
State of Wisconsin 
 Department of Employee Trust 

Funds 
 

 

 

 

 

Agency Budget Request 

2025 – 2027 Biennium 

September 16, 2024



 

 

Table of Contents 

Cover Letter .................................................................................................................................................. 3 

Description  ................................................................................................................................................... 5 

Mission  ......................................................................................................................................................... 6 

Goals ............................................................................................................................................................. 7 

Performance Measures  ................................................................................................................................ 9 

Organization Chart  ..................................................................................................................................... 11 

Agency Total by Fund Source  ..................................................................................................................... 12 

Agency Total by Program  ........................................................................................................................... 13 

Agency Total by Decision Item (DIN) .......................................................................................................... 15 

Segregated Revenue and Balances Statement  .......................................................................................... 16 

Decision Items  ............................................................................................................................................ 19 



 

Page 3 of 119 



 

Page 4 of 119 



 

Page 5 of 119 

AGENCY DESCRIPTION 
 

The department is headed by a secretary appointed by a 13-member Employee Trust Funds Board and 
is responsible for the state-administered retirement program; group insurance programs (health, life, 
income continuation, long-term disability and long-term care); employee reimbursement account 
program; commuter benefits program; deferred compensation program for state and local government 
employees; and the state accumulated sick leave conversion credits program.  The Group Insurance 
Board, Teachers Retirement Board, Wisconsin Retirement Board and Deferred Compensation Board are 
attached to the department. 
 
The department is responsible for the implementation of retirement system policies and the day-to-day 
operations and management of the Wisconsin Retirement System (WRS).  Either by Employee Trust 
Funds Board delegation or by statutory assignment, the department is charged with collecting and 
accounting for all monies due to the retirement trust funds, calculating and accurately disbursing all 
benefit payments, providing information and responding to inquiries from participating employers and 
employees, and accounting for all WRS benefit transactions.  
 
The assets invested by the State of Wisconsin Investment Board are not assets of the state, but are held 
in trust pending disbursement to secure coverage for, or to pay benefits to, members or their 
beneficiaries. 
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MISSION 
 
The mission of the department is to develop and deliver quality benefits and services to customers while 
safeguarding the integrity of the trust.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES 
 

Note:  Goals, objectives and activities have been updated.  
 
Program 1:  Employee Benefit Plans 
 
Goal:  Create an effortless customer experience. 
 
Objective:  Increase employer competency for managing employee benefits. 
 
Activity:  Complete Employers training initiative 
 
Objective:  Determine the strategy, programs and organizational infrastructure needed to drive customer 
experience improvements. 
 
Activity:  Expand persona library to include completion of employer personas, and others (active 
members, survivors/beneficiaries, inactive members) as capacity permits. 
 
Objective:  Ensure insurance program sustainability. 
 
Activity:  Execute GIB initiatives as capacity permits. 
 
Goal:  Implement outcomes-driven performance measurement and process management. 
 
Objective: Optimize processes to leverage capabilities of modernization initiatives.   
 
Activity:  Define enterprise business intelligence building blocks to support customer experience goal and 
performance measurement. 
 
Goal:  Build a talented and agile workforce. 
 
Objective:  Attract, integrate and advance top talent. 
 
Activity:  Conduct Skills Assessment Framework pilot using IAS-impacted position changes.   
 
Activity: Review end-to-end Office of Talent Management (OTM) talent acquisition and hiring processes to 
reduce time to fill, increase transparency and tighten integration of processes and data. 
 
Activity: Define framework and road map for implementation of Enterprise Risk Management (ERM). 
 
Objective:  Advance employee development through meaningful and intentional performance 
management approaches. 
 
Activity: Define and implement strategies to address delays in recruitment and selection. 
 
Activity: Analyze turnover trends and develop retention strategies. 
  
Objective:  Build the recruitment and retention practices and culture that will make the department an 
equitable and inclusive organization. 
 
Activity:  Implement strategies and action steps of the ETF Equity & Inclusion Plan scheduled for this 
fiscal year, to include: finish developing and implementing the mentoring program to assist under-
represented staff in achieving career goals and professional skills; and examine the Stay Interview 
program data and evaluate for use as a retention tool and determine next steps. 
 



 

Page 8 of 119 

Goal:  Implement modern, secure and resilient information technologies to support an effortless 
customer experience. 
 
Objective:  Develop and deploy solutions to support an effortless customer experience that enables 
accurate self-service and timely benefit administration services. 
 
Activity:  Implement insurance administration technologies providing administration capabilities for multiple 
insurance benefits including Health, Life, Income Continuation Insurance, and Supplemental benefits 
(including dental, health savings accounts, flexible spending accounts, dependent day care accounts, 
commuter benefits, accident, vision, and wellness), Portals/Identity Proofing/Okta, etc. to enable more 
efficient and consistent processes and enhance customer service including online access. 
 
Activity:  Identify and select a pension administration system (PAS). Tasks will include: system 
requirements; vendor selection; budget request support. 
 
Activity:  Soft launch new member portal in front of IAS go-live providing Statement of Benefit (SOB) 
reprints as a self-service option to drive traffic to the portal. 
 
Objective:  Integrate systems and data to support an effortless customer experience. 
 
Activity: Implement a data storage and warehouse solution to support the creation of dashboards, reports 
and analytics providing transparency, increasing collaboration, and ensuring accurate and current data 
 
Objective:  Preserve the safety and security of all of the department's systems and data through standard 
practices, appropriate security controls, risk management and information security technologies. 
 
Activity:  Engineer and implement Security Operation Center Platform, capable of security orchestration, 
automation and response activities and leveraging threat intelligence modeling. 
 
Activity:  Implement technology, tools and processes to mature ETF’s management of information risk, 
with a focus on compliance management and third-party risk management. 
 
Activity: Develop sustainability road map that outlines how to bring ETF applications and systems up to 
speed and then maintain current security standards and secure, resilient versions of the code libraries and 
infrastructure they rely on.  
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PERFORMANCE MEASURES 
 

2023 AND 2024 GOALS AND ACTUALS 
 

Prog. 
No. Performance Measure 

Goal 
2023 

Actual 
2023 

Goal 
2024 

Actual 
2024 

1. Average speed of call answered. >70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

59% 
 
 
 
47% 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

80% 
 
 
 
72% 
 

1. Percentage of customer calls that are 
abandoned. 

<10% 12% <10% 4% 

1. Percentage of beneficiary 
designations effective within 
15 business days of receipt.  

90% 98% 90% 99% 

1. Percentage of calls answered within 
three minutes; percentage of emails 
responded to within two business 
days. 

70% for calls 
answered 
 
95% for 
email 
response 

59% 
 
 
100% 

70% for calls 
answered 
 
95% for 
email 
response 

80% 
 
 
100% 
 

1. Percentage of retirement estimates 
completed within 15 business days of 
request. 

100% 99% 100% 97% 

1. Percentage of separation benefits 
paid within one week after employer 
submits necessary information. 

100% 100% 100% 100% 

1. Average wait for available 
appointment session. 

15 days 35 Days 15 days 32 Days 

1. Percentage of retiree benefits started 
by next payroll or desired effective 
date. 

100% 100% 100% 100% 

1. Percentage of lump-sum death 
benefits paid within 30 days of 
beneficiary application. 

80% 97% 80% 98% 

 
Note:  Based on fiscal year. 
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2025, 2026 AND 2027 GOALS 
 

Prog. 
No. Performance Measure1 

Goal 
2025 

Goal 
2026 

Goal 
2027 

1. Average speed of call answered. >70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

>70% calls 
answered in 
3 minutes 
 
>50% calls 
answered in 
2 minutes 

1. Percentage of customer calls that are 
abandoned. 

<10% <10% <10% 

1. Percentage of beneficiary 
designations effective within 
15 business days of receipt.  

90% 90% 90% 

1. Percentage of calls answered within 
three minutes; percentage of emails 
responded to within two business 
days. 

70% for calls 
answered 
 
95% for email 
response 

70% for calls 
answered 
 
95% for email 
response 

70% for calls 
answered 
 
95% for email 
response 

1. Percentage of retirement estimates 
completed within 15 business days of 
request. 

100% 100% 100% 

1. Percentage of separation benefits 
paid within one week after employer 
submits necessary information. 

100% 100% 100% 

1. Average wait for available 
appointment session. 

15 days 15 days 15 days 

1. Percentage of retiree benefits started 
by next payroll or desired effective 
date. 

100% 100% 100% 

1. Percentage of lump-sum death 
benefits paid within 30 days of 
beneficiary application. 

80% 80% 80% 

 
Note:  Based on fiscal year. 
 
1Performance measures and goals were updated for the upcoming biennium to be aligned with the 
department's strategic plan. 



 

Page 11 of 119 



Agency Total by Fund Source 
  

   

Department of Employee Trust Funds 2527 Biennial 
Budget 
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ANNUAL SUMMARY BIENNIAL SUMMARY 
 

Source of 
Funds 

 Prior Year Total Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change 
From (BYD) 

Change 
From 

BYD % 

 

GPR A $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.70% 
 

Total 
 

$23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.70% 
 

SEG S $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.40% 
 

Total 
 

$60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.40% 
 

Grand Total 
 

$60,177,250 $64,130,100 $81,108,200 $80,946,200 296.20 296.20 $128,260,200 $162,054,400 $33,794,200 26.30% 
 



Agency Total by Program 
 

  

Department of Employee Trust Funds 2527 Biennial Budget 
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ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year 
Total 

Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From 
(BYD) 

Change 
From 

BYD % 

01 Employee benefit plans 

Non Federal $0 $0 $0 $0 0.00 0.00 $0 $0 $0 0.00% 
           

GPR $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.71% 
           

A $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.71% 
           

SEG $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.36% 
           

S $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.36% 
           

Total - Non 
Federal 

$60,177,250 $64,130,100 $81,108,200 $80,946,200 296.20 296.20 $128,260,200 $162,054,400 $33,794,200 26.35% 
           

A $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.71% 
           

S $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.36% 
           

PGM 01 Total $60,177,250 $64,130,100 $81,108,200 $80,946,200 296.20 296.20 $128,260,200 $162,054,400 $33,794,200 26.35% 
           

GPR $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.71% 
           

A $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.71% 
           

SEG $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.36% 
           

S $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.36% 
           

TOTAL 01 $60,177,250 $64,130,100 $81,108,200 $80,946,200 296.20 296.20 $128,260,200 $162,054,400 $33,794,200 26.35% 
           



Agency Total by Program 
 

  

Department of Employee Trust Funds 2527 Biennial Budget 
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ANNUAL SUMMARY BIENNIAL SUMMARY 

Source of 
Funds 

Prior Year 
Total 

Adjusted Base 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 
Base Year 

Doubled (BYD) 
Biennial 
Request 

Change From 
(BYD) 

Change 
From 

BYD % 

01 Employee benefit plans 

A $23,830 $12,900 $12,200 $8,000 0.00 0.00 $25,800 $20,200 ($5,600) -21.71% 
           

S $60,153,420 $64,117,200 $81,096,000 $80,938,200 296.20 296.20 $128,234,400 $162,034,200 $33,799,800 26.36% 
           
           

AGENCY 
TOTAL 

$60,177,250 $64,130,100 $81,108,200 $80,946,200 296.20 296.20 $128,260,200 $162,054,400 $33,794,200 26.35% 



Agency Total by Decision Item 
  

   

Department of Employee Trust Funds 2527 Biennial Budget 
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Decision Item 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

2000 Adjusted Base Funding Level $64,130,100 $64,130,100 287.20 287.20 

 

 

3001 Turnover Reduction ($718,400) ($718,400) 0.00 0.00 

 

 

3003 Full Funding of Continuing Position Salaries and 
Fringe Benefits 

$1,390,700 $1,390,700 0.00 0.00 

 

 

3007 Overtime $45,800 $45,800 0.00 0.00 

 

 

3008 Night and Weekend Differential Pay $72,500 $72,500 0.00 0.00 

 

 

3010 Full Funding of Lease and Directed Moves Costs ($542,000) ($542,000) 0.00 0.00 

 

 

4000 Annuity Supplement Reestimate ($700) ($4,900) 0.00 0.00 

 

 

5000 Replacement of ETF's Pension Administration 
System 

$14,200,000 $14,200,000 0.00 0.00 

 

 

6000 Strengthening Agency Risk Management and 
Information Security 

$2,105,000 $1,828,500 4.00 4.00 

 

 

7001 Addressing Critical Customer Support Needs $155,500 $198,100 2.00 2.00 

 

 

7002 Locating Missing WRS Participants $155,500 $198,100 2.00 2.00 

 

 

7003 Actuarial Compliance and Reporting Requirements $114,200 $147,700 1.00 1.00 

 

 

TOTAL $81,108,200 $80,946,200 296.20 296.20 

 

       



Segregated Funds Revenue and Balances Statement 
 

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

   

01 Employee benefit plans 

  

  

PROGRAM 
  

     

   

  

  

  

SUBPROGRAM 
  

     

61 Automated operating system 

  

NUMERIC 
APPROPRIATION 

  

   

262 PUBLIC EMPLOYEE TRUST 

  

  

STATUTORY FUND 

  

                     

 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

Opening Balance $12,808,854 $11,077,300 $9,321,000 $3,321,000 

 

 

Program Reimbursement Revenue $11,504,000 $15,848,100 $30,048,100 $30,048,100 

 

 

Total Revenue $24,312,854 $26,925,400 $39,369,100 $33,369,100 

 

 

Expenditures $13,235,592 $17,604,400 $0 $0 

 

 

2000 Adjusted Base Funding Level $0 $0 $15,848,100 $15,848,100 

 

 

5000 Replacement of ETF's Pension 
Administration System 

$0 $0 $14,200,000 $14,200,000 

 

 

Other Program Spending $0 $0 $6,000,000 $3,321,000 

 

 

Total Expenditures $13,235,592 $17,604,400 $36,048,100 $33,369,100 

 

 

Closing Balance $11,077,262 $9,321,000 $3,321,000 $0 

 

           



Segregated Funds Revenue and Balances Statement 
 

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

   

01 Employee benefit plans 

  

  

PROGRAM 
  

     

   

  

  

  

SUBPROGRAM 
  

     

76 Administration 

  

NUMERIC 
APPROPRIATION 

  

   

262 PUBLIC EMPLOYEE TRUST 

  

  

STATUTORY FUND 

  

                     

 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

Opening Balance $595,536 $753,800 $0 $0 

 

 

Current Appropriation $47,081,425 $45,791,200 $52,337,900 $53,192,600 

 

 

Budget Reversion ($5,426) $0 $0 $0 

 

 

Total Revenue $47,671,535 $46,545,000 $52,337,900 $53,192,600 

 

 

Expenditures $46,917,828 $46,545,000 $0 $0 

 

 

Fringe Reserve $0 $0 $79,200 $160,000 

 

 

2000 Adjusted Base Funding Level $0 $0 $48,269,100 $48,269,100 

 

 

3001 Turnover Reduction $0 $0 ($718,400) ($718,400) 

 

 

3003 Full Funding of Continuing Position Salaries 
and Fringe Benefits 

$0 $0 $1,555,100 $1,555,100 

 

 

3007 Overtime $0 $0 $45,800 $45,800 

 

 

3008 Night and Weekend Differential Pay $0 $0 $72,500 $72,500 

 

 

3010 Full Funding of Lease and Directed Moves 
Costs 

$0 $0 ($542,000) ($542,000) 

 

 

6000 Strengthening Agency Risk Management and 
Information Security 

$0 $0 $2,105,000 $1,828,500 

 

 

7001 Addressing Critical Customer Support Needs $0 $0 $155,500 $198,100 

 

 

7002 Locating Missing WRS Participants $0 $0 $155,500 $198,100 

 

 

7003 Actuarial Compliance and Reporting 
Requirements 

$0 $0 $114,200 $147,700 

 

 

7004 Internal Audit Function $0 $0 $0 $0 

 



Segregated Funds Revenue and Balances Statement 
 

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

   

01 Employee benefit plans 

  

  

PROGRAM 
  

     

   

  

  

  

SUBPROGRAM 
  

     

76 Administration 

  

NUMERIC 
APPROPRIATION 

  

   

262 PUBLIC EMPLOYEE TRUST 

  

  

STATUTORY FUND 

  

                     

 

Revenue and Expenditures 
Prior Year 

Actuals 
Base Year 
Estimate 

1st Year 
Estimate 

2nd Year 
Estimate 

 

 

Health Insurance Reserves $0 $0 $541,900 $959,200 

 

 

Salary Reserve $0 $0 $501,200 $1,012,400 

 

 

Wisconsin Retirement System $0 $0 $3,300 $6,500 

 

 

Total Expenditures $46,917,828 $46,545,000 $52,337,900 $53,192,600 

 

 

Closing Balance $753,707 $0 $0 $0 
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Decision Item (DIN) - 2000 

Decision Item (DIN) Title - Adjusted Base Funding Level 

 

NARRATIVE 

 

Adjusted Base Funding Level 

  



Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

2000 Adjusted Base Funding Level 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $23,947,900 $23,947,900 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $164,400 $164,400 

 

 

04 LTE/Misc. Salaries $121,700 $121,700 

 

 

05 Fringe Benefits $9,132,500 $9,132,500 

 

 

06 Supplies and Services $29,089,900 $29,089,900 

 

 

07 Permanent Property $1,660,800 $1,660,800 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $12,900 $12,900 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $64,130,100 $64,130,100 

 

 

18 Project Positions Authorized 3.00 3.00 

 

 

19 Classified Positions Authorized 281.20 281.20 

 

 

20 Unclassified Positions Authorized 3.00 3.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 2000 Adjusted Base Funding Level 

 

01 Employee benefit plans 

 

 01 Annuity supplements and payments $12,900 $12,900 0.00 0.00 

 

 61 Automated operating system $15,848,100 $15,848,100 0.00 0.00 

 

 76 Administration $48,269,100 $48,269,100 287.20 287.20 

 

 Employee benefit plans Sub Total $64,130,100 $64,130,100 287.20 287.20 

 

 Adjusted Base Funding Level Sub Total $64,130,100 $64,130,100 287.20 287.20 

 

      

 

 Agency Total $64,130,100 $64,130,100 287.20 287.20 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

2000 Adjusted Base Funding Level 

 

 

SEG S $64,117,200 $64,117,200 287.20 287.20 

 

 

GPR A $12,900 $12,900 0.00 0.00 

 

 

Adjusted Base Funding Level Total $64,130,100 $64,130,100 287.20 287.20 

 

 

     

 

 

Agency Total $64,130,100 $64,130,100 287.20 287.20 
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Decision Item (DIN) - 3001 

Decision Item (DIN) Title - Turnover Reduction 

 

NARRATIVE 

 

Standard Budget Adjustment - Turnover Reduction 

  



Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3001 Turnover Reduction 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover ($718,400) ($718,400) 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL ($718,400) ($718,400) 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3001 Turnover Reduction 

 

01 Employee benefit plans 

 

 76 Administration ($718,400) ($718,400) 0.00 0.00 

 

 Employee benefit plans Sub Total ($718,400) ($718,400) 0.00 0.00 

 

 Turnover Reduction Sub Total ($718,400) ($718,400) 0.00 0.00 

 

      

 

 Agency Total ($718,400) ($718,400) 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3001 Turnover Reduction 

 

 

SEG S ($718,400) ($718,400) 0.00 0.00 

 

 

Turnover Reduction Total ($718,400) ($718,400) 0.00 0.00 

 

 

     

 

 

Agency Total ($718,400) ($718,400) 0.00 0.00 
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Decision Item (DIN) - 3003 

Decision Item (DIN) Title - Full Funding of Continuing Position Salaries and Fringe 
Benefits 

 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Continuing Position Salaries and Fringe Benefits 

  



Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3003 
Full Funding of Continuing Position Salaries and 
Fringe Benefits 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $783,900 $783,900 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries ($1,400) ($1,400) 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $608,200 $608,200 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $1,390,700 $1,390,700 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3003 Full Funding of Continuing Position Salaries and Fringe Benefits 

 

01 Employee benefit plans 

 

 76 Administration $1,390,700 $1,390,700 0.00 0.00 

 

 Employee benefit plans Sub Total $1,390,700 $1,390,700 0.00 0.00 

 

 

Full Funding of Continuing Position Salaries 
and Fringe Benefits Sub Total 

$1,390,700 $1,390,700 0.00 0.00 

 

      

 

 Agency Total $1,390,700 $1,390,700 0.00 0.00 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3003 Full Funding of Continuing Position Salaries and Fringe Benefits 

 

 

SEG S $1,390,700 $1,390,700 0.00 0.00 

 

 

Full Funding of Continuing Position 
Salaries and Fringe Benefits Total 

$1,390,700 $1,390,700 0.00 0.00 

 

 

     

 

 

Agency Total $1,390,700 $1,390,700 0.00 0.00 
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Decision Item (DIN) - 3007 

Decision Item (DIN) Title - Overtime 

 

NARRATIVE 

 

Standard Budget Adjustment - Overtime 

  



Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3007 Overtime 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $39,500 $39,500 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $6,300 $6,300 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $45,800 $45,800 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3007 Overtime 

 

01 Employee benefit plans 

 

 76 Administration $45,800 $45,800 0.00 0.00 

 

 Employee benefit plans Sub Total $45,800 $45,800 0.00 0.00 

 

 Overtime Sub Total $45,800 $45,800 0.00 0.00 

 

      

 

 Agency Total $45,800 $45,800 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3007 Overtime 

 

 

SEG S $45,800 $45,800 0.00 0.00 

 

 

Overtime Total $45,800 $45,800 0.00 0.00 

 

 

     

 

 

Agency Total $45,800 $45,800 0.00 0.00 
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Decision Item (DIN) - 3008 

Decision Item (DIN) Title - Night and Weekend Differential Pay 

 

NARRATIVE 

 

Standard Budget Adjustment - Night and Weekend Differential Pay 

  



Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3008 Night and Weekend Differential Pay 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $62,600 $62,600 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $9,900 $9,900 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $72,500 $72,500 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3008 Night and Weekend Differential Pay 

 

01 Employee benefit plans 

 

 76 Administration $72,500 $72,500 0.00 0.00 

 

 Employee benefit plans Sub Total $72,500 $72,500 0.00 0.00 

 

 Night and Weekend Differential Pay Sub Total $72,500 $72,500 0.00 0.00 

 

      

 

 Agency Total $72,500 $72,500 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3008 Night and Weekend Differential Pay 

 

 

SEG S $72,500 $72,500 0.00 0.00 

 

 

Night and Weekend Differential Pay Total $72,500 $72,500 0.00 0.00 

 

 

     

 

 

Agency Total $72,500 $72,500 0.00 0.00 
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Decision Item (DIN) - 3010 

Decision Item (DIN) Title - Full Funding of Lease and Directed Moves Costs 

 

NARRATIVE 

 

Standard Budget Adjustment - Full Funding of Lease and Directed Moves Costs 

  



Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

3010 Full Funding of Lease and Directed Moves Costs 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services ($542,000) ($542,000) 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL ($542,000) ($542,000) 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 3010 Full Funding of Lease and Directed Moves Costs 

 

01 Employee benefit plans 

 

 76 Administration ($542,000) ($542,000) 0.00 0.00 

 

 Employee benefit plans Sub Total ($542,000) ($542,000) 0.00 0.00 

 

 

Full Funding of Lease and Directed Moves 
Costs Sub Total 

($542,000) ($542,000) 0.00 0.00 

 

      

 

 Agency Total ($542,000) ($542,000) 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

3010 Full Funding of Lease and Directed Moves Costs 

 

 

SEG S ($542,000) ($542,000) 0.00 0.00 

 

 

Full Funding of Lease and Directed Moves 
Costs Total 

($542,000) ($542,000) 0.00 0.00 

 

 

     

 

 

Agency Total ($542,000) ($542,000) 0.00 0.00 
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Decision Item (DIN) - 4000 

Decision Item (DIN) Title - Annuity Supplement Reestimate 

 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests a reduced base funding of -$700 GPR in 
FY 2026 and -$4,900 GPR in FY 2027 to reflect decreased amounts necessary to pay benefit 
supplements for retirees who first began receiving annuities before October 1, 1974.  
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Decision Item by Line 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

4000 Annuity Supplement Reestimate 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements ($700) ($4,900) 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL ($700) ($4,900) 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 4000 Annuity Supplement Reestimate 

 

01 Employee benefit plans 

 

 01 Annuity supplements and payments ($700) ($4,900) 0.00 0.00 

 

 Employee benefit plans Sub Total ($700) ($4,900) 0.00 0.00 

 

 Annuity Supplement Reestimate Sub Total ($700) ($4,900) 0.00 0.00 

 

      

 

 Agency Total ($700) ($4,900) 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

4000 Annuity Supplement Reestimate 

 

 

GPR A ($700) ($4,900) 0.00 0.00 

 

 

Annuity Supplement Reestimate Total ($700) ($4,900) 0.00 0.00 

 

 

     

 

 

Agency Total ($700) ($4,900) 0.00 0.00 
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Decision Item (DIN) - 5000 

Decision Item (DIN) Title - Replacement of ETF's Pension Administration System 

 

NARRATIVE 

 

ETF requests segregated (SEG) funding of $14.2 million in both SFY 2026 and SFY 2027 to replace 
aging pension administration-related IT systems. The resources will enable ETF to reduce risk of IT 
system failure by completing its transition to more modern, secure, and reliable information technology 
(IT) systems. ETF is currently in the process of selecting a Pension Administration System (PAS) 
vendor. In the meanwhile, ETF worked with its PAS Consultant, Linea Solutions, to develop a cost 
estimate. 

The estimated costs for the implementation, licensing, software, reserve funds, and hosting for a PAS 
solution range from $67.2 million to $82.1 million. The project is expected to take five to seven years 
to complete. Spread out over a five-year period (SFY 2026 - SFY 2030), ETF requests $14.2 million 
in additional annual budget authority in s. 20.515(1)(t), Wis. Stats. Additional costs related to 
maintenance and ongoing support are expected to start in year three or four of the project.  
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Decision Item by Line 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

5000 Replacement of ETF's Pension Administration System 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $14,200,000 $14,200,000 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $14,200,000 $14,200,000 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 5000 Replacement of ETF's Pension Administration System 

 

01 Employee benefit plans 

 

 61 Automated operating system $14,200,000 $14,200,000 0.00 0.00 

 

 Employee benefit plans Sub Total $14,200,000 $14,200,000 0.00 0.00 

 

 

Replacement of ETF's Pension Administration 
System Sub Total 

$14,200,000 $14,200,000 0.00 0.00 

 

      

 

 Agency Total $14,200,000 $14,200,000 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

5000 Replacement of ETF's Pension Administration System 

 

 

SEG S $14,200,000 $14,200,000 0.00 0.00 

 

 

Replacement of ETF's Pension 
Administration System Total 

$14,200,000 $14,200,000 0.00 0.00 

 

 

     

 

 

Agency Total $14,200,000 $14,200,000 0.00 0.00 
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Decision Item (DIN) - 6000 

Decision Item (DIN) Title - Strengthening Agency Risk Management and 
Information Security 

 

NARRATIVE 

 

ETF requests segregated (SEG) resources in the form of 4.0 FTE (Permanent) positions and $2.1 
million in SFY 2026 and $1.83 million in SFY 2027 to help manage and reduce agency risk and 
continue to improve our information security management practices.  

The resources requested would be used to:   

• Establish a formal Enterprise Risk Management (ERM) function to help ETF better identify, 
manage, and mitigate risks;  

• Implement additional measures to further enhance ETF's ability to manage Information 
Security (IS) risks and maintain the privacy of member data; and  

• Strengthen ETF's Office of Internal Audit's (OIA) ability to conduct objective reviews of ETF's 
Third-Party Administrators (TPAs), IT project implementations, and staff oversight of external 
vendors.  
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Decision Item by Line 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

6000 
Strengthening Agency Risk Management and 
Information Security 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $324,000 $432,000 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $126,700 $168,900 

 

 

06 Supplies and Services $1,654,300 $1,227,600 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $2,105,000 $1,828,500 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 4.00 4.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 6000 Strengthening Agency Risk Management and Information Security 

 

01 Employee benefit plans 

 

 76 Administration $2,105,000 $1,828,500 4.00 4.00 

 

 Employee benefit plans Sub Total $2,105,000 $1,828,500 4.00 4.00 

 

 

Strengthening Agency Risk Management and 
Information Security Sub Total 

$2,105,000 $1,828,500 4.00 4.00 

 

      

 

 Agency Total $2,105,000 $1,828,500 4.00 4.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
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Page 79 of 119 

 

Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

6000 Strengthening Agency Risk Management and Information Security 

 

 

SEG S $2,105,000 $1,828,500 4.00 4.00 

 

 

Strengthening Agency Risk Management 
and Information Security Total 

$2,105,000 $1,828,500 4.00 4.00 

 

 

     

 

 

Agency Total $2,105,000 $1,828,500 4.00 4.00 
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Decision Item (DIN) - 7001 

Decision Item (DIN) Title - Addressing Critical Customer Support Needs 

 

NARRATIVE 

 

ETF requests position authority for 2.0 permanent FTE Trust Funds Specialists and associated funding 
of $155,500 in SFY 2026 and $198,100 in SFY 2027 to help address increased demand for critical 
member support services.   

These positions are essential as ETF is undergoing a period of significant growth in the retiree and 
employer populations, including Milwaukee City and County, at the same time it is modernizing IT 
systems and streamlining processes that allow online access to member services. These positions 
will permit ETF to maintain the high quality of service and security expected by its members.   
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7001 Addressing Critical Customer Support Needs 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $99,400 $132,500 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $38,900 $51,800 

 

 

06 Supplies and Services $17,200 $13,800 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $155,500 $198,100 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 2.00 2.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 7001 Addressing Critical Customer Support Needs 

 

01 Employee benefit plans 

 

 76 Administration $155,500 $198,100 2.00 2.00 

 

 Employee benefit plans Sub Total $155,500 $198,100 2.00 2.00 

 

 

Addressing Critical Customer Support Needs 
Sub Total 

$155,500 $198,100 2.00 2.00 

 

      

 

 Agency Total $155,500 $198,100 2.00 2.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

7001 Addressing Critical Customer Support Needs 

 

 

SEG S $155,500 $198,100 2.00 2.00 

 

 

Addressing Critical Customer Support 
Needs Total 

$155,500 $198,100 2.00 2.00 

 

 

     

 

 

Agency Total $155,500 $198,100 2.00 2.00 
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Decision Item (DIN) - 7002 

Decision Item (DIN) Title - Locating Missing WRS Participants 

 

NARRATIVE 

 

ETF requests 2.0 FTE Trust Fund Specialist 4-year Project positions and $155,500 in SFY 2026 and 
$198,100 in SFY 2027 to provide additional resources to help locate approximately 29,000 ETF 
members who are designated as 'missing participants.'  
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7002 Locating Missing WRS Participants 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $99,400 $132,500 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $38,900 $51,800 

 

 

06 Supplies and Services $17,200 $13,800 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $155,500 $198,100 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 2.00 2.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 7002 Locating Missing WRS Participants 

 

01 Employee benefit plans 

 

 76 Administration $155,500 $198,100 2.00 2.00 

 

 Employee benefit plans Sub Total $155,500 $198,100 2.00 2.00 

 

 Locating Missing WRS Participants Sub Total $155,500 $198,100 2.00 2.00 

 

      

 

 Agency Total $155,500 $198,100 2.00 2.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

7002 Locating Missing WRS Participants 

 

 

SEG S $155,500 $198,100 2.00 2.00 

 

 

Locating Missing WRS Participants Total $155,500 $198,100 2.00 2.00 

 

 

     

 

 

Agency Total $155,500 $198,100 2.00 2.00 
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Decision Item (DIN) - 7003 

Decision Item (DIN) Title - Actuarial Compliance and Reporting Requirements 

 

NARRATIVE 

 

ETF requests position authority for 1.0 permanent FTE Actuarial Analyst position in the Division of 
Trust Finance (DTF) and associated funding of $114,200 in SFY 2026 and $147,700 in SFY 2027. 
The position is critical for ETF to fulfill its actuarial responsibilities related to actuarial valuations and 
financial reporting. Without in-house expertise and oversight of multiple vended actuarial services, 
there is increased vendor and compliance risk and risk of errors, which could result in inaccurate 
financial reporting and incorrect contribution and premium calculations. This would directly impact 
ETF's ability to maintain sustainable benefit programs.   
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Decision Item by Line 
  

   

 

2527 Biennial Budget 
 

   

 

Page 101 of 119 

   

CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7003 Actuarial Compliance and Reporting Requirements 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $75,900 $101,200 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $29,700 $39,600 

 

 

06 Supplies and Services $8,600 $6,900 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $114,200 $147,700 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 1.00 1.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 7003 Actuarial Compliance and Reporting Requirements 

 

01 Employee benefit plans 

 

 76 Administration $114,200 $147,700 1.00 1.00 

 

 Employee benefit plans Sub Total $114,200 $147,700 1.00 1.00 

 

 

Actuarial Compliance and Reporting 
Requirements Sub Total 

$114,200 $147,700 1.00 1.00 

 

      

 

 Agency Total $114,200 $147,700 1.00 1.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

7003 Actuarial Compliance and Reporting Requirements 

 

 

SEG S $114,200 $147,700 1.00 1.00 

 

 

Actuarial Compliance and Reporting 
Requirements Total 

$114,200 $147,700 1.00 1.00 

 

 

     

 

 

Agency Total $114,200 $147,700 1.00 1.00 

 



 

Page 104 of 119 

Decision Item (DIN) - 7004 

Decision Item (DIN) Title - Internal Audit Function 

 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests creation of an independent Office of Internal 
Audit (OIA). If approved, the OIA will report directly to the ETF Board.  

• Currently, the OIA Director reports functionally and administratively to the ETF Secretary.  
• ETF requests that the OIA Director position become an unclassified position that functionally 

reports to the ETF Board.  
• The ETF Board will appoint and set the salary of the OIA Director.  
• This position will not be included in the State of Wisconsin Compensation Plan. 
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Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7004 Internal Audit Function 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $0 $0 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 7004 Internal Audit Function 

 

01 Employee benefit plans 

 

 76 Administration $0 $0 0.00 0.00 

 

 Employee benefit plans Sub Total $0 $0 0.00 0.00 

 

 Internal Audit Function Sub Total $0 $0 0.00 0.00 

 

      

 

 Agency Total $0 $0 0.00 0.00 

 



Decision Item by Fund Source 2527 Biennial Budget 
 

   

Department of Employee Trust Funds 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

7004 Internal Audit Function 

 

 

SEG S $0 $0 0.00 0.00 

 

 

Internal Audit Function Total $0 $0 0.00 0.00 

 

 

     

 

 

Agency Total $0 $0 0.00 0.00 

 



 

Page 111 of 119 

Decision Item (DIN) - 7005 

Decision Item (DIN) Title - Increased Autonomy Towards Managing Personnel 

 

NARRATIVE 

 

The Department of Employee Trust Funds (ETF) requests increased authority and autonomy to 
manage personnel matters related to the compensation and classification of its employees. ETF is 
requesting for the ETF secretary to have a permanent delegation of authority under Chapter 230 over 
the classification and compensation of ETF staff necessary for the administration of benefits under 
Chapter 40, consistent with the State of Wisconsin Compensation Plan. This will provide ETF the 
necessary and intended autonomy to effectively meet its strategic goal related to the recruitment and 
retention of a talented and agile workforce.  

  



 

Page 112 of 119 



 

Page 113 of 119 



 

Page 114 of 119 



 

Page 115 of 119 
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Decision Item by Line 
  

   

 

2527 Biennial Budget 
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CODES TITLES 
  

   

515 Department of Employee Trust Funds 

  

  

DEPARTMENT 
  

     

        

   

CODES TITLES 
  

   

7005 Increased Autonomy Towards Managing Personnel 

  

  

DECISION ITEM 
  

     

        

  

Expenditure Items 1st Year Cost 2nd Year Cost 

 

 

01 Permanent Position Salaries $0 $0 

 

 

02 Turnover $0 $0 

 

 

03 Project Position Salaries $0 $0 

 

 

04 LTE/Misc. Salaries $0 $0 

 

 

05 Fringe Benefits $0 $0 

 

 

06 Supplies and Services $0 $0 

 

 

07 Permanent Property $0 $0 

 

 

08 Unallotted Reserve $0 $0 

 

 

09 Aids to Individuals & Organizations $0 $0 

 

 

10 Local Assistance $0 $0 

 

 

11 One-time Financing $0 $0 

 

 

12 Debt service $0 $0 

 

 

13 Annuity Supplements $0 $0 

 

 

14  $0 $0 

 

 

15  $0 $0 

 

 

16  $0 $0 

 

 

17 TOTAL $0 $0 

 

 

18 Project Positions Authorized 0.00 0.00 

 

 

19 Classified Positions Authorized 0.00 0.00 

 

 

20 Unclassified Positions Authorized 0.00 0.00 

 

        



Decision Item by Numeric 
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Program Decision Item/Numeric 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

      

 

 Agency Total     

 



Decision Item by Fund Source 
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Decision Item/Source of Funds 1st Year Total 2nd Year Total 
1st Year 

FTE 
2nd Year 

FTE 

 

 

     

 

 

Agency Total     

 

 



FY: FY26 AND 27
Agency:

Exclude:

(See Note 1)
Fund 0% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref $ FTE $ FTE $ FTE
515 1t 161 SEG $15,848,100.00 0.00 $0 $15,848,100 0.00 $0 0.00 $0 0.00 $0 0.00
515 1w 176 SEG $48,269,100.00 287.20 $0 $48,517,700 287.20 $248,600 0.00 ($248,600) 0.00 $0 0.00

Totals $64,117,200.00 287.20 $0 $64,365,800 287.20 $248,600 0.00 ($248,600) 0.00 $0 0.00

$0

$0

1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95); a no growth scenario yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 The no growth scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

Difference =
Should equal $0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY26" TO "FY26 AND 27".

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources.
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Target Reduction =

Proposal under s. 16.42(4)(b): 0% change in each fiscal year
ACT 201

Appropriation Proposed Budget 2025-26 Change from Adj Base Remove SBAs
(See Note 2) Change from Adj Base

after Removal of SBAs

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed reallocations or reductions to meet the 
target, and any other requests that the agency would want considered under this proposal.

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Debt Service
Federal

ETF - 515



FY: FY26 AND 27
Agency:

Exclude:

(See Note 1)
Fund 5% Change Item

Agency Alpha Numeric Source $ FTE Target Proposed $ Proposed FTE Ref $ FTE $ FTE $ FTE
515 1t 161 SEG $15,848,100.00 0.00 ($792,400) $12,642,200 0.00 ($3,205,900) 0.00 $0 0.00 ($3,205,900) 0.00
515 1w 176 SEG $48,269,100.00 287.20 ($2,413,500) $48,517,700 287.20 $248,600 0.00 ($248,600) 0.00 $0 0.00

Totals $64,117,200.00 287.20 ($3,205,900) $61,159,900 287.20 ($2,957,300) 0.00 ($248,600) 0.00 ($3,205,900) 0.00

($3,205,900)

$0

1 All ETF appropriations are SEG Public Trust Funds and not state funds (OAG 1-95), a 5% cut yields no GPR benefits.
2 Reduces funding for IT resources that would delay modernization efforts, thereby increasing costs and potential risks in the long-term.
3 This scenario could result in state and local compliance issues and a delay in the agency's modernization efforts to upgrade antiquated legacy systems, which could result in additional costs and operational risk.

Debt Service

ACT 201
Proposal under s. 16.42(4)(b): 5% change in each fiscal year

ETF - 515

Federal

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB.  See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year.  These amounts should include standard budget adjustments (SBAs), any proposed reallocations or reductions to meet the 
target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template.  If you have any questions, contact your SBO analyst.

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE "FY26" TO "FY26 AND 27".

(See Note 2) Change from Adj Base
Appropriation Proposed Budget 2025-26 Change from Adj Base Remove SBAs after Removal of SBAs

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

Note 1:  Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction =
Note 2:  Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference =
Should equal $0
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