State of Wisconsin

Historical Society

Agency Budget Request
2021 — 2023 Biennium
September 15, 2020



Table of Contents

L0701V Y 1Y 1 (= SRS 3
(DTS o] 1) o 1SR 4
]SS T o R 5
Programs, Goals, Objectives and ACHVItIES ...........uuiiiiiiiiiiiiiiiiiiiiiiieeeiiie e eeeeeeeeeeeeeeereeerrrrrrrrrrrree 6
PerfOrmManCe IMEASUIES ..........eiiiiii ettt e e e oo e ettt e e e e e e s e abbb et e e e e e e e s e annbbbeeeeeeeeeeaannnnnneeeaaaeean 7
L@ o= aTr4= i o] I O7 o -1y € T TR PPPRPPR 9
Agency Total by FUNG SOUICE ...... ...t e e e e e e e et e e e e e e e e e ennneeeeeeaaeeeaan 16
Agency Total bY Program ... 18
Agency Total by DecCision M (DIN).......cooi et e e e e e e et e e e e e e e e e aneeeeeeeeaaeeeanns 19
Program Revenue and Balances Statement..............ooooi i 20
Segregated Revenue and Balances Statement ... 27
= Te 1T (=0 0 N 30
e 24 B = T SO 62

Page 2



WISCONSIN
HISTORICAL
SOCIETY

September 15, 2020

The Honorable Tony Evers
Governor

115 East, State Capitol
Madison, WI 53702

Dear Governor Evers:

The Wisconsin Historical Society (Society) is pleased to submit its 2021-2023 biennial budget
request. We have prepared our biennial financial plan to address the budget priorities in your June
5, 2020 memo. The submission of this request comes at a difficult time for Wisconsinites and we
understand the pressures that places on the State of Wisconsin’s resources. To that end, the Society
does not seek any new funding or positions in our request to serve Wisconsinites in all 72 counties
of our great state.

Thank you for your continued support of the Society’s mission to connect people to the past by
collecting, preserving, and sharing stories. We believe that engaging the public during this
unprecedented time to increase their knowledge of relevant history will have profound societal,
cultural, and economic benefit for all.

Sincerely,

Christian W. Qverland
The Ruth and Hartley Barker Director

Collecting, Preserving and Sharing Stories Since 1846

816 State Street Madison, Wisconsin 53706
I

wisconsinhistory.org
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AGENCY DESCRIPTION

Founded in 1846, prior to statehood, the society is governed by a board of curators comprised of:

24 individuals elected by the society's members; the Governor or his/her designee; a member of the majority
and minority parties from the Senate and Assembly; three members nominated by the Governor with the
advice and consent of the Senate; and four additional ex officio members designated by the society's
constitution. The board appoints the director, the administrative head of the agency.

Both a state agency and a membership organization, the society leverages its state support to generate
nearly 40 percent of its annual operating budget through earned income, grants, and contributions. Services
are delivered through four programmatic divisions:

Division of Library, Archives, and Museum Collections

The society operates the world's largest library and archives dedicated exclusively to North American history
on behalf of Wisconsin citizens, an international array of scholars, and the University of Wisconsin, for which
the society serves as the North American history library. Its extensive collections include nearly four million
books, pamphlets, newspapers, government records, business records, maps, unpublished archival items,
personal memoirs, diaries and journals, as well as four million historic photographs. The society's museum
collections encompass all of Wisconsin and include over 267,000 artifacts and 375,000 archaeological items.

In partnership with the Department of Administration and the Wisconsin Veterans Museum, the society
operates a new 188,000 square foot State Archive Preservation Facility, providing state-of-the-art
environmental and physical security for Wisconsin's most important historical and cultural resources.

As the state's records management agency, the society collects and preserves the archival records of the
State of Wisconsin and all of its political and judicial subdivisions. The archives holds a vast array of
unpublished historical records documenting labor history, social action and reform, Native American history,
and political papers from all possible sources.

Division of Museums and Historic Sites
The society owns and operates the Wisconsin Historical Museum and 12 historic sites, which share stories of
Wisconsin's physical and cultural heritage. These sites also promote tourism and economic development.

State Historic Preservation Office

The society's State Historic Preservation Office administers the State Register of Historic Places and
Wisconsin's portion of the National Register of Historic Places, certifies building projects for federal and state
tax credits, reviews federal and state projects for their effect on historic properties, and administers statutes
that protect American Indian and Euro-American burial sites and cemeteries.

Office of Programs and Outreach

The Office of Programs and Outreach aims to expand the reach of the society's mission, programs and
services to all Wisconsinites through three main functions: field services, the Wisconsin Historical Society
Press and education. The office develops curriculum for K-12 classrooms, conducts school visits, administers
tours and programing at society locations, creates traveling exhibitions, and administers the state National
History Day program. It also provides technical assistance to nearly 400 affiliated historical societies
statewide and assists the general public and researchers on a variety of historic preservation and other
history-related issues and projects. The Wisconsin Historical Society Press publishes the Wisconsin
Magazine of History, books for general readers, and textbooks and curriculum support materials for teachers
and children.
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MISSION

The society connects people to the past by collecting, preserving and sharing stories.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Note: Goals, objectives and activities have been modified.
Program 1: History Services
Goal: Expedite the preservation of places of enduring value.

Objective/Activity: Educate Wisconsin residents, property owners and stakeholders on Wisconsin's archaeological,
maritime and built environment resources.

Objective/Activity: Facilitate Wisconsin's historic preservation programs, including private investment in historic
properties utilizing the state and federal historic building rehabilitation tax credit programs.

Goal: Enhance the understanding of history through reading, listening and learning.

Objective/Activity: Publish and distribute highly valued and widely read Wisconsin Historical Society Press (WHSP)
books sold to general audiences.

Objective/Activity: Distribute highly valued WHSP student titles and textbooks to schools and students.

Objective/Activity: Provide transformative history educational experiences for middle school and high school students
through the National History Day program.

Objective/Activity: Provide assistance and support to local history affiliate organizations and support to local heritage
and community groups through consultations, programming and educational services.

Goal: Acquire, catalog, preserve and share collections that sustain our national reputation and provide egalitarian access
to research services for seekers of historical information.

Objective/Activity: Acquire and document history through current collecting policies and collection plans.

Objective/Activity: Provide valued service and unparalleled access to the society's research collection to patrons and
visitors.

Objective/Activity: Provide assistance with electronic records to state agencies.
Goal: Use physical environments and artifacts to create immersive and engaging learning experiences.

Objective/Activity: Deliver quality, engaging, entertaining and educational experiences for visitors of all ages that result
in lasting and inspirational memories and connections to Wisconsin history.

Objective/Activity: Advance the Old World Wisconsin master plan to improve quality of guest experience.

Objective/Activity: Provide enriching educational experiences for school children that meet Wisconsin instructional
standards.

Objective/Activity: Increase safety and security at society facilities and reduce deferred maintenance.
Goal: Replace Wisconsin Historical Museum with new 21st century museum.

Objective/Activity: Prepare and collect stories for new museum.

Objective/Activity: Engage citizenship of Wisconsin to develop relevant guest experience.

Objective/Activity: Develop facility and realize capital funding requirements.
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PERFORMANCE MEASURES

2019 AND 2020 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2019 2019 2020 2020

1. Number of buildings rehabilitated 310 348 310 390
using the rehabilitation tax credit
programs.

1. Rehabilitation tax credit value. $70,000,000 $32,800,000 $70,000,000 $64,400,000

1. Number of WHSP books sold or 46,500 46,567 47,000 37,162
distributed through all channels.

1. Number of WHSP student titles 12,500 6,232 14,500 7,655
and textbooks sold and distributed.

1. Number of participants in National | 17,000 16,000 17,250 15,000
History Day program.

1. Number of local history affiliate 700 454 750 269
consultations.

1. People engaged in new museum 1,600 5,297 2,000 996
development process.

1. Percentage of all prepared archival, | 100% 100% N/A N/A
library and artifacts collections
transferred to SAPF (includes
artifacts at WI Historical Museum).

1. Number of collection donations 1,420 242 1,500 189
(donor transactions).

1. Number of patrons served through 190,000 175,408 190,000 133,790
State Archives and North
American History Library.

1. Number of agencies provided with | 26 32 28 20
e-records assistance.

1. Number of local governments 15 100 20 88
served via in-person consultations.

1. Attendance at museums and 273,000 235,309 275,000 142,342
historic sites.

1. K-12 student attendance at 54,000 54,713 55,000 17,153
museums and historic sites.

1. Unique visits to Web site content. 4,800,000 4,486,007 4,800,000 5,425,966

1. Total Wisconsin Historical Society | 12,800 11,976 13,000 10,680
members.

1. Value of deferred maintenance at $11,400,000 $10,448,900 $10,900,000 $8,276,100
WHS facilities.
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2021, 2022 AND 2023 GOALS

Prog. Goal Goal Goal
No. Performance Measure 2021 2022 2023
1. Number of buildings rehabilitated 300 350 350
using the rehabilitation tax credit
programs.
1. Total tax credit project $100 million $120 million $120 million
investment.”
1. Number of WHSP books sold or 15,235 25,000 42,000
distributed through all channels.
1. Number of WHSP student titles 2,500 3,125 4,000
and textbooks sold and distributed.
1. Number of participants in National | 10,000 15,000 17,000
History Day program.
1. Number of local history affiliate 550 600 640
consultations.
1. People engaged in new museum 1,500 1,500 1,500
development process.
1. Number of collection donations 200 215 230
(donor transactions).
1. Number of patrons served through 15,000 60,000 130,000
State Archives and North
American History Library.
1. Number of agencies provided with | 15 25 28
e-records assistance.
1. Number of local governments 15 20 25
served via in-person consultations.
1. Attendance at museums and 68,000 140,000 250,000
historic sites.
L. K-12 student attendance at 0 (in person) 20,000 40,000
museums and historic sites. 5,000 (virtual) 10,000 20,000
1. Unique visits to Web site content. 5,700,000 5,700,000 5,700,000
1. Total Wisconsin Historical Society | 11,000 11,500 12,000
members.
1. Value of deferred maintenance at $6,808,400 $5,396,400 $5,052,900
WHS facilities.

“Revised Performance Measure

Performance goals assume that COVID-19 will reduce the Society’s service levels for the entirety of 2021; a partial
recovery will take place in 2022; and the Society will recover in 2022 to its FY19 service levels.
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Director’s Office

Christian Overland,
Director and CEQ,
FTE: 1, 90-07,

007193

WISCONSIN
HISTORICAL
SOCIETY

Wes Mosman Block,
Deputy Director & COO,
FTE: 1, 90-06, 006256

Vick Halverson,
Executive Staff Asst.,
FTE: 1, 81-04, 026263

Rebecca Comfort,
American Indian
Nation Liaison, FTE: 1,
81-03, 311879

Kathryn Easton,
Legislative Liaison,
FTE: 1, 81-02,
006257

Library, Archives,
& Museum
Collections

State Historic
Preservation Office

Angela Titus, Chief
Program Officer, FTE:
1, 90-04, 000235

Museum Archaeology
Program

Administrative
Services

— Programs & Outreach

Museums & Historic
Sites
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Library,

Archives, &

Museum
Collections

Christian Overland,
Ruth & Barker Hartley
Director and CEO

FTE: 1, 90-07,007193

Vacant, Administrator
of Collections, FTE: 1,
90-03, 034353

WISCONSIN
HISTORICAL
SOCIETY

Simone Munson,
Collections
Development Coord.,

Lisa

Public Services, FTE: 1,

Saywell, Dir. of

Estella Chung, Chief
Curator, FTE: 1, 81-01,

Kat

Management, FTE: 1,

Latham, Dir. of
Collection

Abigail Norderhaug,
[Assistant State Archivist,

FTE: 1 8103, 001420 81-01, 322300 010184 8101 019833 FTE: 1, 81-03, 312897
. Gayle Martinson, David Driscoll, Robin Carlson, . .
— 'é‘T"Ee, 'i'al‘gs_%' 4AB°(;‘§‘§$5' L ibrarian, FTE: .58, 13-| = curator, FTE: 1, 13-04, | = conservator, FTE: .75, | F— ’F?rc;bl"g_‘g fr;;‘:l‘gité
ol ’ 04,015895 008622 13-04, 313650 P ’

Jonathan Nelson,
Archivist, FTE: 1, 13-04,
022105

Pamela Ekholm,
Archives Ref. Asst.,
FTE: .62,02-10,
327421

Tamara Funk, Curator,
FTE: 1, 13-04, 040626

Susan Krueger,
Librarian, FTE: 1,
13-04, 010230

IEiIeen Snyder, Historic
Collections Consultant,
FTE: 1, 13-02,013048

Frances Steele,
Archivist, FTE: 1, 13-04,
004981

Lee Grady, Historic
Collections Consultant,
FTE: 1,13-02,317487

Joseph Kapler,
Curator, FTE: 1, 13-04,
017899

| FTE: 1, 13-04, 005424

Emil Hoelter, Archivist,

Andrew Baraniak,
Archivist, FTE: 1, 13-04,
002143

John Friend,

| __|Microfilm Shop Sup.,

FTE: 1, 81-05,
001525

Laura Hemming, Librarian,

FTE: 1, 13-04,027457

Randi Ramsden,
Librarian, FTE: 1, 13-04,
519364

Keith Rabiola, Librarian, FTE: 1,

13-04,014322

Cynthia Bachhuber, Librarian,
FTE: 1, 13-04, 009306

Lori Bessler, Librarian,
FTE: 1, 13-04,028116

Nancy Mulhern, Historic Collections
Consultant, FTE: 1, 13-02, 003218

|| Sally Jacobs, Archivist, FTE: 1, 13-04,

319511

Roseann Haveri, Tourist Info Asst.,
FTE: 1,02-11,028621

|| Linda Mittlestadt, Archivist,
FTE: 1, 13-04,327242

|| Paul Hedges, Emerging Tech Arch.,
FTE: 1, 07-33,315323

Lisa Marine, Operations Program Assc.,
FTE: 1, 02-11, 322356

Timothy Ream,
Archivist, FTE: 1, 13-04,
041259

Rachel Harvieux,
Curator, FTE: 1, 13-04,
010365

|__| Alison Bridger, Archivist,

FTE: 1, 13-04,014746

Thomas Lutholtz,
Archivist, FTE: 1, 13-04,
021465

— | FTE: 1, 13-04, 314834

Scott Roller, Curator,
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State Historic
Preservation Office

Christian Overland,
Director and CEO, FTE: 1,
90-07, 007193

Daina Penkiunas, State
Historic Preservation
Officer, FTE: 1, 81-03,

315328

WISCONSIN
HISTORICAL
SOCIETY

Jen Davel, Deputy State
Historic Preservation
Officer, FTE: 1, 81-03,

John Broihahn, State
Archaeologist, FTE: 1,

Amy Wyatt, Digital
Historic Preservation
Coordinator, FTE: 1, 13-04,

Tyler Howe, Compliance
Supervisor, FTE: 1, 81-03,

Tamara Thomsen,
Maritime Archeologist,

Caitlin Zant, Maritime
[Archaeologist, FTE: 1, 13-04,

lan Gort, Historic
Preservation Program
Associate, FTE: 1, 13-04,
305174

Peggy Veregin, National
— Registry Coordinator, FTE:
13-04, 301493

1,

Claire Buchemi, Tax Credit
— Reviewer, FTE: 1, 13-04,
314833

Paul Porter, Tax Credit
Reviewer, FTE: 1, 13-04,
] 315327

Kimberly Cook, Compliance
— Reviewer, FTE: 1, 13-04,
314832

Leslie Eisenberg, Compliance
— Reviewer, FTE: 1, 13-04,
312894

Drew Barnhart, Compliance
L— Reviewer, FTE: 1, 13-04,
337873

012278 13-04, 303971 315326 314512 FTE: 1, 13-04, 339073 301450
| | Joe DeRose, Historian, _coordFii!’t)c?rA:':'lg" 1GI?)7—35
FTE: 1, 13-04, 305194 319540
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Administrative
Services

Wes Mosman Block,
Deputy Director, FTE:
1, 90-06, 006256

WISCONSIN
HISTORICAL
SOCIETY

Kelly Frawley, Facilities
Planning & Management
Director, FTE: 1, 81-01,
319800

Hannah Marchitell,
Project Manager, FTE:
1, 07-33, 012685

Amanda Schultz,
Retail Director, FTE: 1,
81-04, 042325

Shannon Wendt, Budget
& Policy Manager, FTE:
1, 81-01, 028079

Debra Ripp, Exec Staff
Asst., FTE: 1, 81-04,
001485

Robert Marshment-Howell,

Information Technology SERVSI’EEAS?E?Jman
Director, FTE: 1, 70-02, Re<ources

514572

Lisa Humphries,
Building
Superintendent, FTE:
1, 81-03, 022270

Dave Sumwalt,

Building

Superintendent, FTE:
1, 81-03, 319798

Jesse Polar, HVAC Refrig.
Spec., FTE: 1, 03-15,
015282

April Grebe, Lead
Custodian, FTE: 1, 03-09,
028514

— Accountant, FTE: 1, 07-

— Accountant, FTE: 1, 07-

—— Budget Policy Analyst,

Eric Engbloom, Senior

03, 031185

Laurie Grinnell, Contract

— Spec-Sen., FTE: 1, 07-04,

311115

Abigail Huber,

04, 013877

Scot McCullough,

FTE: 1, 81-04, 003339

Thomas Marshment-
Howell, Business
Systems Analyst, FTE: 1,
07-34, 022314

Tim Capesius, Network
Security Operations
Analyst, FTE: 1, 07-34,
314148
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Museum
Archeology
Program

Wes Mosman Block,
Deputy Director, FTE: 1,
90-06, 006256

Kelly Hamilton, Museum
Archaeology Program
Director, FTE: 1, 81-03,

012561
I
I I I I
’ai\"rﬂh"e‘iﬂ;‘ ey, Neal Moebius, Marguerite Wiggins, Marlin Hawley,
Supervisor FTI?'yl 31- Archeologist, FTE: .5, Archeologist, FTE: 1, Curator, FTE: 1, 13-04,
P 03 3'2040'4 ’ 13-04, 320359 13-04, 320363 320403

04, 320362

Norman Meinholz,
—— Curator,, FTE: 1, 13-

Paul Reckner,

13-04, 319935

— Archeologist, FTE: 1,

13-04, 008898

Samuel Rumschlag,
— Archeologist, FTE: 1,

WISCONSIN
HISTORICAL
SOCIETY
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Programs &
Outreach

Angela Titus, Chief
Program Officer, FTE: 1,
90-04, 000235

Kate Thompson, Dir. of
WHS Press, FTE: 1, 81-01,

Janet Seymour, Outreach
Director, FTE: 1, 81-03,

WISCONSIN
HISTORICAL
SOCIETY

007038 300109

E.Ilzabeth Boong, Sara Phillips, Editor: WI

Business & Operations .
Manager. FTE: 1 81-03 Magazine, FTE: 1, 07-03,
geL = L ’ 311552 FTE: 1, 07-03, 314899

Elizabeth Wabindato,
Education Outreach
Specialist, FTE: 1, 13-04,

Kristin Gilpatrick,
Marketing Manager,

514571 516712
Diane Drexler, Managing Amy Norlin, Field
Editor, FTE: 1, 07-03, Services Coordinator,
332042 FTE: 1,02-11, 003167

Tanika Apoloo,
Coordinator of
Multicultural Outreach,
FTE: 1, 13-04, 319559

John Ferguson, Production
Editor, FTE: 1, 07-03,
028105

Page 14



Museums &
Historic Sites

Michael Hollander, Asst.

Angela Titus, Chief
Program Officer, FTE: 1,
90-04, 000235

Nicholas Hoffman,
Administrator: Museums
& Historic Sites, FTE: 1,
90-03, 019194

Museum Director, FTE: 1,

Dave Desimone,
Historic Site Coord.,

Alli Karrels, Historic Site

Scott O’Donnell, Historic

WISCONSIN
HISTORICAL
SOCIETY

81-03, 311116

FTE: 1, 81-03, 337962

Manager, FTE: 1, 81-01,

005663

Site Manager, FTE: 1, 81-

01, 514489

Keldi Merton, Historic
Site Manager, FTE: 1, 81-
01, 325750

Susan Caya-Slusser,
Historic Site Manager,
FTE: 1, 81-01, 004184

David Rambow, Historic
Site Manager, FTE: 1, 81
01, 027595

Dan Freas, Historic Site
Manager, FTE: 1, 81-01,
022326

Kurt Griesemer,
Education Consultant,
FTE: 1, 13-02, 015465

Nicholas Ostrem, Ed.
— Spec., FTE: 1, 13-04,
004167

| |Douglas Griffin, Curator,
FTE: 1, 13-04, 021155

James Willaert, Curator,
FTE: 1, 13-04, 316557

— Curator, FTE: 1, 13-

Jennifer Cronk,

04, 514574

—— Curator, FTE: 1, 13-04,

— Archivist, FTE: 1, 13-

Peter Shrake,

04, 514578

Timothy Eldred,

Facilities Repair Worker-
Adv., FTE: .75, 03-12,
322738

William Bahr, Facilities
Main. Spec., FTE: 1, 03-
13, 322283

David Saloutos, Ed.
Consultant, FTE: 1, 13-
02, 514577

Harold Burdick,

514573

Debra McCarthy,

Bookstore/Museum
Mgr, FTE: 1, 81-04,
514575

Michael Brunton,
Facilities Main. Spec.
Adv., FTE: .75, 03-13,

300119

Robert Parker, Historic
Site Coord., FTE: 1, 81-

— Main. Spec. Adv., FTE: 1,

03, 301584

Anna Altschwager,
Curatorial Supervisor,
FTE: 1, 81-03, 300111

Samantha Matern,
Interpretation Manager,
FTE: 1, 81-03, 516219

Jacob Koresh, Facilities
Main. Spec. Adv., FTE: 1,
03-13, 028577

Dale Moore, Facilities

03-13, 011266

Bethany Brander,
Program Manager, FTE:
1, 81-03, 514576

—— Repair Worker-Adv.,

Nicholas Katona, Food
Service Manager, FTE: 1,
81-04, 516224

Catherine Dallas,
— Curator, FTE: 1, 13-04,
307493

Brian Suhm, Facilities

FTE: 1, 03-12,300118

— Services Coord., FTE: 1,

Kira Meehan, Guest

07-04, 014783

Chelsea Tegels, Ed.

Program Coord., FTE: 1,
13-04, 013489
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Agency Total by Fund Source
Historical Society 2123 Biennial Budget

ANNUAL SUMMARY BIENNIAL SUMMARY

1st 2nd Base Year Change
Source of Prior Year Adjusted 2nd Year Year Year Doubled Biennial Change From
Funds Total Base 1st Year Total Total FTE FTE (BYD) Request From (BYD) BYD %
GPR A $84,500 $84,500 $84,500 $84,500 0.00 0.00 $169,000 $169,000 $0 0.0%
GPR S $20,863,863 $21,872,500 $23,012,300  $23,012,300 112.65 112.65 $43,745,000 $46,024,600 $2,279,600 5.2%
Total $20,948,363 $21,957,000 $23,096,800  $23,096,800 112.65 112.65 $43,914,000 $46,193,600 $2,279,600 5.2%
PR S $3,687,853  $3,303,200 $3,840,700 $3,842,300 26.75 26.75 $6,606,400 $7,683,000 $1,076,600 16.3%
Total $3,687,853  $3,303,200 $3,840,700 $3,842,300 26.75 26.75 $6,606,400 $7,683,000 $1,076,600 16.3%
PR S $1,174,441  $1,390,800 $1,549,300 $1,549,500 8.86 8.86 $2,781,600  $3,098,800 $317,200 11.4%
Federal
Total $1,174,441  $1,390,800 $1,549,300 $1,549,500 8.86 8.86 $2,781,600  $3,098,800 $317,200 11.4%
SEG S $2,178,157  $4,763,200 $3,954,100 $4,931,700 33.28  33.28 $9,526,400 $8,885,800 ($640,600) -6.7%
Total $2,178,157  $4,763,200 $3,954,100 $4,931,700  33.28  33.28 $9,526,400 $8,885,800 ($640,600) -6.7%
_(I'_ir?r}d $27,988,814 $31,414,200 $32,440,900  $33,420,300 181.54 181.54 $62,828,400 $65,861,200 $3,032,800 4.8%
ota
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Agency Total by Program

245 Historical Society

Prior Year
Source of Funds Actual

01 HISTORY SERVICES

Non Federal

GPR $20,948,363
A $84,500
S $20,863,863
PR $3,687,853
S $3,687,853
SEG $2,178,157
S $2,178,157
Total - Non $26,814,373
Federal
A $84,500
S $26,729,873
Federal
PR $1,174,441
S $1,174,441
Total - Federal $1,174,441
S $1,174,441
PGM 01 $27,988,814
Total
GPR $20,948,363

ANNUAL SUMMARY

Adjusted Base 1st Year Total 2nd Year Total 1st Year FTE

$21,957,000
$84,500
$21,872,500
$3,303,200
$3,303,200
$4,763,200

$4,763,200

$30,023,400

$84,500

$29,938,900

$1,390,800

$1,390,800

$1,390,800

$1,390,800

$31,414,200

$21,957,000

$23,096,800
$84,500
$23,012,300
$3,840,700
$3,840,700
$3,954,100

$3,954,100

$30,891,600

$84,500

$30,807,100

$1,549,300

$1,549,300

$1,549,300

$1,549,300

$32,440,900

$23,096,800

$23,096,800
$84,500
$23,012,300
$3,842,300
$3,842,300
$4,931,700

$4,931,700

$31,870,800

$84,500

$31,786,300

$1,549,500

$1,549,500

$1,549,500

$1,549,500

$33,420,300

$23,096,800

112.65

0.00

112.65

26.75

26.75

33.28

33.28

172.68

0.00

172.68

8.86

8.86

8.86

8.86

181.54

112.65

Page 17

2nd Year
FTE

112.65
0.00
112.65
26.75
26.75
33.28

33.28

172.68

0.00

172.68

8.86

8.86

8.86

8.86

181.54

112.65

Base Year
Doubled
(BYD)

$43,914,000
$169,000
$43,745,000
$6,606,400
$6,606,400
$9,526,400

$9,526,400

$60,046,800

$169,000

$59,877,800

$2,781,600

$2,781,600

$2,781,600

$2,781,600

$62,828,400

$43,914,000

Biennial
Request

$46,193,600
$169,000
$46,024,600
$7,683,000
$7,683,000
$8,885,800

$8,885,800

$62,762,400

$169,000

$62,593,400

$3,098,800

$3,098,800

$3,098,800

$3,098,800

$65,861,200

$46,193,600

2123 Biennial Budget

BIENNIAL SUMMARY

Change From Change From

(BYD)

$2,279,600

$0
$2,279,600
$1,076,600
$1,076,600
($640,600)

($640,600)

$2,715,600

$0

$2,715,600

$317,200

$317,200

$317,200

$317,200

$3,032,800

$2,279,600

BYD %

5.19%
0.00%
5.21%
16.30%
16.30%
-6.72%

-6.72%

4.52%

0.00%

4.54%

11.40%

11.40%

11.40%

11.40%

4.83%

5.19%



Agency Total by Program

245 Historical Society 2123 Biennial Budget

A $84,500 $84,500 $84,500 $84,500 0.00 0.00 $169,000 $169,000 $0 0.00%

S $20,863,863  $21,872,500  $23,012,300  $23,012,300 112.65 11265  $43,745000  $46,024,600  $2,279,600 521%

PR $4,862,294 $4,694,000 $5,390,000 $5,391,800 35.61 35.61 $9,388,000  $10,781,800  $1,393,800 14.85%
S $4,862,294 $4,694,000 $5,390,000 $5,391,800 35.61 35.61 $9,388,000  $10,781,800  $1,393,800 14.85%

SEG $2,178,157 $4,763,200 $3,954,100 $4,931,700 33.28 33.28 $9,526,400 $8,885,800 ($640,600) -6.72%
S $2,178,157 $4,763,200 $3,954,100 $4,931,700 33.28 33.28 $9,526,400 $8,885,800 ($640,600) 6.72%

TOTAL 01 $27,988,814  $31,414,200  $32,440,900  $33,420,300 181.54 181.54  $62,828,400  $65,861,200  $3,032,800 4.83%
A $84,500 $84,500 $84,500 $84,500 0.00 0.00 $169,000 $169,000 $0 0.00%

S $27,904,314  $31,329,700  $32,356,400  $33,335,800 181.54 18154  $62,659,400  $65,692,200  $3,032,800 4.84%

Agency Total $27,988,814  $31,414,200  $32,440,900  $33,420,300 181.54 181.54  $62,828,400  $65,861,200  $3,032,800 4.83%
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Agency Total by Decision Item

Historical Society

Decision Item
2000 Adjusted Base Funding Level

3001 Turnover Reduction

3003 Full Funding of Continuing Position Salaries and Fringe Benefits
3007 Overtime

3008 Night and Weekend Differential Pay

3010 Full Funding of Lease and Directed Moves Costs

4000 Minor Transfer within FED Funding Source

4001 Reestimate of Earned Revenue Appropriation

TOTAL

Page 19

1st Year Total
$31,414,200

($194,800)
$3,265,300
$7,300
$12,400
$11,200

$0
($2,074,700)
$32,440,900

2nd Year Total
$31,414,200

($194,800)
$3,265,300
$7,300
$12,400
$13,000

$0
($1,097,100)
$33,420,300

2123 Biennial Budget

1st Year
FTE

181.54
0.00
0.00
0.00
0.00
0.00
0.00
0.00

181.54

2nd Year
FTE

181.54
0.00
0.00
0.00
0.00
0.00
0.00
0.00

181.54



Program Revenue

2123 Biennial Budget

CODES TITLES

DEPARTMENT 245 Historical Society

PROGRAM 01 History services

SUBPROGRAM

NUMERIC APPROPRIATION 20 Records management--service funds

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate

Opening Balance $106,100 $140,600 $105,500 $70,500
Program Revenue $272,100 $261,900 $269,000 $269,000
Total Revenue $378,200 $402,500 $374,500 $339,500
Expenditures $237,620 $297,000 $0 $0
Additional Expenditures $0 $0 $35,000 $35,000
3003 Full Funding of Continuing Position Salaries $0 $0 $2,300 $2,300
and Fringe Benefits
2000 Adjusted Base Funding Level $0 $0 $266,700 $266,700
Total Expenditures $237,620 $297,000 $304,000 $304,000
Closing Balance $140,580 $105,500 $70,500 $35,500
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Program Revenue

DEPARTMENT
PROGRAM
SUBPROGRAM

NUMERIC APPROPRIATION

2123 Biennial Budget

CODES TITLES
245 Historical Society
01 History services
27 General Donations

Revenue and Expenditures

Prior Year Actuals

Base Year Estimate

1st Year Estimate

2nd Year Estimate

Opening Balance $11,700 $44,400 $5,000 $5,000
Program Revenue $116,600 $28,300 $100,000 $100,000
Total Revenue $128,300 $72,700 $105,000 $105,000
Expenditures $83,900 $67,700 $0 $0
2000 Adjusted Base Funding Level $0 $0 $100,000 $100,000
Total Expenditures $83,900 $67,700 $100,000 $100,000
Closing Balance $44,400 $5,000 $5,000 $5,000
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Program Revenue

2123 Biennial Budget

TITLES

Historical Society

History services

CODES
DEPARTMENT 245
PROGRAM 01
SUBPROGRAM
NUMERIC APPROPRIATION 32

Foundation Contributed Income

Revenue and Expenditures

Prior Year Actuals

Base Year Estimate

1st Year Estimate

2nd Year Estimate

Opening Balance $459,400 $578,300 $229,400 $134,200
Program Revenue $1,502,800 $941,500 $950,000 $950,000
Total Revenue $1,962,200 $1,519,800 $1,179,400 $1,084,200
Expenditures $1,383,869 $1,290,400 $0 $0
3003 Full Funding of Continuing Position Salaries $0 $0 $211,500 $211,500
and Fringe Benefits

3010 Full Funding of Lease and Directed Moves $0 $0 $4,600 $4,700
Costs

2000 Adjusted Base Funding Level $0 $0 $833,700 $833,700
Total Expenditures $1,383,869 $1,290,400 $1,049,800 $1,049,900
Closing Balance $578,331 $229,400 $129,600 $34,300
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Program Revenue 2123 Biennial Budget

CODES TITLES

DEPARTMENT 245 Historical Society

PROGRAM 01 History services

SUBPROGRAM

NUMERIC APPROPRIATION 34 Self-amortizing facilities; principal repayment; interest and rebates

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate

Opening Balance $0 $0 $0 $0
Program Revenue $0 $0 $73,000 $73,000
Total Revenue $0 $0 $73,000 $73,000
Expenditures $0 $0 $0 $0
2000 Adjusted Base Funding Level $0 $0 $73,000 $73,000
Total Expenditures $0 $0 $73,000 $73,000
Closing Balance $0 $0 $0 $0
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Program Revenue

2123 Biennial Budget

CODES TITLES

DEPARTMENT 245 Historical Society

PROGRAM 01 History services

SUBPROGRAM

NUMERIC APPROPRIATION 36 Northern Great Lakes center

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate

Opening Balance $0 $0 $0 $0
Program Revenue $246,300 $246,300 $229,800 $229,800
Total Revenue $246,300 $246,300 $229,800 $229,800
Expenditures $246,300 $246,300 $0 $0
3003 Full Funding of Continuing Position Salaries $0 $0 ($23,600) ($23,600)
and Fringe Benefits
2000 Adjusted Base Funding Level $0 $0 $253,400 $253,400
Total Expenditures $246,300 $246,300 $229,800 $229,800
Closing Balance $0 $0 $0 $0
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Program Revenue

CODES TITLES
DEPARTMENT 245 Historical Society
PROGRAM 01 History services
SUBPROGRAM
NUMERIC APPROPRIATION 37 General program operations, service funds

Revenue and Expenditures Prior Year Actuals Base Year Estimate

2123 Biennial Budget

1st Year Estimate

2nd Year Estimate

Opening Balance ($318,300) $2,300 $2,300 $2,300
Program Revenue $1,893,900 $1,561,000 $1,801,300 $1,802,800
Total Revenue $1,575,600 $1,563,300 $1,803,600 $1,805,100
Expenditures $1,573,268 $1,561,000 $0 $0
3003 Full Funding of Continuing Position Salaries $0 $0 $196,000 $196,000
and Fringe Benefits

3010 Full Funding of Lease and Directed Moves $0 $0 $37,100 $38,600
Costs

2000 Adjusted Base Funding Level $0 $0 $1,568,200 $1,568,200
Total Expenditures $1,573,268 $1,561,000 $1,801,300 $1,802,800
Closing Balance $2,332 $2,300 $2,300 $2,300
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Program Revenue

2123 Biennial Budget

CODES TITLES

DEPARTMENT 245 Historical Society

PROGRAM 01 History services

SUBPROGRAM

NUMERIC APPROPRIATION 38 Storage facility

Revenue and Expenditures Prior Year Actuals Base Year Estimate 1st Year Estimate 2nd Year Estimate

Opening Balance $0 $38,200 $0 $0
Program Revenue $201,100 $208,200 $317,800 $317,800
Total Revenue $201,100 $246,400 $317,800 $317,800
Expenditures $162,858 $246,400 $0 $0
3003 Full Funding of Continuing Position Salaries $0 $0 $109,600 $109,600
and Fringe Benefits
2000 Adjusted Base Funding Level $0 $0 $208,200 $208,200
Total Expenditures $162,858 $246,400 $317,800 $317,800
Closing Balance $38,242 $0 $0 $0
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Segregated Funds Revenue and Balances

2123 Biennial Budget

TITLES

Historical Society

General program operations

History services

Statement
CODES
DEPARTMENT 245
NUMERIC APPROPRIATION 61
PROGRAM 01
SUBPROGRAM
WiSMART FUND 760

Revenue and Expenditures

Prior Year Actuals

Base Year Estimate

1st Year Estimate

2nd Year Estimate

Opening Balance $17,812,200 $18,615,400 $18,927,300 $19,231,800
Endowment Earnings $1,316,700 $1,000,000 $1,100,000 $1,200,000
Total Revenue $19,128,900 $19,615,400 $20,027,300 $20,431,800
Expenditures $513,488 $688,100 $0 $0
2000 Adjusted Base Funding Level $0 $0 $619,400 $619,400
3003 Full Funding of Continuing Position Salaries $0 $0 $176,100 $176,100
and Fringe Benefits

Total Expenditures $513,488 $688,100 $795,500 $795,500
Closing Balance $18,615,412 $18,927,300 $19,231,800 $19,636,300
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Segregated Funds Revenue and Balances

2123 Biennial Budget

TITLES

Historical Society

History preservation partnership trust fund

History services

Statement
CODES
DEPARTMENT 245
NUMERIC APPROPRIATION 63
PROGRAM 01
SUBPROGRAM
WiSMART FUND 266

Revenue and Expenditures

Prior Year Actuals

Base Year Estimate

1st Year Estimate

2nd Year Estimate

Opening Balance $298,400 $1,081,200 $373,400 $486,100
Earned Revenue $2,381,400 $1,624,500 $3,200,000 $4,000,000
Total Revenue $2,679,800 $2,705,700 $3,573,400 $4,486,100
Expenditures $1,598,569 $2,332,300 $0 $0
2000 Adjusted Base Funding Level $0 $0 $4,076,100 $4,076,100
3003 Full Funding of Continuing Position Salaries $0 $0 $1,085,900 $1,085,900
and Fringe Benefits

4001 Reestimate of Earned Revenue Appropriation $0 $0 ($2,074,700) ($1,097,100)
Total Expenditures $1,598,569 $2,332,300 $3,087,300 $4,064,900
Closing Balance $1,081,231 $373,400 $486,100 $421,200
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Segregated Funds Revenue and Balances

Statement

DEPARTMENT

NUMERIC APPROPRIATION
PROGRAM

SUBPROGRAM

WiSMART FUND

2123 Biennial Budget

CODES TITLES
245 Historical Society
64 Northern Great Lakes center; interpretive programming
01 History services

212

Revenue and Expenditures

Prior Year Actuals

Base Year Estimate

1st Year Estimate

2nd Year Estimate

Opening Balance $0 $0 $0 $0
Conservation Funds $66,100 $66,100 $71,300 $71,300
Total Revenue $66,100 $66,100 $71,300 $71,300
Expenditures $66,100 $66,100 $0 $0
2000 Adjusted Base Funding Level $0 $0 $67,700 $67,700
3003 Full Funding of Continuing Position Salaries $0 $0 $3,600 $3,600
and Fringe Benefits

Total Expenditures $66,100 $66,100 $71,300 $71,300
Closing Balance $0 $0 $0 $0
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Decision Item (DIN) - 2000
Decision Item (DIN) Title - Adjusted Base Funding Level

NARRATIVE

Adjusted Base Funding Level.
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society
CODES TITLES

DECISION ITEM 2000 |Adjusted Base Funding Level

Expenditure items 1st Year Cost 2nd Year Cost
01 [Permanent Position Salaries $8,470,200 $8,470,200
02 |Turnover $0 $0
03 |Project Position Salaries $11,800 $11,800
04 |LTE/Misc. Salaries $2,611,900 $2,611,900
05 |Fringe Benefits $4,615,500 $4,615,500
06 [Supplies and Services $10,600,500 $10,600,500
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $84,500 $84,500
10 |Local Assistance $0 $0
11 [One-time Financing $0 $0
12 |Debt Service $5,019,800 $5,019,800
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost $31,414,200 $31,414,200
18 |Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 174.54 174.54
20 |Unclassified Positions Authorized 7.00 7.00
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. . . 2123 Biennial Budget
Decision Item by Numeric

Historical Society

1st Year 2nd Year

Program Decision Item/Numeric 1st Year Total 2nd Year Total FTE FTE
2000 Adjusted Base Funding Level
01 History services
01 General program operations $16,011,300 $16,011,300 112.65 112.65
03 Wisconsin black historical society $84,500 $84,500 0.00 0.00
and museum
05 Energy costs; energy-related $914,400 $914,400 0.00 0.00
assessments
06 Principal repayment, interest, and $4,946,800 $4,946,800 0.00 0.00
rebates
20 Records management--service $266,700 $266,700 2.00 2.00
funds
27 General Donations $100,000 $100,000 0.00 0.00
32 Foundation Contributed Income $833,700 $833,700 9.00 9.00
34 Self-amortizing facilities; principal $73,000 $73,000 0.00 0.00
repayment; interest and rebates
36 Northern Great Lakes center $253,400 $253,400 2.75 2.75
37 General program operations, service $1,568,200 $1,568,200 11.00 11.00
funds
38 Storage facility $208,200 $208,200 2.00 2.00
41 General program operations, federal $1,289,600 $1,289,600 8.86 8.86
funds
45 Indirect cost reimbursements $101,200 $101,200 0.00 0.00
61 General program operations $619,400 $619,400 5.25 5.25
63 History preservation partnership $4,076,100 $4,076,100 27.03 27.03
trust fund
64 Northern Great Lakes center; $67,700 $67,700 1.00 1.00
interpretive programming
History services SubTotal $31,414,200 $31,414,200 181.54 181.54
Adjusted Base Funding Level $31,414,200 $31,414,200 181.54 181.54
SubTotal
Agency Total $31,414,200 $31,414,200 181.54 181.54
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Decision Item by Fund Source

Historical Society

Decision Iltem

Agency Total

Source of Funds 1st Year Total

2000 Adjusted Base Funding Level

GPR A $84,500

GPR S $21,872,500

PR S $3,303,200

PR Federal S $1,390,800

SEG S $4,763,200

Total $31,414,200
$31,414,200
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2123 Biennial Budget

2nd Year Total

$84,500
$21,872,500
$3,303,200
$1,390,800
$4,763,200
$31,414,200
$31,414,200

1st Year
FTE

0.00
112.65
26.75
8.86
33.28
181.54
181.54

2nd
Year
FTE

0.00
112.65
26.75
8.86
33.28
181.54
181.54



Decision Item (DIN) - 3001
Decision Item (DIN) Title - Turnover Reduction

NARRATIVE

Standard Budget Adjustment - Turnover Reduction
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society
CODES TITLES
DECISION ITEM 3001 [Turnover Reduction
Expenditure items 1st Year Cost 2nd Year Cost
01 [Permanent Position Salaries $0 $0
02 [Turnover ($194,800) ($194,800)
03 |Project Position Salaries $0 $0
04 |LTE/Misc. Salaries $0 $0
05 |Fringe Benefits $0 $0
06 |Supplies and Services $0 $0
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $0 $0
10 [Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost ($194,800) ($194,800)
18 |Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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Decision Item by Numeric

Historical Society

Program Decision Item/Numeric
3001

01 History services
01 General program operations
History services SubTotal

Turnover Reduction SubTotal

Agency Total

1st Year Total

2123 Biennial Budget

2nd Year Total

Turnover Reduction

($194,800)
($194,800)
($194,800)

($194,800)
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($194,800)
($194,800)
($194,800)

($194,800)

1st Year 2nd Year

FTE

0.00
0.00
0.00

0.00

FTE

0.00
0.00
0.00

0.00



Decision Item by Fund Source

Historical Society

2123 Biennial Budget

2nd
1st Year Year
Source of Funds 1st Year Total 2nd Year Total FTE FTE
Decision Item 3001 Turnover Reduction
GPR S ($194,800) ($194,800) 0.00 0.00
Total ($194,800) ($194,800) 0.00 0.00
Agency Total ($194,800) ($194,800) 0.00 0.00
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Decision Item (DIN) - 3003

Decision Item (DIN) Title - Full Funding of Continuing Position Salaries and Fringe
Benefits

NARRATIVE

Standard Budget Adjustment - Full Funding of Continuing Position Salaries and Fringe Benefits
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society
CODES TITLES

DECISION ITEM 3003

Full Funding of Continuing Position Salaries and Fringe
Benefits

Expenditure items 1st Year Cost 2nd Year Cost
01 [Permanent Position Salaries $2,244,000 $2,244,000
02 [Turnover $0 $0
03 |Project Position Salaries $0 $0
04 |LTE/Misc. Salaries $0 $0
05 [Fringe Benefits $1,021,300 $1,021,300
06 |Supplies and Services $0 $0
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $0 $0
10 [Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost $3,265,300 $3,265,300
18 |Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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Decision Item by Numeric

Historical Society

Program

01

Decision Item/Numeric
3003

History services

01 General program operations

20 Records management--service funds
32 Foundation Contributed Income

36 Northern Great Lakes center

37 General program operations, service
funds

38 Storage facility

41 General program operations, federal
funds

61 General program operations

63 History preservation partnership trust
fund

64 Northern Great Lakes center;
interpretive programming

History services SubTotal

Full Funding of Continuing Position
Salaries and Fringe Benefits SubTotal

Agency Total

1st Year Total

2123 Biennial Budget

2nd Year Total

1st Year 2nd Year

FTE

FTE

Full Funding of Continuing Position Salaries and

Fringe Benefits

$1,353,500
$2,300
$211,500
($23,600)
$196,000

$109,600
$150,400

$176,100
$1,085,900

$3,600

$3,265,300
$3,265,300

$3,265,300
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$1,353,500
$2,300
$211,500
($23,600)
$196,000

$109,600
$150,400

$176,100
$1,085,900

$3,600

$3,265,300
$3,265,300

$3,265,300

0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00



o 2123 Biennial Budget
Decision Item by Fund Source

Historical Society

2nd
1st Year Year
Source of Funds 1st Year Total 2nd Year Total FTE FTE
Decision Item 3003 Full Funding of Continuing Position Salaries and Fringe Benefits
GPR S $1,353,500 $1,353,500 0.00 0.00
PR S $495,800 $495,800 0.00 0.00
PR Federal S $150,400 $150,400 0.00 0.00
SEG S $1,265,600 $1,265,600 0.00 0.00
Total $3,265,300 $3,265,300 0.00 0.00
Agency Total $3,265,300 $3,265,300 0.00 0.00

Page 41



Decision Item (DIN) - 3007
Decision Item (DIN) Title - Overtime

NARRATIVE

Standard Budget Adjustment — Overtime
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society
CODES TITLES
DECISION ITEM 3007 [|Overtime

Expenditure items 1st Year Cost 2nd Year Cost
01 [Permanent Position Salaries $6,300 $6,300
02 |Turnover $0 $0
03 |Project Position Salaries $0 $0
04 [LTE/Misc. Salaries $0 $0
05 |Fringe Benefits $1,000 $1,000
06 |Supplies and Services $0 $0
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 [Aids to Individuals Organizations $0 $0
10 [Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost $7,300 $7,300
18 [Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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Decision Item by Numeric

Historical Society

Program Decision Item/Numeric
3007

01 History services
01 General program operations
History services SubTotal

Overtime SubTotal

Agency Total

1st Year Total
Overtime
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$7,300
$7,300
$7,300

$7,300

2123 Biennial Budget

2nd Year
Total

$7,300
$7,300
$7,300

$7,300

1st Year 2nd Year

FTE

0.00
0.00
0.00

0.00

FTE

0.00
0.00
0.00

0.00



Decision Item by Fund Source

Historical Society

Source of Funds 1st Year Total
Decision Item 3007 Overtime
GPR S $7,300
Total $7,300
$7,300

Agency Total

2nd Year Total
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2nd

1st Year Year

FTE FTE
$7,300 0.00 0.00
$7,300 0.00 0.00
$7,300 0.00 0.00



Decision Item (DIN) - 3008
Decision Item (DIN) Title - Night and Weekend Differential Pay

NARRATIVE

Standard Budget Adjustment - Night and Weekend Differential Pay
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society
CODES TITLES
DECISION ITEM 3008 [Night and Weekend Differential Pay
Expenditure items 1st Year Cost 2nd Year Cost
01 |Permanent Position Salaries $10,700 $10,700
02 |Turnover $0 $0
03 |Project Position Salaries $0 $0
04 [LTE/Misc. Salaries $0 $0
05 |Fringe Benefits $1,700 $1,700
06 [Supplies and Services $0 $0
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $0 $0
10 |Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost $12,400 $12,400
18 [Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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. . . 2123 Biennial Budget
Decision Item by Numeric

Historical Society

1st Year 2nd Year

Program Decision Item/Numeric 1st Year Total 2nd Year Total FTE FTE
3008 Night and Weekend Differential Pay
01 History services
01 General program operations $12,400 $12,400 0.00 0.00
History services SubTotal $12,400 $12,400 0.00 0.00
Night and Weekend Differential Pay $12,400 $12,400 0.00 0.00
SubTotal

Agency Total $12,400 $12,400 0.00 0.00
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2123 Biennial Budget

Decision Item by Fund Source

Historical Society

Source of Funds 1st Year Total 2nd Year Total
Decision Item 3008 Night and Weekend Differential Pay

GPR S $12,400 $12,400

Total $12,400 $12,400
Agency Total $12,400 $12,400
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2nd
1st Year Year
FTE FTE
0.00 0.00
0.00 0.00
0.00 0.00



Decision Item (DIN) - 3010
Decision Item (DIN) Title - Full Funding of Lease and Directed Moves Costs

NARRATIVE

Standard Budget Adjustment - Full Funding of Lease and Directed Moves Costs
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society

CODES TITLES
DECISION ITEM 3010 [Full Funding of Lease and Directed Moves Costs

Expenditure items 1st Year Cost 2nd Year Cost
01 [Permanent Position Salaries $0 $0
02 |Turnover $0 $0
03 |Project Position Salaries $0 $0
04 [LTE/Misc. Salaries $0 $0
05 |Fringe Benefits $0 $0
06 [Supplies and Services $11,200 $13,000
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $0 $0
10 |Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost $11,200 $13,000
18 [Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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. . . 2123 Biennial Budget
Decision Item by Numeric

Historical Society

1st Year 2nd Year

Program Decision Item/Numeric 1st Year Total 2nd Year Total FTE FTE
3010 Full Funding of Lease and Directed Moves Costs
01 History services
01 General program operations ($38,600) ($38,600) 0.00 0.00
32 Foundation Contributed Income $4,600 $4,700 0.00 0.00
37 General program operations, service $37,100 $38,600 0.00 0.00
funds
41 General program operations, federal $8,100 $8,300 0.00 0.00
funds
History services SubTotal $11,200 $13,000 0.00 0.00
Full Funding of Lease and Directed $11,200 $13,000 0.00 0.00

Moves Costs SubTotal

Agency Total $11,200 $13,000 0.00 0.00
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Decision Item by Fund Source

Historical Society

Source of Funds
Decision Item 3010

GPR S
PR S
PR Federal 'S
Total

Agency Total

1st Year Total
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2123 Biennial Budget

2nd Year Total
Full Funding of Lease and Directed Moves Costs
($38,600) ($38,600)
$41,700 $43,300
$8,100 $8,300
$11,200 $13,000
$11,200 $13,000

1st Year
FTE

0.00
0.00
0.00
0.00
0.00

2nd
Year
FTE

0.00
0.00
0.00
0.00
0.00



Decision Item (DIN) - 4000
Decision Item (DIN) Title - Minor Transfer within FED Funding Source

NARRATIVE

This decision item transfers .20 FTE (position #521038) and associated funding within the Historical
Society's Federal funding source from appropriation 14100 - Federal Grant funds to appropriation 14500 -
Federal Indirect Cost Reimbursement funds. The transfer nets to $0 within the FED funding source. The
change is requested to more accurately reflect the work of the position and comply with Federal Grant
requirements.
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society

CODES TITLES
DECISION ITEM 4000 [Minor Transfer within FED Funding Source

Expenditure items 1st Year Cost 2nd Year Cost
01 |Permanent Position Salaries $0 $0
02 |Turnover $0 $0
03 |Project Position Salaries $0 $0
04 |LTE/Misc. Salaries $0 $0
05 |Fringe Benefits $0 $0
06 [Supplies and Services $0 $0
07 |Permanent Property $0 $0
08 [Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $0 $0
10 |Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost $0 $0
18 |Project Positions Authorized 0.00 0.00
19 [Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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. . . 2123 Biennial Budget
Decision Item by Numeric

Historical Society

1st Year 2nd Year

Program Decision Item/Numeric 1st Year Total 2nd Year Total FTE FTE
4000 Minor Transfer within FED Funding Source
01 History services
41 General program operations, federal ($15,800) ($15,800) (0.20) (0.20)
funds
45 Indirect cost reimbursements $15,800 $15,800 0.20 0.20
History services SubTotal $0 $0 0.00 0.00
Minor Transfer within FED Funding $0 $0 0.00 0.00

Source SubTotal

Agency Total $0 $0 0.00 0.00
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2123 Biennial Budget

Decision Item by Fund Source

Historical Society

Source of Funds 1st Year Total 2nd Year Total
Decision Item 4000 Minor Transfer within FED Funding Source
PR Federal S $0 $0
Total $0 $0
$0 $0

Agency Total
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1st Year
FTE

0.00
0.00
0.00

2nd
Year
FTE

0.00
0.00
0.00



Decision Item (DIN) - 4001
Decision Item (DIN) Title - Reestimate of Earned Revenue Appropriation

NARRATIVE

Due to the COVID-19 pandemic, the Historical Society's ability to generate earned revenue (appropriation 63
- History preservation partnership trust fund; SEG funds) has been significantly impacted. This decision item
reestimates allotment line amounts based on anticipated revenue and spending for the 2021-23 biennium.
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Decision Item by Line

2123 Biennial Budget

CODES TITLES
DEPARTMENT 245 Historical Society

CODES TITLES
DECISION ITEM 4001 |Reestimate of Earned Revenue Appropriation

Expenditure items 1st Year Cost 2nd Year Cost
01 |Permanent Position Salaries ($735,800) ($408,800)
02 [Turnover $0 $0
03 |Project Position Salaries $0 $0
04 |LTE/Misc. Salaries $0 $0
05 |Fringe Benefits ($338,900) ($188,300)
06 |Supplies and Services ($1,000,000) ($500,000)
07 |Permanent Property $0 $0
08 |Unalloted Reserve $0 $0
09 |Aids to Individuals Organizations $0 $0
10 [Local Assistance $0 $0
11 |One-time Financing $0 $0
12 |Debt Service $0 $0
13 |Special Purpose $0 $0
14 $0 $0
15 $0 $0
16 $0 $0
17 |Total Cost ($2,074,700) ($1,097,100)
18 |Project Positions Authorized 0.00 0.00
19 |Classified Positions Authorized 0.00 0.00
20 |Unclassified Positions Authorized 0.00 0.00
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. . . 2123 Biennial Budget
Decision Item by Numeric

Historical Society

1st Year 2nd Year

Program Decision Item/Numeric 1st Year Total 2nd Year Total FTE FTE
4001 Reestimate of Earned Revenue Appropriation
01 History services
?3 gistory preservation partnership trust ($2,074,700) ($1,097,100) 0.00 0.00
un
History services SubTotal ($2,074,700) ($1,097,100) 0.00 0.00
Reestimate of Earned Revenue ($2,074,700) ($1,097,100) 0.00 0.00

Appropriation SubTotal

Agency Total ($2,074,700)  ($1,097,100) 0.00 0.00
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2123 Biennial Budget

Decision Item by Fund Source

Historical Society

1st Year
Source of Funds 1st Year Total 2nd Year Total FTE
Decision Item 4001 Reestimate of Earned Revenue Appropriation
SEG S ($2,074,700) ($1,097,100) 0.00
Total ($2,074,700) ($1,097,100) 0.00
Agency Total ($2,074,700) ($1,097,100) 0.00
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2nd
Year
FTE

0.00
0.00
0.00



Proposal unders. 16.42(4)(b)2.: 0% change in each fiscal year

FY:

FY22

Agency: WHS - 245

Exclusions:

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB. See Appendix H for instructions on how to complete these templates.

Federal
Debt Service

ACT 201

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year. These amounts should include standard budget adjustments (SBAs), any proposed

reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template. If you have any questions, contact your SBO analyst.

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1) (See Note 2) Change from Adjusted Base
Appropriation Fund Adjusted Base 0% Change Proposed Budget 2021-22 Item Change from Adj Base Remove SBAs after Removal of SBAs
Agency Alpha Numeric  Source S FTE Target Proposed $  Proposed FTE Ref. S FTE S FTE S FTE

245 1a 101 GPR $16,011,300.00 112.65 0 17,151,100 112.65 1,139,800 0.00 | (1,139,800) 0.00 0 0.00

245 1c 105 GPR $914,400.00 0.00 0 914,400 0.00 0 0.00 0 0.00 0 0.00

245 1h 132 PR $833,700.00 9.00 0 1,049,800 9.00 216,100 0.00 (216,100) 0.00 0 0.00

245 1h 127 PR $100,000.00 0.00 0 100,000 0.00 0 0.00 0 0.00 0 0.00

245 1k 138 PR $208,200.00 2.00 0 317,800 2.00 109,600 0.00 (109,600) 0.00 0 0.00

245 1km 136 PR $253,400.00 2.75 0 229,800 2.75 (23,600) 0.00 23,600 0.00 0 0.00

245 1ks 137 PR $1,568,200.00 11.00 0 1,801,300 11.00 233,100 0.00 (233,100) 0.00 0 0.00

245 1kw 120 PR $266,700.00 2.00 0 269,000 2.00 2,300 0.00 (2,300) 0.00 0 0.00

245 1q 161 SEG $619,400.00 5.25 0 795,500 5.25 176,100 0.00 (176,100) 0.00 0 0.00

245 1r 163 SEG  $4,076,100.00 27.03 0 3,087,300 27.03 (988,800) 0.00 | (1,085,900) 0.00 (2,074,700) 0.00

245 1y 164 SEG $67,700.00 1.00 0 71,300 1.00 3,600 0.00 (3,600) 0.00 0 0.00

Totals 24,919,100 172.68 0 25,787,300 172.68 868,200 0.00 (2,942,900) 0.00 (2,074,700) 0.00
Note 1: Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = 0

Note 2: Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.

Difference = (2,074,700)

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

1

The Society is not requesting any new funding in its 2021-23 budget.

Should equal $0
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Proposal unders. 16.42(4)(b)1.: 5% change in each fiscal year

FY:

FY22

Agency: WHS - 245

Exclusions: Federal

Debt Service

ACT 201

Columns A-G were prepopulated for agencies to reflect state operations adjusted base and reductions agreed to by DOA and LFB. See Appendix H for instructions on how to complete these templates.

Proposed $ and Proposed FTE columns reflect total agency proposed spending and positions for indicated fiscal year. These amounts should include standard budget adjustments (SBAs), any proposed

reallocations or reductions to meet the target, and any other requests that the agency would want considered under this proposal.

Appropriations with zero dollars and zero FTEs are not loaded into the template. If you have any questions, contact your SBO analyst.

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1) (See Note 2) Change from Adjusted Base
Appropriation Fund Adjusted Base 5% Reduction Proposed Budget 2021-22 Item Change from Adj Base Remove SBAs after Removal of SBAs
Agency Alpha Numeric  Source S FTE Target Proposed $ Proposed FTE Ref. S FTE S FTE S FTE
245 1a 101 GPR $16,011,300.00 112.65 (800,600)| 17,151,100 112.65 1,139,800 0.00 | (1,139,800) 0.00 0 0.00
245 1c 105 GPR $914,400.00 0.00 (45,700) 914,400 0.00 0 0.00 0 0.00 0 0.00
245 1h 132 PR $833,700.00 9.00 (41,700) 1,049,800 9.00 216,100 0.00 (216,100) 0.00 0 0.00
245 1h 127 PR $100,000.00 0.00 (5,000) 100,000 0.00 0 0.00 0 0.00 0 0.00
245 1k 138 PR $208,200.00 2.00 (10,400) 317,800 2.00 109,600 0.00 (109,600) 0.00 0 0.00
245 1km 136 PR $253,400.00 2.75 (12,700) 229,800 2.75 (23,600) 0.00 23,600 0.00 0 0.00
245 1ks 137 PR $1,568,200.00 11.00 (78,400) 1,801,300 11.00 233,100 0.00 (233,100) 0.00 0 0.00
245 1kw 120 PR $266,700.00 2.00 (13,300) 269,000 2.00 2,300 0.00 (2,300) 0.00 0 0.00
245 1q 161 SEG $619,400.00 5.25 (31,000) 795,500 5.25 176,100 0.00 (176,100) 0.00 0 0.00
245 1r 163 SEG  $4,076,100.00 27.03 (203,800)| 3,087,300 27.03 1 (988,800) 0.00 | (1,085,900) 0.00 (2,074,700) 0.00
245 1y 164 SEG $67,700.00 1.00 (3,400) 71,300 1.00 3,600 0.00 (3,600) 0.00 0 0.00
Totals 24,919,100 172.68 (1,246,000) 25,787,300 172.68 868,200 0.00 (2,942,900) 0.00 (2,074,700) 0.00
Note 1: Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = (1,246,000)
Note 2: Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.
Difference = (828,700)

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

1

v b wWwN

The Society is including a reduction in its earned revenue appropriation that exceeds the 5% reduction target.

Should equal $0
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Proposal under s. 16.42(4)(b)2.: 0% change in each fiscal year

FY:

FY23

Agency: WHS - 245

ACT 201

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1) (See Note 2) Change from Adjusted Base
Appropriation Fund Adjusted Base 0% Change Proposed Budget 2022-23 Item Change from Adj Base Remove SBAs after Removal of SBAs
Agency Alpha  Numeric  Source S FTE Target Proposed $ Proposed FTE Ref. S FTE S FTE S FTE
245 la 101 GPR $16,011,300.00 112.65 0| 17,151,100 112.65 1,139,800 0.00 (1,139,800) 0.00 0 0.00
245 1c 105 GPR $914,400.00 0.00 0 914,400 0.00 0 0.00 0 0.00 0 0.00
245 1h 132 PR $833,700.00 9.00 0 1,049,900 9.00 216,200 0.00 (216,200) 0.00 0 0.00
245 1h 127 PR $100,000.00 0.00 0 100,000 0.00 0 0.00 0 0.00 0 0.00
245 1k 138 PR $208,200.00 2.00 0 317,800 2.00 109,600 0.00 (109,600) 0.00 0 0.00
245 1km 136 PR $253,400.00 2.75 0 229,800 2.75 (23,600) 0.00 23,600 0.00 0 0.00
245 1ks 137 PR $1,568,200.00 11.00 0 1,802,800 11.00 234,600 0.00 (234,600) 0.00 0 0.00
245 1kw 120 PR $266,700.00 2.00 0 269,000 2.00 2,300 0.00 (2,300) 0.00 0 0.00
245 1q 161 SEG $619,400.00 5.25 0 795,500 5.25 176,100 0.00 (176,100) 0.00 0 0.00
245 1r 163 SEG  $4,076,100.00 27.03 0 4,064,900 27.03 (11,200) 0.00 (1,085,900) 0.00 (1,097,100) 0.00
245 1y 164 SEG $67,700.00 1.00 0 71,300 1.00 3,600 0.00 (3,600) 0.00 0 0.00
Totals 24,919,100 172.68 0 26,766,500 172.68 1,847,400 0.00 (2,944,500) 0.00 (1,097,100) 0.00
Note 1: Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = 0
Note 2: Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.
Difference = (1,097,100)

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

1
2
3

The Society is not requesting any new funding in its 2021-23 budget.

Should equal SO
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Proposal unders. 16.42(4)(b)1.: 5% change in each fiscal year

FY:

Agency: WHS - 245

FY23

ACT 201

IF YOUR AGENCY PLANS TO TAKE THE SAME CUTS OVER BOTH YEARS, YOU SHOULD ONLY FILL OUT ONE GRID FOR 0% GROWTH AND ONE GRID FOR 5% REDUCTION, THEN CHANGE FY22 TO FY22 AND 23.

(See Note 1) (See Note 2) Change from Adjusted Base
Appropriation Fund Adjusted Base 5% Reduction Proposed Budget 2022-23 Item Change from Adj Base Remove SBAs after Removal of SBAs
Agency Alpha  Numeric  Source S FTE Target Proposed $ Proposed FTE Ref. S FTE S FTE S FTE
245 1a 101 GPR $16,011,300.00 112.65 (800,600) 17,151,100 112.65 1,139,800 0.00 (1,139,800) 0.00 0 0.00
245 1c 105 GPR $914,400.00 0.00 (45,700) 914,400 0.00 0 0.00 0 0.00 0 0.00
245 1h 132 PR $833,700.00 9.00 (41,700) 1,049,900 9.00 216,200 0.00 (216,200) 0.00 0 0.00
245 1h 127 PR $100,000.00 0.00 (5,000) 100,000 0.00 0 0.00 0 0.00 0 0.00
245 1k 138 PR $208,200.00 2.00 (10,400) 317,800 2.00 109,600 0.00 (109,600) 0.00 0 0.00
245 1km 136 PR $253,400.00 2.75 (12,700) 229,800 2.75 (23,600) 0.00 23,600 0.00 0 0.00
245 1ks 137 PR $1,568,200.00 11.00 (78,400) 1,802,800 11.00 234,600 0.00 (234,600) 0.00 0 0.00
245 1kw 120 PR $266,700.00 2.00 (13,300) 269,000 2.00 2,300 0.00 (2,300) 0.00 0 0.00
245 1q 161 SEG $619,400.00 5.25 (31,000) 795,500 5.25 176,100 0.00 (176,100) 0.00 0 0.00
245 1r 163 SEG $4,076,100.00 27.03 (203,800) 3,916,000 27.03 1 (160,100) 0.00 (1,085,900) 0.00 (1,246,000) 0.00
245 1y 164 SEG $67,700.00 1.00 (3,400) 71,300 1.00 3,600 0.00 (3,600) 0.00 0 0.00
Totals 24,919,100 172.68 (1,246,000) 26,617,600 172.68 1,698,500 0.00 (2,944,500) 0.00 (1,246,000) 0.00
Note 1: Reduction target must be met within state operations appropriations, but may be allocated across those appropriations and fund sources. Target Reduction = (1,246,000)
Note 2: Amounts should be SBAs (DINs 3001 - 3011) from agency request multiplied by -1.
Difference = 0

Items - Describe proposed changes (excl. SBAs) to reach target or other priorities of agency

1

v b wWwN

The Society is including a reduction in its earned revenue appropriation and would implement additional cost savings to meet the 5% target.

Should equal $0
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