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AGENCY DESCRIPTION 

 
The department provides essential, effective and responsive military and emergency management capability 
for the citizens of our state and nation.  The department is comprised of three major programs:  the Wisconsin 
Army and Air National Guard, Office of Emergency Communication, and Division of Emergency Management. 
 
The Wisconsin Constitution designates the Governor as the commander-in-chief of the Wisconsin National 
Guard.  The head of the department is the adjutant general, who is appointed by the Governor for a fixed five-
year term and may serve successive terms. 
 
The mission of the Wisconsin National Guard is to provide fully capable citizen-soldiers and citizen-airmen 
prepared to deploy anywhere, at any time, to support community, state and federal missions.  The federal 
mission is to provide trained units, soldiers and airmen in time of war or national emergency, as directed by 
the President of the United States of America.  The state mission is to assist civil authorities in protecting life 
and property, and preserving peace, order and public safety during emergencies, as directed by the Governor 
of the State of Wisconsin.  The adjutant general appoints three deputy adjutants general to lead the 
Wisconsin National Guard:  a deputy adjutant general for Army, a deputy adjutant general for Air and a deputy 
adjutant general for civil authority support who may also serve as chief of staff.  The deputy adjutants general 
for Air and Army serve fixed five-year terms beginning six months after the adjutant general's term.  The 
deputy adjutant general for civil authority support serves at the pleasure of the adjutant general. 
 
The composition of Wisconsin Army and Air National Guard units is authorized by the U.S. Department of 
Defense through the National Guard Bureau.  The federal government provides arms and ammunition, 
equipment and uniforms, major training facilities, pay for military and support personnel, and training and 
supervision.  The state provides support personnel and conducts training.  Both share the cost of 
constructing, maintaining and operating armories and other state military facilities. 
 
The Office of Emergency Communication supports and promotes the ability of emergency responders and 
government officials to continuously communicate in the event of natural disasters, acts of terrorism or other 
man-made disasters.  The office also works to ensure and attain interoperable and operable emergency 
communications by working with public safety practitioners throughout the state and nation to implement 
strategies of the Statewide Communications Interoperability Plan.  The major programs include the 
Interoperability Council, Nationwide Public Safety Broadband Network (FirstNet), Wisconsin Statewide 
Interoperable Radio Network (WISCOM), Land Mobile Radio Communications and 9-1-1. 
 
The Division of Emergency Management coordinates with local, tribal, state and federal agencies, as well as 
the volunteer and private sectors, to plan for, prepare for and respond to natural disasters or man-made 
emergencies.  Major division programs include the Homeland Security grant program; disaster planning and 
response, training and exercises; radiological emergency preparedness; hazard mitigation; emergency fire 
and police services; the State Disaster fund; and administration of the Emergency Planning and Community 
Right to Know Act (EPCRA). 
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MISSION 
 
The department's mission is to build and maintain a trained, equipped and ready force of Army and Air 
National Guard units which are fully capable of meeting any national or state mission, an Office of Emergency 
Communication which provides effective statewide interoperability capabilities to serve the state's public 
safety communication needs, and a Division of Emergency Management which provides timely and effective 
disaster preparedness, mitigation, response and recovery services for Wisconsin. 
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES 
 
Program 1:  National Guard Operations 
 
Goal:  Serve the citizens of Wisconsin and the nation through the maintenance of organizational readiness of 
National Guard units to perform both state and federal missions. 
 
Objective/Activity:  Maintain and increase operational readiness of National Guard units as measured by 
national standards established by the U.S. Department of Defense.  (Readiness to perform assigned federal 
missions equates to readiness to perform state missions as well.)  Criteria encompass personnel, equipment 
and training standards. 
 
Program 2:  Guard Members' Benefits 
 
Goal:  Utilize authorized state benefits to recruit sufficient individuals to attain and maintain statewide National 
Guard strength authorizations. 
 
Objective/Activity:  Maintain Wisconsin Army National Guard and Wisconsin Air National Guard membership 
at 100 percent of authorized strength. 
 
Program 3:  Emergency Management Services 
 
Goal:  In partnership with local governments, maintain and improve emergency planning and response 
services within the state to ensure that emergency response to any disaster situation, whether natural or man-
made, is timely, coordinated and effective. 
 
Objective/Activity:  Maintain and improve a comprehensive emergency management program, which 
incorporates mitigation, preparedness, and response and recovery activities at the federal, state and local 
levels.  Measure the current capability of Wisconsin Emergency Management (WEM) by maintaining 
compliance with Federal Emergency Management Agency (FEMA) Emergency Management Performance 
Standards and maintaining a high level of compliance with hazardous materials reporting. 
 
Program 4:  National Guard Youth Programs 
 
Goal:  Within the limitations of available resources, minimize attrition while maximizing retention and the 
number of cadets graduating from the Wisconsin National Guard Challenge Academy. 
 
Objective/Activity:  Continuously strive to improve all aspects of the residential and postresidential program in 
order to increase graduation, High School Equivalency Diploma (HSED) attainment and placement rates. 
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Wisconsin Department of Military Affairs  
Performance Measures 

2019 AND 2020 GOALS AND ACTUALS 
 

Prg 
No. 

 
Performance Measure 

Goal 
2019 

Actual 
2019 

Goal 
2020 

Actual 
2020 

1. Percentage of Wisconsin Army National 
Guard units attaining minimum readiness 

standards or higher. 

 

100% 
 

100% 
 

100% 
 

100% 

1. Percentage of Wisconsin Air National 

Guard units attaining minimum readiness 
standards or higher. 

 

100% 

 

100% 

 

100% 

 

100% 

1. Number of new recruits - Army Guard 
Number of new recruits - Air Guard 

Number of new recruits - Overall 

   830 
   200 

1,030 

   958 
   223 

1,181 

1,200 
   220 

1,420 

1,006 
  165 

1,171 

1. Assigned strength - Army Guard1 
Assigned strength - Air Guard 

Assigned strength - Overall 

7,2642 

2,272 

9,536 

7,218 

2,310 

9,528 

7,0062 

2,330 

9,336 

7,153 

2,301 

9,454 
1. Percentage of authorized - Army Guard 

Percentage of authorized - Air Guard 
Percentage of authorized - Overall 

100% 

100% 
100% 

101.5% 

100.8% 
  101.15% 

100% 

102% 
100% 

102% 

101% 
101.5% 

3. Maintain compliance with FEMA 
Emergency Management Performance 
Grant (EMPG) standards. 

Receive 
approval of all 

FEMA EMPG 
quarterly 
reporting. 

 
 

All reports 

approved 

Receive 
approval of all 

FEMA EMPG 
quarterly 
reporting. 

 
 
All reports 

approved 

3. Maintain EPCRA compliance rate. Maintain an 
EPCRA 

compliance rate 

of 98% of 
reporting 

facilities. 

 
 

99.8% 

Maintain an 
EPCRA 
compliance 

rate of 98% of 
reporting 

facilities. 

 
 

99.6% 

3. Evaluate EMAP accreditation 
requirements and develop plan for 
accreditation. 

Update 

supporting 
documentation 

to maintain 
EMAP 
accreditation. 

All 

documentation 
up-to-date 

Update 

supporting 
documentation 

to maintain 
EMAP 
accreditation. 

All 

documentation 
up-to-date 

4. Challenge Academy program graduates 
(2 sessions). 

Percentage of enrollees. 

200 
 

100% 

189 
 

95%3 

200 
 

100% 

170 
 

85%4 

4. Challenge Academy graduates attaining 

HSED upon or within one year of 
graduation. 
Percentage of graduates. 

120 

 
60% 

159 

 
77% 

120 

 
60% 

147 

 
78% 

4. Confirmed placement of Challenge 
Academy graduates in employment, 

school or military during post-residential 
phase.  

130 
 

 
65% 

183 
 

 
88% 

130 
 

 
65% 

150 
 

 
79% 
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2021, 2022 AND 2023 GOALS 
 

Prog 
No. 

 
Performance Measure 

Goal 
2021 

Goal 
2022 

Goal 
2023 

1. Percentage of Wisconsin Army National 
Guard units attaining minimum readiness 

standards or higher. 

 

100% 
 

100% 
 

100% 

1. Percentage of Wisconsin Air National Guard 
units attaining minimum readiness standards 
or higher. 

 

100% 
 

100% 
 

100% 

1. Number of new recruits – Army Guard 
Number of new recruits – Air Guard 

Number of new recruits – Overall 

1,200 
   220 
1,420 

1,100 
   220 
1,320 

1,100 
   220 
1,320 

1. Assigned strength – Army Guard 

Assigned strength – Air Guard 

Assigned strength – Overall5 

7,215 
2,330 
9,545 

7,283 
2,325 
9,608 

7,424 
2,325 
9,749 

1. Percentage of authorized – Army Guard 
Percentage of authorized – Air Guard 

Percentage of authorized – Overall 

100% 
102% 

100% 

103% 
102% 

100% 

105% 
102% 

100% 

3. Maintain compliance with FEMA Emergency 
Management Performance Grant (EMPG) 
standards. 

Receive 
approval of all 
FEMA EMPG 

quarterly 
reporting. 

Receive 
approval of all 
FEMA EMPG 

quarterly 
reporting. 

Receive 
approval of all 
FEMA EMPG 

quarterly 
reporting. 

3. Maintain EPCRA compliance rate.  Maintain an 

EPCRA 
compliance rate 
of 98% of 
reporting 
facilities. 

Maintain an 

EPCRA 
compliance rate 
of 98% of 
reporting 
facilities. 

Maintain an 

EPCRA 
compliance rate 
of 98% of 
reporting 
facilities. 

3. Review and update, as necessary, all 
supporting EMAP accreditation paperwork in 
preparation for 2021 re-accreditation review. 

 

Renew EMAP 
certification. 

 
 

----6 

 
 

---6 

4. Challenge Academy program graduates:  

(2 sessions) 

Percentage of graduate target.               

200 
 

100% 

200 
 

100% 

200 
 

100% 

4. Challenge Academy graduates attaining 
HSED upon or within one year of graduation. 

Percentage of graduates. 

120 
 

60% 

105 
60% 

105 
 

60% 

4. Confirmed placement of Challenge Academy 
graduates in employment, school or military 
during post-residential phase. 

Percent of graduates. 

130 
 
 

65% 

110 
 
 

65% 

110 
 
 

65% 

 
1. The goal reflects Department of Defense (DOD) authorization documents. 

 
2. Adjustments to DOD authorizations account for the adjustment in goal.  The inconsistence in reportable 

metrics is reflective of two impacts: Federal versus State fiscal year cycles as well as processing of end of 
year losses. 
 

3. Staff shortages required Challenge Academy to reduce the number of cadets enrolled. 
4. Due to the Corona Virus (COVID-19), cadets were returned to their homes for an extended period of time 

approximately half-way through the residential cycle causing some cadets to re-enroll in the next 
residential cycle and some cadets failed to meet the program requirements to graduate. 
 

5. The goal indicates the number of service members required to make the percentage of authorized base 
on 2020 authorization documents. 
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6. No goal is provided for 2023 and 2024 since it is undetermined whether the department will seek renewal 

of EMAP accreditation after the current accreditation expires in 2021.   
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Agency Total by Fund Source 

 

  

   

Department of Military Affairs 

 

 

2123 Biennial Budget 

 

   
 

 

 

 

 

  ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year 
Total 

Adjusted 
Base 1st Year Total 

2nd Year 
Total 

1st 
Year 
FTE 

2nd 
Year 
FTE 

Base Year 
Doubled 

(BYD) 
Biennial 
Request 

Change 
From  (BYD) 

Change 
From 

BYD % 

GPR  A $5,469,722 $6,216,900 $6,216,900 $6,216,900 0.00 0.00 $12,433,800 $12,433,800 $0 0.0% 

GPR  L $5,012,243 $4,664,400 $4,664,400 $4,664,400 0.00 0.00 $9,328,800 $9,328,800 $0 0.0% 

GPR  S $22,970,126 $20,478,100 $26,984,000 $47,984,000 82.08 82.08 $40,956,200 $74,968,000 $34,011,800 83.0% 

Total  $33,452,091 $31,359,400 $37,865,300 $58,865,300 82.08 82.08 $62,718,800 $96,730,600 $34,011,800 54.2% 

PR  L $984,263 $1,043,800 $1,043,800 $1,043,800 0.00 0.00 $2,087,600 $2,087,600 $0 0.0% 

PR  S $13,464,376 $7,648,700 $7,822,600 $7,822,600 45.12 45.12 $15,297,400 $15,645,200 $347,800 2.3% 

Total  $14,448,639 $8,692,500 $8,866,400 $8,866,400 45.12 45.12 $17,385,000 $17,732,800 $347,800 2.0% 

PR 
Federal 

A $1,809,305 $1,926,400 $1,926,400 $1,926,400 0.00 0.00 $3,852,800 $3,852,800 $0 0.0% 

PR 
Federal 

L $28,195,406 $29,810,500 $29,760,000 $29,760,000 7.00 7.00 $59,621,000 $59,520,000 ($101,000) -0.2% 

PR 
Federal 

S $52,585,295 $45,847,100 $48,728,300 $48,730,200 408.90 408.30 $91,694,200 $97,458,500 $5,764,300 6.3% 

Total  $82,590,006 $77,584,000 $80,414,700 $80,416,600 415.90 415.30 $155,168,000 $160,831,300 $5,663,300 3.6% 
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Agency Total by Fund Source 

 

  

   

Department of Military Affairs 

 

 

2123 Biennial Budget 

 

   
 

 

 

 

SEG  A $2,501,236 $711,200 $711,200 $711,200 0.00 0.00 $1,422,400 $1,422,400 $0 0.0% 

SEG  L $462,000 $462,100 $462,100 $462,100 0.00 0.00 $924,200 $924,200 $0 0.0% 

SEG  S $518,492 $259,400 $20,625,900 $21,303,900 4.00 4.00 $518,800 $41,929,800 $41,411,000 7982.1% 

Total  $3,481,728 $1,432,700 $21,799,200 $22,477,200 4.00 4.00 $2,865,400 $44,276,400 $41,411,000 1445.2% 

Grand 
Total 

 $133,972,464 $119,068,600 $148,945,600 $170,625,500 547.10 546.50 $238,137,200 $319,571,100 $81,433,900 34.2% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

 

   ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of Funds 
Prior Year 

Actual Adjusted Base 1st Year Total 2nd Year Total 1st Year FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From  
(BYD) 

Change From 
BYD % 

01  NATIONAL GUARD OPERATIONS 

Non Federal          

GPR $20,570,394 $17,877,000 $17,894,200 $17,894,200 72.00 72.00 $35,754,000 $35,788,400 $34,400 0.10% 

 S $20,570,394 $17,877,000 $17,894,200 $17,894,200 72.00 72.00 $35,754,000 $35,788,400 $34,400 0.10% 

PR $7,599,310 $1,195,000 $1,216,300 $1,216,300 2.50 2.50 $2,390,000 $2,432,600 $42,600 1.78% 

 S $7,599,310 $1,195,000 $1,216,300 $1,216,300 2.50 2.50 $2,390,000 $2,432,600 $42,600 1.78% 

            

Total - Non 
Federal 

$28,169,704 $19,072,000 $19,110,500 $19,110,500 74.50 74.50 $38,144,000 $38,221,000 $77,000 0.20% 

 S $28,169,704 $19,072,000 $19,110,500 $19,110,500 74.50 74.50 $38,144,000 $38,221,000 $77,000 0.20% 

Federal          

PR $45,148,558 $37,411,700 $39,825,900 $39,827,800 348.15 348.15 $74,823,400 $79,653,700 $4,830,300 6.46% 

 S $45,148,558 $37,411,700 $39,825,900 $39,827,800 348.15 348.15 $74,823,400 $79,653,700 $4,830,300 6.46% 

            

Total - Federal $45,148,558 $37,411,700 $39,825,900 $39,827,800 348.15 348.15 $74,823,400 $79,653,700 $4,830,300 6.46% 

 S $45,148,558 $37,411,700 $39,825,900 $39,827,800   348.15 348.15 $74,823,400 $79,653,700 $4,830,300 6.46% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

            

PGM 01 
Total 

 $73,318,262 $56,483,700 $58,936,400 $58,938,300 422.65 422.65 $112,967,400 $117,874,700 $4,907,300 4.34% 

            

GPR  $20,570,394 $17,877,000 $17,894,200 $17,894,200 72.00 72.00 $35,754,000 $35,788,400 $34,400 0.10% 

 S $20,570,394 $17,877,000 $17,894,200 $17,894,200 72.00 72.00 $35,754,000 $35,788,400 $34,400 0.10% 

            

PR  $52,747,868 $38,606,700 $41,042,200 $41,044,100 350.65 350.65 $77,213,400 $82,086,300 $4,872,900 6.31% 

 S $52,747,868 $38,606,700 $41,042,200 $41,044,100 350.65 350.65 $77,213,400 $82,086,300 $4,872,900 6.31% 

            

            

TOTAL 01  $73,318,262 $56,483,700 $58,936,400 $58,938,300 422.65 422.65 $112,967,400 $117,874,700 $4,907,300 4.34% 

 S $73,318,262 $56,483,700 $58,936,400 $58,938,300 422.65 422.65 $112,967,400 $117,874,700 $4,907,300 4.34% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

   ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of Funds 
Prior Year 

Actual Adjusted Base 1st Year Total 2nd Year Total 1st Year FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From  
(BYD) 

Change From 
BYD % 

02  GUARD MEMBERS' BENEFITS 

Non Federal          

GPR $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

 A $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

            

Total - Non 
Federal 

$5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

 A $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

            

PGM 02 Total  $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

            

GPR  $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

 A $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

TOTAL 02  $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 

 A $5,452,822 $6,200,000 $6,200,000 $6,200,000 0.00 0.00 $12,400,000 $12,400,000 $0 0.00% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

   ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of Funds 
Prior Year 

Actual Adjusted Base 1st Year Total 2nd Year Total 1st Year FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From  
(BYD) 

Change From 
BYD % 

03  EMERGENCY MANAGEMENT SERVICES 

Non Federal          

GPR $7,428,875 $7,282,400 $13,771,100 $34,771,100 10.08 10.08 $14,564,800 $48,542,200 $33,977,400 233.28% 

 A $16,900 $16,900 $16,900 $16,900 0.00 0.00 $33,800 $33,800 $0 0.00% 

 L $5,012,243 $4,664,400 $4,664,400 $4,664,400 0.00 0.00 $9,328,800 $9,328,800 $0 0.00% 

 S $2,399,732 $2,601,100 $9,089,800 $30,089,800 10.08 10.08 $5,202,200 $39,179,600 $33,977,400 653.14% 

PR $5,663,886 $6,312,900 $6,432,500 $6,432,500 30.62 30.62 $12,625,800 $12,865,000 $239,200 1.89% 

 L $984,263 $1,043,800 $1,043,800 $1,043,800 0.00 0.00 $2,087,600 $2,087,600 $0 0.00% 

 S $4,679,623 $5,269,100 $5,388,700 $5,388,700 30.62 30.62 $10,538,200 $10,777,400 $239,200 2.27% 

SEG $3,481,728 $1,432,700 $21,799,200 $22,477,200 4.00 4.00 $2,865,400 $44,276,400 $41,411,000 1445.21% 

 A $2,501,236 $711,200 $711,200 $711,200 0.00 0.00 $1,422,400 $1,422,400 $0 0.00% 

 L $462,000 $462,100 $462,100 $462,100 0.00 0.00 $924,200 $924,200 $0 0.00% 

 S $518,492 $259,400 $20,625,900 $21,303,900 4.00 4.00 $518,800 $41,929,800 $41,411,000 7982.07% 

            

Total - Non 
Federal 

$16,574,489 $15,028,000 $42,002,800 $63,680,800 44.70 44.70 $30,056,000 $105,683,600 $75,627,600 251.62% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

 A $2,518,136 $728,100 $728,100 $728,100 0.00 0.00 $1,456,200 $1,456,200 $0 0.00% 

 L $6,458,506 $6,170,300 $6,170,300 $6,170,300 0.00 0.00 $12,340,600 $12,340,600 $0 0.00% 

 S $7,597,847 $8,129,600 $35,104,400 $56,782,400 44.70 44.70 $16,259,200 $91,886,800 $75,627,600 465.14% 

Federal          

PR $33,920,049 $36,619,000 $36,935,200 $36,935,200 31.75 31.15 $73,238,000 $73,870,400 $632,400 0.86% 

 A $1,809,305 $1,926,400 $1,926,400 $1,926,400 0.00 0.00 $3,852,800 $3,852,800 $0 0.00% 

 L $28,195,406 $29,810,500 $29,760,000 $29,760,000 7.00 7.00 $59,621,000 $59,520,000 ($101,000) -0.17% 

 S $3,915,338 $4,882,100 $5,248,800 $5,248,800 24.75 24.15 $9,764,200 $10,497,600 $733,400 7.51% 

            

Total - Federal $33,920,049 $36,619,000 $36,935,200 $36,935,200 31.75 31.15 $73,238,000 $73,870,400 $632,400 0.86% 

 A $1,809,305 $1,926,400 $1,926,400 $1,926,400 0.00 0.00 $3,852,800 $3,852,800 $0 0.00% 

 L $28,195,406 $29,810,500 $29,760,000 $29,760,000 7.00 7.00 $59,621,000 $59,520,000 ($101,000) -0.17% 

 S $3,915,338 $4,882,100 $5,248,800 $5,248,800 24.75 24.15 $9,764,200 $10,497,600 $733,400 7.51% 

            

PGM 03 
Total 

 $50,494,538 $51,647,000 $78,938,000 $100,616,000 76.45 75.85 $103,294,000 $179,554,000 $76,260,000 73.83% 

            

GPR  $7,428,875 $7,282,400 $13,771,100 $34,771,100 10.08 10.08 $14,564,800 $48,542,200 $33,977,400 233.28% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

 A $16,900 $16,900 $16,900 $16,900 0.00 0.00 $33,800 $33,800 $0 0.00% 

 L $5,012,243 $4,664,400 $4,664,400 $4,664,400 0.00 0.00 $9,328,800 $9,328,800 $0 0.00% 

 S $2,399,732 $2,601,100 $9,089,800 $30,089,800 10.08 10.08 $5,202,200 $39,179,600 $33,977,400 653.14% 

            

PR  $39,583,935 $42,931,900 $43,367,700 $43,367,700 62.37 61.77 $85,863,800 $86,735,400 $871,600 1.02% 

 A $1,809,305 $1,926,400 $1,926,400 $1,926,400 0.00 0.00 $3,852,800 $3,852,800 $0 0.00% 

 L $29,179,669 $30,854,300 $30,803,800 $30,803,800 7.00 7.00 $61,708,600 $61,607,600 ($101,000) -0.16% 

 S $8,594,961 $10,151,200 $10,637,500 $10,637,500 55.37 54.77 $20,302,400 $21,275,000 $972,600 4.79% 

            

SEG  $3,481,728 $1,432,700 $21,799,200 $22,477,200 4.00 4.00 $2,865,400 $44,276,400 $41,411,000 1445.21% 

 A $2,501,236 $711,200 $711,200 $711,200 0.00 0.00 $1,422,400 $1,422,400 $0 0.00% 

 L $462,000 $462,100 $462,100 $462,100 0.00 0.00 $924,200 $924,200 $0 0.00% 

 S $518,492 $259,400 $20,625,900 $21,303,900 4.00 4.00 $518,800 $41,929,800 $41,411,000 7982.07% 

            

TOTAL 03  $50,494,538 $51,647,000 $78,938,000 $100,616,000 76.45 75.85 $103,294,000 $179,554,000 $76,260,000 73.83% 

 A $4,327,441 $2,654,500 $2,654,500 $2,654,500 0.00 0.00 $5,309,000 $5,309,000 $0 0.00% 

 L $34,653,912 $35,980,800 $35,930,300 $35,930,300 7.00 7.00 $71,961,600 $71,860,600 ($101,000) -0.14% 

 S $11,513,185 $13,011,700 $40,353,200 $62,031,200 69.45 68.85 $26,023,400 $102,384,400 $76,361,000 293.43% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

            

 

   ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of Funds 
Prior Year 

Actual Adjusted Base 1st Year Total 2nd Year Total 1st Year FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From  
(BYD) 

Change 
From BYD % 

04  NATIONAL GUARD YOUTH PROGRAMS 

Non Federal          

PR $1,185,443 $1,184,600 $1,217,600 $1,217,600 12.00 12.00 $2,369,200 $2,435,200 $66,000 2.79% 

 S $1,185,443 $1,184,600 $1,217,600 $1,217,600 12.00 12.00 $2,369,200 $2,435,200 $66,000 2.79% 

            

Total - Non 
Federal 

$1,185,443 $1,184,600 $1,217,600 $1,217,600 12.00 12.00 $2,369,200 $2,435,200 $66,000 2.79% 

 S $1,185,443 $1,184,600 $1,217,600 $1,217,600 12.00 12.00 $2,369,200 $2,435,200 $66,000 2.79% 

Federal          

PR $3,521,399 $3,553,300 $3,653,600 $3,653,600 36.00 36.00 $7,106,600 $7,307,200 $200,600 2.82% 

 S $3,521,399 $3,553,300 $3,653,600 $3,653,600 36.00 36.00 $7,106,600 $7,307,200 $200,600 2.82% 

            

Total - Federal $3,521,399 $3,553,300 $3,653,600 $3,653,600 36.00 36.00 $7,106,600 $7,307,200 $200,600 2.82% 

 S $3,521,399 $3,553,300 $3,653,600 $3,653,600 36.00 36.00 $7,106,600 $7,307,200 $200,600 2.82% 
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Agency Total by Program  

 

  

    

 

465 Military Affairs, Department of 

 

 

2123 Biennial Budget 

 

   

 

 
 

   

PGM 04 
Total 

 $4,706,842 $4,737,900 $4,871,200 $4,871,200 48.00 48.00 $9,475,800 $9,742,400 $266,600 2.81% 

            

            

PR  $4,706,842 $4,737,900 $4,871,200 $4,871,200 48.00 48.00 $9,475,800 $9,742,400 $266,600 2.81% 

 S $4,706,842 $4,737,900 $4,871,200 $4,871,200 48.00 48.00 $9,475,800 $9,742,400 $266,600 2.81% 

            

            

TOTAL 04  $4,706,842 $4,737,900 $4,871,200 $4,871,200 48.00 48.00 $9,475,800 $9,742,400 $266,600 2.81% 

 S $4,706,842 $4,737,900 $4,871,200 $4,871,200 48.00 48.00 $9,475,800 $9,742,400 $266,600 2.81% 

            

            

Agency 
Total 

 $133,972,464 $119,068,600 $148,945,600 $170,625,500 547.10 546.50 $238,137,200 $319,571,100 $81,433,900 34.20% 
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Agency Total by Decision Item 

 

   

     
 

Department of Military Affairs 

 

   

  

2123 Biennial Budget 

 

 

     

 
 

  

Decision Item 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

2000 Adjusted Base Funding Level $119,068,600 $119,068,600 554.10 554.10 

3001 Turnover Reduction ($561,500) ($561,500) 0.00 0.00 

3002 Removal of Noncontinuing Elements from the Base $0 $0 (8.00) (8.60) 

3003 Full Funding of Continuing Position Salaries and Fringe Benefits $3,072,700 $3,072,700 0.00 0.00 

3007 Overtime $539,700 $539,700 0.00 0.00 

3010 Full Funding of Lease and Directed Moves Costs $22,100 $24,000 0.00 0.00 

3011 Minor Transfers Within the Same Alpha Appropriation $0 $0 0.00 0.00 

5000 NG911 Funding and Personnel $20,304,000 $20,982,000 1.00 1.00 

5001 Statewide Interoperable Radio Communications System $6,500,000 $27,500,000 0.00 0.00 

TOTAL $148,945,600 $170,625,500 547.10 546.50 
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GPR Earned 

 

  

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

  

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

  

 

PROGRAM 
 

01 
 

    

 

National guard operations 
 

  

     

       

 

DATE 
 

September 14, 2020 
 

  

       

 

Revenue Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance $0 $0 $0 $0 

Repayment of Awards $15,000 $15,000 $15,000 $15,000 

Refund of Prior Year Expenditures $4,700 $4,700 $4,700 $4,700 

Total $19,700 $19,700 $19,700 $19,700 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

01 
 

National guard operations 
 

 

 

SUBPROGRAM 
 

01 
 

Army national guard 
 

 

 

NUMERIC APPROPRIATION 
 

31 
 

Military property 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $705,200 $851,100 $993,600 $909,200 

Military Property  $213,500 $213,500 $213,500 $213,500 

Total Revenue $918,700 $1,064,600 $1,207,100 $1,122,700 

Expenditures  $67,648 $71,000 $0 $0 

2000 Adjusted Base Funding Level  $0 $0 $297,900 $297,900 

Total Expenditures $67,648 $71,000 $297,900 $297,900 

Closing Balance $851,052 $993,600 $909,200 $824,800 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

01 
 

National guard operations 
 

 

 

SUBPROGRAM 
 

01 
 

Army national guard 
 

 

 

NUMERIC APPROPRIATION 
 

32 
 

Billeting services 
 

 

 

   
 

  

 
     

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $1,342,200 $945,400 $1,095,400 $1,339,200 

Billeting Receipts - WI Military Academy  $827,000 $950,000 $950,000 $950,000 

Total Revenue $2,169,200 $1,895,400 $2,045,400 $2,289,200 

Expenditures  $1,223,849 $800,000 $0 $0 

Compensation Reserve  $0 $0 $2,500 $5,000 

Health Insurance Reserves  $0 $0 $2,900 $5,900 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $900 $900 

3007 Overtime  $0 $0 $4,200 $4,200 

2000 Adjusted Base Funding Level  $0 $0 $695,700 $695,700 
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Total Expenditures $1,223,849 $800,000 $706,200 $711,700 

Closing Balance $945,351 $1,095,400 $1,339,200 $1,577,500 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

01 
 

National guard operations 
 

 

 

SUBPROGRAM 
 

01 
 

Army national guard 
 

 

 

NUMERIC APPROPRIATION 
 

36 
 

Agency services 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $0 $0 ($4,000) ($34,800) 

Miscellaneous Revenues  $0 $30,000 $30,000 $30,000 

Total Revenue $0 $30,000 $26,000 ($4,800) 

Expenditures  $0 $34,000 $0 $0 

2000 Adjusted Base Funding Level  $0 $0 $60,800 $60,800 

Total Expenditures $0 $34,000 $60,800 $60,800 

Closing Balance $0 ($4,000) ($34,800) ($65,600) 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

03 
 

Emergency management services 
 

 

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

 

 

NUMERIC APPROPRIATION 
 

22 
 

Interoperable comm sys 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $116,700 $10,700 $0 $8,000 

Justice Information Surcharge Transfer  $1,262,400 $1,262,400 $1,262,400 $1,262,400 

Total Revenue $1,379,100 $1,273,100 $1,262,400 $1,270,400 

Expenditures  $1,368,372 $1,273,100 $0 $0 

Compensation Reserve  $0 $0 $5,800 $11,700 

Health Insurance Reserves  $0 $0 $1,700 $3,500 

Wisconsin Retirement System  $0 $0 $0 $0 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 ($27,600) ($27,600) 

2000 Adjusted Base Funding Level  $0 $0 $1,274,500 $1,274,500 
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Total Expenditures $1,368,372 $1,273,100 $1,254,400 $1,262,100 

Closing Balance $10,728 $0 $8,000 $8,300 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

03 
 

Emergency management services 
 

 

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

 

 

NUMERIC APPROPRIATION 
 

24 
 

Pub sfty interop gen use fees 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $83,300 $98,600 $119,100 $139,600 

Interop Gen Use Fees  $15,300 $20,500 $20,500 $20,500 

Total Revenue $98,600 $119,100 $139,600 $160,100 

Expenditures  $0 $0 $0 $0 

Total Expenditures $0 $0 $0 $0 

Closing Balance $98,600 $119,100 $139,600 $160,100 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

03 
 

Emergency management services 
 

 

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

 

 

NUMERIC APPROPRIATION 
 

30 
 

REACT Center 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $122,900 $458,800 $498,800 $760,500 

REACT Center  $1,131,000 $900,000 $1,000,000 $1,000,000 

Total Revenue $1,253,900 $1,358,800 $1,498,800 $1,760,500 

Expenditures  $795,134 $860,000 $0 $0 

Compensation Reserve  $0 $0 $2,200 $4,500 

Health Insurance Reserves  $0 $0 $500 $900 

Wisconsin Retirement System  $0 $0 $0 $0 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $17,600 $17,600 

2000 Adjusted Base Funding Level  $0 $0 $718,000 $718,000 
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Total Expenditures $795,134 $860,000 $738,300 $741,000 

Closing Balance $458,766 $498,800 $760,500 $1,019,500 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

03 
 

Emergency management services 
 

 

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

 

 

NUMERIC APPROPRIATION 
 

31 
 

Program services 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  ($304,300) $46,100 $446,100 $218,200 

Emergency Program Services  $1,657,400 $1,750,000 $1,800,000 $1,850,000 

Total Revenue $1,353,100 $1,796,100 $2,246,100 $2,068,200 

Expenditures  $1,307,015 $1,350,000 $0 $0 

Compensation Reserve  $0 $0 $16,200 $32,700 

Health Insurance Reserves  $0 $0 $6,900 $14,000 

Wisconsin Retirement System  $0 $0 $0 $0 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $28,500 $28,500 

3007 Overtime  $0 $0 $4,900 $4,900 

2000 Adjusted Base Funding Level  $0 $0 $1,971,400 $1,971,400 
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Total Expenditures $1,307,015 $1,350,000 $2,027,900 $2,051,500 

Closing Balance $46,085 $446,100 $218,200 $16,700 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

03 
 

Emergency management services 
 

 

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

 

 

NUMERIC APPROPRIATION 
 

33 
 

Military Property Fees & Costs 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $56,700 $47,600 $37,600 $10,600 

Property Fees and Costs  $13,000 $13,000 $13,000 $13,000 

Total Revenue $69,700 $60,600 $50,600 $23,600 

Expenditures  $22,130 $23,000 $0 $0 

Compensation Reserve  $0 $0 $0 $100 

Health Insurance Reserves  $0 $0 $100 $200 

Wisconsin Retirement System  $0 $0 $0 $0 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $2,300 $2,300 

2000 Adjusted Base Funding Level  $0 $0 $37,600 $37,600 
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Total Expenditures $22,130 $23,000 $40,000 $40,200 

Closing Balance $47,570 $37,600 $10,600 ($16,600) 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

03 
 

Emergency management services 
 

 

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

 

 

NUMERIC APPROPRIATION 
 

35 
 

Emergency planning and reporting; administration 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $0 $130,500 $252,500 $87,100 

EPCRA Grant Administration Transfer  $1,220,600 $1,222,000 $1,222,000 $1,222,000 

Total Revenue $1,220,600 $1,352,500 $1,474,500 $1,309,100 

Expenditures  $1,090,139 $1,100,000 $0 $0 

Compensation Reserve  $0 $0 $17,100 $34,500 

Health Insurance Reserves  $0 $0 $8,800 $17,800 

Wisconsin Retirement System  $0 $0 $0 $100 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $90,700 $90,700 

3007 Overtime  $0 $0 $3,200 $3,200 

2000 Adjusted Base Funding Level  $0 $0 $1,267,600 $1,267,600 
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Total Expenditures $1,090,139 $1,100,000 $1,387,400 $1,413,900 

Closing Balance $130,461 $252,500 $87,100 ($104,800) 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

04 
 

National guard youth programs 
 

 

 

SUBPROGRAM 
 

01 
 

Army national guard 
 

 

 

NUMERIC APPROPRIATION 
 

33 
 

Gifts, grants and contributions                                             
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $31,900 $32,300 $31,300 $30,300 

Army gifts, grants and contributions  $1,500 $1,500 $1,500 $1,500 

Total Revenue $33,400 $33,800 $32,800 $31,800 

Expenditures  $1,100 $2,500 $0 $0 

Gift/Grant Expenditures  $0 $0 $2,500 $2,500 

Total Expenditures $1,100 $2,500 $2,500 $2,500 

Closing Balance $32,300 $31,300 $30,300 $29,300 
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Program Revenue 

 

 

2123 Biennial Budget 

 

   

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 
 

 

 

PROGRAM 
 

04 
 

National guard youth programs 
 

 

 

SUBPROGRAM 
 

01 
 

Army national guard 
 

 

 

NUMERIC APPROPRIATION 
 

34 
 

Challenge academy program; public instruction funds 
 

 

       

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $29,700 $27,300 $22,700 $22,700 

Transfer from DPI  $1,183,000 $1,185,400 $1,237,700 $1,258,200 

Total Revenue $1,212,700 $1,212,700 $1,260,400 $1,280,900 

Expenditures  $1,185,443 $1,190,000 $0 $0 

Compensation Reserve  $0 $0 $13,300 $26,800 

Health Insurance Reserves  $0 $0 $6,800 $13,800 

Wisconsin Retirement System  $0 $0 $0 $0 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $33,300 $33,300 

3010 Full Funding of Lease and Directed Moves 
Costs  

$0 $0 ($300) ($300) 
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2000 Adjusted Base Funding Level  $0 $0 $1,184,600 $1,184,600 

Total Expenditures $1,185,443 $1,190,000 $1,237,700 $1,258,200 

Closing Balance $27,257 $22,700 $22,700 $22,700 
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Segregated Funds Revenue and Balances 
Statement 

 

 

2123 Biennial Budget 

 

    

         

  

CODES 
 

TITLES 
 

  

 

DEPARTMENT 
 

465 
 

 

Department of Military Affairs 
 

 

 

NUMERIC APPROPRIATION 
 

65 
 

Major disaster assistance; petroleum inspection fund 
 

  

 

PROGRAM 
 

03 
 

Emergency management services 
 

  

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

  

 

WiSMART FUND 
 

272 
 

  

         

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $34,000 $853,800 $0 $0 

PECFA Funds  $3,321,000 $1,711,200 $711,200 $711,200 

Total Revenue $3,355,000 $2,565,000 $711,200 $711,200 

Expenditures  $2,501,236 $2,565,000 $0 $0 

Disaster Payments  $0 $0 $711,200 $711,200 

Total Expenditures $2,501,236 $2,565,000 $711,200 $711,200 

Closing Balance $853,764 $0 $0 $0 
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Segregated Funds Revenue and Balances 
Statement 

 

 

2123 Biennial Budget 

 

    

         

  

CODES 
 

TITLES 
 

  

 

DEPARTMENT 
 

465 
 

 

Department of Military Affairs 
 

 

 

NUMERIC APPROPRIATION 
 

67 
 

Interoperability Council 
 

  

 

PROGRAM 
 

03 
 

Emergency management services 
 

  

 

SUBPROGRAM 
 

03 
 

Civilian emergency management 
 

  

 

WiSMART FUND 
 

239 
 

  

         

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $0 $0 $0 $0 

Transfer from Police and Fire Fund  $245,200 $260,000 $320,500 $327,000 

Total Revenue $245,200 $260,000 $320,500 $327,000 

Expenditures  $245,211 $260,000 $0 $0 

2000 Adjusted Base Funding Level  $0 $0 $251,800 $251,800 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits  

$0 $0 $62,500 $62,500 

Compensation Reserve  $0 $0 $4,800 $9,800 

Health Insurance Reserves  $0 $0 $1,400 $2,900 
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Wisconsin Retirement System  $0 $0 $0 $0 

Total Expenditures $245,211 $260,000 $320,500 $327,000 

Closing Balance ($11) $0 $0 $0 
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Segregated Funds Revenue and Balances 
Statement 

 

 

2123 Biennial Budget 

 

    

         

  

CODES 
 

TITLES 
 

  

 

DEPARTMENT 
 

465 
 

 

Department of Military Affairs 
 

 

 

NUMERIC APPROPRIATION 
 

70 
 

Military family relief 
 

  

 

PROGRAM 
 

02 
 

Guard members' benefits 
 

  

 

SUBPROGRAM 
 

01 
 

Army national guard 
 

  

 

WiSMART FUND 
 

281 
 

  

         

 

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate 

Opening Balance  $382,100 $382,600 $347,300 $312,000 

Tax Donations transferred from DOR  $91,400 $90,000 $90,000 $90,000 

Earnings on Investment Pool  $4,700 $4,700 $4,700 $4,700 

Total Revenue $478,200 $477,300 $442,000 $406,700 

Expenditures  $95,600 $130,000 $0 $0 

Relief Payments  $0 $0 $130,000 $130,000 

Total Expenditures $95,600 $130,000 $130,000 $130,000 

Closing Balance $382,600 $347,300 $312,000 $276,700 
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Decision Item (DIN) - 2000 

Decision Item (DIN) Title - Adjusted Base Funding Level 

 

NARRATIVE 

 

Adjusted Base Funding Level 
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Decision Item by Line  

 

 

2123 Biennial Budget 

 

    

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 

 

 

       

  

CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

2000 
 

Adjusted Base Funding Level 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $26,172,600 $26,172,600 

02 Turnover $0 $0 

03 Project Position Salaries $19,000 $19,000 

04 LTE/Misc. Salaries $1,154,200 $1,154,200 

05 Fringe Benefits $12,009,500 $12,009,500 

06 Supplies and Services $25,281,400 $25,281,400 

07 Permanent Property $529,200 $529,200 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $9,728,500 $9,728,500 

10 Local Assistance $27,355,600 $27,355,600 

11 One-time Financing $0 $0 

12 Debt Service $7,038,200 $7,038,200 

13 Agency Special Purpose $5,959,100 $5,959,100 

14 Agency Special Purpose $3,698,900 $3,698,900 

15 Agency Special Purpose $15,000 $15,000 

16 Agency Special Purpose $107,400 $107,400 

17 Total Cost $119,068,600 $119,068,600 
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18 Project Positions Authorized 13.60 13.60 

19 Classified Positions Authorized 533.50 533.50 

20 Unclassified Positions Authorized 7.00 7.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   2000 Adjusted Base Funding Level 

01 National guard operations     

01 General program operations $7,447,200 $7,447,200 72.00 72.00 

02 Repair and maintenance $798,600 $798,600 0.00 0.00 

03 Public emergencies $300,000 $300,000 0.00 0.00 

04 Principal repayment and interest $7,038,200 $7,038,200 0.00 0.00 

05 State flags $400 $400 0.00 0.00 

06 Energy costs; energy-related 
assessments 

$2,167,300 $2,167,300 0.00 0.00 

07 Repair and maintenance (air guard) $125,300 $125,300 0.00 0.00 

31 Military property $297,900 $297,900 0.00 0.00 

32 Billeting services $695,700 $695,700 2.50 2.50 

33 Gifts and grants $140,600 $140,600 0.00 0.00 

34 Intergovernmental services $0 $0 0.00 0.00 

36 Agency services $60,800 $60,800 0.00 0.00 

41 Federal aid-service contracts $36,343,600 $36,343,600 338.23 338.23 

50 Indirect cost reimbursements $1,068,100 $1,068,100 10.92 10.92 

National guard operations SubTotal $56,483,700 $56,483,700 423.65 423.65 

02 Guard members' benefits     

01 Tuition grants $6,200,000 $6,200,000 0.00 0.00 

Guard members' benefits SubTotal $6,200,000 $6,200,000 0.00 0.00 

03 Emergency management services     
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01 General program operations $2,522,200 $2,522,200 10.08 10.08 

02 Local Gov Vol Workers Comp $21,000 $21,000 0.00 0.00 

05 Disaster recovery aid $3,000,000 $3,000,000 0.00 0.00 

06 Regional emergency response 
teams 

$1,247,400 $1,247,400 0.00 0.00 

08 Emergency response equipment $417,000 $417,000 0.00 0.00 

10 Emergency response training $57,900 $57,900 0.00 0.00 

11 Civil air patrol aids $16,900 $16,900 0.00 0.00 

22 Interoperable comm sys $1,274,500 $1,274,500 4.00 4.00 

30 REACT Center $718,000 $718,000 2.00 2.00 

31 Program services $1,971,400 $1,971,400 11.37 11.37 

33 Military Property Fees & Costs $37,600 $37,600 0.38 0.38 

35 Emergency planning and reporting; 
administration 

$1,267,600 $1,267,600 12.87 12.87 

37 State emergency response board; 
emergency planning grants 

$1,043,800 $1,043,800 0.00 0.00 

41 Federal aid, state operations                                               $4,882,100 $4,882,100 31.75 31.75 

42 Federal aid, local assistance                                               $12,800,000 $12,800,000 0.00 0.00 

43 Federal aid, individuals and 
organizations                                  

$1,926,400 $1,926,400 0.00 0.00 

50 Federal aid, homeland security $17,010,500 $17,010,500 7.00 7.00 

63 Emergency response training - 
environmental fund 

$7,600 $7,600 0.00 0.00 

64 State emergency response board; 
petroleum inspection fund 

$462,100 $462,100 0.00 0.00 
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65 Major disaster assistance; 
petroleum inspection fund 

$711,200 $711,200 0.00 0.00 

67 Interoperability Council $251,800 $251,800 3.00 3.00 

68 Next Generation 911 $0 $0 0.00 0.00 

Emergency management services 
SubTotal 

$51,647,000 $51,647,000 82.45 82.45 

04 National guard youth programs     

34 Challenge academy program; public 
instruction funds 

$1,184,600 $1,184,600 12.00 12.00 

41 Federal aid - youth programs $3,553,300 $3,553,300 36.00 36.00 

National guard youth programs 
SubTotal 

$4,737,900 $4,737,900 48.00 48.00 

05 Emergency communications     

01 General program operations $0 $0 0.00 0.00 

22 Interoperable communications s $0 $0 0.00 0.00 

67 Interoperability council $0 $0 0.00 0.00 

68 Next Generation 911 $0 $0 0.00 0.00 

Emergency communications 
SubTotal 

$0 $0 0.00 0.00 

 Adjusted Base Funding Level 
SubTotal 

$119,068,600 $119,068,600 554.10 554.10 

     

Agency Total $119,068,600 $119,068,600 554.10 554.10 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 2000 Adjusted Base Funding Level 

GPR  A $6,216,900 $6,216,900 0.00 0.00 

GPR  L $4,664,400 $4,664,400 0.00 0.00 

GPR  S $20,478,100 $20,478,100 82.08 82.08 

PR  L $1,043,800 $1,043,800 0.00 0.00 

PR  S $7,648,700 $7,648,700 45.12 45.12 

PR Federal A $1,926,400 $1,926,400 0.00 0.00 

PR Federal L $29,810,500 $29,810,500 7.00 7.00 

PR Federal S $45,847,100 $45,847,100 416.90 416.90 

SEG  A $711,200 $711,200 0.00 0.00 

SEG  L $462,100 $462,100 0.00 0.00 

SEG  S $259,400 $259,400 3.00 3.00 

Total  $119,068,600 $119,068,600 554.10 554.10 

Agency Total   $119,068,600 $119,068,600 554.10 554.10 
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Decision Item (DIN) - 3001 

Decision Item (DIN) Title - Turnover Reduction 

 

NARRATIVE 

 

Standard Budget Adjustment - Turnover Reduction 
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CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 

 

 

       

  

CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

3001 
 

Turnover Reduction 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover ($561,500) ($561,500) 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost ($561,500) ($561,500) 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   3001 Turnover Reduction 

01 National guard operations     

01 General program operations ($141,700) ($141,700) 0.00 0.00 

41 Federal aid-service contracts ($419,800) ($419,800) 0.00 0.00 

National guard operations SubTotal ($561,500) ($561,500) 0.00 0.00 

 Turnover Reduction SubTotal ($561,500) ($561,500) 0.00 0.00 

     

Agency Total ($561,500) ($561,500) 0.00 0.00 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 3001 Turnover Reduction 

GPR  S ($141,700) ($141,700) 0.00 0.00 

PR Federal S ($419,800) ($419,800) 0.00 0.00 

Total  ($561,500) ($561,500) 0.00 0.00 

Agency Total   ($561,500) ($561,500) 0.00 0.00 
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Decision Item (DIN) - 3002 

Decision Item (DIN) Title - Removal of Noncontinuing Elements from the Base 

 

NARRATIVE 

 

Standard Budget Adjustment - Removal of Noncontinuing Elements from the Base 
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TITLES 
 

 

 

DEPARTMENT 
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CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

3002 
 

Removal of Noncontinuing Elements from the Base 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $0 $0 
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18 Project Positions Authorized -8.00 -8.60 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 

2nd Year 
Total 

1st Year 
FTE 

2nd Year 
FTE 

   3002 Removal of Noncontinuing Elements from the 
Base 

01 National guard operations     

41 Federal aid-service contracts $0 $0 (1.00) (1.00) 

National guard operations SubTotal $0 $0 (1.00) (1.00) 

03 Emergency management services     

41 Federal aid, state operations                                               $0 $0 (7.00) (7.60) 

Emergency management services 
SubTotal 

$0 $0 (7.00) (7.60) 

 Removal of Noncontinuing Elements 
from the Base SubTotal 

$0 $0 (8.00) (8.60) 

     

Agency Total $0 $0 (8.00) (8.60) 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 3002 Removal of Noncontinuing Elements from the Base 

PR Federal S $0 $0 (8.00) (8.60) 

Total  $0 $0 (8.00) (8.60) 

Agency Total   $0 $0 (8.00) (8.60) 
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Decision Item (DIN) - 3003 

Decision Item (DIN) Title - Full Funding of Continuing Position Salaries and Fringe 
Benefits 

 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Continuing Position Salaries and Fringe Benefits 
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Department of Military Affairs 

 

 

       

  

CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

3003 
 

Full Funding of Continuing Position Salaries and Fringe 
Benefits 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $1,980,600 $1,980,600 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $1,092,100 $1,092,100 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $3,072,700 $3,072,700 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   3003 Full Funding of Continuing Position Salaries and 
Fringe Benefits 

01 National guard operations     

01 General program operations $137,400 $137,400 0.00 0.00 

32 Billeting services $900 $900 0.00 0.00 

41 Federal aid-service contracts $2,303,300 $2,303,300 0.00 0.00 

50 Indirect cost reimbursements $32,400 $32,400 0.00 0.00 

National guard operations SubTotal $2,474,000 $2,474,000 0.00 0.00 

03 Emergency management services     

01 General program operations ($16,800) ($16,800) 0.00 0.00 

22 Interoperable comm sys ($27,600) ($27,600) 0.00 0.00 

30 REACT Center $17,600 $17,600 0.00 0.00 

31 Program services $28,500 $28,500 0.00 0.00 

33 Military Property Fees & Costs $2,300 $2,300 0.00 0.00 

35 Emergency planning and reporting; 
administration 

$90,700 $90,700 0.00 0.00 

41 Federal aid, state operations                                               $358,400 $358,400 0.00 0.00 

50 Federal aid, homeland security ($50,500) ($50,500) 0.00 0.00 

67 Interoperability Council $62,500 $62,500 0.00 0.00 

Emergency management services 
SubTotal 

$465,100 $465,100 0.00 0.00 

04 National guard youth programs     
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34 Challenge academy program; public 
instruction funds 

$33,300 $33,300 0.00 0.00 

41 Federal aid - youth programs $100,300 $100,300 0.00 0.00 

National guard youth programs 
SubTotal 

$133,600 $133,600 0.00 0.00 

 Full Funding of Continuing Position 
Salaries and Fringe Benefits SubTotal 

$3,072,700 $3,072,700 0.00 0.00 

     

Agency Total $3,072,700 $3,072,700 0.00 0.00 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 3003 Full Funding of Continuing Position Salaries and Fringe Benefits 

GPR  S $120,600 $120,600 0.00 0.00 

PR  S $145,700 $145,700 0.00 0.00 

PR Federal L ($50,500) ($50,500) 0.00 0.00 

PR Federal S $2,794,400 $2,794,400 0.00 0.00 

SEG  S $62,500 $62,500 0.00 0.00 

Total  $3,072,700 $3,072,700 0.00 0.00 

Agency Total   $3,072,700 $3,072,700 0.00 0.00 
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Decision Item (DIN) - 3007 

Decision Item (DIN) Title - Overtime 

 

NARRATIVE 

 

Standard Budget Adjustment – Overtime 
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CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

3007 
 

Overtime 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $371,800 $371,800 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $167,900 $167,900 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $539,700 $539,700 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   3007 Overtime 

01 National guard operations     

01 General program operations $38,700 $38,700 0.00 0.00 

32 Billeting services $4,200 $4,200 0.00 0.00 

41 Federal aid-service contracts $474,900 $474,900 0.00 0.00 

National guard operations SubTotal $517,800 $517,800 0.00 0.00 

03 Emergency management services     

01 General program operations $5,500 $5,500 0.00 0.00 

31 Program services $4,900 $4,900 0.00 0.00 

35 Emergency planning and reporting; 
administration 

$3,200 $3,200 0.00 0.00 

41 Federal aid, state operations                                               $8,300 $8,300 0.00 0.00 

Emergency management services 
SubTotal 

$21,900 $21,900 0.00 0.00 

 Overtime SubTotal $539,700 $539,700 0.00 0.00 

     

Agency Total $539,700 $539,700 0.00 0.00 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 3007 Overtime 

GPR  S $44,200 $44,200 0.00 0.00 

PR  S $12,300 $12,300 0.00 0.00 

PR Federal S $483,200 $483,200 0.00 0.00 

Total  $539,700 $539,700 0.00 0.00 

Agency Total   $539,700 $539,700 0.00 0.00 
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Decision Item (DIN) - 3010 

Decision Item (DIN) Title - Full Funding of Lease and Directed Moves Costs 

 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Lease and Directed Moves Costs 
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DECISION ITEM 
 

3010 
 

Full Funding of Lease and Directed Moves Costs 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $22,100 $24,000 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $22,100 $24,000 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   3010 Full Funding of Lease and Directed Moves Costs 

01 National guard operations     

01 General program operations ($17,200) ($17,200) 0.00 0.00 

33 Gifts and grants $16,200 $16,200 0.00 0.00 

41 Federal aid-service contracts $23,400 $25,300 0.00 0.00 

National guard operations SubTotal $22,400 $24,300 0.00 0.00 

04 National guard youth programs     

34 Challenge academy program; public 
instruction funds 

($300) ($300) 0.00 0.00 

National guard youth programs 
SubTotal 

($300) ($300) 0.00 0.00 

 Full Funding of Lease and Directed 
Moves Costs SubTotal 

$22,100 $24,000 0.00 0.00 

     

Agency Total $22,100 $24,000 0.00 0.00 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 3010 Full Funding of Lease and Directed Moves Costs 

GPR  S ($17,200) ($17,200) 0.00 0.00 

PR  S $15,900 $15,900 0.00 0.00 

PR Federal S $23,400 $25,300 0.00 0.00 

Total  $22,100 $24,000 0.00 0.00 

Agency Total   $22,100 $24,000 0.00 0.00 
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Decision Item (DIN) - 3011 

Decision Item (DIN) Title - Minor Transfers Within the Same Alpha Appropriation 

 

NARRATIVE 

 

Standard Budget Adjustment - Minor Transfers Within the Same Alpha Appropriation 
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Minor Transfers Within the Same Alpha Appropriation 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $0 $0 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Program Decision Item/Numeric 1st Year Total 

2nd Year 
Total 

1st Year 
FTE 

2nd Year 
FTE 

   3011 Minor Transfers Within the Same Alpha 
Appropriation 

01 National guard operations     

01 General program operations $0 $0 0.00 0.00 

41 Federal aid-service contracts $0 $0 0.00 0.00 

50 Indirect cost reimbursements $0 $0 0.00 0.00 

National guard operations SubTotal $0 $0 0.00 0.00 

 Minor Transfers Within the Same Alpha 
Appropriation SubTotal 

$0 $0 0.00 0.00 

     

Agency Total $0 $0 0.00 0.00 
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Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 3011 Minor Transfers Within the Same Alpha Appropriation 

GPR  S $0 $0 0.00 0.00 

PR Federal S $0 $0 0.00 0.00 

Total  $0 $0 0.00 0.00 

Agency Total   $0 $0 0.00 0.00 
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Decision Item (DIN) - 5000 

Decision Item (DIN) Title - NG911 Funding and Personnel 

 

NARRATIVE 

 

The Department of Military Affairs requests $20,304,000 SEG and 1.0 SEG FTE in FY22 and $20,982,000 
SEG and 1.0 SEG FTE in FY23 for the implementation of the Emergency Services Internet Protocol Network 
(ESInet) System to move towards enabling Next Generation 911 (NG911), provide grants and provide a 
permanent position to manage the NG911 grants. 
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Decision Item by Line  

 

 

2123 Biennial Budget 

 

    

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 

 

 

       

  

CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

5000 
 

NG911 Funding and Personnel 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $37,200 $49,600 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $16,800 $22,400 

06 Supplies and Services $1,410,000 $15,410,000 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $5,500,000 

10 Local Assistance $0 $0 

11 One-time Financing $18,840,000 $0 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $20,304,000 $20,982,000 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 1.00 1.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 

   
 

2123 Biennial Budget 

 

   

    

Department of Military Affairs 

 

 

   

 

 
 

   

  
Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   5000 NG911 Funding and Personnel 

03 Emergency management services     

68 Next Generation 911 $20,304,000 $20,982,000 1.00 1.00 

Emergency management services 
SubTotal 

$20,304,000 $20,982,000 1.00 1.00 

 NG911 Funding and Personnel 
SubTotal 

$20,304,000 $20,982,000 1.00 1.00 

     

Agency Total $20,304,000 $20,982,000 1.00 1.00 
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Decision Item by Fund Source 

 

   
 

2123 Biennial Budget 

 

 

   

    

Department of Military Affairs 

 

 

   

 

 
 

   

  

  

Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 5000 NG911 Funding and Personnel 

SEG  S $20,304,000 $20,982,000 1.00 1.00 

Total  $20,304,000 $20,982,000 1.00 1.00 

Agency Total   $20,304,000 $20,982,000 1.00 1.00 
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Decision Item (DIN) - 5001 

Decision Item (DIN) Title - Statewide Interoperable Radio Communications System 

 

NARRATIVE 

 

The Department of Military Affairs requests $6,500,000 GPR in FY22 and $27,500,000 GPR in FY23 to 
design and implement a new statewide interoperable radio network and amend statute. 
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Decision Item by Line  

 

 

2123 Biennial Budget 

 

    

       

  

CODES 
 

TITLES 
 

 

 

DEPARTMENT 
 

465 
 

Department of Military Affairs 

 

 

       

  

CODES 
 

TITLES 
 

 

 

DECISION ITEM 
 

5001 
 

Statewide Interoperable Radio Communications System 

 

 

       

 

 Expenditure items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $21,000,000 

07 Permanent Property $0 $0 

08 Unalloted Reserve $0 $0 

09 Aids to Individuals Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $6,500,000 $6,500,000 

12 Debt Service $0 $0 

13 Agency Special Purpose $0 $0 

14 Agency Special Purpose $0 $0 

15 Agency Special Purpose $0 $0 

16 Agency Special Purpose $0 $0 

17 Total Cost $6,500,000 $27,500,000 
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18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 

   
 

2123 Biennial Budget 

 

   

    

Department of Military Affairs 

 

 

   

 

 
 

   

  
Program Decision Item/Numeric 1st Year Total 2nd Year Total 

1st Year 
FTE 

2nd Year 
FTE 

   5001 Statewide Interoperable Radio Communications 
System 

03 Emergency management services     

01 General program operations $6,500,000 $27,500,000 0.00 0.00 

Emergency management services 
SubTotal 

$6,500,000 $27,500,000 0.00 0.00 

 Statewide Interoperable Radio 
Communications System SubTotal 

$6,500,000 $27,500,000 0.00 0.00 

     

Agency Total $6,500,000 $27,500,000 0.00 0.00 

 

 

 

Page 104 of 117



 

Decision Item by Fund Source 

 

   
 

2123 Biennial Budget 

 

 

   

    

Department of Military Affairs 

 

 

   

 

 

 

 

   

  

  

Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 

2nd 
Year 
FTE 

 Decision Item 5001 Statewide Interoperable Radio Communications System 

GPR  S $6,500,000 $27,500,000 0.00 0.00 

Total  $6,500,000 $27,500,000 0.00 0.00 

Agency Total   $6,500,000 $27,500,000 0.00 0.00 
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Decision Item (DIN) - 5002 

Decision Item (DIN) Title - Disaster Payments Reference 

 

NARRATIVE 

 

The Department of Military Affairs requests amendment to statutory language to clarify that state agencies, 
campuses in the UW System and eligible not-for-profit entities qualify for the portion of the state share 
(12.5%) of paid as a part of a federal disaster assistance program. Currently, Wis. Stat. § 20.465(3)(e) cites 
to the wrong federal statute regarding the definition of “local governments” for the purposes of federal 
disaster assistance programs. Additionally, this request ensures that the budgetary statute and the 
programmatic statute mirror each other with respect to the description of entities and individuals eligible for 
payment under federal disaster assistance programs. 
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Decision Item (DIN) - 5003 

Decision Item (DIN) Title - WEM Administrator Reporting  

 

NARRATIVE 

 

The Department of Military Affairs requests modification of the reporting structure of the Division of 
Emergency Management Administrator during an emergency. Currently, during an emergency, the 
Administrator reports to the Governor. The agency requests language to provide that the Administrator will 
report to The Adjutant General at all times, even in emergency situations. This reduces stakeholder 
confusion during an emergency given that The Adjutant General is the principal assistant for directing and 
coordinating emergency management activities pursuant to Wis. Stat. § 323.13(1)(a) 
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Decision Item (DIN) - 5004 

Decision Item (DIN) Title - Wisconsin Code of Military Justice Updates 

 

NARRATIVE 

 

The Department of Military Affairs (DMA) requests modification to the Wisconsin Code of Military Justice, 
Wis. Stat. ch. 322. The purpose of the modification would be to conform the provisions of the Wisconsin 
Code to the United States Code of Military Justice, 64 Stat. 109, 10 U.S.C. §§ 801–946 unless it is not 
possible to do so. An example of a Wisconsin Code provision that would not be able to be conformed to the 
United States Code is the jurisdiction provision. The revision would also provide that the Wisconsin Code will 
be deemed to be updated to conform with any future revisions to the United States Code, again excepting 
those provisions of the Wisconsin Code that necessarily have to differ from the United States Code.  
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Decision Item (DIN) - 5005 

Decision Item (DIN) Title - Emergency Operation Center Staff Augmentation 

 

NARRATIVE 

 

The Department of Military Affairs, Division of Wisconsin Emergency Management, requests new statutes §§ 
20.465(3)(u) and 323.13(2)(i) be created to provide trained emergency operations personnel augmentation to 
support division employees after the Governor declares a state of emergency and the emergency situation 
causes an extended activation of the State Emergency Operations Center (SEOC).  
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Decision Item (DIN) - 5006 

Decision Item (DIN) Title - Reclassify EMAC Appropriations 

 

NARRATIVE 

 

The Department of Military Affairs requests the revision of two appropriations utilized for Emergency 
Management Assistance Compact (EMAC) responses from annual appropriations to continuing 
appropriations. This change would eliminate the need to request statutory authority through Wis. Stat. § 
16.515 to increase funding over the Chapter 20 budgetary amount. 
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Proposal under s. 16.42(4)(b)2.:  0% change in each fiscal year
FY: FY22
Agency:  DMA - 465

Exclusions: Federal
Debt Service

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed
reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.  

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
465 1a 101 GPR $7,447,200.00 72.00 0 7,264,400 72.00 1 (182,800) 0.00 (17,200) 0.00 (200,000) 0.00
465 1b 102 GPR $798,600.00 0.00 0 598,600 0.00 1 (200,000) 0.00 0 0.00 (200,000) 0.00
465 1b 107 GPR $125,300.00 0.00 0 125,300 0.00 0 0.00 0 0.00 0 0.00
465 1c 103 GPR $300,000.00 0.00 0 300,000 0.00  0 0.00 0 0.00 0 0.00
465 1e 105 GPR $400.00 0.00 0 400 0.00 0 0.00 0 0.00 0 0.00
465 1f 106 GPR $2,167,300.00 0.00 0 1,667,300 0.00 1 (500,000) 0.00 0 0.00 (500,000) 0.00
465 1g 132 PR $695,700.00 2.50 0 700,800 2.50 5,100 0.00 (5,100) 0.00 0 0.00
465 1g 131 PR $297,900.00 0.00 0 297,900 0.00  0 0.00 0 0.00 0 0.00
465 1km 136 PR $60,800.00 0.00 0 60,800 0.00  0 0.00 0 0.00 0 0.00
465 1Li 133 PR $140,600.00 0.00 0 156,800 0.00  16,200 0.00 (16,200) 0.00 0 0.00
465 3a 301 GPR $2,522,200.00 10.08 0 3,520,800 10.08 4 998,600 0.00 11,300 0.00 1,009,900 0.00
465 3am 302 GPR $21,000.00 0.00 0 21,000 0.00  0 0.00 0 0.00 0 0.00
465 3dt 310 GPR $57,900.00 0.00 0 57,900 0.00  0 0.00 0 0.00 0 0.00
465 3g 331 PR $1,971,400.00 11.37 0 1,934,800 11.37 2 (36,600) 0.00 (33,400) 0.00 (70,000) 0.00
465 3g 333 PR $37,600.00 0.38 0 0 0.38 3 (37,600) 0.00 (2,300) 0.00 (39,900) 0.00
465 3g 330 PR $718,000.00 2.00 0 735,600 2.00  17,600 0.00 (17,600) 0.00 0 0.00
465 3i 335 PR $1,267,600.00 12.87 0 1,361,500 12.87  93,900 0.00 (93,900) 0.00 0 0.00
465 3km 322 PR $1,274,500.00 4.00 0 1,246,900 4.00  (27,600) 0.00 27,600 0.00 0 0.00
465 3q 367 SEG $251,800.00 3.00 0 314,300 3.00  62,500 0.00 (62,500) 0.00 0 0.00
465 3t 363 SEG $7,600.00 0.00 0 7,600 0.00  0 0.00 0 0.00 0 0.00
465 4ka 434 PR $1,184,600.00 12.00 0 1,217,600 12.00  33,000 0.00 (33,000) 0.00 0 0.00

Totals 21,348,000 130.20 0 21,590,300 130.20  242,300 0.00 (242,300) 0.00 0 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = 0
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

ACT 201

(See Note 2)
after Removal of SBAs Appropriation Adjusted Base Proposed Budget 2021-22 Change from Adj Base Remove SBAs

Change from Adjusted Base



(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE

(See Note 2)
after Removal of SBAs Appropriation Adjusted Base Proposed Budget 2021-22 Change from Adj Base Remove SBAs

Change from Adjusted Base

1

2
3

4
Delay the design and implementation of the statewide interoperable public safety radio network.  The current system is at end-of-life and requires overhaul or replacement soon to meet the interoperability needs of 
the state.

Eliminate the 1033 program, which provides military surplus equipment to local law enforcement.

Reduce utility funds for Army National Guard facilities, which will force armory closures at a time when WI Army National Guard is undersized by approximately 30%, will result in a loss of force structure (full and 
part-time service members) and result in a loss of associated federal funding at about $3 per every $1 in GPR. Federal cooperative agreements matched by GPR funds, will be violated due to our inability to meet the 
minimum requirements of each agreement based on these funding reductions. Also, since the federal government paid for the military construction at 70%-100% there is an implied agreement that we maintain and 
operate these armories. This could potentially appear as a breach of contract with the federal government. Additionally, communities will be adversely affected by the economic impact of armories closing due to the 
loss of soldier pay, which comes directly from Department of Defense, and impacts to service contracts that benefit local businesses.
Eliminate the Governor's Conference on Homeland Security and Emergency Management which is attended by the Governor, The Adjutant General and approximately 450 state and local emergency responders 
annually.



Proposal under s. 16.42(4)(b)1.:  5% change in each fiscal year
FY: FY22
Agency:  DMA - 465

Exclusions: Federal
Debt Service

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed
reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.  

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1)
Fund 5% Reduction Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
465 1a 101 GPR $7,447,200.00 72.00 (372,400) 6,892,000 72.00 1 (555,200) 0.00 (17,200) 0.00 (572,400) 0.00
465 1b 102 GPR $798,600.00 0.00 (39,900) 558,700 0.00 1 (239,900) 0.00 0 0.00 (239,900) 0.00
465 1b 107 GPR $125,300.00 0.00 (6,300) 125,300 0.00 0 0.00 0 0.00 0 0.00
465 1c 103 GPR $300,000.00 0.00 (15,000) 300,000 0.00 0 0.00 0 0.00 0 0.00
465 1e 105 GPR $400.00 0.00 0 400 0.00 0 0.00 0 0.00 0 0.00
465 1f 106 GPR $2,167,300.00 0.00 (108,400) 1,558,900 0.00 1 (608,400) 0.00 0 0.00 (608,400) 0.00
465 1g 132 PR $695,700.00 2.50 (34,800) 700,800 2.50 5,100 0.00 (5,100) 0.00 0 0.00
465 1g 131 PR $297,900.00 0.00 (14,900) 297,900 0.00 0 0.00 0 0.00 0 0.00
465 1km 136 PR $60,800.00 0.00 (3,000) 60,800 0.00 0 0.00 0 0.00 0 0.00
465 1Li 133 PR $140,600.00 0.00 (7,000) 156,800 0.00 16,200 0.00 (16,200) 0.00 0 0.00
465 3a 301 GPR $2,522,200.00 10.08 (126,100) 3,562,700 10.08 6 1,040,500 0.00 11,300 0.00 1,051,800 0.00
465 3am 302 GPR $21,000.00 0.00 (1,100) 21,000 0.00 0 0.00 0 0.00 0 0.00
465 3dt 310 GPR $57,900.00 0.00 (2,900) 57,900 0.00 0 0.00 0 0.00 0 0.00
465 3g 331 PR $1,971,400.00 11.37 (98,600) 1,704,800 11.37 2, 5 (266,600) 0.00 (33,400) 0.00 (300,000) 0.00
465 3g 333 PR $37,600.00 0.38 (1,900) 0 0.38 3 (37,600) 0.00 (2,300) 0.00 (39,900) 0.00
465 3g 330 PR $718,000.00 2.00 (35,900) 735,600 2.00 17,600 0.00 (17,600) 0.00 0 0.00
465 3i 335 PR $1,267,600.00 12.87 (63,400) 1,281,500 12.87 2 13,900 0.00 (93,900) 0.00 (80,000) 0.00
465 3km 322 PR $1,274,500.00 4.00 (63,700) 1,183,200 4.00 6 (91,300) 0.00 27,600 0.00 (63,700) 0.00
465 3q 367 SEG $251,800.00 3.00 (12,600) 299,300 3.00 6 47,500 0.00 (62,500) 0.00 (15,000) 0.00
465 3t 363 SEG $7,600.00 0.00 (400) 7,600 0.00 0 0.00 0 0.00 0 0.00
465 4ka 434 PR $1,184,600.00 12.00 (59,200) 1,017,600 12.00 4 (167,000) 0.00 (33,000) 0.00 (200,000) 0.00

Totals 21,348,000 130.20 (1,067,500) 20,522,800 130.20  (825,200) 0.00 (242,300) 0.00 (1,067,500) 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = (1,067,500)
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

ACT 201

after Removal of SBAs 
(See Note 2)

Appropriation Adjusted Base Proposed Budget 2021-22 Change from Adj Base Remove SBAs
Change from Adjusted Base



(See Note 1)
Fund 5% Reduction Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
after Removal of SBAs 

(See Note 2)
Appropriation Adjusted Base Proposed Budget 2021-22 Change from Adj Base Remove SBAs

Change from Adjusted Base

1

2
3

4

5

6
Delay the design and implementation of the statewide interoperable public safety radio network.  The current system is at end-of-life and requires overhaul or replacement soon to meet the interoperability needs of the 
state.

Reduce utility funds for Army National Guard facilities, which will force armory closures at a time when WI Army National Guard is undersized by approximately 30%, will result in a loss of force structure (full and part-time 
service members) and result in a loss of associated federal funding at about $3 per every $1 in GPR. Federal cooperative agreements matched by GPR funds, will be violated due to our inability to meet the minimum 
requirements of each agreement based on these funding reductions. Also, since the federal government paid for the military construction at 70%-100% there is an implied agreement that we maintain and operate these 
armories. This could potentially appear as a breach of contract with the federal government. Additionally, communities will be adversely affected by the economic impact of armories closing due to the loss of soldier pay, 
which comes directly from Department of Defense, and impacts to service contracts that benefit local businesses.

Eliminate the Governor's Conference on Homeland Security and Emergency Management which is attended by the Governor, The Adjutant General and approximately 450 state and local emergency responders annually.

Reduce emergency preparedness and response funds that are utilized for federal and state mandated programs such as Emergency Planning and Community Right-to-Know (EPCRA), and Radiological Emergency 
Preparedness (REP). This reduction will reduce the ability for response in a natural disaster and greatly reduce the impact and response time to assist local WI community’s recovery efforts.  Additionally, loss of these funds 
will result in staff cuts, loss of service and reduction in assistance to local communities requesting financial reimbursement from FEMA for federally declared emergency situations. Loss of funding would result in potential 
reductions in training opportunities for local first responders as well, which reduces our readiness when an actual event occurs. The reduction in services directly impacts local communities by greatly increasing the time 
for emergency planning grant distribution and execution. The result of the reduction would reduce the availability and opportunity for collapse rescue training provided to local fire departments, state teams, and National 
Guard units provided by the REACT Center which will reduce the ability to provide critical training to local responders statewide.
Eliminate the 1033 program, which provides military surplus equipment to local law enforcement.
Reduce the number of cadets served by the Challenge Academy which could jeopardize DMA's ability to meet the requirements of the National Guard Bureau and reduce federal funding for the program at $3 federal for 
every $1 state.



Proposal under s. 16.42(4)(b)2.:  0% change in each fiscal year
FY: FY23
Agency:  DMA - 465

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
465 1a 101 GPR $7,447,200.00 72.00 0 7,182,700 72.00 1 (264,500) 0.00 (17,200) 0.00 (281,700) 0.00
465 1b 102 GPR $798,600.00 0.00 0 598,600 0.00 1 (200,000) 0.00 0 0.00 (200,000) 0.00
465 1b 107 GPR $125,300.00 0.00 0 125,300 0.00 0 0.00 0 0.00 0 0.00
465 1c 103 GPR $300,000.00 0.00 0 300,000 0.00  0 0.00 0 0.00 0 0.00
465 1e 105 GPR $400.00 0.00 0 400 0.00 0 0.00 0 0.00 0 0.00
465 1f 106 GPR $2,167,300.00 0.00 0 1,699,000 0.00 1 (468,300) 0.00 0 0.00 (468,300) 0.00
465 1g 132 PR $695,700.00 2.50 0 700,800 2.50 5,100 0.00 (5,100) 0.00 0 0.00
465 1g 131 PR $297,900.00 0.00 0 297,900 0.00  0 0.00 0 0.00 0 0.00
465 1km 136 PR $60,800.00 0.00 0 60,800 0.00  0 0.00 0 0.00 0 0.00
465 1Li 133 PR $140,600.00 0.00 0 156,800 0.00  16,200 0.00 (16,200) 0.00 0 0.00
465 3a 301 GPR $2,522,200.00 10.08 0 3,575,800 10.08 4 1,053,600 0.00 11,300 0.00 1,064,900 0.00
465 3am 302 GPR $21,000.00 0.00 0 21,000 0.00  0 0.00 0 0.00 0 0.00
465 3dt 310 GPR $57,900.00 0.00 0 57,900 0.00  0 0.00 0 0.00 0 0.00
465 3g 331 PR $1,971,400.00 11.37 0 1,929,800 11.37 2 (41,600) 0.00 (33,400) 0.00 (75,000) 0.00
465 3g 333 PR $37,600.00 0.38 0 0 0.38 3 (37,600) 0.00 (2,300) 0.00 (39,900) 0.00
465 3g 330 PR $718,000.00 2.00 0 735,600 2.00  17,600 0.00 (17,600) 0.00 0 0.00
465 3i 335 PR $1,267,600.00 12.87 0 1,361,500 12.87  93,900 0.00 (93,900) 0.00 0 0.00
465 3km 322 PR $1,274,500.00 4.00 0 1,246,900 4.00  (27,600) 0.00 27,600 0.00 0 0.00
465 3q 367 SEG $251,800.00 3.00 0 314,300 3.00  62,500 0.00 (62,500) 0.00 0 0.00
465 3t 363 SEG $7,600.00 0.00 0 7,600 0.00  0 0.00 0 0.00 0 0.00
465 4ka 434 PR $1,184,600.00 12.00 0 1,217,600 12.00  33,000 0.00 (33,000) 0.00 0 0.00

Totals 21,348,000 130.20 0 21,590,300 130.20  242,300 0.00 (242,300) 0.00 0 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = 0
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

1

2
3

4

Eliminate the 1033 program, which provides military surplus equipment to local law enforcement.

Delay the implementation of the statewide interoperable public safety radio network.  The current system is at end-of-life and requires overhaul or replacement soon to meet the interoperability needs of the state.

Reduce utility funds for Army National Guard facilities, which will force armory closures at a time when WI Army National Guard is undersized by approximately 30%, will result in a loss of force structure (full and part-time service 
members) and result in a loss of associated federal funding at about $3 per every $1 in GPR. Federal cooperative agreements matched by GPR funds, will be violated due to our inability to meet the minimum requirements of each 
agreement based on these funding reductions. Also, since the federal government paid for the military construction at 70%-100% there is an implied agreement that we maintain and operate these armories. This could potentially 
appear as a breach of contract with the federal government. Additionally, communities will be adversely affected by the economic impact of armories closing due to the loss of soldier pay, which comes directly from Department of 
Defense, and impacts to service contracts that benefit local businesses.

Eliminate the Governor's Conference on Homeland Security and Emergency Management which is attended by the Governor, The Adjutant General and approximately 450 state and local emergency responders annually.

ACT 201

after Removal of SBAs 
Change from Adjusted Base(See Note 2)

Appropriation Adjusted Base Proposed Budget 2022-23 Change from Adj Base Remove SBAs



Proposal under s. 16.42(4)(b)1.:  5% change in each fiscal year
FY: FY23
Agency:  DMA - 465

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1)
Fund 5% Reduction Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
465 1a 101 GPR $7,447,200.00 72.00 (372,400) 7,182,700 72.00 1 (264,500) 0.00 (17,200) 0.00 (281,700) 0.00
465 1b 102 GPR $798,600.00 0.00 (39,900) 598,600 0.00 1 (200,000) 0.00 0 0.00 (200,000) 0.00
465 1b 107 GPR $125,300.00 0.00 (6,300) 125,300 0.00 0 0.00 0 0.00 0 0.00
465 1c 103 GPR $300,000.00 0.00 (15,000) 300,000 0.00 0 0.00 0 0.00 0 0.00
465 1e 105 GPR $400.00 0.00 0 400 0.00 0 0.00 0 0.00 0 0.00
465 1f 106 GPR $2,167,300.00 0.00 (108,400) 1,699,000 0.00 1 (468,300) 0.00 0 0.00 (468,300) 0.00
465 1g 132 PR $695,700.00 2.50 (34,800) 700,800 2.50 5,100 0.00 (5,100) 0.00 0 0.00
465 1g 131 PR $297,900.00 0.00 (14,900) 297,900 0.00 0 0.00 0 0.00 0 0.00
465 1km 136 PR $60,800.00 0.00 (3,000) 60,800 0.00 0 0.00 0 0.00 0 0.00
465 1Li 133 PR $140,600.00 0.00 (7,000) 156,800 0.00 16,200 0.00 (16,200) 0.00 0 0.00
465 3a 301 GPR $2,522,200.00 10.08 (126,100) 3,151,200 10.08 6 629,000 0.00 11,300 0.00 640,300 0.00
465 3am 302 GPR $21,000.00 0.00 (1,100) 21,000 0.00 0 0.00 0 0.00 0 0.00
465 3dt 310 GPR $57,900.00 0.00 (2,900) 57,900 0.00 0 0.00 0 0.00 0 0.00
465 3g 331 PR $1,971,400.00 11.37 (98,600) 1,704,800 11.37 2, 5 (266,600) 0.00 (33,400) 0.00 (300,000) 0.00
465 3g 333 PR $37,600.00 0.38 (1,900) 0 0.38 3 (37,600) 0.00 (2,300) 0.00 (39,900) 0.00
465 3g 330 PR $718,000.00 2.00 (35,900) 735,600 2.00 17,600 0.00 (17,600) 0.00 0 0.00
465 3i 335 PR $1,267,600.00 12.87 (63,400) 1,281,500 12.87 2 13,900 0.00 (93,900) 0.00 (80,000) 0.00
465 3km 322 PR $1,274,500.00 4.00 (63,700) 1,183,200 4.00 6 (91,300) 0.00 27,600 0.00 (63,700) 0.00
465 3q 367 SEG $251,800.00 3.00 (12,600) 299,300 3.00 6 47,500 0.00 (62,500) 0.00 (15,000) 0.00
465 3t 363 SEG $7,600.00 0.00 (400) 7,600 0.00 0 0.00 0 0.00 0 0.00
465 4ka 434 PR $1,184,600.00 12.00 (59,200) 958,400 12.00 4 (226,200) 0.00 (33,000) 0.00 (259,200) 0.00

Totals 21,348,000 130.20 (1,067,500) 20,522,800 130.20  (825,200) 0.00 (242,300) 0.00 (1,067,500) 0.00

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = (1,067,500)
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = 0
    Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

1

2
3

4

5

ACT 201

after Removal of SBAs 
(See Note 2)

Appropriation Adjusted Base Proposed Budget 2022-23 Change from Adj Base Remove SBAs
Change from Adjusted Base

Reduce utility funds for Army National Guard facilities, which will force armory closures at a time when WI Army National Guard is undersized by approximately 30%, will result in a loss of force structure (full and part-time service 
members) and result in a loss of associated federal funding at about $3 per every $1 in GPR. Federal cooperative agreements matched by GPR funds, will be violated due to our inability to meet the minimum requirements of each 
agreement based on these funding reductions. Also, since the federal government paid for the military construction at 70%-100% there is an implied agreement that we maintain and operate these armories. This could potentially 
appear as a breach of contract with the federal government. Additionally, communities will be adversely affected by the economic impact of armories closing due to the loss of soldier pay, which comes directly from Department 
of Defense, and impacts to service contracts that benefit local businesses.
Reduce emergency preparedness and response funds that are utilized for federal and state mandated programs such as Emergency Planning and Community Right-to-Know (EPCRA), and Radiological Emergency Preparedness 
(REP). This reduction will reduce the ability for response in a natural disaster and greatly reduce the impact and response time to assist local WI community’s recovery efforts.  Additionally, loss of these funds will result in staff 
cuts, loss of service and reduction in assistance to local communities requesting financial reimbursement from FEMA for federally declared emergency situations. Loss of funding would result in potential reductions in training 
opportunities for local first responders as well, which reduces our readiness when an actual event occurs. The reduction in services directly impacts local communities by greatly increasing the time for emergency planning grant 
distribution and execution. The result of the reduction would reduce the availability and opportunity for collapse rescue training provided to local fire departments, state teams, and National Guard units provided by the REACT 
Center which will reduce the ability to provide critical training to local responders statewide.
Eliminate the 1033 program, which provides military surplus equipment to local law enforcement.
Reduce the number of cadets served by the Challenge Academy which could jeopardize DMA's ability to meet the requirements of the National Guard Bureau and reduce federal funding for the program at $3 federal for every $1 
state.

Eliminate the Governor's Conference on Homeland Security and Emergency Management which is attended by the Governor, The Adjutant General and approximately 450 state and local emergency responders annually.



(See Note 1)
Fund 5% Reduction Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref. $ FTE $ FTE $ FTE
after Removal of SBAs 

(See Note 2)
Appropriation Adjusted Base Proposed Budget 2022-23 Change from Adj Base Remove SBAs

Change from Adjusted Base

6 Delay the implementation of the statewide interoperable public safety radio network.  The current system is at end-of-life and requires overhaul or replacement soon to meet the interoperability needs of the state.
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