAM 
  

     

   

  

  

  

SUBPROGRAM 
  

     

61 Automated operating system 

  

NUMERIC 
APPROPRIATION 

  

   

262 PUBLIC EMPLOYEE TRUST 

  

  

STATUTORY FUND 

  

                     

 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

Opening Balance $17,987,365 $15,904,100 $7,692,500 $4,730,900 

 

 

Program Reimbursement Revenue $8,393,600 $8,393,600 $8,393,600 $10,968,400 

 

 

Total Revenue $26,380,965 $24,297,700 $16,086,100 $15,699,300 

 

 

Expenditures $10,476,870 $16,605,200 $0 $0 

 

 

2000 Adjusted Base Funding Level $0 $0 $8,393,600 $8,393,600 

 

 

5000 Replacement of Fragile IT Infrastructure $0 $0 $2,961,600 $7,305,700 

 

 

Total Expenditures $10,476,870 $16,605,200 $11,355,200 $15,699,300 

 

 

Closing Balance $15,904,095 $7,692,500 $4,730,900 $0 

 

           



Segregated Funds Revenue and Balances Statement 
 

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

   

01 Employee benefit plans 

  

  

PROGRAM 
  

     

   

  

  

  

SUBPROGRAM 
  

     

76 Administration 

  

NUMERIC 
APPROPRIATION 

  

   

262 PUBLIC EMPLOYEE TRUST 

  

  

STATUTORY FUND 

  

                     

 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

Opening Balance $459,026 $849,100 $0 $0 

 

 

Budget Reversion ($4,817) $0 $0 $0 

 

 

Program Reimbursement Revenue $42,661,201 $42,595,300 $48,009,600 $48,811,800 

 

 

Total Revenue $43,115,410 $43,444,400 $48,009,600 $48,811,800 

 

 

Expenditures $42,266,354 $43,444,400 $0 $0 

 

 

2000 Adjusted Base Funding Level $0 $0 $44,318,700 $44,318,700 

 

 

3001 Turnover Reduction $0 $0 ($634,600) ($634,600) 

 

 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits 

$0 $0 $1,306,700 $1,306,700 

 

 

3007 Overtime $0 $0 $45,600 $45,600 

 

 

3008 Night and Weekend Differential Pay $0 $0 $72,300 $72,300 

 

 

5000 Replacement of Fragile IT Infrastructure $0 $0 $515,900 $656,000 

 

 

6000 Restoring Critical Customer Service $0 $0 $437,800 $551,800 

 

 

6001 Financial and Actuarial Compliance and 
Reporting Requirements 

$0 $0 $143,600 $182,200 

 

 

Health Insurance Reserves $0 $0 $303,100 $594,700 

 

 

Compensation Reserve $0 $0 $506,000 $1,538,300 

 

 

Wisconsin Retirement System $0 $0 $3,000 $6,100 

 

 

27th Pay Period Reserve (FY24 only) $0 $0 $974,500 $0 

 



Segregated Funds Revenue and Balances Statement 
 

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

   

01 Employee benefit plans 

  

  

PROGRAM 
  

     

   

  

  

  

SUBPROGRAM 
  

     

76 Administration 

  

NUMERIC 
APPROPRIATION 

  

   

262 PUBLIC EMPLOYEE TRUST 

  

  

STATUTORY FUND 

  

                     

 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

4001 Mandatory LAB Audits $0 $0 $17,000 $174,000 

 

 

7001 Internal Audit Function $0 $0 $0 $0 

 

 

Total Expenditures $42,266,354 $43,444,400 $48,009,600 $48,811,800 

 

 

Closing Balance $849,056 $0 $0 $0 
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Decision Item (DIN) - 2000 

Decision Item (DIN) Title - Adjusted Base Funding Level 

 

NARRATIVE 

 

Adjusted Base Funding Level 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

2000 Adjusted Base Funding Level 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $21,152,100 $21,152,100 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $121,700 $121,700 

 

 

05 Fringe Benefits $8,106,500 $8,106,500 

 

 

06 Supplies and Services $21,671,200 $21,671,200 

 

 

07 Permanent Property $1,660,800 $1,660,800 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $32,500 $32,500 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $52,744,800 $52,744,800 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 272.20 272.20 

 

 

20 Unclassified Positions Authorized 3.00 3.00 

 

        



Decision Item by Numeric 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 2000 Adjusted Base Funding Level 

 

01 Employee benefit plans 

 

 01 Annuity supplements and payments $32,500 $32,500 0.00 0.00 

 

 61 Automated operating system $8,393,600 $8,393,600 0.00 0.00 

 

 76 Administration $44,318,700 $44,318,700 275.20 275.20 

 

 Employee benefit plans Sub Total $52,744,800 $52,744,800 275.20 275.20 

 

 Adjusted Base Funding Level Sub Total $52,744,800 $52,744,800 275.20 275.20 

 

      

 

 Agency Total $52,744,800 $52,744,800 275.20 275.20 

 



Decision Item by Fund Source 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

2000 Adjusted Base Funding Level 

 

 

GPR A $32,500 $32,500 0.00 0.00 

 

 

SEG S $52,712,300 $52,712,300 275.20 275.20 

 

 

Adjusted Base Funding Level Total $52,744,800 $52,744,800 275.20 275.20 

 

 

     

 

 

Agency Total $52,744,800 $52,744,800 275.20 275.20 
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Decision Item (DIN) - 3001 

Decision Item (DIN) Title - Turnover Reduction 

 

NARRATIVE 

 

Standard Budget Adjustment - Turnover Reduction 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3001 Turnover Reduction 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover ($634,600) ($634,600) 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL ($634,600) ($634,600) 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3001 Turnover Reduction 

 

01 Employee benefit plans 

 

 76 Administration ($634,600) ($634,600) 0.00 0.00 

 

 Employee benefit plans Sub Total ($634,600) ($634,600) 0.00 0.00 

 

 Turnover Reduction Sub Total ($634,600) ($634,600) 0.00 0.00 

 

      

 

 Agency Total ($634,600) ($634,600) 0.00 0.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3001 Turnover Reduction 

 

 

SEG S ($634,600) ($634,600) 0.00 0.00 

 

 

Turnover Reduction Total ($634,600) ($634,600) 0.00 0.00 

 

 

     

 

 

Agency Total ($634,600) ($634,600) 0.00 0.00 
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Decision Item (DIN) - 3003 

Decision Item (DIN) Title - Full Funding of Continuing Position Salaries and Fringe 
Benefits 

 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Continuing Position Salaries and Fringe Benefits 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3003 
Full Funding of Continuing Position Salaries and 
Fringe Benefits 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $781,700 $781,700 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $525,000 $525,000 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $1,306,700 $1,306,700 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3003 Full Funding of Continuing Position Salaries and Fringe Benefits 

 

01 Employee benefit plans 

 

 76 Administration $1,306,700 $1,306,700 0.00 0.00 

 

 Employee benefit plans Sub Total $1,306,700 $1,306,700 0.00 0.00 

 

 

Full Funding of Continuing Position Salaries 
and Fringe Benefits Sub Total 

$1,306,700 $1,306,700 0.00 0.00 

 

      

 

 Agency Total $1,306,700 $1,306,700 0.00 0.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3003 Full Funding of Continuing Position Salaries and Fringe Benefits 

 

 

SEG S $1,306,700 $1,306,700 0.00 0.00 

 

 

Full Funding of Continuing Position 
Salaries and Fringe Benefits Total 

$1,306,700 $1,306,700 0.00 0.00 

 

 

     

 

 

Agency Total $1,306,700 $1,306,700 0.00 0.00 

 



 

Page 31 of 110 

Decision Item (DIN) - 3007 

Decision Item (DIN) Title - Overtime 

 

NARRATIVE 

 

Standard Budget Adjustment - Overtime 

  



Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3007 Overtime 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $39,500 $39,500 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $6,100 $6,100 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $45,600 $45,600 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3007 Overtime 

 

01 Employee benefit plans 

 

 76 Administration $45,600 $45,600 0.00 0.00 

 

 Employee benefit plans Sub Total $45,600 $45,600 0.00 0.00 

 

 Overtime Sub Total $45,600 $45,600 0.00 0.00 

 

      

 

 Agency Total $45,600 $45,600 0.00 0.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
 

   

 

Page 34 of 110 

 

Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3007 Overtime 

 

 

SEG S $45,600 $45,600 0.00 0.00 

 

 

Overtime Total $45,600 $45,600 0.00 0.00 

 

 

     

 

 

Agency Total $45,600 $45,600 0.00 0.00 
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Decision Item (DIN) - 3008 

Decision Item (DIN) Title - Night and Weekend Differential Pay 

 

NARRATIVE 

 

Standard Budget Adjustment - Night and Weekend Differential Pay 

  



Decision Item by Line 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3008 Night and Weekend Differential Pay 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $62,600 $62,600 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $9,700 $9,700 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $72,300 $72,300 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3008 Night and Weekend Differential Pay 

 

01 Employee benefit plans 

 

 76 Administration $72,300 $72,300 0.00 0.00 

 

 Employee benefit plans Sub Total $72,300 $72,300 0.00 0.00 

 

 Night and Weekend Differential Pay Sub Total $72,300 $72,300 0.00 0.00 

 

      

 

 Agency Total $72,300 $72,300 0.00 0.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3008 Night and Weekend Differential Pay 

 

 

SEG S $72,300 $72,300 0.00 0.00 

 

 

Night and Weekend Differential Pay Total $72,300 $72,300 0.00 0.00 

 

 

     

 

 

Agency Total $72,300 $72,300 0.00 0.00 
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Decision Item (DIN) - 4000 

Decision Item (DIN) Title - Annuity Supplement Re-estimate 

 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests a reduced base funding of -$4,600 GPR in 
FY24 and -$11,100 GPR in FY25 to reflect decreased amounts necessary to pay benefit supplements 
for retirees who first began receiving annuities before October 1, 1974.  
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

4000 Annuity Supplement Re-estimate 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements ($4,600) ($11,100) 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL ($4,600) ($11,100) 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 4000 Annuity Supplement Re-estimate 

 

01 Employee benefit plans 

 

 01 Annuity supplements and payments ($4,600) ($11,100) 0.00 0.00 

 

 Employee benefit plans Sub Total ($4,600) ($11,100) 0.00 0.00 

 

 Annuity Supplement Re-estimate Sub Total ($4,600) ($11,100) 0.00 0.00 

 

      

 

 Agency Total ($4,600) ($11,100) 0.00 0.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

4000 Annuity Supplement Re-estimate 

 

 

GPR A ($4,600) ($11,100) 0.00 0.00 

 

 

Annuity Supplement Re-estimate Total ($4,600) ($11,100) 0.00 0.00 

 

 

     

 

 

Agency Total ($4,600) ($11,100) 0.00 0.00 
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Decision Item (DIN) - 4001 

Decision Item (DIN) Title - Mandatory LAB Audits 

 

NARRATIVE 

 

Under s. 13.94 (1) (dc), Wis. Stats., the Legislative Audit Bureau (LAB) is required to contract for the 
performance of an actuarial audit of the Wisconsin Retirement System (WRS) at least once every five 
years.  This cost is then billed to the Department of Employee Trust Funds (ETF) as indicated in s. 
13.94 (1s) (c) 1, Wis. Stats. The cost of this audit is $157,000 and will be performed in FY 2024-25.  

Additionally, the LAB will be performing a GASB 74/75 SHICC and Retiree Life Insurance valuation 
audit. The cost of this audit is $34,000 and will be performed in FY 2023-24 and 2024-25. ETF requests 
one-time funding of $17,000 in FY 2023-24 and $174,000 in FY 2024-25 for the costs of these two 
LAB audits. 
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Decision Item by Line 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

4001 Mandatory LAB Audits 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $17,000 $174,000 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $17,000 $174,000 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Page 48 of 110 

Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 4001 Mandatory LAB Audits 

 

01 Employee benefit plans 

 

 76 Administration $17,000 $174,000 0.00 0.00 

 

 Employee benefit plans Sub Total $17,000 $174,000 0.00 0.00 

 

 Mandatory LAB Audits Sub Total $17,000 $174,000 0.00 0.00 

 

      

 

 Agency Total $17,000 $174,000 0.00 0.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

4001 Mandatory LAB Audits 

 

 

SEG S $17,000 $174,000 0.00 0.00 

 

 

Mandatory LAB Audits Total $17,000 $174,000 0.00 0.00 

 

 

     

 

 

Agency Total $17,000 $174,000 0.00 0.00 
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Decision Item (DIN) - 5000 

Decision Item (DIN) Title - Replacement of Fragile IT Infrastructure 

 

NARRATIVE 

 

In light of an increasingly fragile IT infrastructure, ETF requests segregated (SEG) resources of 7.0 
FTE (4.0 permanent and 3.0 project) and $15.10 million in SFY 2023-24 and $19.59 million in SFY 
2024-25. The resources will enable ETF to reduce risk of IT system failure by completing its transition 
to more modern, secure, and reliable information technology (IT) systems.  

 -The transition to new IT systems will better secure ETF members' confidential information, 
increase system reliability and flexibility, and enhance accessibility of customer information through 
online, on-demand platforms. 

 -ETF's systems serve over 1,500 employers and 660,000 current and former state and local 
government employees (members) and contain members' confidential information.  

 -ETF takes great care to ensure legacy systems  are maintained and confidential information 
is secured. However, the legacy systems operated by the Department, many over 20 years old, 
continue to become more difficult to maintain, update, and integrate with each other to support the 
multiple benefit plans administered by the agency.  

 -Failure to adequately fund ETF's ongoing IT improvement efforts will force continued reliance 
on legacy systems and increase the risk of incidents that incur significant costs for the Department, 
negatively impact ETF's customers, and cause reputational harm to ETF and the State.  

 

  



 

Page 51 of 110 



 

Page 52 of 110 



 

Page 53 of 110 



 

Page 54 of 110 



 

Page 55 of 110 



 

Page 56 of 110 



 

Page 57 of 110 



 

Page 58 of 110 



 

Page 59 of 110 



 

Page 60 of 110 



 

Page 61 of 110 



 

Page 62 of 110 



 

Page 63 of 110 



 

Page 64 of 110 



 

Page 65 of 110 



 

Page 66 of 110 



 

Page 67 of 110 



 

Page 68 of 110 



 

Page 69 of 110 



Decision Item by Line 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

5000 Replacement of Fragile IT Infrastructure 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $211,000 $281,300 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $116,200 $154,900 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $128,600 $171,500 

 

 

06 Supplies and Services $14,646,000 $18,978,300 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $15,101,800 $19,586,000 

 

 

18 Project Positions Authorized 3.00 3.00 

 

 

19 Classified Positions Authorized 4.00 4.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 5000 Replacement of Fragile IT Infrastructure 

 

01 Employee benefit plans 

 

 61 Automated operating system $14,585,900 $18,930,000 0.00 0.00 

 

 76 Administration $515,900 $656,000 7.00 7.00 

 

 Employee benefit plans Sub Total $15,101,800 $19,586,000 7.00 7.00 

 

 

Replacement of Fragile IT Infrastructure Sub 
Total 

$15,101,800 $19,586,000 7.00 7.00 

 

      

 

 Agency Total $15,101,800 $19,586,000 7.00 7.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

5000 Replacement of Fragile IT Infrastructure 

 

 

SEG S $15,101,800 $19,586,000 7.00 7.00 

 

 

Replacement of Fragile IT Infrastructure 
Total 

$15,101,800 $19,586,000 7.00 7.00 

 

 

     

 

 

Agency Total $15,101,800 $19,586,000 7.00 7.00 
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Decision Item (DIN) - 6000 

Decision Item (DIN) Title - Restoring Critical Customer Service 

 

NARRATIVE 

 

ETF requests position authority for 7.0 permanent FTE Trust Funds Specialists and associated funding 
of $437,800 in SFY 2024 and $551,800 in SFY 2025. The additional resources will be used to address 
unacceptable service levels for basic, critical customer service functions for members and employers.  
Inadequate service levels result in errors and delays, which pose risk to members, employers, ETF, 
and the public trust fund. ETF is responsible for administering the trust fund to protect over 660,000 
members and their families against these risks.  
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

6000 Restoring Critical Customer Service 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $271,100 $361,400 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $106,600 $142,100 

 

 

06 Supplies and Services $60,100 $48,300 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $437,800 $551,800 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 7.00 7.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 6000 Restoring Critical Customer Service 

 

01 Employee benefit plans 

 

 76 Administration $437,800 $551,800 7.00 7.00 

 

 Employee benefit plans Sub Total $437,800 $551,800 7.00 7.00 

 

 Restoring Critical Customer Service Sub Total $437,800 $551,800 7.00 7.00 

 

      

 

 Agency Total $437,800 $551,800 7.00 7.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

6000 Restoring Critical Customer Service 

 

 

SEG S $437,800 $551,800 7.00 7.00 

 

 

Restoring Critical Customer Service Total $437,800 $551,800 7.00 7.00 

 

 

     

 

 

Agency Total $437,800 $551,800 7.00 7.00 
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Decision Item (DIN) - 6001 

Decision Item (DIN) Title - Financial and Actuarial Compliance and Reporting 
Requirements 

 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests segregated (SEG) resources of 2.0 
permanent FTE and $143,600 in SFY 2023-24 and $182,200 in SFY 2024-25. The requested positions 
include 1.0 FTE Accountant Advanced position and 1.0 FTE Actuarial Analyst position in the Division 
of Trust Finance (DTF). These positions are critical for ETF to fulfill its actuarial and accounting 
responsibilities related to actuarial valuations, financial reporting, and the proper implementation of 
accounting pronouncements promulgated by the Governmental Accounting Standards Board (GASB).  
Without the additional support there is increased risk of errors, which could result in inaccurate 
financial reporting, inaccurate contribution and premium calculations, and ETF's ability to maintain 
sustainable benefit programs. In addition, there could be adverse impacts to servicing members. 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

6001 
Financial and Actuarial Compliance and Reporting 
Requirements 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $90,700 $120,900 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $35,700 $47,500 

 

 

06 Supplies and Services $17,200 $13,800 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $143,600 $182,200 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 2.00 2.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 6001 Financial and Actuarial Compliance and Reporting Requirements 

 

01 Employee benefit plans 

 

 76 Administration $143,600 $182,200 2.00 2.00 

 

 Employee benefit plans Sub Total $143,600 $182,200 2.00 2.00 

 

 

Financial and Actuarial Compliance and 
Reporting Requirements Sub Total 

$143,600 $182,200 2.00 2.00 

 

      

 

 Agency Total $143,600 $182,200 2.00 2.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

6001 Financial and Actuarial Compliance and Reporting Requirements 

 

 

SEG S $143,600 $182,200 2.00 2.00 

 

 

Financial and Actuarial Compliance and 
Reporting Requirements Total 

$143,600 $182,200 2.00 2.00 

 

 

     

 

 

Agency Total $143,600 $182,200 2.00 2.00 
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Decision Item (DIN) - 7000 

Decision Item (DIN) Title - Disability Redesign 

 

NARRATIVE 

 

ETF requests statutory changes necessary to complete ETF's disability redesign project. As part of its 
disability redesign project, ETF proposes to base income continuation insurance (ICI) program 
premiums for state employees on how long they are willing to wait for ICI benefits (the elimination 
period) in the event they were to become disabled. Currently, ICI program premiums for most state 
employees are based on their accumulated sick leave balance.  Additionally, oversight of the ICI and 
long-term disability insurance (LTDI) programs will be transferred to the Employee Trust Funds Board. 
These changes will streamline, simplify, and reduce duplication of the state's disability programs 
currently offered to State of Wisconsin and local government employees. The changes, approved by 
the ETF Board and the Group Insurance Board, also support the long-term sustainability of the 
disability programs administered by ETF. 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7000 Disability Redesign 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $0 $0 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

      

 

 Agency Total     

 



Decision Item by Fund Source 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

     

 

 

Agency Total     
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Decision Item (DIN) - 7001 

Decision Item (DIN) Title - Internal Audit Function 

 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests creation of an independent Office of Internal 
Audit (OIA). If approved, the OIA will report directly to the ETF Board.  

 -Currently, the OIA Director reports functionally and administratively to the ETF Secretary.  

 -ETF requests that the OIA Director position become an unclassified position that functionally 
reports to the ETF Board.  

 -The ETF Board will appoint and set the salary of the OIA Director.  

 -This position will not be included in the State of Wisconsin Compensation Plan. 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7001 Internal Audit Function 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $0 $0 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized (1.00) (1.00) 

 

 

20 Unclassified Positions Authorized 1.00 1.00 

 

        



Decision Item by Numeric 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 7001 Internal Audit Function 

 

01 Employee benefit plans 

 

 76 Administration $0 $0 0.00 0.00 

 

 Employee benefit plans Sub Total $0 $0 0.00 0.00 

 

 Internal Audit Function Sub Total $0 $0 0.00 0.00 

 

      

 

 Agency Total $0 $0 0.00 0.00 

 



Decision Item by Fund Source 2325 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

7001 Internal Audit Function 

 

 

SEG S $0 $0 0.00 0.00 

 

 

Internal Audit Function Total $0 $0 0.00 0.00 

 

 

     

 

 

Agency Total $0 $0 0.00 0.00 
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Decision Item (DIN) - 7002 

Decision Item (DIN) Title - Trust Fund Earnings Allocation 

 

NARRATIVE 

 

ETF is requesting a statutory language change to more closely align statutory provisions in Wis. Stats. 
§40.04 (3) (a) and §40.04 (3) (am) (3) with the current administrative practice for allocating trust fund 
earnings. ETF believes that the current administrative practice adheres to legislative intent. This 
change would update statutes to better reflect the operational realities of how trust fund investment 
earnings are held and allocated.  
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Decision Item by Line 
  

   

 

2325 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7002 Trust Fund Earnings Allocation 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $0 $0 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

      

 

 Agency Total     

 



Decision Item by Fund Source 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

     

 

 

Agency Total     

 

 



Proposal under s. 16.42(4)(b)2.:  0% change in each fiscal year
FY: FY24 AND 25
Agency:  ETF - 515

Exclusions: Federal
Debt Service

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed
reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.  

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY24" TO "FY24 AND 25".

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
515 1t 161 SEG $8,393,600.00 0.00 0 8,393,600 0.00 1, 2 0 0.00 0 0.00 0 0.00
515 1w 176 SEG $44,318,700.00 275.20 0 45,108,700 275.20 1, 3 790,000 0.00 (790,000) 0.00 0 0.00
515 1w 188 SEG $0.00 0.00 0 0 0.00  0 0.00 0 0.00 0 0.00

Totals 52,712,300 275.20 0 53,502,300 275.20  790,000 0.00 (790,000) 0.00 0 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = 0
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency
1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95); a no growth scenario yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 The no growth scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

ACT 201

(See Note 2)
after Removal of SBAs Appropriation Adjusted Base Proposed Budget FY24 & FY25 Change from Adj Base Remove SBAs

Change from Adjusted Base



Proposal under s. 16.42(4)(b)1.:  5% change in each fiscal year
FY: FY24 AND 25
Agency:  ETF - 515

Exclusions Federal
Debt Service

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed
reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.  

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY24" TO "FY24 AND 25".

(See Note 1)
Fund 5% Reduction Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
515 1t 161 SEG $8,393,600.00 0.00 (419,700) 5,758,000 0.00 1, 2 (2,635,600) 0.00 0 0.00 (2,635,600) 0.00
515 1w 176 SEG $44,318,700.00 275.20 (2,215,900) 45,108,700 275.20 1, 3 790,000 0.00 (790,000) 0.00 0 0.00
515 1w 188 SEG $0.00 0.00 0 0 0.00 0 0.00 0 0.00 0 0.00

Totals 52,712,300 275.20 (2,635,600) 50,866,700 275.20  (1,845,600) 0.00 (790,000) 0.00 (2,635,600) 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = (2,635,600)
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency
1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95), a 5% cut yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 This scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.
4
5

ACT 201

after Removal of SBAs 
(See Note 2)

Appropriation Adjusted Base Proposed Budget FY24 & FY25 Change from Adj Base Remove SBAs
Change from Adjusted Base
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