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AGENCY DESCRIPTION 
 

The department is headed by a secretary appointed by a 13-member Employee Trust 
Funds Board and is responsible for the state-administered retirement program; group 
insurance programs (health, life, income continuation, long-term disability and long-term 
care); employee reimbursement account program; commuter benefits program; deferred 
compensation program for state and local government employees; and the state 
accumulated sick leave conversion credits program.  The Group Insurance Board, 
Teachers Retirement Board, Wisconsin Retirement Board and Deferred Compensation 
Board are attached to the department. 
 
The department is responsible for the implementation of retirement system policies and the 
day-to-day operations and management of the Wisconsin Retirement System (WRS).  
Either by Employee Trust Funds Board delegation or by statutory assignment, the 
department is charged with collecting and accounting for all monies due to the retirement 
trust funds, calculating and accurately disbursing all benefit payments, providing 
information and responding to inquiries from participating employers and employees, and 
accounting for all WRS benefit transactions.  
 
The assets invested by the State of Wisconsin Investment Board are not assets of the 
state, but are held in trust pending disbursement to secure coverage for, or to pay benefits 
to, members or their beneficiaries. 
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MISSION 
 
The mission of the department is to develop and deliver quality benefits and services to 
customers while safeguarding the integrity of the trust.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES 
 
Note: Goals, objectives and activities have been updated.  
 
Program 1: Employee Benefit Plans 
 
Goal: Create an effortless customer experience. 
 
Objective: Increase employer competency for managing employee benefits. 
 
Objective: Determine the strategy, programs, and organizational infrastructure needed to drive customer 
experience improvements. 
 
Activity: Complete the persona library by creating the active personas. Begin to journey map customer  
experiences related to high-impact, high-volume interactions. 
 
Objective: Ensure insurance program sustainability. 
 
 
Goal: Implement outcomes-driven performance measurement and process management. 
 
Objective: Optimize processes to leverage capabilities of modernization initiatives.   
 
Activity: Performance Architecture – Capabilities and Process phase 1 activities to include: 

• Modernizing business capabilities through literacy, process inventory, and maturity targets.  
• Business Process Management framework recommendation 

 
Goal: Build a talented and agile workforce. 
 
Objective: Attract, integrate and advance top talent. 
 
Objective: Advance employee development through meaningful and intentional performance management 

approaches. 
 
Activity: Build a comprehensive multi-focused leadership development program to encompass individual, 
technical/ professional, leads (emerging leaders), Supervisory/Management and Senior Leadership 
capabilities leading to a talented and agile workforce. Implement the supervisory/management cohort 
components within FY26. 
 
Objective: Advance employee development through meaningful and intentional performance management 
approaches 
 
Activity: Continue building a comprehensive multifocused leadership development program to encompass 
individual, technical/ professional, leads (emerging leaders), Supervisory/ Management and Senior 
Leadership capabilities continuing to develop a talented and agile workforce. Implement the Leads (emerging 
leaders) and Senior Leadership (AMC/SC) cohort components within FY27. 
  
Objective: Build the recruitment and retention practices and culture that will make the department an equitable 
and inclusive organization. 
 
Activity: Implement strategies and action steps of ETF’s Employee Programs and Culture Plan related to the 
Accessibility Audit scheduled for this fiscal year, to include:  

• Identify barriers that may limit participation, usability, or compliance with accessibility standards and 
best practices across employee, customer, and stakeholder experience. 
 

Goal: Implement modern, secure and resilient information technologies to support an effortless customer 
experience. 
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Objective: Develop and deploy and stabilize solutions to support an effortless customer experience that 
enables accurate self-service and timely benefit administration services. 
 
Activity: Implement insurance administration technologies providing administration capabilities for multiple 
insurance benefits including Health, Life, Income Continuation Insurance, and Supplemental benefits (including 
dental, health savings accounts, flexible spending accounts, dependent day care accounts, commuter benefits, 
accident, vision, and wellness), Portals/Identity Proofing/Okta, etc. to enable more efficient and consistent 
processes and enhance customer service including online access. 
 
Objective: Develop and deploy and stabilize solutions to support an effortless customer experience that 
enables accurate self-service and timely benefit administration services. 
 
Activity: Implement Pension Administration System. Initiate the implementation of ETF's future Pension 
Administration System (PAS) through discovery, planning, and solution design activities. This initiative will 
establish the foundation for modernizing pension administration capabilities, improving operational efficiency, 
enhancing member and employer services, and supporting long-term business transformation. 
 
Objective: Integrate systems and data to support delivery of benefits and services offered by ETF. 
 
Objective: Preserve the safety, security and sustainability of all of ETF’s systems and data through standard 
practices, appropriate security controls, risk management and information security technologies. 
 
Activity: Verify and validate the operational effectiveness of Access Controls in place for applications and 
systems in the system inventory where HIPAA applies. Leverage industry tools to strengthen ETF's security 
posture with improvements to monitor operational effectiveness of access control activities.
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PERFORMANCE MEASURES 
 
2025 AND 2026 GOALS AND ACTUALS 
 

Prog. 
No. Performance Measure 

Goal 
2025 

Actual 
2025 

Goal 
2026 

Actual 
2026 

1. Average speed of call answered. >70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

84% 
 
 
 
77% 
 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

77% 
 
 
 
68% 
 
 

1. Percentage of customer calls that are 
abandoned. 

<10% 3% <10% 5% 

1. Percentage of beneficiary 
designations effective within 
15 business days of receipt.  

90% 99% 90% 99% 

1. Percentage of calls answered within 
three minutes; percentage of emails 
responded to within two business 
days. 

70% for calls 
answered 
 
95% for 
email 
response 

84% 
 
 
100% 

70% for calls 
answered 
 
95% for 
email 
response 

77% 
 
 
100% 

1. Percentage of retirement estimates 
completed within 15 business days of 
request. 

100% 98% 100% 99% 

1. Percentage of separation benefits 
paid within one week after employer 
submits necessary information. 

100% 87% 100% 84% 

1. Average wait for available 
appointment session. 

15 days 34 days 15 days 37 days 

1. Percentage of retiree benefits started 
by next payroll or desired effective 
date. 

100% 100% 100% 100% 

1. Percentage of lump-sum death 
benefits paid within 30 days of 
beneficiary application. 

80% 88% 80% 82% 

 
Note: Based on fiscal year. 
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2027, 2028 AND 2029 GOALS 
 

Prog. 
No. Performance Measure 

Goal 
2027 

Goal 
2028 

Goal 
2029 

1. Average speed of call answered. >70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

1. Percentage of customer calls that are 
abandoned. 

<10% <10% <10% 

1. Percentage of beneficiary 
designations effective within 
15 business days of receipt.  

90% 90% 90% 

1. Percentage of calls answered within 
three minutes; percentage of emails 
responded to within two business 
days. 

70% for calls 
answered 
 
95% for email 
response 

70% for calls 
answered 
 
95% for email 
response 

70% for calls 
answered 
 
95% for email 
response 

1. Percentage of retirement estimates 
completed within 15 business days of 
request. 

100% 100% 100% 

1. Percentage of separation benefits 
paid within one week after employer 
submits necessary information. 

100% 100% 100% 

1. Average wait for available 
appointment session. 

15 days 15 days 15 days 

1. Percentage of retiree benefits started 
by next payroll or desired effective 
date. 

100% 100% 100% 

1. Percentage of lump-sum death 
benefits paid within 30 days of 
beneficiary application. 

80% 80% 80% 

 
Note: Based on fiscal year. 
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Agency Total by Fund Source 

  

ANNUAL SUMMARY BIENNIAL SUMMARY 

Source 
of Funds 

 

Prior Year 
Total 

Adjusted 
Base 

1st Year 
Total 

2nd Year 
Total 

1st 
Year 
FTE 

2nd 
Year 
FTE 

Base Year 
Doubled 

(BYD) 

Biennial 
Request 

Change 
From (BYD) 

Change 
From BYD 

% 

GPR A $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

Total 
 

$15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

SEG S $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.80% 

Total 
 

$70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.80% 

Grand Total 
 

$70,328,661 $66,476,300 $70,144,500 $70,464,600 301.20 301.20 $132,952,600 $140,609,100 $7,656,500 5.80% 



Department of Employee Trust Funds 2027–29 Biennial Budget 
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Agency Total by Program 

  

ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year Total Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From 
(BYD) 

Change 
From 

BYD % 

01 Employee benefit plans 

Non 
Federal 

          

GPR $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

A $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

SEG $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.75% 

S $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.75% 

Total - 
Non 
Federal 

$70,328,661 $66,476,300 $70,144,500 $70,464,600 301.20 301.20 $132,952,600 $140,609,100 $7,656,500 5.76% 

A $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

S $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.75% 

PGM 01 
Total 

$70,328,661 $66,476,300 $70,144,500 $70,464,600 301.20 301.20 $132,952,600 $140,609,100 $7,656,500 5.76% 

GPR $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

A $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

SEG $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.75% 

S $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.75% 

TOTAL 
01 

$70,328,661 $66,476,300 $70,144,500 $70,464,600 301.20 301.20 $132,952,600 $140,609,100 $7,656,500 5.76% 



Department of Employee Trust Funds 2027–29 Biennial Budget 

Agency Total by Program 
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A $15,584 $8,300 $15,000 $14,100 0.00 0.00 $16,600 $29,100 $12,500 75.30% 

S $70,313,077 $66,468,000 $70,129,500 $70,450,500 301.20 301.20 $132,936,000 $140,580,000 $7,644,000 5.75% 
           

AGENCY 
TOTAL 

$70,328,661 $66,476,300 $70,144,500 $70,464,600 301.20 301.20 $132,952,600 $140,609,100 $7,656,500 5.76% 



Department of Employee Trust Funds 2027–29 Biennial Budget 
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Agency Total by Decision Item 

Decision Item 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

2000 Adjusted Base Funding Level $66,476,300 $66,476,300 286.20 286.20 

3001 Turnover Reduction ($781,000) ($781,000) 0.00 0.00 

3002 Removal of Noncontinuing Elements from the Base ($171,300) ($171,300) (3.00) (3.00) 

3003 Full Funding of Continuing Position Salaries and Fringe 
Benefits 

$1,699,600 $1,699,600 0.00 0.00 

3004 Funding of Ongoing s. 13.10 Supplements $632,600 $632,600 6.00 6.00 

3007 Overtime $46,100 $46,100 0.00 0.00 

3008 Night and Weekend Differential Pay $73,000 $73,000 0.00 0.00 

3010 Full Funding of Lease and Directed Moves Costs $82,800 $82,800 0.00 0.00 

4000 Employer Insurance Unit - Staffing Support $336,600 $430,600 4.00 4.00 

4001 Member Call Center - Staffing Support $168,400 $215,300 2.00 2.00 

4002 IAS and PAS Project Subject Matter Expert Backfill $252,600 $323,000 3.00 3.00 

5000 Master Data Management - Business Systems Analyst 
Support 

$138,500 $180,000 1.00 1.00 

6000 Annuity Supplement Adjustment $6,700 $5,800 0.00 0.00 

7900 Cybersecurity - Security Analyst Support $232,100 $300,300 2.00 2.00 

7901 Cybersecurity - Vulnerability Management $951,500 $951,500 0.00 0.00 

TOTAL $70,144,500 $70,464,600 301.20 301.20 



Department of Employee Trust Funds 2027–29 Biennial Budget 

  

 

Page 17 of 118 

Segregated Funds Revenue and Balances Statement 

 Program: 01 - Employee benefit plans 

 SubProgram:  - 

 Numeric Appropriation: 61 - Automated operating system 

 Statutory Fund: 262 - PUBLIC EMPLOYEE TRUST 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

Opening Balance $10,250,133 $76,555,000 $55,160,600 $37,538,100 

Current Appropriation $86,848,100 $15,848,100 $15,848,100 $15,848,100 

Total Revenue $97,098,233 $92,403,100 $71,008,700 $53,386,200 

Expenditures $20,543,317 $37,242,500 $0 $0 

2000 Adjusted Base Funding Level $0 $0 $33,470,600 $36,145,600 

Total Expenditures $20,543,317 $37,242,500 $33,470,600 $36,145,600 

Closing Balance $76,554,916 $55,160,600 $37,538,100 $17,240,600 
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 Program: 01 - Employee benefit plans 

 SubProgram:  - 

 Numeric Appropriation: 76 - Administration 

 Statutory Fund: 262 - PUBLIC EMPLOYEE TRUST 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

Opening Balance $632,449 $137,400 $0 $0 

Current Appropriation $49,274,673 $48,593,600 $55,596,900 $56,984,400 

Total Revenue $49,907,122 $48,731,000 $55,596,900 $56,984,400 

Expenditures $49,769,760 $48,731,000 $0 $0 

2000 Adjusted Base Funding Level $0 $0 $50,619,900 $50,619,900 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits 

$0 $0 $1,699,600 $1,699,600 

3001 Turnover Reduction $0 $0 ($781,000) ($781,000) 

3004 Funding of Ongoing s. 13.10 Supplements $0 $0 $632,600 $632,600 

3002 Removal of Noncontinuing Elements from 
the Base 

$0 $0 $0 $0 

3007 Overtime $0 $0 $46,100 $46,100 

3008 Night and Weekend Differential Pay $0 $0 $73,000 $73,000 

3010 Full Funding of Lease and Directed Moves 
Costs 

$0 $0 $82,800 $82,800 

Compensation Reserve $0 $0 $632,700 $1,277,900 

Wisconsin Retirement System $0 $0 $2,000 $3,900 

Health Insurance Reserves $0 $0 $509,500 $928,900 

4000 Employer Insurance Unit - Staffing Support $0 $0 $336,600 $430,600 

4001 Member Call Center - Staffing Support $0 $0 $168,400 $215,300 

4002 IAS and PAS Project Subject Matter Expert 
Backfill 

$0 $0 $252,600 $323,000 

5000 Master Data Management - Business 
Systems Analyst Support 

$0 $0 $138,500 $180,000 

7900 Cybersecurity - Security Analyst Support $0 $0 $232,100 $300,300 

 



Department of Employee Trust Funds 2027–29 Biennial Budget 

Segregated Funds Revenue and Balances Statement 
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7901 Cybersecurity - Vulnerability Management $0 $0 $951,500 $951,500 

Total Expenditures $49,769,760 $48,731,000 $55,596,900 $56,984,400 

Closing Balance $137,362 $0 $0 $0 
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Decision Item (DIN): 2000 - Adjusted Base Funding Level 
 

NARRATIVE 

 

Adjusted Base Funding Level 
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Decision Item by Line 

 Decision Item (DIN): 2000 - Adjusted Base Funding Level 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $26,031,800 $26,031,800 

02 Turnover $0 $0 

03 Project Position Salaries $171,300 $171,300 

04 LTE/Misc. Salaries $121,700 $121,700 

05 Fringe Benefits $9,934,500 $9,934,500 

06 Supplies and Services $28,547,900 $28,547,900 

07 Permanent Property $1,660,800 $1,660,800 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $8,300 $8,300 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $66,476,300 $66,476,300 

18 Project Positions Authorized 3.00 3.00 

19 Classified Positions Authorized 280.20 280.20 

20 Unclassified Positions Authorized 3.00 3.00 

 



Department of Employee Trust Funds 2027–29 Biennial Budget 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 2000 - Adjusted Base Funding Level 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

01 - Annuity supplements and payments $8,300 $8,300 0.00 0.00 

61 - Automated operating system $15,848,100 $15,848,100 0.00 0.00 

76 - Administration $50,619,900 $50,619,900 286.20 286.20 

Program Sub Total $66,476,300 $66,476,300 286.20 286.20 

DIN 2000 - Adjusted Base Funding Level Total $66,476,300 $66,476,300 286.20 286.20 

Agency Total $66,476,300 $66,476,300 286.20 286.20 
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Decision Item by Fund Source 

 Decision Item (DIN): 2000 - Adjusted Base Funding Level 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $66,468,000 $66,468,000 286.20 286.20 

GPR A $8,300 $8,300 0.00 0.00 

DIN 2000 - Adjusted Base Funding Level Total  $66,476,300 $66,476,300 286.20 286.20 

Agency Total  $66,476,300 $66,476,300 286.20 286.20 
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Decision Item (DIN): 3001 - Turnover Reduction 
 

NARRATIVE 

 

Standard Budget Adjustment - Turnover Reduction 
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Decision Item by Line 

 Decision Item (DIN): 3001 - Turnover Reduction 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover ($781,000) ($781,000) 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL ($781,000) ($781,000) 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3001 - Turnover Reduction 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration ($781,000) ($781,000) 0.00 0.00 

Program Sub Total ($781,000) ($781,000) 0.00 0.00 

DIN 3001 - Turnover Reduction Total ($781,000) ($781,000) 0.00 0.00 

Agency Total ($781,000) ($781,000) 0.00 0.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 3001 - Turnover Reduction 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S ($781,000) ($781,000) 0.00 0.00 

DIN 3001 - Turnover Reduction Total  ($781,000) ($781,000) 0.00 0.00 

Agency Total  ($781,000) ($781,000) 0.00 0.00 
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Decision Item (DIN): 3002 - Removal of Noncontinuing Elements from the Base 
 

NARRATIVE 

 

Standard Budget Adjustment - Removal of Noncontinuing Elements from the Base 
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Decision Item by Line 

 Decision Item (DIN): 3002 - Removal of Noncontinuing Elements from the Base 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries ($171,300) ($171,300) 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL ($171,300) ($171,300) 

18 Project Positions Authorized (3.00) (3.00) 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3002 - Removal of Noncontinuing Elements from the Base 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration ($171,300) ($171,300) (3.00) (3.00) 

Program Sub Total ($171,300) ($171,300) (3.00) (3.00) 

DIN 3002 - Removal of Noncontinuing Elements 
from the Base Total 

($171,300) ($171,300) (3.00) (3.00) 

Agency Total ($171,300) ($171,300) (3.00) (3.00) 
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Decision Item by Fund Source 

 Decision Item (DIN): 3002 - Removal of Noncontinuing Elements from the Base 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S ($171,300) ($171,300) (3.00) (3.00) 

DIN 3002 - Removal of Noncontinuing Elements 
from the Base Total 

 ($171,300) ($171,300) (3.00) (3.00) 

Agency Total  ($171,300) ($171,300) (3.00) (3.00) 
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Decision Item (DIN): 3003 - Full Funding of Continuing Position Salaries and 

Fringe Benefits 
 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Continuing Position Salaries and Fringe Benefits 
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Decision Item by Line 

 Decision Item (DIN): 3003 - Full Funding of Continuing Position Salaries and Fringe Benefits 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $993,200 $993,200 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $706,400 $706,400 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $1,699,600 $1,699,600 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3003 - Full Funding of Continuing Position Salaries and Fringe Benefits 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $1,699,600 $1,699,600 0.00 0.00 

Program Sub Total $1,699,600 $1,699,600 0.00 0.00 

DIN 3003 - Full Funding of Continuing Position 
Salaries and Fringe Benefits Total 

$1,699,600 $1,699,600 0.00 0.00 

Agency Total $1,699,600 $1,699,600 0.00 0.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 3003 - Full Funding of Continuing Position Salaries and Fringe Benefits 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $1,699,600 $1,699,600 0.00 0.00 

DIN 3003 - Full Funding of Continuing Position 
Salaries and Fringe Benefits Total 

 $1,699,600 $1,699,600 0.00 0.00 

Agency Total  $1,699,600 $1,699,600 0.00 0.00 
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Decision Item (DIN): 3004 - Funding of Ongoing s. 13.10 Supplements 
 

NARRATIVE 

 

Standard Budget Adjustment - Funding of Ongoing s. 13.10 Supplements 
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Decision Item by Line 

 Decision Item (DIN): 3004 - Funding of Ongoing s. 13.10 Supplements 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $424,600 $424,600 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $166,000 $166,000 

06 Supplies and Services $42,000 $42,000 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $632,600 $632,600 

18 Project Positions Authorized 6.00 6.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3004 - Funding of Ongoing s. 13.10 Supplements 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $632,600 $632,600 6.00 6.00 

Program Sub Total $632,600 $632,600 6.00 6.00 

DIN 3004 - Funding of Ongoing s. 13.10 
Supplements Total 

$632,600 $632,600 6.00 6.00 

Agency Total $632,600 $632,600 6.00 6.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 3004 - Funding of Ongoing s. 13.10 Supplements 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $632,600 $632,600 6.00 6.00 

DIN 3004 - Funding of Ongoing s. 13.10 
Supplements Total 

 $632,600 $632,600 6.00 6.00 

Agency Total  $632,600 $632,600 6.00 6.00 
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Decision Item (DIN): 3007 - Overtime 
 

NARRATIVE 

 

Standard Budget Adjustment - Overtime 
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Decision Item by Line 

 Decision Item (DIN): 3007 - Overtime 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $39,500 $39,500 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $6,600 $6,600 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $46,100 $46,100 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3007 - Overtime 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $46,100 $46,100 0.00 0.00 

Program Sub Total $46,100 $46,100 0.00 0.00 

DIN 3007 - Overtime Total $46,100 $46,100 0.00 0.00 

Agency Total $46,100 $46,100 0.00 0.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 3007 - Overtime 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $46,100 $46,100 0.00 0.00 

DIN 3007 - Overtime Total  $46,100 $46,100 0.00 0.00 

Agency Total  $46,100 $46,100 0.00 0.00 
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Decision Item (DIN): 3008 - Night and Weekend Differential Pay 
 

NARRATIVE 

 

Standard Budget Adjustment - Night and Weekend Differential Pay 
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Decision Item by Line 

 Decision Item (DIN): 3008 - Night and Weekend Differential Pay 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $62,600 $62,600 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $10,400 $10,400 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $73,000 $73,000 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3008 - Night and Weekend Differential Pay 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $73,000 $73,000 0.00 0.00 

Program Sub Total $73,000 $73,000 0.00 0.00 

DIN 3008 - Night and Weekend Differential Pay Total $73,000 $73,000 0.00 0.00 

Agency Total $73,000 $73,000 0.00 0.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 3008 - Night and Weekend Differential Pay 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $73,000 $73,000 0.00 0.00 

DIN 3008 - Night and Weekend Differential Pay 
Total 

 $73,000 $73,000 0.00 0.00 

Agency Total  $73,000 $73,000 0.00 0.00 
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Decision Item (DIN): 3010 - Full Funding of Lease and Directed Moves Costs 
 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Lease and Directed Moves Costs 
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Decision Item by Line 

 Decision Item (DIN): 3010 - Full Funding of Lease and Directed Moves Costs 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $82,800 $82,800 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $82,800 $82,800 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 3010 - Full Funding of Lease and Directed Moves Costs 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $82,800 $82,800 0.00 0.00 

Program Sub Total $82,800 $82,800 0.00 0.00 

DIN 3010 - Full Funding of Lease and Directed 
Moves Costs Total 

$82,800 $82,800 0.00 0.00 

Agency Total $82,800 $82,800 0.00 0.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 3010 - Full Funding of Lease and Directed Moves Costs 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $82,800 $82,800 0.00 0.00 

DIN 3010 - Full Funding of Lease and Directed 
Moves Costs Total 

 $82,800 $82,800 0.00 0.00 

Agency Total  $82,800 $82,800 0.00 0.00 

 



 

Page 52 of 118 

 

Decision Item (DIN): 4000 - Employer Insurance Unit - Staffing Support 
 

NARRATIVE 

 

ETF Requests 4.0 FTE and an increase to base funding of $336,600 in SFY 2028 and $430,600 in 

SFY 2029 to to address increased workload for ETF's Employer Services Bureau (ESB) - Employer 

Insurance Unit (EIU). The centralization of benefit administration services caused by the 

implementation of the Insurance Administration System has increased the number of employer 

contacts and the range of employer issues that EIU addresses. Without additional resources, EIU will 

continue to face significant capacity challenges with workload and service demand exceeding the 

unit's available staffing resources.  
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Decision Item by Line 

 Decision Item (DIN): 4000 - Employer Insurance Unit - Staffing Support 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $216,900 $289,200 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $85,400 $113,800 

06 Supplies and Services $34,300 $27,600 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $336,600 $430,600 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 4.00 4.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 4000 - Employer Insurance Unit - Staffing Support 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $336,600 $430,600 4.00 4.00 

Program Sub Total $336,600 $430,600 4.00 4.00 

DIN 4000 - Employer Insurance Unit - Staffing 
Support Total 

$336,600 $430,600 4.00 4.00 

Agency Total $336,600 $430,600 4.00 4.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 4000 - Employer Insurance Unit - Staffing Support 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $336,600 $430,600 4.00 4.00 

DIN 4000 - Employer Insurance Unit - Staffing 
Support Total 

 $336,600 $430,600 4.00 4.00 

Agency Total  $336,600 $430,600 4.00 4.00 
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Decision Item (DIN): 4001 - Member Call Center - Staffing Support 
 

NARRATIVE 

 

ETF requests 2.0 FTE and an increase to base funding of $168,400 in SFY 2028 and $215,300 in 

SFY 2029 to meet increases in demand for member call center services and to reduce reliance on 

Retirement Planning and Outreach (RPO) staff. To meet service demands, the current Call Center 

staffing model relies heavily on supplemental staff support from RPO. This negatively impacts RPO's 

ability to meet its own service needs, including holding member appointments and conducting 

retirement-related processing.  
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Decision Item by Line 

 Decision Item (DIN): 4001 - Member Call Center - Staffing Support 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $108,500 $144,600 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $42,700 $56,900 

06 Supplies and Services $17,200 $13,800 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $168,400 $215,300 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 2.00 2.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 4001 - Member Call Center - Staffing Support 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $168,400 $215,300 2.00 2.00 

Program Sub Total $168,400 $215,300 2.00 2.00 

DIN 4001 - Member Call Center - Staffing Support 
Total 

$168,400 $215,300 2.00 2.00 

Agency Total $168,400 $215,300 2.00 2.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 4001 - Member Call Center - Staffing Support 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $168,400 $215,300 2.00 2.00 

DIN 4001 - Member Call Center - Staffing Support 
Total 

 $168,400 $215,300 2.00 2.00 

Agency Total  $168,400 $215,300 2.00 2.00 
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Decision Item (DIN): 4002 - IAS and PAS Project Subject Matter Expert Backfill 
 

NARRATIVE 

 

ETF requests 3.0 FTE (four-year) project positions and an increase to base funding of $252,600 in 

SFY 2028 and $323,000 in SFY 2029. Although the Insurance Administration System went live with 

all employers in July 2026, significant stabilization work continues. At the same time, ETF has begun 

development of the Pension Administration System, which will require substantial participation from 

Division of Benefit Administration subject matter experts over the next several years. The operational 

capacity provided by the project positions will allow experienced staff to support both modernization 

efforts while continuing to maintain day-to-day services. 
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Decision Item by Line 

 Decision Item (DIN): 4002 - IAS and PAS Project Subject Matter Expert Backfill 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $162,700 $216,900 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $64,100 $85,400 

06 Supplies and Services $25,800 $20,700 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $252,600 $323,000 

18 Project Positions Authorized 3.00 3.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 4002 - IAS and PAS Project Subject Matter Expert Backfill 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $252,600 $323,000 3.00 3.00 

Program Sub Total $252,600 $323,000 3.00 3.00 

DIN 4002 - IAS and PAS Project Subject Matter 
Expert Backfill Total 

$252,600 $323,000 3.00 3.00 

Agency Total $252,600 $323,000 3.00 3.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 4002 - IAS and PAS Project Subject Matter Expert Backfill 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $252,600 $323,000 3.00 3.00 

DIN 4002 - IAS and PAS Project Subject Matter 
Expert Backfill Total 

 $252,600 $323,000 3.00 3.00 

Agency Total  $252,600 $323,000 3.00 3.00 
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Decision Item (DIN): 5000 - Master Data Management - Business Systems Analyst 

Support 
 

NARRATIVE 

 

ETF requests 1.0 FTE and an increase to base funding of $138,500 in SFY 2028 and $180,000 in 

SFY 2029. A permanent Business Systems Analyst position will provide operational support and 

management of the Master Data Management (MDM) platform. Dedicated MDM expertise is needed 

to maintain operational stability, manage enhancements and integrations, support future 

modernization efforts, and ensure the integrity of data used for eligibility, enrollment, and downstream 

business processes. 
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Decision Item by Line 

 Decision Item (DIN): 5000 - Master Data Management - Business Systems Analyst Support 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $93,200 $124,200 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $36,700 $48,900 

06 Supplies and Services $8,600 $6,900 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $138,500 $180,000 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 1.00 1.00 

20 Unclassified Positions Authorized 0.00 0.00 

 



Department of Employee Trust Funds 2027–29 Biennial Budget 

  

 

Page 94 of 118 

Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 5000 - Master Data Management - Business Systems Analyst Support 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $138,500 $180,000 1.00 1.00 

Program Sub Total $138,500 $180,000 1.00 1.00 

DIN 5000 - Master Data Management - Business 
Systems Analyst Support Total 

$138,500 $180,000 1.00 1.00 

Agency Total $138,500 $180,000 1.00 1.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 5000 - Master Data Management - Business Systems Analyst Support 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $138,500 $180,000 1.00 1.00 

DIN 5000 - Master Data Management - Business 
Systems Analyst Support Total 

 $138,500 $180,000 1.00 1.00 

Agency Total  $138,500 $180,000 1.00 1.00 
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Decision Item (DIN): 6000 - Annuity Supplement Adjustment 
 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests an increase to base funding of $6,700 GPR 

in FY 2028 and $5,800 GPR in FY 2029 to reflect increased amounts necessary to pay benefit 

supplements for retirees who first began receiving annuities before October 1, 1974.  
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Decision Item by Line 

 Decision Item (DIN): 6000 - Annuity Supplement Adjustment 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $0 $0 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $6,700 $5,800 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $6,700 $5,800 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 6000 - Annuity Supplement Adjustment 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

01 - Annuity supplements and payments $6,700 $5,800 0.00 0.00 

Program Sub Total $6,700 $5,800 0.00 0.00 

DIN 6000 - Annuity Supplement Adjustment Total $6,700 $5,800 0.00 0.00 

Agency Total $6,700 $5,800 0.00 0.00 

 



Department of Employee Trust Funds 2027–29 Biennial Budget 

  

 

Page 99 of 118 

Decision Item by Fund Source 

 Decision Item (DIN): 6000 - Annuity Supplement Adjustment 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

GPR A $6,700 $5,800 0.00 0.00 

DIN 6000 - Annuity Supplement Adjustment Total  $6,700 $5,800 0.00 0.00 

Agency Total  $6,700 $5,800 0.00 0.00 
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Decision Item (DIN): 7900 - Cybersecurity - Security Analyst Support 
 

NARRATIVE 

 

ETF requests 2.0 FTE and an increase to base funding of $232,100 in SFY 2028 and $300,300 in 

SFY 2029. Demand for ETF's cybersecurity services has increased due to the agency's ongoing 

Information Technology modernization efforts and increased cybersecurity threat levels.  
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Decision Item by Line 

 Decision Item (DIN): 7900 - Cybersecurity - Security Analyst Support 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $154,200 $205,600 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $60,700 $80,900 

06 Supplies and Services $17,200 $13,800 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $232,100 $300,300 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 2.00 2.00 

20 Unclassified Positions Authorized 0.00 0.00 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 7900 - Cybersecurity - Security Analyst Support 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $232,100 $300,300 2.00 2.00 

Program Sub Total $232,100 $300,300 2.00 2.00 

DIN 7900 - Cybersecurity - Security Analyst Support 
Total 

$232,100 $300,300 2.00 2.00 

Agency Total $232,100 $300,300 2.00 2.00 
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Decision Item by Fund Source 

 Decision Item (DIN): 7900 - Cybersecurity - Security Analyst Support 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $232,100 $300,300 2.00 2.00 

DIN 7900 - Cybersecurity - Security Analyst 
Support Total 

 $232,100 $300,300 2.00 2.00 

Agency Total  $232,100 $300,300 2.00 2.00 
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Decision Item (DIN): 7901 - Cybersecurity - Vulnerability Management 
 

NARRATIVE 

 

ETF requests an increase in base funding of $951,500 in SFY 2028 and $951,500 in SFY 2029 to 

strengthen ETF's cybersecurity capabilities with additional contractor and software resources.  

  



 

Page 109 of 118 



 

Page 110 of 118 



 

Page 111 of 118 



 

Page 112 of 118 



 

Page 113 of 118 



 

Page 114 of 118 



 

Page 115 of 118 



Department of Employee Trust Funds 2027–29 Biennial Budget 

  

 

Page 116 of 118 

Decision Item by Line 

 Decision Item (DIN): 7901 - Cybersecurity - Vulnerability Management 

Line Number Expenditure Items 1st Year Cost 2nd Year Cost 

01 Permanent Position Salaries $0 $0 

02 Turnover $0 $0 

03 Project Position Salaries $0 $0 

04 LTE/Misc. Salaries $0 $0 

05 Fringe Benefits $0 $0 

06 Supplies and Services $951,500 $951,500 

07 Permanent Property $0 $0 

08 Unallotted Reserve $0 $0 

09 Aids to Individuals & Organizations $0 $0 

10 Local Assistance $0 $0 

11 One-time Financing $0 $0 

12 Debt service $0 $0 

13 Annuity Supplements $0 $0 

14  $0 $0 

15  $0 $0 

16  $0 $0 

17 TOTAL $951,500 $951,500 

18 Project Positions Authorized 0.00 0.00 

19 Classified Positions Authorized 0.00 0.00 

20 Unclassified Positions Authorized 0.00 0.00 

 



Department of Employee Trust Funds 2027–29 Biennial Budget 
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Decision Item by Numeric 

 Program: 01 - Employee benefit plans 

 Decision Item (DIN): 7901 - Cybersecurity - Vulnerability Management 

Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

76 - Administration $951,500 $951,500 0.00 0.00 

Program Sub Total $951,500 $951,500 0.00 0.00 

DIN 7901 - Cybersecurity - Vulnerability 
Management Total 

$951,500 $951,500 0.00 0.00 

Agency Total $951,500 $951,500 0.00 0.00 

 



Department of Employee Trust Funds 2027–29 Biennial Budget 
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Decision Item by Fund Source 

 Decision Item (DIN): 7901 - Cybersecurity - Vulnerability Management 

Source of Funds Type 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

SEG S $951,500 $951,500 0.00 0.00 

DIN 7901 - Cybersecurity - Vulnerability 
Management Total 

 $951,500 $951,500 0.00 0.00 

Agency Total  $951,500 $951,500 0.00 0.00 

 

 



FY: FY28
Agency:

Exclude:

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref $ FTE $ FTE $ FTE
515 1t 161 SEG $15,848,100.00 0.00 $0 $15,848,100 0.00 $0 0.00 $0 0.00 $0 0.00
515 1w 176 SEG $50,619,900.00 286.20 $0 $52,201,700 289.20 $1,581,800 3.00 ($1,581,800) -3.00 $0 0.00

Totals $66,468,000.00 286.20 $0 $68,049,800 289.20 $1,581,800 3.00 ($1,581,800) -3.00 $0 0.00

$0

$0

1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95); a no growth scenario yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 The no growth scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

Proposal under s. 16.42(4)(b): 0% change in each fiscal year
ACT 201

Appropriation Proposed Budget 2027-28 Change from Adj Base Remove SBAs
(See Note 2) Change from Adj Base

after Removal of SBAs

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed reallocations or reductions to meet 
the target, and any other requests that the agency would want considered under this proposal.

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Debt Service
Federal

ETF - 515

Difference =
Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY28" TO "FY28 AND 29".

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources.
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Target Reduction =



FY: FY28
Agency:

Exclude:

(See Note 1)
Fund 5% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref $ FTE $ FTE $ FTE
515 1t 161 SEG $15,848,100.00 0.00 ($792,400) $12,524,700 0.00 ($3,323,400) 0.00 $0 0.00 ($3,323,400) 0.00
515 1w 176 SEG $50,619,900.00 286.20 ($2,531,000) $52,201,700 289.20 $1,581,800 3.00 ($1,581,800) -3.00 $0 0.00

Totals $66,468,000.00 286.20 ($3,323,400) $64,726,400 289.20 ($1,741,600) 3.00 ($1,581,800) -3.00 ($3,323,400) 0.00

($3,323,400)

$0

1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95), a 5% cut yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 This scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction =
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference =
Should equal $0

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed reallocations or reductions to meet 
the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY28" TO "FY28 AND 29".

(See Note 2) Change from Adj Base
Appropriation Proposed Budget 2027-28 Change from Adj Base Remove SBAs after Removal of SBAs

Debt Service

ACT 201
Proposal under s. 16.42(4)(b): 5% change in each fiscal year

ETF - 515

Federal



FY: FY29
Agency:

Exclude:

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref $ FTE $ FTE $ FTE
515 1t 161 SEG $15,848,100.00 0.00 $0 $15,848,100 0.00 $0 0.00 $0 0.00 $0 0.00
515 1w 176 SEG $50,619,900.00 286.20 $0 $52,201,700 289.20 $1,581,800 3.00 ($1,581,800) -3.00 $0 0.00

Totals $66,468,000.00 286.20 $0 $68,049,800 289.20 $1,581,800 3.00 ($1,581,800) -3.00 $0 0.00

$0

$0

1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95); a no growth scenario yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 The no growth scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction =
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference =
Should equal $0

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed reallocations or reductions to meet 
the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY28" TO "FY28 AND 29".

(See Note 2) Change from Adj Base
Appropriation Proposed Budget 2028-29 Change from Adj Base Remove SBAs after Removal of SBAs

Debt Service

ACT 201
Proposal under s. 16.42(4)(b): 0% change in each fiscal year

ETF - 515

Federal



FY: FY29
Agency:

Exclude:

(See Note 1)
Fund 5% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref $ FTE $ FTE $ FTE
515 1t 161 SEG $15,848,100.00 0.00 ($792,400) $12,524,700 0.00 ($3,323,400) 0.00 $0 0.00 ($3,323,400) 0.00
515 1w 176 SEG $50,619,900.00 286.20 ($2,531,000) $52,201,700 289.20 $1,581,800 3.00 ($1,581,800) -3.00 $0 0.00

Totals $66,468,000.00 286.20 ($3,323,400) $64,726,400 289.20 ($1,741,600) 3.00 ($1,581,800) -3.00 ($3,323,400) 0.00

($3,323,400)

$0

1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95), a 5% cut yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 This scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction =
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference =
Should equal $0

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed reallocations or reductions to meet 
the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY28" TO "FY28 AND 29".

(See Note 2) Change from Adj Base
Appropriation Proposed Budget 2028-29 Change from Adj Base Remove SBAs after Removal of SBAs

Debt Service

ACT 201
Proposal under s. 16.42(4)(b): 5% change in each fiscal year

ETF - 515

Federal
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