STATE OF WISCONSIN

EXECUTIVE BUDGET

SCOTT WALKER, GOVERNOR

FEBRUARY 2017

DIVISION OF
EXECUTIVE BUDGET AND FINANCE
DEPARTMENT OF ADMINISTRATION






ABOUT THE BUDGET DOCUMENTS

The 2017-19 budget appears in four components: Executive Budget, Budget in Brief, Summary of Tax
Exemption Devices and Budget Message.

The Executive Budget presents each agency's budget request, accompanied by the Governor's
recommendations and initiatives. The Budget in Brief gives an overview of the Governor's revenue and
expenditure priorities and serves as the state's fiscal plan. The Governor's Budget Message provides the text
of the speech the Governor delivers to the Legislature at the time the budget is introduced, laying out the
Governor's budget priorities and plans for the state. These documents were prepared by the Division of
Executive Budget and Finance in the Department of Administration.

Summary of Tax Exemption Devices, written by the Division of Research and Policy in the Department of
Revenue, explains current Wisconsin tax law provisions that decrease state revenue by exempting certain
persons, income, goods or property from the impact of established taxes. It includes data on the fiscal impact
of each exemption device for fiscal year 2015-16.

The Executive Budget, Budget in Brief and Budget Message can be found on the Internet at:
www.doa.state.wi.us/executivebudget.

The Summary of Tax Exemption Devices can be found on the Internet at:
http://www.revenue.wi.gov/report/index.html.

The state's Publishing Services Center printed and bound the documents.


http://www.doa.state.wi.us/executivebudget
http://www.revenue.wi.gov/report/index.html
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HOW TO READ THE 2017-19 EXECUTIVE BUDGET

OVERVIEW

The 2017-19 Executive Budget presents the annual spending requests of Wisconsin's state agencies for the
next two years, the Governor's recommendations on those requests and gubernatorial initiatives.

Agency requests are generally presented as departmentwide decision items, though some larger agencies'
requests are presented by program. Governor's recommendations on decision items are grouped under the
headings Recommendations and Items Not Approved.

STATEWIDE SUMMARIES AND NARRATIVES

Twelve statewide tables precede the individual agency information and provide the combined agencies'
requests for dollar amounts and positions. They show the state's entire budget by funding source and
functional area, on an annual basis. In addition, general purpose revenue (GPR) totals are shown separately
from all other fund sources, for both dollar amounts and positions.

AGENCY SUMMARIES
Each agency's budget appears in the following format:

Governor's Recommendation Tables
Agency Description

Agency Performance Measures
Decision Item Index

Budget Summary Tables

Decision Items Approved

Decision Items Not Approved

The title page for each agency shows, in table format, the Governor's Recommendation for amounts and
positions by funding source, including the change from the prior year. A narrative description of the agency
follows the tables. Agency performance measures are also presented for each agency that developed
measures. Every agency was instructed to identify its mission, goals, objectives and measures by which its
program performance could be reviewed. This information is presented at the program level in each
Chapter 20 program for which measures were developed. The purpose of the performance measures is to
expand the budget information available to decision makers to include program outcomes and not just the
budget inputs the agency is requesting.

The next item is an index of the agency's numbered decision items. The section continues with two summary
tables — one for dollar amounts and one for positions — showing the adjusted base, request totals and the
Governor's recommendation, by funding source and annual breakdown. Additional tables present this
information by program, if applicable. Decision item details, in both table and narrative form, complete the
agency's request.

STANDARD BUDGET ADJUSTMENTS

Among the decision items for each agency are standard budget adjustments, showing the net changes from
the adjusted base year for categories of costs considered to be "housekeeping." These are costs over which
agencies have little or no discretion and are not connected with the policy initiatives of the agency. Standard
budget adjustments are calculated by applying standard additions and subtractions to an agency's adjusted
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base-year budget and are used to provide a measure of the funding level required to continue current
operations into the next biennium.

The following categories constitute the standard budget adjustments:

Turnover Reduction. A standard reduction must be applied to the permanent position salary costs in the
adjusted base year. This subtraction recognizes that normal position vacancies will reduce expenditures for
salaries. Turnover reduction, however, is not required in (alpha) appropriations that fund 50 or fewer full-time
equivalent (FTE) positions. In the 2017-19 budget, the GPR turnover reduction rate is generally 3 percent.

Removal of Noncontinuing Elements from the Base. Positions for which the ending date falls prior to July 1,
2017, must be removed from the agency, along with associated salary and fringe benefits costs. If an agency
wishes to request continuation of such positions beyond their ending date, the request is shown in a
stand-alone decision item. In addition, funds provided by the Legislature for a one-time purpose, that are not
continuing into the next biennium, are subtracted from the adjusted base year level.

Full Funding of Continuing Position Salaries and Fringe Benefits. If a position was created prior to the base
year (fiscal year 2016-17) for less than a full 12 months and continues into the next biennium, an amount to
bring funding up to a full annual level must be added. In addition, where base-year salaries and associated
fringe benefits budgeted for authorized positions differ from the amount needed to cover actual payrolls as
they existed in July 2016, adjustments can be requested to provide full funding. Any increases must be
documentable in reports from the statewide personnel management information system. These adjustments
do not offset the turnover reductions taken against the adjusted base, as explained above.

Funding of Ongoing Fiscal Year 2016-17 Section 13.10 Supplements. If the Joint Committee on Finance
approves a base building increase after June 30, 2016, these funds or positions may be added by the agency
(if approved before the budget submission deadline) or by the Department of Administration or Joint
Committee on Finance (if approved later).

Reclassifications and Semiautomatic Pay Progression. Agencies with 40 or fewer FTE permanent positions
charged to a given alpha appropriation are permitted to budget prospectively for reclasses which will be given
in the upcoming biennium. Agencies with appropriations funding more than 40 FTE positions are expected to
fund reclasses out of position vacancy savings.

Overtime. Agencies may request the restoration of funds needed for overtime that were budgeted and paid
during the current biennium but eliminated under the full funding of salaries adjustment.

Night and Weekend Differential Pay. Agencies may request funds needed to pay employee salaries that are
higher than the budgeted rates due to night or weekend work.

Full Funding of Lease and Directed Moves Costs. Agencies may request additional funds needed to provide
the full annualized funding of office lease costs that increased, but were not fully supplemented, in fiscal
year 2016-17. In addition, if an agency was required to move by the Department of Administration in order to
accommodate the state space management function, related ongoing costs could be requested here.

Minor Transfers within the Same Alpha Appropriation. Minor position or funding realignments to carry out
reorganizations within the same alpha appropriation can be made with this decision item.
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BUDGET TABLES

Four basic agencywide tables provide request and recommendation data. A description of each follows.

TABLE 1
Summary of 2017-19 Budget Requests and Recommendations

© Identifies the various fund sources contained in the agency's budget. Further breakouts are provided for
the major expenditure types (i.e., state operations, local assistance, and aids to individuals and
organizations).

@® Identifies the actual expenditures for fiscal year 2015-16. These amounts are included for reference.

© Identifies the adjusted base level for fiscal year 2016-17. The adjusted base includes all funds authorized
by the 2015-17 budget, adjustments made in all other legislation affecting the agency's spending authority
and Joint Committee on Finance actions, pay plan supplements, and space rental adjustments authorized
by the 2015-17 budget.

O The amount requested by the agency for each year of the 2017-19 biennium.

© The spending level recommended by the Governor for each year of the 2017-19 biennium.

Table 1
Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19

o 2] © 4] (S

GENERAL PURPOSE REVENUE $25,132.3 $28,477.5 $28,891.0 $29,176.6 $28,891.0 $29,176.6
State Operations 21,059.6 20,548.2 20,961.7 21,087.3 20,961.7 21,087.3
Local Assistance 2,887.9 6,615.7 6,615.7 6,615.7 6,615.7 6,615.7
Aids to Ind. & Org. 1,184.8 1,313.6 1,313.6 1,473.6 1,313.6 1,473.6

FEDERAL REVENUE (1) 6,389.5 6,289.1 7,087.7 7,087.7 7,087.7 7,087.7
State Operations 6,389.5 6,289.1 7,087.7 7,087.7 7,087.7 7,087.7

PROGRAM REVENUE (2) 17,986.1 18,274.9 19,119.9 18,698.5 19,119.9 18,698.5
State Operations 17,986.1 18,274.9 19,119.9 18,698.5 19,119.9 18,698.5

SEGREGATED REVENUE (3) 11,178.7 15,957.8 19,271.4 19,698.5 19,271.4 19,698.5
State Operations 8,854.4 6,799.5 10,096.3 10,523.4 10,096.3 10,523.4
Local Assistance 180.2 5,419.7 5,436.5 5,436.5 5,436.5 5,436.5
Aids to Ind. & Org. 2,144.1 3,738.6 3,738.6 3,738.6 3,738.6 3,738.6

TOTALS-ANNUAL 60,686.6 68,999.3 74,370.0 74,661.3 74,370.0 74,661.3
State Operations 54,289.6 51,911.7 57,265.6 57,396.9 57,265.6 57,396.9
Local Assistance 3,068.1 12,035.4 12,052.2 12,052.2 12,052.2 12,052.2
Aids to Ind. & Org. 3,328.9 5,052.2 5,052.2 5,212.2 5,052.2 5,212.2

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
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TABLE 2
Summary of Position Requests and Recommendations

Table 2 complements Table 1 by showing the number of full-time equivalent (FTE) positions authorized in
fiscal year 2016-17 and the number requested by the agency and recommended by the Governor in fiscal
year 2017-18 and fiscal year 2018-19. Authorization of positions is the primary means by which the number of
permanent staff employed by the State of Wisconsin is controlled. Expenditure types are not generally shown
in Table 2 because position authorizations are usually for state operations.

Table 2
Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 292.61 292.61 292.61 292.61 292.61
FEDERAL REVENUE (1) 69.52 68.52 68.52 68.52 68.52
PROGRAM REVENUE (2) 228.97 213.50 213.50 213.50 213.50
SEGREGATED REVENUE (3) 73.25 89.72 89.72 89.72 89.72
State Operations 62.25 78.72 78.72 78.72 78.72
Local Assistance 11.00 11.00 11.00 11.00 11.00
TOTALS-ANNUAL 664.35 664.35 664.35 664.35 664.35
State Operations 653.35 653.35 653.35 653.35 653.35
Local Assistance 11.00 11.00 11.00 11.00 11.00

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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TABLES 3 AND 4
Budget and Position Summaries by Program

Tables 3 and 4 also present the agency's budget and position authorizations, showing the breakdown by

program.

Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Food safety and
consumer protection $22,277.2 $24,073.5 $27,091.4 $27,116.5 $27,091.4 $27,116.5
2. Animal health services 6,549.8 2,647.8 2,750.6 2,750.6 2,750.6 2,750.6
3. Marketing services 3,056.9 3,425.6 3,602.5 3,602.5 3,602.5 3,602.5
4. Agricultural assistance 1,349.0 1,345.0 1,345.0 1,505.0 1,345.0 1,505.0
7. Agricultural resource
management 18,018.9 27,041.6 27,419.9 27,495.2 27,419.9 27,495.2
8. Central administrative
services 9,434.8 10,465.8 12,160.6 12,191.5 12,160.6 12,191.5
TOTALS 60,686.6 68,999.3 74,370.0 74,661.3 74,370.0 74,661.3
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

FY17 FY18 FY19 FY18 FY19
1. Food safety and consumer protection 376.30 375.30 375.30 375.30 375.30
2. Animal health services 33.00 33.00 33.00 33.00 33.00
3. Marketing services 38.10 38.10 38.10 38.10 38.10
7. Agricultural resource management 109.75 107.75 107.75 107.75 107.75
8. Central administrative services 107.20 110.20 110.20 110.20 110.20
TOTALS 664.35 664.35 664.35 664.35 664.35

(4) All positions are State Operations unless otherwise specified
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AGENCY BUDGET SUMMARIES

Table 1
State Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19

GENERAL PURPOSE REVENUE

State Operations
Local Assistance
Aids to Ind. & Org.

FEDERAL REVENUE (1)
State Operations
Local Assistance
Aids to Ind. & Org.

PROGRAM REVENUE (2)
State Operations
Local Assistance
Aids to Ind. & Org.

SEGREGATED REVENUE (3)
State Operations
Local Assistance
Aids to Ind. & Org.

TOTALS - ANNUAL
State Operations
Local Assistance
Aids to Ind. & Org.

$15,338,610.1
3,5561,671.2
7,804,318.7
3,982,620.3

$9,767,102.3
3,023,455.2
1,220,363.0
5,523,284.0

$5,592,736.3
4,576,647.2
61,150.6
954,938.5

$3,473,260.9
1,666,511.1
1,047,883.8
758,866.0

$34,171,709.6
12,818,284.7
10,133,716.1
11,219,708.8

$17,032,934.4
4,262,268.1
8,530,376.8
4,240,289.5

$10,677,992.7
3,174,567.8
1,415,614.6
6,087,810.3

$5,643,524.9
4,564,820.2
63,507.5
1,015,197.2

$3,731,171.9
1,673,980.5
1,123,592.2
933,599.2

$37,085,623.9
13,675,636.6
11,133,091.1
12,276,896.2

$16,882,680.8 $17,607,299.5 $16,899,232.7 $17,619,118.3

3,913,877.6 4,042,149.6
8,590,066.5 8,957,144.9
4,378,736.7 4,608,005.0

$10,816,130.8 $11,173,141.1

3,218,622.1 3,235,383.7
1,417,957.3 1,418,338.5
6,179,551.4 6,519,418.9
$5,819,911.5  $5,905,159.1
4,641,390.6 4,645,654.6
65,552.7 67,199.6
1,112,968.2 1,192,304.9
$3,898,258.3  $3,922,919.3
1,822,193.8 1,827,327.9
1,181,582.2 1,203,358.3
894,482.3 892,233.1
$37,416,981.4 $38,608,519.0
13,596,084.1  13,750,515.8
11,255,158.7  11,646,041.3
12,565,738.6  13,211,961.9

3,982,695.8
8,602,755.4
4,313,781.5

4,116,516.1
8,981,382.1
4,521,220.1

$10,804,967.3 $11,237,427.8

3,264,061.0
1,419,298.7
6,121,607.6

$5,883,217.4
4,654,196.8
67,751.3
1,161,269.3

$3,869,303.7
1,783,685.5
1,178,654.1
906,964.1

3,294,131.6
1,440,895.1
6,502,401.1

$6,025,771.8
4,700,863.0
67,496.5
1,257,412.3

$3,758,841.6
1,671,948.0
1,197,730.3
889,163.3

$37,456,721.1 $38,641,159.5

13,684,639.1
11,268,459.5
12,503,622.5

13,783,458.7
11,687,504.0
13,170,196.8

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
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Table 2
Statewide Position Summary by Funding Source (in FTE positions)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 35,453.72 35,391.20 35,446.53 35,563.73 35,466.49
State Operations 35,385.15 35,322.63 35,377.96 35,495.16 35,397.92
Local Assistance 0.40 0.40 0.40 0.40 0.40
Aids to Ind. & Org. 68.17 68.17 68.17 68.17 68.17
FEDERAL REVENUE (1) 10,542.47 10,556.48 10,514.88 10,565.28 10,522.55
State Operations 10,244.48 10,259.49 10,225.89 10,268.29 10,234.51
Local Assistance 14.60 15.60 15.60 15.60 15.60
Aids to Ind. & Org. 283.39 281.39 273.39 281.39 272.44
PROGRAM REVENUE (2) 19,283.49 19,462.40 19,471.76 19,573.93 19,820.28
State Operations 19,276.99 19,458.44 19,467.80 19,568.17 19,814.52
Aids to Ind. & Org. 6.50 3.96 3.96 5.76 5.76
SEGREGATED REVENUE (3) 5,131.72 5,133.72 5,131.72 5,114.48 5,017.79
State Operations 5,125.52 5,127.52 5,125.52 5,107.28 5,010.59
Local Assistance 1.00 1.00 1.00 2.00 2.00
Aids to Ind. & Org. 5.20 5.20 5.20 5.20 5.20
TOTALS - ANNUAL 70,411.40 70,543.80 70,564.89 70,817.42 70,827.11
State Operations 70,032.14 70,168.08 70,197.17 70,438.90 70,457.54
Local Assistance 16.00 17.00 17.00 18.00 18.00
Aids to Ind. & Org. 363.26 358.72 350.72 360.52 351.57

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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Table 3

Statewide Budget Summary by Functional Area (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
100.Commerce Functional Area 293,955.7 365,580.3 365,922.0 366,498.1 381,360.5 373,924.4
200.Education Functional Area 12,874,430.2 13,741,097.2  13,923,955.8 14,341,713.5 13,912,634.1 14,248,211.0
300.Environmental Resources Functional Area 3,316,860.6 3,410,120.7 3,638,967.6 3,679,950.8 3,609,560.1 3,538,475.3
400.Human Relations and Resources 13,702,256.8  14,900,418.5 15,228,018.3 15,906,560.2 15,206,771.2  15,934,528.2
Functional Area
500.General Executive Functional Area 1,243,111.2 1,744,514.6 1,350,684.0 1,404,495.7 1,328,908.6 1,420,424.9
600.Judicial Functional Area 131,151.1 138,334.0 145,077.5 145,162.6 144,959.1 145,378.0
700.Legislative Functional Area 66,952.0 77,201.1 76,460.9 76,520.3 76,460.9 76,520.3
800.General Appropriations Functional Area 2,542,992.0 2,708,357.5 2,687,895.3 2,687,617.8 2,796,066.6 2,903,697.4
TOTALS - ANNUAL $34,171,709.6 $37,085,623.9 $37,416,981.4 $38,608,519.0 $37,456,721.1 $38,641,159.5

Table 4

Statewide Position Summary by Functional Area (in FTE positions)

ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION
Functional Area FY17 FY18 FY19 FY18 FY19
100.Commerce Functional Area 1,386.22 1,384.48 1,383.22 1,355.88 1,347.92
200.Education Functional Area 36,303.58 36,245.41 36,243.41 36,463.80 36,450.30
300.Environmental Resources Functional Area 6,087.89 6,081.89 6,078.89 6,075.89 5,985.21
400.Human Relations and Resources 21,654.93 21,847.99 21,860.34 21,889.37 21,612.01
Functional Area
500.General Executive Functional Area 3,373.56 3,378.81 3,393.81 3,427.26 3,826.45
600.Judicial Functional Area 827.25 827.25 827.25 827.25 827.25
700.Legislative Functional Area 777.97 777.97 777.97 777.97 777.97
800.General Appropriations Functional Area 0.00 0.00 0.00 0.00 0.00
TOTALS - ANNUAL 70,411.40 70,543.80 70,564.89 70,817.42 70,827.11

(4) All positions are State Operations unless otherwise specified
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Summary of All Funds Appropriations
Governor's Recommendations - FY18

FY18 Change From Change

FY17 Base Recommended Base (Amt) Percent

Administration 1,334,822,200 920,451,400 -414,370,800 -31.0
Agriculture, Trade and Consumer Protection 98,010,000 95,268,600 -2,741,400 -2.8
Board for People with Develop. Disabilities 1,401,000 1,467,500 66,500 4.7
Board of Commissioners of Public Lands 1,636,200 1,678,000 41,800 2.6
Board on Aging and Long-Term Care 3,154,500 3,433,200 278,700 8.8
Budget Stabilization Fund 0 0 0 0.0
Building Commission 33,132,400 37,813,700 4,681,300 14.1
Child Abuse and Neglect Prevention Board 3,041,200 3,158,300 117,100 3.9
Children and Families 1,287,312,700 1,282,550,100 -4,762,600 -0.4
Circuit Courts 97,703,000 101,793,200 4,090,200 4.2
Corrections 1,218,756,800 1,242,261,800 23,505,000 1.9
Court of Appeals 10,706,500 11,149,700 443,200 4.1
District Attorneys 48,383,400 47,949,900 -433,500 -0.9
Educational Communications Board 19,415,500 18,957,500 -458,000 -2.4
Elections Commission 5,069,400 4,446,600 -622,800 -12.3
Employee Trust Funds 45,306,100 46,015,900 709,800 1.6
Employment Relations Commission 1,536,900 1,131,100 -405,800 -26.4
Environmental Improvement Program 26,630,900 25,268,100 -1,362,800 -5.1
Ethics Commission 1,425,800 1,330,300 -95,500 -6.7
Financial Institutions 18,809,300 18,410,100 -399,200 -2.1
Fox River Navigational System Authority 125,400 125,400 0 0.0
Governor's Office 3,976,500 3,710,700 -265,800 -6.7
Health and Educational Facilities Authority 0 0 0 0.0
Health Services 11,593,550,100 11,873,224,800 279,674,700 2.4
Higher Educational Aids Board 140,990,200 140,808,300 -181,900 -0.1
Historical Society 23,579,900 29,222,400 5,642,500 239
Insurance 110,666,700 110,842,500 175,800 0.2
Investment Board 53,499,600 53,499,600 0 0.0
Judicial Commission 301,900 0 -301,900 -100.0
Judicial Council 111,400 0 -111,400 -100.0
Justice 128,058,500 137,316,500 9,258,000 7.2
Kickapoo Reserve Management Board 918,700 968,400 49,700 5.4
Labor and Industry Review Commission 3,177,100 1,719,400 -1,457,700 -45.9
Legislature 77,201,100 76,460,900 -740,200 -1.0
Lieutenant Governor's Office 287,100 382,100 95,000 33.1
Lower Fox River Remediation Authority 0 0 0 0.0
Lower Wisconsin State Riverway Board 227,400 224,300 -3,100 -1.4
Medical College of Wisconsin 10,423,000 10,180,100 -242,900 -2.3
Military Affairs 106,737,200 109,309,700 2,572,500 2.4
Miscellaneous Appropriations 125,172,600 144,812,000 19,639,400 15.7
Natural Resources 562,214,000 547,609,000 -14,605,000 -2.6
Program Supplements 33,373,400 10,841,000 -22,532,400 -67.5
Public Debt 0 0 0 0.0
Public Defender Board 85,968,500 86,510,500 542,000 0.6
Public Instruction 6,891,032,100 6,957,665,700 66,633,600 1.0
Public Service Commission 27,478,400 42,528,600 15,050,200 54.8
Revenue 212,081,500 210,504,300 -1,577,200 -0.7
Safety and Professional Services 51,409,700 53,729,000 2,319,300 4.5
Secretary of State 268,400 265,700 -2,700 -1.0
Shared Revenue and Tax Relief 2,516,679,100 2,602,599,900 85,920,800 3.4
State Fair Park Board 23,955,500 25,331,000 1,375,500 5.7
Supreme Court 29,511,200 32,016,200 2,505,000 8.5
Technical College System Board 558,204,900 562,240,800 4,035,900 0.7
Tourism 17,242,000 16,981,700 -260,300 -1.5
Transportation 2,802,762,300 3,018,383,200 215,620,900 7.7
Treasurer 173,300 113,500 -59,800 -34.5
University of Wisconsin System 6,097,451,600 6,193,559,300 96,107,700 1.6
Veterans Affairs 142,705,900 142,266,100 -439,800 -0.3
Wisconsin Artistic Endowment Foundation 0 0 0 0.0
Wisconsin Economic Development Corp. 35,250,700 35,250,700 0 0.0
Wisconsin Housing and Economic Dev. Auth. 0 0 0 0.0
Workforce Development 362,603,200 360,982,800 -1,620,400 -0.4
TOTALS 37,085,623,900 37,456,721,100 371,097,200 1.0
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Summary of All Funds Appropriations
Governor's Recommendations - FY19
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Higher Educational Aids Board

Historical Society

Insurance

Investment Board

Judicial Commission

Judicial Council

Justice

Kickapoo Reserve Management Board
Labor and Industry Review Commission
Legislature

Lieutenant Governor's Office

Lower Fox River Remediation Authority
Lower Wisconsin State Riverway Board
Medical College of Wisconsin

Military Affairs

Miscellaneous Appropriations

Natural Resources

Program Supplements

Public Debt

Public Defender Board

Public Instruction

Public Service Commission

Revenue

Safety and Professional Services
Secretary of State

Shared Revenue and Tax Relief

State Fair Park Board

Supreme Court

Technical College System Board
Tourism

Transportation

Treasurer

University of Wisconsin System
Veterans Affairs

Wisconsin Artistic Endowment Foundation
Wisconsin Economic Development Corp.

Wisconsin Housing and Economic Dev. Auth.

Workforce Development

TOTALS

FY18

Recommended

920,451,400
95,268,600
1,467,500
1,678,000
3,433,200

0

37,813,700
3,158,300
1,282,550,100
101,793,200
1,242,261,800
11,149,700
47,949,900
18,957,500
4,446,600
46,015,900
1,131,100
25,268,100
1,330,300
18,410,100
125,400
3,710,700

0
11,873,224,800
140,808,300
29,222,400
110,842,500
53,499,600

0

0

137,316,500
968,400
1,719,400
76,460,900
382,100

0

224,300
10,180,100
109,309,700
144,812,000
547,609,000
10,841,000

0

86,510,500
6,957,665,700
42,528,600
210,504,300
53,729,000
265,700
2,602,599,900
25,331,000
32,016,200
562,240,800
16,981,700
3,018,383,200
113,500
6,193,559,300
142,266,100

0

35,250,700

0

360,982,800

37,456,721,100

FY19 Change From Change
Recommended EY18 (Amt) Percent
1,010,990,400 90,539,000 9.8
95,499,600 231,000 0.2
1,469,500 2,000 0.1
1,680,200 2,200 0.1
3,497,500 64,300 1.9

0 0 0.0

44,756,600 6,942,900 18.4
3,159,100 800 0.0
1,319,684,900 37,134,800 2.9
101,793,200 0 0.0
1,245,007,000 2,745,200 0.2
11,171,900 22,200 0.2
49,387,800 1,437,900 3.0
19,463,500 506,000 2.7
4,530,400 83,800 1.9
46,082,100 66,200 0.1
1,132,000 900 0.1
24,607,200 -660,900 -2.6
1,325,600 -4,700 -0.4
18,625,200 215,100 1.2
125,400 0 0.0
3,710,700 0 0.0

0 0 0.0
12,575,586,900 702,362,100 5.9
140,811,800 3,500 0.0
31,601,600 2,379,200 8.1
111,023,500 181,000 0.2
53,499,600 0 0.0

0 0 0.0

0 0 0.0

137,109,200 -207,300 -0.2
968,400 0 0.0

0 -1,719,400 -100.0

76,520,300 59,400 0.1
382,100 0 0.0

0 0 0.0

224,300 0 0.0
10,011,800 -168,300 -1.7
108,123,500 -1,186,200 -1.1
149,723,400 4,911,400 3.4
549,040,400 1,431,400 0.3
10,841,000 0 0.0

0 0 0.0

86,642,400 131,900 0.2
7,245,972,900 288,307,200 4.1
28,212,700 -14,315,900 -33.7
211,202,200 697,900 0.3
54,213,900 484,900 0.9
265,700 0 0.0
2,698,376,400 95,776,500 3.7
24,798,800 -532,200 -2.1
32,412,900 396,700 1.2
561,910,900 -329,900 -0.1
17,029,300 47,600 0.3
2,946,480,300 -71,902,900 -2.4
113,500 0 0.0
6,238,438,500 44,879,200 0.7
141,546,000 -720,100 -0.5

0 0 0.0

41,550,700 6,300,000 17.9

0 0 0.0

348,824,800 -12,158,000 -3.4
38,641,159,500 1,184,438,400 3.2



Statewide

Summary of GPR Appropriations

Governor's Recommendations - FY18

Administration

Agriculture, Trade and Consumer Protection
Board for People with Develop. Disabilities
Board on Aging and Long-Term Care
Building Commission

Child Abuse and Neglect Prevention Board
Children and Families

Circuit Courts

Corrections

Court of Appeals

District Attorneys

Educational Communications Board
Elections Commission

Employee Trust Funds

Employment Relations Commission
Environmental Improvement Program
Ethics Commission

Governor's Office

Health Services

Higher Educational Aids Board
Historical Society

Judicial Commission

Judicial Council

Justice

Labor and Industry Review Commission
Legislature

Lieutenant Governor’s Office

Medical College of Wisconsin

Military Affairs

Miscellaneous Appropriations

Natural Resources

Program Supplements

Public Defender Board

Public Instruction

Revenue

Safety and Professional Services
Shared Revenue and Tax Relief

State Fair Park Board

Supreme Court

Technical College System Board
Tourism

Transportation

University of Wisconsin System
Veterans Affairs

Wisconsin Economic Development Corp.
Workforce Development

TOTALS

EY17 Base
787,155,300
27,046,700
47,900
1,366,700
30,646,100
995,000
459,297,700
97,470,300
1,098,346,600
10,706,500
44,883,100
6,541,100
2,046,500
154,300
1,383,600
18,630,900
874,000
3,976,500
3,778,440,900
137,782,700
15,190,200
301,900

0

52,143,100
265,500
75,110,100
287,100
10,175,500
26,789,900
93,726,300
110,721,900
33,018,400
84,620,300
5,911,086,500
110,151,500

0
2,233,080,600
3,293,000
15,627,400
519,642,500
5,264,100
109,442,200
1,056,970,200
1,944,600
12,474,700
43,814,500

17,032,934,400

FY18 Change From Change
Recommended Base (Amt) Percent
373,457,100 -413,698,200 -52.6
26,591,100 -455,600 -1.7
42,600 -5,300 -11.1
1,360,100 -6,600 -0.5
34,707,300 4,061,200 13.3
995,000 0 0.0
461,650,700 2,353,000 0.5
101,560,500 4,090,200 4.2
1,126,557,700 28,211,100 2.6
11,149,700 443,200 4.1
44,674,100 -209,000 -0.5
6,466,300 -74,800 -1.1
1,916,400 -130,100 -6.4
96,500 -57,800 -37.5
985,500 -398,100 -28.8
17,268,100 -1,362,800 -7.3
831,200 -42,800 -4.9
3,710,700 -265,800 -6.7
3,851,241,800 72,800,900 1.9
139,018,500 1,235,800 0.9
18,559,700 3,369,500 22.2

0 -301,900 -100.0

0 0 0.0

56,004,500 3,861,400 7.4
121,300 -144,200 -54.3
74,237,700 -872,400 -1.2
382,100 95,000 33.1
9,932,600 -242,900 -2.4
27,759,200 969,300 3.6
92,323,700 -1,402,600 -1.5
107,831,000 -2,890,900 -2.6
10,841,000 -22,177,400 -67.2
85,132,300 512,000 0.6
5,976,955,200 65,868,700 1.1
108,812,600 -1,338,900 -1.2
0 0 0.0
2,313,309,400 80,228,800 3.6
2,894,400 -398,600 -12.1
17,499,100 1,871,700 12.0
524,513,500 4,871,000 0.9
5,024,100 -240,000 -4.6
126,587,700 17,145,500 15.7
1,075,529,200 18,559,000 1.8
1,993,700 49,100 2.5
1,519,500 -10,955,200 -87.8
57,188,300 13,373,800 30.5
16,899,232,700 -133,701,700 -0.8



Statewide

Summary of GPR Appropriations

Governor's Recommendations - FY19

Administration

Agriculture, Trade and Consumer Protection
Board for People with Develop. Disabilities
Board on Aging and Long-Term Care
Building Commission

Child Abuse and Neglect Prevention Board
Children and Families

Circuit Courts

Corrections

Court of Appeals

District Attorneys

Educational Communications Board
Elections Commission

Employee Trust Funds

Employment Relations Commission
Environmental Improvement Program
Ethics Commission

Governor's Office

Health Services

Higher Educational Aids Board
Historical Society

Judicial Commission

Judicial Council

Justice

Labor and Industry Review Commission
Legislature

Lieutenant Governor’s Office

Medical College of Wisconsin

Military Affairs

Miscellaneous Appropriations

Natural Resources

Program Supplements

Public Defender Board

Public Instruction

Revenue

Safety and Professional Services
Shared Revenue and Tax Relief

State Fair Park Board

Supreme Court

Technical College System Board
Tourism

Transportation

University of Wisconsin System
Veterans Affairs

Wisconsin Economic Development Corp.
Workforce Development

TOTALS

FY18

Recommended

373,457,100
26,591,100
42,600
1,360,100
34,707,300
995,000
461,650,700
101,560,500
1,126,557,700
11,149,700
44,674,100
6,466,300
1,916,400
96,500
985,500
17,268,100
831,200
3,710,700
3,851,241,800
139,018,500
18,559,700

0

0

56,004,500
121,300
74,237,700
382,100
9,932,600
27,759,200
92,323,700
107,831,000
10,841,000
85,132,300
5,976,955,200
108,812,600

0
2,313,309,400
2,894,400
17,499,100
524,513,500
5,024,100
126,587,700
1,075,529,200
1,993,700
1,519,500
57,188,300

16,899,232,700

FY19 Change From Change
Recommended EY18 (Amt) Percent
430,023,500 56,566,400 15.1
26,554,600 -36,500 -0.1
43,400 800 1.9
1,360,200 100 0.0
40,806,600 6,099,300 17.6
995,000 0 0.0
464,061,500 2,410,800 0.5
101,560,500 0 0.0
1,127,326,700 769,000 0.1
11,171,900 22,200 0.2
46,253,300 1,579,200 3.5
6,344,400 -121,900 -1.9
4,528,600 2,612,200 136.3
68,800 -27,700 -28.7
986,400 900 0.1
16,607,200 -660,900 -3.8
833,600 2,400 0.3
3,710,700 0 0.0
4,092,313,600 241,071,800 6.3
139,022,000 3,500 0.0
20,220,900 1,661,200 9.0

0 0 0.0

0 0 0.0

56,077,000 72,500 0.1

0 -121,300 -100.0

74,292,000 54,300 0.1
382,100 0 0.0
9,764,300 -168,300 -1.7
26,880,900 -878,300 -3.2
97,192,400 4,868,700 5.3
111,029,600 3,198,600 3.0
10,841,000 0 0.0
85,263,500 131,200 0.2
6,263,501,900 286,546,700 4.8
109,042,300 229,700 0.2

0 0 0.0
2,394,429,100 81,119,700 3.5
2,380,800 -513,600 -17.7
17,871,100 372,000 2.1
524,519,100 5,600 0.0
5,071,700 47,600 0.9
116,642,200 -9,945,500 -7.9
1,115,541,300 40,012,100 3.7
1,910,300 -83,400 -4.2
16,392,500 14,873,000 978.8
45,299,800 -11,888,500 -20.8
17,619,118,300 719,885,600 4.3



Statewide

Summary of All Funds Positions
Governor's Recommendations - FY18

FY18 Change From

FY17 Base Recommended Base (FTE)

Administration 1,022.38 1,086.33 63.95
Agriculture, Trade and Consumer Protection 647.79 633.95 -13.84
Board for People with Develop. Disabilities 7.00 7.00 0.00
Board of Commissioners of Public Lands 9.50 9.50 0.00
Board on Aging and Long-Term Care 40.50 43.50 3.00
Budget Stabilization Fund 0.00 0.00 0.00
Building Commission 0.00 0.00 0.00
Child Abuse and Neglect Prevention Board 6.00 6.00 0.00
Children and Families 798.01 796.01 -2.00
Circuit Courts 527.00 527.00 0.00
Corrections 10,101.32 10,218.27 116.95
Court of Appeals 75.50 75.50 0.00
District Attorneys 427.75 420.95 -6.80
Educational Communications Board 55.18 55.18 0.00
Elections Commission 31.75 25.75 -6.00
Employee Trust Funds 267.20 269.20 2.00
Employment Relations Commission 9.01 6.00 -3.01
Environmental Improvement Program 0.00 0.00 0.00
Ethics Commission 8.00 8.00 0.00
Financial Institutions 139.54 141.54 2.00
Fox River Navigational System Authority 0.00 0.00 0.00
Governor's Office 37.25 37.25 0.00
Health and Educational Facilities Authority 0.00 0.00 0.00
Health Services 6,134.65 6,264.45 129.80
Higher Educational Aids Board 10.00 10.00 0.00
Historical Society 129.04 140.04 11.00
Insurance 151.50 137.00 -14.50
Investment Board 173.35 173.35 0.00
Judicial Commission 2.00 0.00 -2.00
Judicial Council 1.00 0.00 -1.00
Justice 699.34 690.34 -9.00
Kickapoo Reserve Management Board 4.00 4.00 0.00
Labor and Industry Review Commission 26.50 26.50 0.00
Legislature 777.97 777.97 0.00
Lieutenant Governor's Office 4.00 5.00 1.00
Lower Fox River Remediation Authority 0.00 0.00 0.00
Lower Wisconsin State Riverway Board 2.00 2.00 0.00
Medical College of Wisconsin 0.00 0.00 0.00
Military Affairs 471.10 484.10 13.00
Miscellaneous Appropriations 0.00 0.00 0.00
Natural Resources 2,549.10 2,541.10 -8.00
Program Supplements 0.00 0.00 0.00
Public Debt 0.00 0.00 0.00
Public Defender Board 614.85 614.85 0.00
Public Instruction 647.00 637.00 -10.00
Public Service Commission 152.25 152.25 0.00
Revenue 1,202.28 1,195.03 -7.25
Safety and Professional Services 247.14 243.14 -4.00
Secretary of State 2.00 2.00 0.00
Shared Revenue and Tax Relief 0.00 0.00 0.00
State Fair Park Board 48.00 48.00 0.00
Supreme Court 221.75 224.75 3.00
Technical College System Board 61.50 61.50 0.00
Tourism 35.00 34.00 -1.00
Transportation 3,497.79 3,494.79 -3.00
Treasurer 1.00 1.00 0.00
University of Wisconsin System 35,400.86 35,560.08 159.22
Veterans Affairs 1,294.20 1,295.20 1.00
Wisconsin Artistic Endowment Foundation 0.00 0.00 0.00
Wisconsin Economic Development Corp. 0.00 0.00 0.00
Wisconsin Housing and Economic Dev. Auth. 0.00 0.00 0.00
Workforce Development 1,639.55 1,631.05 -8.50

TOTALS 70,411.40 70,817.42 406.02



Statewide

Summary of All Funds Positions
Governor's Recommendations - FY19

Administration

Agriculture, Trade and Consumer Protection
Board for People with Develop. Disabilities
Board of Commissioners of Public Lands
Board on Aging and Long-Term Care
Budget Stabilization Fund

Building Commission

Child Abuse and Neglect Prevention Board
Children and Families

Circuit Courts

Corrections

Court of Appeals

District Attorneys

Educational Communications Board
Elections Commission

Employee Trust Funds

Employment Relations Commission
Environmental Improvement Program
Ethics Commission

Financial Institutions

Fox River Navigational System Authority
Governor's Office

Health and Educational Facilities Authority
Health Services

Higher Educational Aids Board

Historical Society

Insurance

Investment Board

Judicial Commission

Judicial Council

Justice

Kickapoo Reserve Management Board
Labor and Industry Review Commission
Legislature

Lieutenant Governor's Office

Lower Fox River Remediation Authority
Lower Wisconsin State Riverway Board
Medical College of Wisconsin

Military Affairs

Miscellaneous Appropriations

Natural Resources

Program Supplements

Public Debt

Public Defender Board

Public Instruction

Public Service Commission

Revenue

Safety and Professional Services
Secretary of State

Shared Revenue and Tax Relief

State Fair Park Board

Supreme Court

Technical College System Board
Tourism

Transportation

Treasurer

University of Wisconsin System
Veterans Affairs

Wisconsin Artistic Endowment Foundation
Wisconsin Economic Development Corp.

Wisconsin Housing and Economic Dev. Auth.

Workforce Development

TOTALS

FY18

Recommended

1,086.33
633.95
7.00
9.50
43.50
0.00
0.00
6.00
796.01
527.00
10,218.27
75.50
420.95
55.18
25.75
269.20
6.00
0.00
8.00
141.54
0.00
37.25
0.00
6,264.45
10.00
140.04
137.00
173.35
0.00
0.00
690.34
4.00
26.50
777.97
5.00
0.00
2.00
0.00
484.10
0.00
2,541.10
0.00
0.00
614.85
637.00
152.25
1,195.03
243.14
2.00
0.00
48.00
224.75
61.50
34.00
3,494.79
1.00
35,560.08
1,295.20
0.00
0.00
0.00
1,631.05

70,817.42

FY19 Change From
Recommended EY18 (FTE)
1,508.47 422.14
624.49 -9.46
7.00 0.00
9.50 0.00
44.50 1.00
0.00 0.00
0.00 0.00
6.00 0.00
785.41 -10.60
527.00 0.00
10,103.97 -114.30
75.50 0.00
419.95 -1.00
55.18 0.00
25.75 0.00
264.20 -5.00
6.00 0.00
0.00 0.00
8.00 0.00
141.54 0.00
0.00 0.00
37.25 0.00
0.00 0.00
6,212.09 -52.36
10.00 0.00
134.04 -6.00
137.00 0.00
173.35 0.00
0.00 0.00
0.00 0.00
686.34 -4.00
4.00 0.00
0.00 -26.50
777.97 0.00
5.00 0.00
0.00 0.00
2.00 0.00
0.00 0.00
476.50 -7.60
0.00 0.00
2,505.60 -35.50
0.00 0.00
0.00 0.00
609.90 -4.95
636.00 -1.00
152.25 0.00
1,182.03 -13.00
245.64 2.50
2.00 0.00
0.00 0.00
47.00 -1.00
224.75 0.00
55.00 -6.50
34.00 0.00
3,439.61 -55.18
1.00 0.00
35,560.08 0.00
1,262.20 -33.00
0.00 0.00
0.00 0.00
0.00 0.00
1,602.05 -29.00
70,827.11 9.69



Statewide

Summary of GPR Positions
Governor's Recommendations - FY18

FY18 Change From

FY17 Base Recommended Base (FTE)

Administration 63.92 62.72 -1.20
Agriculture, Trade and Consumer Protection 207.60 203.50 -4.10
Board for People with Develop. Disabilities 0.00 0.00 0.00
Board on Aging and Long-Term Care 18.18 18.18 0.00
Building Commission 0.00 0.00 0.00
Child Abuse and Neglect Prevention Board 0.00 0.00 0.00
Children and Families 231.92 232.17 0.25
Circuit Courts 527.00 527.00 0.00
Corrections 9,564.77 9,663.22 98.45
Court of Appeals 75.50 75.50 0.00
District Attorneys 383.95 383.95 0.00
Educational Communications Board 26.94 26.94 0.00
Elections Commission 9.75 9.75 0.00
Employee Trust Funds 0.00 0.00 0.00
Employment Relations Commission 9.01 6.00 -3.01
Environmental Improvement Program 0.00 0.00 0.00
Ethics Commission 4.55 4.55 0.00
Governor's Office 37.25 37.25 0.00
Health Services 2,536.63 2,555.50 18.87
Higher Educational Aids Board 10.00 10.00 0.00
Historical Society 93.65 100.15 6.50
Judicial Commission 2.00 0.00 -2.00
Judicial Council 0.00 0.00 0.00
Justice 394.18 394.18 0.00
Labor and Industry Review Commission 1.30 1.30 0.00
Legislature 758.17 758.17 0.00
Lieutenant Governor’s Office 4.00 5.00 1.00
Medical College of Wisconsin 0.00 0.00 0.00
Military Affairs 81.08 81.08 0.00
Miscellaneous Appropriations 0.00 0.00 0.00
Natural Resources 230.02 226.52 -3.50
Program Supplements 0.00 0.00 0.00
Public Defender Board 609.85 609.85 0.00
Public Instruction 250.47 251.47 1.00
Revenue 968.53 963.28 -5.25
Safety and Professional Services 0.00 0.00 0.00
Shared Revenue and Tax Relief 0.00 0.00 0.00
State Fair Park Board 0.00 0.00 0.00
Supreme Court 115.50 117.50 2.00
Technical College System Board 23.25 23.25 0.00
Tourism 30.00 29.00 -1.00
Transportation 0.00 0.00 0.00
University of Wisconsin System 18,035.88 18,035.88 0.00
Veterans Affairs 0.00 0.00 0.00
Wisconsin Economic Development Corp. 0.00 0.00 0.00
Workforce Development 148.87 150.87 2.00

TOTALS 35,453.72 35,563.73 110.01
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Statewide

Summary of GPR Positions

Governor's Recommendations - FY19

FY18

Recommended
Administration 62.72
Agriculture, Trade and Consumer Protection 203.50
Board for People with Develop. Disabilities 0.00
Board on Aging and Long-Term Care 18.18
Building Commission 0.00
Child Abuse and Neglect Prevention Board 0.00
Children and Families 232.17
Circuit Courts 527.00
Corrections 9,663.22
Court of Appeals 75.50
District Attorneys 383.95
Educational Communications Board 26.94
Elections Commission 9.75
Employee Trust Funds 0.00
Employment Relations Commission 6.00
Environmental Improvement Program 0.00
Ethics Commission 4.55
Governor's Office 37.25
Health Services 2,555.50
Higher Educational Aids Board 10.00
Historical Society 100.15
Judicial Commission 0.00
Judicial Council 0.00
Justice 394.18
Labor and Industry Review Commission 1.30
Legislature 758.17
Lieutenant Governor’s Office 5.00
Medical College of Wisconsin 0.00
Military Affairs 81.08
Miscellaneous Appropriations 0.00
Natural Resources 226.52
Program Supplements 0.00
Public Defender Board 609.85
Public Instruction 251.47
Revenue 963.28
Safety and Professional Services 0.00
Shared Revenue and Tax Relief 0.00
State Fair Park Board 0.00
Supreme Court 117.50
Technical College System Board 23.25
Tourism 29.00
Transportation 0.00
University of Wisconsin System 18,035.88
Veterans Affairs 0.00
Wisconsin Economic Development Corp. 0.00
Workforce Development 150.87

TOTALS 35,563.73

FY19 Change From
Recommended EY18 (FTE)
62.72 0.00
197.80 -5.70
0.00 0.00
18.18 0.00
0.00 0.00
0.00 0.00
232.17 0.00
527.00 0.00
9,559.42 -103.80
75.50 0.00
383.95 0.00
26.94 0.00
25.75 16.00
0.00 0.00
6.00 0.00
0.00 0.00
4.55 0.00
37.25 0.00
2,578.81 23.31
10.00 0.00
96.15 -4.00
0.00 0.00
0.00 0.00
394.18 0.00
0.00 -1.30
758.17 0.00
5.00 0.00
0.00 0.00
77.28 -3.80
0.00 0.00
223.52 -3.00
0.00 0.00
604.90 -4.95
251.47 0.00
953.33 -9.95
0.00 0.00
0.00 0.00
0.00 0.00
117.50 0.00
23.25 0.00
29.00 0.00
0.00 0.00
18,035.88 0.00
0.00 0.00
0.00 0.00
150.82 -0.05
35,466.49 -97.24

11
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DEPARTMENT OF ADMINISTRATION

GOVERNOR'S BUDGET RECOMMENDATIONS

13

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 787,155,300 373,457,100 -52.6 430,023,500 15.1
PR-F 140,746,600 139,873,200 -0.6 139,877,500 0.0
PR-O 36,365,100 28,441,400 -21.8 28,644,400 0.7
PR-S 312,820,900 315,742,500 0.9 357,083,400 13.1
SEG-O 57,734,300 62,937,200 9.0 55,361,600 -12.0
TOTAL 1,334,822,200 920,451,400 -31.0 1,010,990,400 9.8
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 63.92 62.72 -1.20 62.72 0.00
PR-F 60.75 60.15 -0.60 60.15 0.00
PR-O 40.05 37.05 -3.00 37.05 0.00
PR-S 841.91 912.66 70.75 1,335.80 423.14
SEG-O 15.75 13.75 -2.00 12.75 -1.00
TOTAL 1,022.38 1,086.33 63.95 1,508.47 422.14

AGENCY DESCRIPTION

The department is headed by a secretary who is appointed by the Governor with the advice and consent of
the Senate. The department provides budget, management, technology and administrative services to state
agencies; supports the Governor by preparing executive budget proposals; provides broad administrative
support and a variety of program services to state agencies; manages all state office buildings, the Capitol
and the Executive Residence; coordinates land management, housing and energy policy and programs; and
oversees and regulates state gaming programs. The department is also the administrator of the Local
Government Investment Pool and Wisconsin's Section 529 College Savings Program, known as EdVest and

Tomorrow's Scholar.

MISSION

The department's mission is to lead state government, through innovative cost-effective solutions and
partnerships, to grow Wisconsin.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Program 1: Supervision and Management

Goal: Improve the operating efficiency of the department's fleet and other major fleets through interagency
action.

Objective/Activity: Undertake initiatives to operate an appropriately-sized state fleet.
Goal: Create procurement training opportunities.

Objective/Activity: Develop procurement training for executive management, supervisors and vendors to
ensure contracting integrity, improve competition and increase value for state taxpayers.

Goal: Develop improved procurement documents and procedures.

Objective/Activity: Improve templates, terms and conditions, and other documents to make bidding easier for
small businesses and strengthen contract safeguards for state taxpayers.

Objective/Activity: Streamline state purchasing procedures to provide for more efficient use of state
resources and make bidding easier for small businesses.

Goal: Develop an improved procurement Web site.

Objective/Activity: Consolidate procurement information into one user-friendly, comprehensive Web site for
agency and vendor customers.

Goal: Continue to support and improve efficiency in services for local and tribal governments in the following
areas: land information, coastal management, municipal boundary review, incorporations and plat review.

Objective/Activity: Increase existing communication with customer base to ensure program guidelines are
met in a timely manner and seek to educate new customers on state services and process.

Goal: Simplify state budget and accounting structure to streamline processes and save staff time statewide.
Objective/Activity: Simplify budget and accounting processes.

Goal: Assist local governments in the investment of funds through the State of Wisconsin Investment Board.
The current investment pool totals approximately $3 billion.

Objective/Activity: Provide a cost-effective mechanism for local governments of all sizes to interact in a
financial manner with the State of Wisconsin and to provide a timely vehicle for investment of government
funds.

Goal: Continue to provide college savings plans for the benefit of Wisconsin residents and nationwide, as
allowed by Section 529 of the Internal Revenue Code.

Objective/Activity: Maintain and increase levels of participation by offering high-quality and lower cost
investment choices available to the program as an institutional investor. Direct a statewide outreach and
marketing effort for the program to create awareness of college costs, savings methods, financial literacy and
related information for families.

Goal: Promote improved recruitment practices and retention of target group employees that ensure a
diversified workforce within the department.

Objective/Activity: Implement the department's new affirmative action plan.
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Goal: Develop strategies and action steps to address critical hiring needs and retirement vulnerabilities.
Objective/Activity: Implement the department's new workforce plan.

Goal: Build safe, maintainable, energy-efficient and sustainable buildings for state agencies and institutions.
Objective/Activity: Design building construction projects to achieve a level of energy efficiency that meets or
exceeds the commercial code requirement by at least 10 percent, so long as such measures are cost-
effective on a life-cycle basis.

Goal: Optimize infrastructure and secure information.

Objective/Activity: Implement a security awareness training program for all state employees.
Objective/Activity: Implement the enterprise security program and roadmap.

Objective/Activity: Establish and centralize a baseline security profile for state-owned endpoints.

Goal: Innovate state government through information technology.

Objective/Activity: Develop a cloud management strategy and architecture.

Objective/Activity: Develop a business intelligence strategy and roadmap, and increase agency adoption.
Goal: Expand E-government services and access.

Objective/Activity: Modernize existing E-government services and launch new services for constituents.

Program 3: Utility Public Benefits and Air Quality Improvement

Goal: Lead the nation in the development and implementation of energy policies that enhance the state's
economy and safeguard the most vulnerable residents.

Objective/Activity: Deliver quantified financial returns on public investments in energy improvements.

Objective/Activity: Effectively manage the Wisconsin Home Energy Assistance Program using resources
from the Low-Income Home Energy Assistance Program and Low-Income Public Benefit funds.

Objective/Activity: Effectively manage the low-income weatherization program using resources from the U.S.
Department of Energy, Low-Income Home Energy Assistance Program and Low-Income Public Benefit funds.

Program 4: Attached Divisions and Other Bodies

Goal: Ensure the timely and effective processing of hearing requests and the completion of administrative
actions.

Objective/Activity: Ensure that FoodShare and Medical Assistance hearing requests will be processed timely
and administrative actions are completed.

Objective/Activity: Ensure that Department of Corrections' hearing requests are processed timely.
Program 5: Facilities Management

Goal: Increase the efficiency of building operations and management.
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Objective/Activity: Establish and maintain a vacancy rate of less than 5 percent in department-owned
buildings.

Objective/Activity: Achieve lease cost savings of 5 percent to 10 percent or statewide goal of $2.8 million to
$5.6 million annually.

Program 7: Housing Assistance
Goal: Increase the supply of safe and affordable housing for low-income renters in Wisconsin.

Objective/Activity: Provide funds to build affordable and accessible units to be rented to low-income
households.

Goal: Increase accessibility and availability of housing and supportive assistance to homeless persons.
Objective/Activity: Provide funds to assist homeless and at-risk households.
Program 8: Division of Gaming

Goal: Maintain a high, but nonintrusive, regulatory presence and approach in the oversight of all Division of
Gaming programs.

Objective/Activity: Maintain high-quality vendor investigations.

Objective/Activity: Conduct payment and compliance audits of casinos.
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Undertake initiatives to operate an Implement Prepared Implement Surveyed
appropriately-sized state fleet. processes to | case letters processes to | Central Fleet
evaluate and | that met evaluate and | rental drivers
respond to established respond to to measure
agency fleet | replacement | agency fleet | satisfaction
needs criteria and needs and develop
justification driver
process for profiles
agencies to
request new Convened
additional fleet
vehicles directors
from several
agencies to

review state
fleet process
and
procedures
and develop
proposals for
savings and
efficiencies

As a result,
changed the
vehicle buy
cycle to
better match
the
automobile
manufactur-
ing cycle

Established
a daily report
in the fleet
manage-
ment system
to better
measure
Central Fleet
vehicle
usage
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Prog. Goal Actual Goal Actua
No. Performance Measure 2015 2015 2016 2016

1 Develop procurement training for Introduce Provided Introduce Provided
executive management, supervisors | new training to new training to
and vendors to ensure contracting modules and | executive modules and | executive
integrity, improve competition and provide manage- provide manage-
increase value for state taxpayers. training ment on the | training ment on the

procurement procurement
Develop and | process; Develop and | process;
conduct procurement | conduct procurement
training on training to training on training to
procurement | supervisors procurement | supervisors
enterprise of agency enterprise of agency
resource procurement | resource procurement
planning staff; planning staff;
system and participated system and participated
WisBuy in vendor WisBuy in vendor
functions trade functions trade
meetings meetings
sponsored sponsored
by the state by the state

1 Improve templates, terms and Continue Created a Continue Implemented
conditions, and other documents to training and Request for training and the new
make bidding easier for small outreach on Bid template | outreach on Request for
businesses and strengthen contract | new piloted by new Bid template
safeguards for taxpayers. templates the templates in the State

with Consolidated | with Bureau of
agencies Agency agencies Procurement
and vendors | Purchasing and vendors | and
Services implemented
Develop a new contract
new Request templates
for Proposal with
template standard
terms and

conditions
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Prog.
No.

Performance Measure

Goal
2015

Actual
2015

Goal
2016

Actual
2016

1.

Streamline state purchasing
procedures to provide for more
efficient use of state resources and
make bidding easier for small
businesses.

Continue
streamlining
State
Procurement
Manual to
reflect
process and
procedural
changes

Worked with
the
University of
Wisconsin
System on
streamlined
approaches
to
procurement

Continue
streamlining
State
Procurement
Manual to
reflect
process and
procedural
changes

Piloted new
bidder
checklists
and
requirements
matrices to
streamline
bidding for
vendors

Modified
cost sheet
templates to
mitigate
bidder errors
on pricing
submittals

Worked with
agencies on
continuous
improve-
ment
projects to
use the
State
Transform-
ing Agency
Resources
(STAR)
system to
improve
requisition to
check
processing

Completed
an
amendment
to the
Procurement
Manual to
account for
STAR
system
requirements
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1 Consolidate procurement information | Continue Conducted Continue Implemen-
into one user-friendly comprehensive | development | exercises development | ted
Web site for agency and vendor and and and improve- | VendorNet
customers. improvement | commun- ment of Web | 2.0, which
of Web site ications and | site included
met with removal of
STAR and the need to
State login to
Controller's search bids
Office team and
to test contracts
readiness to
go live with Automated
the E- the passing
supplier of files from
portal STAR to
Contract
Ultimately Sunshine
the system Web site
was not
activated Improved the
State Bureau
of
Procurement
Web site to
house the
procurement
manual and
posttraining
sessions
1. Implement a statewide enterprise Design and Assessed Implement Implemen-
resource planning system. build system | current system ted a new
needs, module with
analyzed SciQuest to
gaps in the expand
system, WisBuy
participated
in meetings Implemen-
that ted STAR
contributed modules for
to system finance,
design procure-
ment, payroll
Worked with and human
agencies to resources
design and
build STAR System
implemented
1 Average daily balance of Local $2.8 billion $2.7 billion $2.8 billion $3.1 billion
Government Investment Pool.
1 Number of Local Government 1,000 966 1,000 948

Investment Pool participants.
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1 College Savings total accounts.* 266,000 275,857 272,000 288,472
1 Increase the percentage and/or 97% 95.75% 97.5% 98.27%
number of applications submitted on-
line.? University of
Wisconsin
System was
still part of
civil service
during this
time and
administered
off-line
exams
1 Increase the percentage and/or 84% 83.94% 85% 91.43%
number of on-line and secure exams
offered. 2
1 Decrease days to score state 12 days 12.63 days 11.75 days 12.99 days
centered examinations.?
1 Reduce the number of staff needed 30% 33% Maintain Met
to serve on exam rating panels.” reduction reduction
1. Reduce caseload of arbitrations.’ Work with Met Work with Met
former union former union
counterparts counterparts
to schedule to schedule
hearing hearing
dates to dates to
clean up clean up
backlog of backlog of
arbitration arbitration
cases cases
1 Implement new training programs to | Finalize and | Training Develop and | Training
provide consistent guidance to state | offer new developed offer developed
agency staff in the areas of compen- but not refresher but not
employment relations and sation administered | employment | administered
compensation.” training relations
module to Changes are | training to Changes are
agency needed due | current needed due
payroll and to Act 150 human to Act 150
human resources
resources staff
staff
1 Increase the number of state 15 agencies | 22 agency 16 agencies | 27 agency
agencies outside of the Madison positions positions
area that participate in the Summer outside outside of
Affirmative Action Internship Madison Madison

Program in order to place more
target-group students in the program
and closer to where they live.
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Increase the number of outreach 24 outreach 45 outreach 26 outreach 34 outreach
activities to community groups in an | activities activities activities activities
effort to assist agencies to hire more
women and minorities in chronically
underutilized job groups.2
1. Continue outreach activities to state 25 outreach 40 outreach 25 outreach 28 outreach
agencies in an effort to assist activities activities activities activities
agencies to hire more women and
minorities in chronically underutilized
job groups.”
1. Effectiveness of efforts to recruit and | Continue to Met Continue to Met
retain a talented and diverse ensure ensure
workforce. department's department's
Affirmative Affirmative
Action Plan Action Plan
goals are goals are
met met
Continue to Continue to
implement implement
and evaluate and evaluate
innovative innovative
recruitment recruitment
strategies strategies




Administration 23
Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1 Implement additional operational Develop Successfully | Implement Successfully
efficiencies to streamline the recom- developed recom- developed
remaining aspects of the State mendations and mendations and
Building Program. to further implemented | to further implemented
streamline a contractor | streamline the new
the State certification the State single prime
Building program for Building bidding and
Program projects over | Program contracting
processes $50,000 processes processes
for projects
The new over
program was $185,000
up and
running by The new
the statutory processes
deadline of were up and
January 1, running by
2014 the statutory
deadline of
To date, January 1,
Division of 2014, and
Facilities afforded all
Develop- certified
ment has bidders the
certified 898 opportunity
qualified and to bid in a
responsible more open
bidders and
transparent
environment
1 Land Information Program. Fully fund Award Implement Award
base grants grants to all and award grants to all
to eligible 52 eligible funding for 52 eligible
counties counties program counties
($2,745,920) | strategic ($2,738,152),
and training grants in strategic
and order to initiative
education achieve ($50,000 per
($1,000 per | statewide county), and
county) to all | parcel training and
counties mapping education
objectives ($1,000 per
Grand total: county) to all
$2,817,920 counties
Grand total:
$6,410,152
1 Municipal Boundary Review — Complete Review Complete Reviews
Incorporations. each completed each completed
individual within individual within
review within | 180 days review within | 180 days
160 days to 160 days to
180 days 180 days
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1 Municipal Boundary Modifications — Complete Reviews Complete Reviews
Cooperative Agreements, each completed each completed
Annexations. individual within individual within
review within | 90 days review within | 90 days
20 days to 20 days to
90 days, per 90 days, per
requirement requirement
for each type for each type
of of
agreement agreement
1 Land Subdivision Review. Complete Reviews Complete Reviews
reviews completed reviews completed
within within within within
20 days to 20 days to 20 days to 20 days to
30 days 30 days 30 days 30 days
Plans Plans
received are received are
dependent dependent
upon upon
housing housing
market market
1. Tribal Governments. Maintain Consultation | Increase Consultation
meetings meetings meetings meetings
with state with cabinet | with state with cabinet
agencies agencies agencies agencies
(including were (including were
Governor's maintained Governor's maintained
Quarterly Quarterly
with tribal with tribal
leaders and leaders and
consultation consultation
with cabinet with cabinet
heads) heads)
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1 Wisconsin Coastal Management Continue to Awarded Continue to Awarded
Program. administer 34 grants administer 39 grants
up to totaling up to totaling
$1.5 million $1.6 million, | $1.5 million $1.6 million,
in federal 15in the in federal 15in the
grants to coastal grants to coastal
15 coastal counties in 15 coastal counties in
communities | Wisconsin communities | Wisconsin
in Wisconsin in Wisconsin
Increase Increased Increase Increased
awareness awareness awareness awareness
and and and and
availability of | availability of | availability of | availability of
staff staff staff staff
resources for | resources for | resources for | resources for
local and local and local and local and
tribal tribal tribal tribal
government | government | government | government
and and and and
nonprofits nonprofits nonprofits nonprofits
1 Implement a security awareness 90% of state | Goal met, Introduce Goal not met
training program for all state employees 92% of new
employees. complete employees modules and | Challenges
training completed 100% of in procuring
training state training
employees delayed
complete implement-
training ing new
modules to
FY17
During
FY16,
awareness
information
was shared
with
employees,
but could not
be tracked
without the
aid of a
learning
manage-
ment system
1 Implement the enterprise security Establish Completed Complete Completed
program and roadmap. program and | 9 projects 15 projects 13 projects
complete
15 projects
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1 Establish and centralize a baseline 13 agencies | Progress 37 agencies | Goal not met
security profile for state-owned and 29,000 assessed and 40,000
endpoints. endpoints in | March 2015 | endpoints in | Tools were
compliance with a compliance selected to
manual doa
survey of centralized
agencies, assessment;
which however,
indicated implemen-
91% were in tation has
compliance been
delayed due
to resource
constraints
and vendor
availability
1 Develop a business intelligence Implementa | Goal met 5 agencies Goal met:
strategy and roadmap and increase business participating | 7 agencies
agency adoption. intelligence in service participating
strategy and offering
roadmap
1 Increase E-government participation. | Launch Goal met: Launch Goal not
20 new 27 new 25 new met: 17 new
services services services services
1 Implement enterprise information Develop Began Convert Completed
technology financial management requirements | planning and | 100% of development
services. and design development | existing of
of processes to | requirements
requirement | the new
and design tools
1 Establish statewide Voice over Develop a Goal met Installations | Goal met
Internet Protocol (VolP) services as statewide to initial
a replacement to Centrex. VolP targeted 100% of
strategy enterprise Division of
consumer Enterprise
Technology
employees
converted to
VolP with
some limited
agency
deployments
1 Implementation of an enterprise Sign lease Goal met Migrate Goal not
information technology disaster agreement 100% of met: 25%
recovery site. and move or currently
establish identified
initial high high priority
priority services
services to
the facility
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
2. Work with agencies to identify Implement Implemented | Implement Updated
opportunities to implement safety process to distribution process to agency
and loss control activities to promote | promote and | of a monthly | promote and | benchmarks
workplace safety. evaluate safety evaluate to agencies
agency loss | newsletterto | agency loss | highlighting
control agencies control employee
efforts efforts injury trends
statewide Implemented | statewide
a slip and fall Implemented
education a safe lifting
prevention educational
campaign to campaign to
agencies via agencies via
posters and posters and
pamphlets pamphlets
Awarded Held the 20"
$65,000 in Annual Risk
injury Management
reduction Conference
program
grants Awarded
$20,000 in
injury
reduction
program
grants
3. Provide heat benefits to eligible 215,000 209,058 215,000 199,167
households.
3. Provide electric benefits to eligible 215,000 209,502 215,000 201,013
households.
3. Weatherize eligible households. 6,000 5,688 6,000 6,403
4. Timely processing of FoodShare and | Process 99.1% Process 99.0%
Medical Assistance hearings and 97% of 97% of
administrative actions. cases within cases within
required time required time
frames frames
4. Timely processing of Department of Issue a Average is Issue a Average is
Corrections' hearings. written 7 days written 7 days
decision decision
within within
average of average of
10 days of 10 days of
completion completion
of the of the
hearing hearing
5. Establish and maintain a vacancy Maintain 1.2% Maintain 1.9%
rate of less than 5% in department vacancy rate | vacancy rate | vacancy rate | vacancy rate
buildings. of <5% of <5%
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
5. Achieve lease cost savings goal, Cost savings | $470,000 in Cost savings | 8% or
consistent with the Governor's 5% to 10% savings 5% to 10% $3.8 million
Waste, Fraud and Abuse Elimination | or statewide or statewide | in savings
Taskforce. goal of goal of
$2.8 million $2.8 million
to to
$5.6 million $5.6 million
annually annually
7. Number of rental units developed for | 20 81 20 44
low-income households.
7. Number of accessible rental units 15 90 15 No longer
developed. tracked
7. Number of homeless and at-risk 20,900 46,437 20,900 23,968
households assisted.
7. Number of owner-occupied 250 479 220 803
rehabilitation projects.
7. Number of public infrastructure 30 38 30 33
projects.
Number of planning projects.
Number of public facility for
economic development or economic
development projects.
8. Conduct payment and compliance Compliance | Compliance | Compliance | Compliance
audits of casinos. audits audits audits audits
completed completed completed completed
once every once every once every once every
18 months, 18 months, 18 months, 18 months,
payment payment payment payment
audits audits audits audits
completed completed completed completed
once every once every once every once every
12 months 12 months 12 months 12 months
8. Maintain high-quality vendor Complete all | Investiga- Complete all | Investiga-
investigations. investiga- tions investiga- tions
tions within completed in | tions within completed in
180 days an average 180 days an average
of of 120 days
151.5 days

Note: Based on fiscal year. Program 7 goals are based on April 1 through March 31 of the subsequent

year.

lProgram and investment management transitioned in October 2012 to TIAA-CREF Tuition Financing, Inc.,
which acts as overall program manager and handles the direct-sold Edvest plan. Voya Investment
Management is subcontracted to administer the Tomorrow's Scholar plan, available only through financial
advisors and fee-only planners.

*These performance measures and goals were previously associated with the Office of State Employment
Relations and have been modified.
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Prog. Goal Goal Goal
No. Performance Measure® 2017* 2018 2019
1 Undertake initiatives to operate an Implement Implement Implement
appropriately-sized state fleet. processes to processes to processes to
evaluate and evaluate and evaluate and
respond to respond to respond to
agency fleet agency fleet agency fleet
needs needs needs
1 Develop procurement training for Develop and Develop and Introduce new
executive management, supervisors conduct training conduct training modules and
and vendors to ensure contracting related to related to provide training
integrity, improve competition and procurement procurement
increase value for state taxpayers. modules and modules and Develop and
WisBuy WisBuy conduct training
on procurement
Place all Place all enterprise
procurement procurement resource planning
training classes in | training classes in | system and
Enterprise ELM WisBuy functions
Learning
Management Define which ILTs
(ELM) system may be
candidates for
Define which CBTs
instructor-led
trainings (ILTs)
may be
candidates for
computer-based
trainings (CBTSs)
1 Improve templates, terms and Continue training | Continue training | Continue training

conditions, and other documents to
make bidding easier for small
businesses and strengthen contract
safeguards for taxpayers.

and outreach on
new templates
with agencies and
vendors

Develop a new
Request for
Proposal
template

Release new
contract
templates to
agencies for their
use

and outreach on
new templates
with agencies and
vendors

and outreach on
new templates
with agencies and
vendors
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Prog. Goal Goal Goal
No. Performance Measure® 2017* 2018 2019
1 Streamline state purchasing Reformat State Continue Continue
procedures to provide for more Procurement streamlining State | streamlining State
efficient use of state resources and Manual to reflect Procurement Procurement
make bidding easier for small process and Manual to reflect | Manual to reflect
businesses. procedural process and process and
changes and procedural procedural
current law changes changes
Implement
automated tool
for agencies to
use for requesting
procurement
authority
1 Consolidate procurement information | Continue Continue Continue
into one user-friendly, comprehensive | development and | developmentand | development and
Web site for agency and vendor improvement of improvement of improvement of
customers. State Bureau of State Bureau of State Bureau of
Procurement Procurement Procurement
Web site and Web site and Web site and
VendorNet 2.0 VendorNet 2.0 VendorNet 2.0
1 Implement a statewide enterprise Design and build | Implement Implement
resource planning system. additional additional additional
modules modules modules
1. Average daily balance of Local $2.9 billion $2.95 hillion $3.0 billion
Government Investment Pool.
1. Number of Local Government 1,000 1,000 1,000
Investment Pool active participants.
College Savings total accounts.’ 266,000 272,000 278,000
Hire within established timeline 85% 90% 95%
(60 days) unless an extension is
authorized due to hiring practice.
1 Process grievances within the allotted | 95% 97% 99%
timeline.
1 Increase the number of internship Increase by 5% Increase by 5% Increase by 5%
opportunities.
1 Recruit and retain a talented and Continue to Continue to Continue to
diverse workforce. ensure the ensure the ensure the
department's department's department's

Affirmative Action
Plan goals are
met

Assess existing
recruitment
processes to
identify process
improvement
strategies

Affirmative Action
Plan goals are
met

Assess existing
recruitment
processes to
identify process
improvement
strategies

Affirmative Action
Plan goals are
met

Assess existing
recruitment
processes to
identify process
improvement
strategies
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Prog. Goal Goal Goal
No. Performance Measure® 2017* 2018 2019
1 Implement the services of the State Continue to issue | Continue to issue | Continue to issue
Building Program in an efficient and timely bid timely bid timely bid
effective manner. postings, contract | postings, contract | postings, contract
offers, payments | offers, payments | offers, payments
and contractor and contractor and contractor
certifications certifications certifications
1 Land Information Program. Achieve Achieve Achieve
objectives laid out | objectives laid out | objectives laid out
in state statute by | in state statute by | in state statute by
2013 Wisconsin 2013 Wisconsin 2013 Wisconsin
Act 20 Act 20 Act 20
1 Municipal Boundary Review — Complete each Complete each Complete each
Incorporations. individual review individual review individual review
within 160 days to | within 160 days to | within 160 days to
180 days 180 days 180 days
1 Municipal Boundary Modifications — Complete each Complete each Complete each
Cooperative Agreements, individual review individual review individual review
Annexations. within 20 days to | within 20 days to | within 20 days to
90 days, per 90 days, per 90 days, per
requirements for requirements for requirements for
each type of each type of each type of
agreement agreement agreement
1 Land Subdivision Review. Complete reviews | Complete reviews | Complete reviews
within 20 days to | within 20 days to | within 20 days to
30 days 30 days 30 days
Plans received Plans received Plans received
are dependent are dependent are dependent
upon housing upon housing upon housing
market market market
1 Tribal Governments. Continue Continue Continue
meetings with meetings with meetings with
state agencies state agencies state agencies
(with tribal (with tribal (with tribal
leaders and leaders and leaders and
cabinet heads) cabinet heads) cabinet heads)
1 Wisconsin Coastal Management Continue to Continue to Continue to

Program.

administer up to
$1.5 million in
federal grants to
15 coastal
communities in
Wisconsin

Increase
awareness and
availability of staff
resources for
local and tribal
governments and
nonprofits

administer up to
$1.5 million in
federal grants to
15 coastal
communities in
Wisconsin

Increase
awareness and
availability of staff
resources for
local and tribal
governments and
nonprofits

administer up to
$1.5 million in
federal grants to
15 coastal
communities in
Wisconsin

Increase
awareness and
availability of staff
resources for
local and tribal
governments and
nonprofits
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Prog. Goal Goal Goal
No. Performance Measure® 2017* 2018 2019

1 Implement a security awareness Implement new Continue Review and
training program for all state security awareness renew, update or
employees. awareness training program replace

training that with 95% contracted
provides a new participation provider of
training module security
every other awareness
month with 95% training
participation by

state employees Continue 95%
tracked in ELM participation

1 Implement multifactor authentication Implementation Implementation Complete goal
for all state employees. completed for completed for all

employees with enterprise
elevated access applications and
and/or remote critical agency
access to critical applications
enterprise

applications

1 Establish an Enterprise Vulnerability Establish the Implement EVMP | Complete goal
Management Program (EVMP) for EVMP for for 10 additional
every executive branch agency's 3 agencies agencies
endpoints. The program will include
implementation of tools to collect
endpoint configuration data, assess
vulnerabilities and provide a
remediation process.

1 Develop a business intelligence Launch a 10 agencies Maintain agency
strategy and roadmap and increase Business participating in involvement
agency adoption. Intelligence service offering

Collaboration
Center with
multiple agency
involvement

1 Increase E-government participation. Launch 20 new Launch 20 new Launch 20 new

services services services

1 Implement enterprise information Finalize Convert 100% of | Complete goal
technology financial management requirement existing
services. development and | processes to the

begin conversion, | new tools
launching the
application

1 Establish statewide VoIP services as Publish defined Expand rollouts in | Expand rollouts in

a replacement to Centrex. solution in state agencies state agencies
Division of with target of 20% | with target of 60%
Enterprise conversion conversion
Technology

service catalog

Begin agency
rollouts

100% conversion
is expected by
the end of FY20
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Prog. Goal Goal Goal
No. Performance Measure® 2017* 2018 2019
1 Implementation of an enterprise Identify 30 Tier 1 | Migrate 100% of Hold disaster
information technology disaster and Tier 2 identified services | recovery
recovery site. services to exercises
migrate
2. Work with agencies to identify Implement Implement Implement
opportunities to implement safety and | process to process to process to
loss control activities to promote promote and promote and promote and
workplace safety. evaluate agency evaluate agency evaluate agency
loss control loss control loss control
efforts statewide efforts statewide efforts statewide
3. Provide heat benefits to eligible 205,000 205,000 205,000
households.
3. Provide electric benefits to eligible 205,000 205,000 205,000
households.
Weatherize eligible households. 6,000 6,000 6,000
Timely processing of FoodShare and Process 97% of Process 97% of Process 97% of
Medical Assistance hearings and cases within cases within cases within
administrative actions. required time required time required time
frames frames frames
4, Timely processing of Department of Issue a written Issue a written Issue a written
Corrections' hearings. decision within decision within decision within
average of average of average of
10 days from 10 days from 10 days from
completion of the | completion of the | completion of the
hearing hearing hearing
4. Timely scheduling of Worker's Schedule hearing | Schedule hearing | Schedule hearing
Compensation hearings. within 2 months within 2 months within 2 months
of the issuance of | of the issuance of | of the issuance of
a verified a verified a verified
certificate of certificate of certificate of
readiness readiness readiness
5. Establish and maintain a vacancy rate | Maintain vacancy | Maintain vacancy | Maintain vacancy
of less than 5% in department rate of <5% rate of <5% rate of <5%
buildings.
5. Achieve lease cost savings, Cost savings Cost savings Cost savings
consistent with the Governor's Waste, | 5% to 10% or 5% to 10% or 5% to 10% or
Fraud and Abuse Elimination statewide goal of | statewide goal of | statewide goal of
Taskforce. $2.8 million to $2.8 million to $2.8 million to
$5.6 million $5.6 million $5.6 million
annually annually annually
7. Number of rental units developed for | 20 20 20
low-income households.?
7. Number of homeless and at-risk 20,900 20,900 20,900
households assisted.*
7. Number of owner-occupied 250 220 220
rehabilitation projects.®
7. Number of community and economic 25 25 25

development projects.3
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Prog. Goal Goal Goal
No. Performance Measure® 2017" 2018 2019
8. Conduct payment and compliance Compliance Compliance Compliance
audits of casinos. audits completed | audits completed | audits completed
once every once every once every
18 months, 18 months, 18 months,

payment audits
completed once
every 12 months

payment audits
completed once
every 12 months

payment audits
completed once
every 12 months

8. Maintain high-quality vendor

investigations.

Complete all
investigations
within 180 days

Complete all
investigations
within 180 days

Complete all
investigations
within 180 days

Note: Based on fiscal year.

!'Several performance measures and goals are new or have been modified for 2017.

*Market events and investor behavior could affect total participation.

Goal may be affected by a reduced funding allocation from the U.S. Department of Housing and Urban

Development.
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DEPARTMENT OF ADMINISTRATION

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

42.

43.
. Standard Budget Adjustments

44

Broadband Expansion Funding

Printing, Mailing and Publishing Electronic
Distribution Option

Administrative Rules Modifications

Human Resources Shared Services Program
Procurement Reform Initiative

State Controller's Office Staffing

Financial Management Position Transfer
Facilities Shared Services

Information Technology Purchasing Consolidation - Vacant
Position Transfer

. Information Technology Purchase Threshold

. Information Technology Server Centralization

. Printing and Mail Centralization

. Postage Savings

. Self-Funded Portal Appropriation Increase

. Office of the Commissioner of Insurance Information

Technology Positions Transfer

. Relay Service Program Transfer

. Information Technology Positions

. Building Program Thresholds

. Operation of New State Facilities

. Lease Cost Savings

. University of Wisconsin System Lease Administration Transfer
. Renewable Energy Appropriation

. Facility Security Appropriation

. Capitol Police Security

. Employment Services for the Homeless Shelter Grants

. Homelessness Employment Pilot Program

. Projects for Assistance in the Transition from Homelessness

Program Transfer

. Rename Transitional Housing Program

. Homelessness Prevention Program Grants Distribution

. Diesel Truck Idling Reduction Grant Program Sunset

. Division of Legal Services Assessments

. Finalize Worker's Compensation Transfer

. Division of Hearings and Appeals Case Management System
. Division of Hearings and Appeals Electronic Records

. Risk Management Appropriation

. College Savings Programs Transfer

. Tribal Youth Treatment Facility

. Separate Appropriations for State and Local Land Information

Expenditures

. Service Award Program
. State Operations Adjustments
. Appropriation Obligation Bond Debt Service Reestimate —

Tobacco Bonds

Appropriation Obligation Bond Debt Service Reestimate —
Pension Bonds

Debt Service Reestimate

ITEMS NOT APPROVED

45
46

47
48
49
50
51

. Prevailing Wage Law Administration

. Eliminate Mandatory Lease Holdover
Increase

.Lease and Directed Move Costs

. Decommissioning Costs

. Eliminate Annual Fair Market Value Reporting

. Division of Hearings and Appeals Move Costs

. Vehicle Purchase Approval
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $272,243.4 $787,155.3 $385,568.6 $432,405.7 $373,457.1 $430,023.5
State Operations 269,014.5 779,525.7 377,939.0 424,776.1 365,727.0 422,205.0
Local Assistance 0.0 1,040.9 1,040.9 1,040.9 918.8 1,007.2
Aids to Ind. & Org. 3,229.0 6,588.7 6,588.7 6,588.7 6,811.3 6,811.3
FEDERAL REVENUE (1) $138,377.3 $140,746.6 $140,756.0 $140,760.3 $139,873.2 $139,877.5
State Operations 6,871.2 8,829.9 8,825.0 8,829.1 8,778.2 8,782.3
Local Assistance 115,238.6 105,562.4 105,576.7 105,576.9 105,576.7 105,576.9
Aids to Ind. & Org. 16,267.5 26,354.3 26,354.3 26,354.3 25,518.3 25,518.3
PROGRAM REVENUE (2) $329,897.3 $349,186.0 $351,766.0 $352,509.7 $344,183.9 $385,727.8
State Operations 329,079.0 347,529.6 350,109.6 350,853.3 342,027.5 383,571.4
Local Assistance 739.8 1,154.5 1,154.5 1,154.5 1,654.5 1,654.5
Aids to Ind. & Org. 785 501.9 501.9 501.9 501.9 501.9
SEGREGATED REVENUE (3) $115,670.2 $57,734.3 $56,826.9 $56,752.7 $62,937.2 $55,361.6
State Operations 9,958.1 21,471.6 14,450.1 14,375.9 13,060.4 12,984.8
Local Assistance 9,098.1 10,105.1 22,929.5 22,929.5 30,429.5 22,929.5
Aids to Ind. & Org. 96,614.0 26,157.6 19,447.3 19,447.3 19,447.3 19,447.3
TOTALS - ANNUAL $856,188.3  $1,334,822.2 $934,917.5 $982,428.4 $920,451.4  $1,010,990.4
State Operations 614,922.8  1,157,356.8 751,323.7 798,834.4 729,593.1 827,543.5
Local Assistance 125,076.6 117,862.9 130,701.6 130,701.8 138,579.5 131,168.1
Aids to Ind. & Org. 116,188.9 59,602.5 52,892.2 52,892.2 52,278.8 52,278.8

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
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Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 63.92 63.92 63.92 62.72 62.72
FEDERAL REVENUE (1) 60.75 60.75 60.75 60.15 60.15
State Operations 58.75 58.75 58.75 58.15 58.15
Local Assistance 2.00 2.00 2.00 2.00 2.00
PROGRAM REVENUE (2) 881.96 921.96 938.96 949.71 1,372.85
SEGREGATED REVENUE (3) 15.75 15.75 14.75 13.75 12.75
TOTALS - ANNUAL 1,022.38 1,062.38 1,078.38 1,086.33 1,508.47
State Operations 1,020.38 1,060.38 1,076.38 1,084.33 1,506.47
Local Assistance 2.00 2.00 2.00 2.00 2.00

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local

(4) All positions are State Operations unless otherwise specified
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Table 3

38

Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Supervision and management $577,395.8  $1,108,654.1 $705,226.1 $749,309.0 $683,481.9 $772,948.9
2. Risk management $46,053.0 $46,556.3 $46,635.3 $46,641.1 $46,077.8 $46,083.6
3. Utility public benefits and air $92,709.2 $31,330.5 $31,342.7 $31,343.2 $30,861.2 $30,861.7
quality improvement
4. Attached divisions and other $37,105.5 $39,489.6 $39,576.1 $39,995.8 $47,742.7 $40,266.7
bodies
5. Facilities management $58,559.0 $65,093.5 $68,490.9 $71,485.2 $69,040.8 $77,556.9
7. Housing and community $42,029.6 $41,093.6 $41,011.4 $41,014.5 $40,647.8 $40,650.9
development
8. Division of gaming $2,336.2 $2,604.6 $2,635.0 $2,639.6 $2,599.2 $2,621.7
TOTALS $856,188.3  $1,334,822.2 $934,917.5 $982,428.4 $920,451.4  $1,010,990.4
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Supervision and management 663.50 703.50 719.50 726.75 1,148.89
2. Risk management 15.45 15.45 15.45 15.45 15.45
3. Utility public benefits and air 4.00 4.00 4.00 4.00 4.00
quality improvement
4. Attached divisions and other 97.65 97.65 97.65 99.15 99.15
bodies
5. Facilities management 193.28 193.28 193.28 193.28 193.28
7. Housing and community 26.00 26.00 26.00 25.20 25.20
development
8. Division of gaming 22.50 22.50 22.50 22.50 22.50
TOTALS 1,022.38 1,062.38 1,078.38 1,086.33 1,508.47

(4) All positions are State Operations unless otherwise specified
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1. Broadband Expansion Funding

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O 0 0.00 0 0.00 7,500,000 0.00 0 0.00

TOTAL 0 0.00 0 0.00 7,500,000 0.00 0 0.00

The Governor recommends: (a) extending the sunset date of the Technology for Educational
Achievement (TEACH) information technology infrastructure grant program, resulting in an additional
$15 million in available grants; (b) including portable hotspot devices placed on a bus or checked out
from a school as eligible expenses; (c) expanding school district eligibility for FY18; (d) increasing
expenditure authority for the FY18 grant cycle by an additional $7.5 million; and (e) consolidating the
five separate TEACH appropriations into one appropriation. See Public Service Commission, Iltem #1.

2. Printing, Mailing and Publishing Electronic Distribution Option

The Governor recommends allowing all governmental units that have printing, publishing and mailing
requirements the option to instead make most materials, excluding legal notices and election
documents, available electronically. The Governor also recommends giving the Department of
Administration secretary the authority to waive particular printing, publishing and mailing requirements
for state agencies in part or in whole or to waive electronic distribution. See Department of Agriculture,
Trade and Consumer Protection, Item #9; Department of Natural Resources, Item #21; and
Department of Safety and Professional Services, Item #14.

3. Administrative Rules Modifications

The Governor recommends making the following modifications to the promulgation of administrative
rules to provide for greater transparency of a rule's potential impact: (a) allow the Joint Committee for
the Review of Administrative Rules to require a preliminary hearing and comment period to allow for
public comment and feedback on the scope statement earlier in the process; (b) require agencies to
stop work on proposed rules if an economic impact analysis estimates that the rule will have $10 million
or more in implementation and compliance costs over any two-year period, unless a bill is approved by
the Legislature allowing rule-making or an agency modifies the rule to address costs; (c) authorize the
secretary or the committee to request an independent economic impact analysis of any proposed rule
and provide instruction on payment of the analyses; (d) require the secretary to review and approve
each initial economic impact analysis prepared by an agency, provide training to agencies on
appropriate data collection and methods of analysis for purposes of preparing economic impact
analyses and attend hearings of the committee; (e) allow germane modifications to proposed rules to
be approved by the Governor under a 10-day passive review process; (f) provide the committee the
option to extend the effective period of an emergency rule for up to 120 days; (g) establish an
expedited procedure an agency can use to repeal a rule that it determines it no longer has the authority
to promulgate; (h) require agencies to publish guidance on rules for 21 days prior to adoption; and

(i) sunset rule-making authority for boards or commissions that have not used rule-making authority in
the last ten years.
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4. Human Resources Shared Services Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 541,600 7.00 36,138,000 413.14

TOTAL 0 0.00 0 0.00 541,600 7.00 36,138,000 413.14

The Governor recommends creating a human resources shared services program within the Division of
Personnel Management at the department to consolidate human resources, payroll and benefits
functions of most executive branch agencies. Agency staff related to these functions will become
department employees beginning on July 1, 2018. However, vacant positions will be reallocated from
three agencies in FY18 to begin the transition toward a shared services model. See Department of
Agriculture, Trade and Consumer Protection, Item #10; Department of Children and Families, Item #10;
Department of Corrections, Item #26; Department of Employee Trust Funds, Iltem #4; Department of
Health Services, Item #47; Department of Military Affairs, Iltem #10; Department of Natural Resources,
Item #22; Department of Revenue, Item #33; Department of Safety and Professional Services,

Item #16; Department of Transportation, Item #24; Department of Veterans Affairs, Item #7;
Department of Workforce Development, Item #10; Historical Society, Iltem #2; Public Defender Board,
Item #5; and State Fair Park, Iltem #1.

5. Procurement Reform Initiative

The Governor recommends modifying provisions related to the procurement of goods and services
to: (a) increase the statutory threshold required for official sealed bids from $50,000 to $100,000; and
(b) increase the statutory threshold for which the Governor must approve a waiver to general bidding
requirements from $25,000 to $150,000; and (c) require waivers between $25,000 and $150,000 be
approved by the secretary of the department. See University of Wisconsin System, Item #19.

6. State Controller's Office Staffing

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O 0 0.00 0 0.00 -94,900 -2.00 -94,900 -2.00
PR-S 0 0.00 0 0.00 0 6.00 0 6.00
TOTAL 0 0.00 0 0.00 -94,900 4.00 -94,900 4.00

The Governor recommends reallocating vacant position authority to the State Controller's Office,
located within the department, to better align staffing with workload changes resulting from the
implementation of the enterprise resource planning system. See Department of Natural Resources,
Item #24; Department of Safety and Professional Services, ltem #15; Department of Transportation,
Item #26; and Department of Workforce Development, Item #11.
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7. Financial Management Position Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 52,300 1.00 52,300 1.00 52,300 1.00 52,300 1.00

TOTAL 52,300 1.00 52,300 1.00 52,300 1.00 52,300 1.00

The Governor recommends transferring a position to the department from the Department of Tourism
for the provision of financial management services by the department for the Department of
Tourism. See Department of Tourism, Item #1.

8. Facilities Shared Services

The Governor recommends requiring the department to study the potential consolidation of state
facilities staffing in a shared services model and include a request relating to that study in its
2019-21 biennial budget request.

9. Information Technology Purchasing Consolidation - Vacant Position Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 525,400 6.00 525,400 6.00

TOTAL 0 0.00 0 0.00 525,400 6.00 525,400 6.00

The Governor recommends transferring vacant information technology positions from several agencies,
to strengthen information technology and services procurement and purchasing. Additional staffing will
ensure that individual agency information technology purchases are made in a way that considers
technologies and products already in use across the enterprise and maximizes single, integrated
solutions whenever possible. See Department of Children and Families, Item #11; Department of
Corrections, Item #25; Department of Health Services, Item #49; Department of Natural Resources,
Item #23; Department of Transportation, Item #25; and Department of Workforce Development,

Item #9.

10. Information Technology Purchase Threshold

The Governor recommends that the Department of Administration secretary sign off on all state
information technology purchases over $150,000.
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11. Information Technology Server Centralization

The Governor recommends that all statewide information technology servers be located at the Femrite
Data Center, unless a business case for exemption is submitted by an agency and approved by the
Department of Administration secretary.

12. Printing and Mail Centralization

The Governor recommends requiring that all state printing and mailing be administered through the
department's Bureau of Publishing and Distribution unless a business case for exemption is submitted
by an agency and approved by the Department of Administration secretary.

13. Postage Savings

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 -826,800 0.00 -826,800 0.00

TOTAL 0 0.00 0 0.00 -826,800 0.00 -826,800 0.00

The Governor recommends changing the postage appropriation type to a continuing appropriation and
implementing of a Lean project to reduce postage costs.

14. Self-Funded Portal Appropriation Increase

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-O 58,200 1.00 74,800 1.00 751,300 0.00 926,200 0.00

TOTAL 58,200 1.00 74,800 1.00 751,300 0.00 926,200 0.00

The Governor recommends changing the self-funded portal appropriation type from annual to
continuing and providing additional expenditure authority to reflect increased demand for E-government
services. Requested expenditure and position authority associated with a 1.0 FTE position is not
provided.
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15. Office of the Commissioner of Insurance Information Technology Positions Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 1,344,500 1450 1,344,500 14.50

TOTAL 0 0.00 0 0.00 1,344,500 1450 1,344,500 14.50

The Governor recommends transferring information technology positions to the department from the
Office of the Commissioner of Insurance in order to provide more efficient and effective information
technology support. See Office of the Commissioner of Insurance, Item #2.

16. Relay Service Program Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-O 0 0.00 0 0.00 -2,879,000 -1.00 -2,879,100 -1.00

TOTAL 0 0.00 0 0.00 -2,879,000 -1.00 -2,879,100 -1.00

The Governor recommends transferring the relay service program, including position and expenditure
authority, to the Public Service Commission. See Public Service Commission, Item #5.

17. Information Technology Positions

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S -470,700 37.00 -3,696,300 54.00 -463,100 37.00 -3,712,100 54.00

TOTAL -470,700 37.00 -3,696,300 54.00 -463,100 37.00 -3,712,100 54.00

The Governor recommends reducing expenditure authority to reflect savings from converting contractor
positions to state positions in the Division of Enterprise Technology and reallocating position authority
from the division to the State Transforming Agency Resources Office.
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18. Building Program Thresholds

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 -10,300 -0.25 -10,300 -0.25

TOTAL 0 0.00 0 0.00 -10,300 -0.25 -10,300 -0.25

The Governor recommends, in order to reflect modern construction costs for state building projects,
increasing the small projects review threshold from $185,000 to $250,000 and adjusting the
requirement for enumeration of a building project to $900,000 from $760,000. The Governor also
recommends requiring signature by the secretary of the Department of Administration, as delegated by
the Governor, for contracts or change orders with costs at or less than $250,000 and signature by the
Governor for contracts or change orders with costs over $250,000. The Governor further recommends
establishing a threshold in statute for selection of architectural engineering services through an
interview process at $6.8 million. In addition, the Governor recommends establishing an annual
inflation adjustment for each of these thresholds reflecting the percentage change in the relevant cost
indexes published by the Engineering News-Record. Finally, the Governor recommends reducing
position and expenditure authority due to a projected decrease in workload associated with preparation
of documents and contract materials. See Building Commission, Item #1.

19. Operation of New State Facilities

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-O 656,000 0.00 656,000 0.00 656,000 0.00 656,000 0.00
PR-S 3,047,600 0.00 2,530,500 0.00 2,771,500 0.00 3,408,000 0.00

TOTAL 3,703,600 0.00 3,186,500 0.00 3,427,500 0.00 4,064,000 0.00

The Governor recommends increasing expenditure authority for the management of the recently
purchased Femrite Data Center and the new State Archive Preservation Facility. The Governor also
recommends increasing expenditure authority for the management of the new parking facility at the Hill
Farms state office building.
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20. Lease Cost Savings

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S -813,300 0.00 -764,600 0.00 -813,300 0.00 -764,600 0.00

TOTAL -813,300 0.00 -764,600 0.00 -813,300 0.00 -764,600 0.00

The Governor recommends reducing expenditure authority in the department's Division of Enterprise
Technology related to a rent reduction due to the state's assumption of ownership of the Femrite Data
Center.

21. University of Wisconsin System Lease Administration Transfer

The Governor recommends transferring authority for all leases of student housing for the University of
Wisconsin System to the system's Board of Regents. The Board of Regents currently has authority for
all other leases of real property by the system. See University of Wisconsin System, Item #20.

22. Renewable Energy Appropriation

The Governor recommends creating an appropriation for the purchase of renewable energy to increase
transparency for these expenditures and transferring expenditure authority to the new

appropriation. See Department of Corrections, Item #22; Department of Health Services, Item #48;
Department of Public Instruction, Item #36; Department of Veterans Affairs, Item #8; and University of
Wisconsin System, Item #18.

23. Facility Security Appropriation

The Governor recommends the creation of a new appropriation to administer and pay for building
security costs for multitenant buildings, which would be offset by charges to state agencies that are
located there.

24. Capitol Police Security

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 -82,700 0.00 -82,700 0.00

TOTAL 0 0.00 0 0.00 -82,700 0.00 -82,700 0.00

The Governor recommends adjusting expenditure authority based on reduced expenses related to
security services.
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25. Employment Services for the Homeless Shelter Grants

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 500,000 0.00 500,000 0.00

TOTAL 0 0.00 0 0.00 500,000 0.00 500,000 0.00

The Governor recommends creating a program to award ten homeless shelters with grants funded by
Temporary Assistance for Needy Families to provide intensive case management and employment
services to homeless families. See Department of Children and Families, Item #7. This item is a part
of the Wisconsin Works for Everyone initiative.

26. Homelessness Employment Pilot Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 75,000 0.00 75,000 0.00

TOTAL 0 0.00 0 0.00 75,000 0.00 75,000 0.00

The Governor recommends providing funding for a homelessness employment pilot project, modeled
after the Albuquerque "Better Way" program, with a Wisconsin municipality to connect homeless
individuals to permanent employment. This item is a part of the Wisconsin Works for Everyone
initiative.

27. Projects for Assistance in the Transition from Homelessness Program Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 -55,800 -0.20 -55,800 -0.20
PR-F 0 0.00 0 0.00 -882,800 -0.60 -882,800 -0.60
TOTAL 0 0.00 0 0.00 -938,600 -0.80 -938,600 -0.80

The Governor recommends transferring the Projects for Assistance in the Transition of Homelessness
program and associated expenditure and position authority to the Department of Health Services to
better align mental health resources for the homeless population. See Department of Health Services,
Item #18.
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28. Rename Transitional Housing Program

The Governor recommends renaming this program to exclude references to the term "transitional,” to
allow other housing programs, including rapid rehousing and Housing First programs, to be eligible for
maximum federal funding.

29. Homelessness Prevention Program Grants Distribution
The Governor recommends removing the geographic distribution requirement to allow the

Homelessness Prevention Program grants to be distributed based on performance and need.

30. Diesel Truck Idling Reduction Grant Program Sunset

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O  -1,000,000 0.00 -1,075,900 -1.00 -1,000,000 0.00 -1,077,100 -1.00

TOTAL  -1,000,000 0.00 -1,075,900 -1.00 -1,000,000 0.00 -1,077,100 -1.00

The Governor recommends modifying sunset dates for diesel truck idling reduction program grants and
administration to June 30, 2017, and June 30, 2018, respectively.

31. Division of Legal Services Assessments
The Governor recommends allowing the Division of Legal Services to assess all state agencies for

legal services.

32. Finalize Worker's Compensation Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 1,240,700 5.50 1,240,700 5.50

TOTAL 0 0.00 0 0.00 1,240,700 5.50 1,240,700 5.50

The Governor recommends transferring, from the Department of Workforce Development, the
remaining positions associated with worker's compensation hearing functions, to the department's
Division of Hearings and Appeals. See Department of Workforce Development, Item #7.
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33. Division of Hearings and Appeals Case Management System

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-S 0 0.00 0 0.00 120,000 0.00 120,000 0.00
TOTAL 0 0.00 0 0.00 120,000 0.00 120,000 0.00

The Governor recommends funding a case management system for scheduling and tracking cases in

the Division of Hearings and Appeals.

34. Division of Hearings and Appeals Electronic Records

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-S 0 0.00 0 0.00 -605,000 -4.00 -605,000 -4.00
TOTAL 0 0.00 0 0.00 -605,000 -4.00 -605,000 -4.00

The Governor recommends statutory language clarifying that the Division of Hearings and Appeals
may provide digital records for its Chapter 227 cases, and eliminating the requirement that
stenographic reporters record testimony at worker's compensation hearings and the associated

expenditure and position authority.

35. Risk Management Appropriation

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-S 0 0.00 0 0.00 -557,500 0.00 -557,500 0.00
TOTAL 0 0.00 0 0.00 -557,500 0.00 -557,500 0.00

The Governor recommends reducing expenditure authority in the department's risk management
appropriation, but converting the appropriation from annual to continuing due to unpredictability of

insurable events.



Administration 49

36. College Savings Programs Transfer

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

SEG-O 0 0.00 0 0.00 -744,200 -2.00 -744,400 -2.00

TOTAL 0 0.00 0 0.00 -744,200 -2.00 -744,400 -2.00

The Governor recommends transferring expenditure and position authority related to the state's college
savings programs from the department to the Department of Financial Institutions to better align it with
services provided in the Office of Financial Literacy. See Department of Financial Institutions, Item #3.

37. Tribal Youth Treatment Facility

The Governor recommends providing $100,000 tribal gaming revenue in each year of the biennium to
fund a feasibility study and business plan for the potential creation of a youth wellness center.

38. Separate Appropriations for State and Local Land Information Expenditures

The Governor recommends increasing transparency related to amounts expended from the land
information fund by creating separate appropriations for local aids payments and state operations
expenditures.

39. Service Award Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 189,800 0.00 189,800 0.00

TOTAL 0 0.00 0 0.00 189,800 0.00 189,800 0.00

The Governor recommends doubling the state match of a municipal contribution to the service award
program for volunteer firefighters, first responders and emergency medical technicians up to $500 per
year. The Governor also recommends reducing the required service time to qualify for an award from
20 years to 15 years. The Governor further recommends reducing the age required to receive a
service award from 60 years to 53 years. Finally, the Governor recommends reestimating the
appropriation to reflect the recommended changes to the program, which are designed to increase
participation in the program.
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40. State Operations Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 -113,100 -1.00 -113,200 -1.00
PR-O 0 0.00 0 0.00 -6,335,100 0.00 -6,317,200 0.00
PR-S 0 0.00 0 0.00 -1,700,000 -2.00 -1,693,400 -2.00
SEG-O 0 0.00 0 0.00 -645,500 0.00 -645,500 0.00
TOTAL 0 0.00 0 0.00 -8,793,700 -3.00 -8,769,300 -3.00

The Governor recommends reducing expenditure and position authority in the department's state
operations appropriations to create additional operational efficiencies and balance the budget by:

(a) eliminating a 1.0 FTE position associated with relocation assistance and absorbing the program in
the Division of Legal Services; (b) modifying the billing structure for the Technology for Educational
Achievement program; (c) eliminating a 1.0 FTE vacant attorney position in the Division of Legal
Services; (d) reducing expenditure authority associated with underspending in various appropriations;
(e) eliminating expenditure authority and repealing the appropriation for discontinued programming at
the University of Wisconsin-Green Bay; (f) eliminating expenditure authority and repealing the
appropriation for VendorNet administration; (g) eliminating a 1.0 FTE PR-S position and the reduction
of one truck associated with the redesign of mail transportation stops; (h) reduce expenditure authority
related to the increase of passenger vehicle replacement thresholds beginning with FY18 purchases;
and (i) reduce expenditure authority resulting from the sale of one or more aircraft to better align with
historic flight trends and reduce operations and maintenance expenses.

41. Appropriation Obligation Bond Debt Service Reestimate — Tobacco Bonds

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -18,582,800 0.00 418,400 0.00 -30,639,700 0.00 -1,990,100 0.00

TOTAL -18,582,800 0.00 418,400 0.00 -30,639,700 0.00 -1,990,100 0.00

The Governor recommends decreasing funding for payments for tobacco bonds as required by the
terms of the bond issues.
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42. Appropriation Obligation Bond Debt Service Reestimate — Pension Bonds

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -382,960,200 0.00 -355,140,300 0.00 -382,960,200 0.00 -355,140,300 0.00

TOTAL -382,960,200 0.00 -355,140,300 0.00 -382,960,200 0.00 -355,140,300 0.00

The Governor recommends decreasing funding for payments for pension obligation bonds as required
by the terms of the bond issues.

43. Debt Service Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 -150,500 0.00 -69,500 0.00
PR-S 0 0.00 0 0.00 937,100 0.00 8,532,300 0.00
TOTAL 0 0.00 0 0.00 786,600 0.00 8,462,800 0.00

The Governor recommends adjusting the department's base budget to reflect a reestimate of debt
service on authorized bonds.
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44. Standard Budget Adjustments

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR -43,700 0.00 -27,700 0.00 -43,700 0.00 -27,700 0.00
PR-F 9,400 0.00 13,700 0.00 9,400 0.00 13,700 0.00
PR-O -22,000 0.00 -11,700 0.00 -22,000 0.00 -11,700 0.00
PR-S -52,800 0.00 653,700 0.00 -52,800 0.00 653,700 0.00
SEG-O 92,600 0.00 94,300 0.00 92,600 0.00 94,300 0.00
TOTAL -16,500 0.00 722,300 0.00 -16,500 0.00 722,300 0.00

The Governor recommends adjusting the department's base budget for: (a) turnover reduction
(-$1,323,300 in each year); (b) full funding of continuing position salaries and fringe benefits ($161,100
in each year); (c) reclassifications and semiautomatic pay progression ($26,500 in FY18 and $32,900
in FY19); (d) overtime ($537,800 in each year); (e) night and weekend differential pay ($28,000 in each
year); and (f) full funding of lease and directed moves costs ($553,400 in FY18 and $1,285,800 in

FY19).

ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the
Department of Administration.

Source FY18 FY19
Decision Iltem of Funds Dollars Positions Dollars  Positions
45. Prevailing Wage Law Administration PR-S 124,700 1.00 118,700 1.00
46. Eliminate Mandatory Lease Holdover  PR-S 0 0.00 0 0.00
Increase
47. Lease and Directed Move Costs PR-S 0 0.00 2,140,000 0.00
48. Decommissioning Costs PR-S 0 0.00 1,079,600 0.00
49. Eliminate Annual Fair Market Value PR-S 0 0.00 0 0.00
Reporting
50. Division of Hearings and Appeals Move PR-S 0 0.00 490,700 0.00
Costs
51. Vehicle Purchase Approval PR-S 0 0.00 0 0.00
TOTAL OF ITEMS NOT APPROVED PR-S 124,700 1.00 3,829,000 1.00
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Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 27,046,700 26,591,100 -1.7 26,554,600 -0.1
PR-F 11,983,000 10,551,900 -11.9 10,556,900 0.0
PR-O 19,503,100 18,162,900 -6.9 18,036,200 -0.7
PR-S 6,738,600 7,100,700 5.4 7,260,500 2.3
SEG-O 32,738,600 32,862,000 0.4 33,091,400 0.7
TOTAL 98,010,000 95,268,600 -2.8 95,499,600 0.2
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 207.60 203.50 -4.10 197.80 -5.70
PR-F 84.77 84.77 0.00 83.77 -1.00
PR-O 183.54 175.80 -7.74 174.54 -1.26
PR-S 39.48 39.48 0.00 37.98 -1.50
SEG-O 132.40 130.40 -2.00 130.40 0.00
TOTAL 647.79 633.95 -13.84 624.49 -9.46

AGENCY DESCRIPTION

The department was created by Chapter 479, Laws of 1929. The department is headed by a nine-member
board, including two consumer representatives, appointed by the Governor with the advice and consent of the
Senate for staggered six-year terms. The Governor appoints a secretary, with the advice and consent of the
Senate, to administer the department. The department's programs are administered through six divisions:
Food and Recreational Safety, Trade and Consumer Protection, Animal Health, Agricultural Development,
Agricultural Resource Management, and Management Services.

The Office of the Secretary includes the secretary, deputy secretary and assistant deputy secretary. Attached
directly to the secretary's office are the chief legal counsel, legislative liaison and communications director.

The Veterinary Examining Board is administratively attached to the department.
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MISSION

The mission of the department is to partner with all the citizens of Wisconsin to grow the economy by
promoting quality food, healthy plants and animals, sound use of land and water resources, and a fair
marketplace.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Program 1: Food Safety and Consumer Protection
Goal: Ensure fair business practices for buyers and sellers and safe products, including food, for consumers
and the environment by establishing and enforcing legal standards, by mediating disputes between
consumers and businesses, and by providing consumer education and information to Wisconsin citizens.
Objective/Activity: Return to consumers and government money gained through unfair business practices.

Program 3: Agricultural Development Services

Goal: Aid the growth of Wisconsin agriculture by identifying opportunities for farmers and agribusiness that
result in increased revenue, profitability, diversification, expansion or exports.

Objective/Activity: Increase sales of Wisconsin's agricultural products locally, regionally and internationally
through educational programs, producer development, market analysis, market development and business
development. Surveys measure the initial increase in sales and the resulting ongoing sales increase which
occurred that year.

Program 7: Agricultural Resource Management

Goal: Improve environmental, public health and livestock protection in Wisconsin while allowing for the
efficacious and wise use of fertilizer, pesticide and other agrichemical materials.

Objective/Activity: Allow Wisconsin farmers, businesses and homes to safely and conveniently dispose of
unwanted pesticides and other hazardous chemicals, including unwanted prescription drugs, at public
collection sites.

Program 8: Central Administrative Services

Goal: Support the vision and goals of the department by partnering with management and staff to provide
information, advice and expertise that support the needs of the business.

Objective/Activity: Resolve computer and computer-user problems, to the user's satisfaction, in a timely
manner.
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PERFORMANCE MEASURES
2015 AND 2016 GOALS AND ACTUALS
Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Money returned to consumers, fines $5.4 million | $4.4 million | $5.4 million | $5.4 million*
and forfeitures.
Export sales. $20 million $49 million $20 million $16 million
Amount of agricultural, business and 1,700,000 2,643,452 1,800,000 1,900,000
household hazardous wastes pounds pounds pounds pounds’
collected at Wisconsin Clean Sweep
collection sites.
8. Percentage of all computer 96% 97% 96% 96%"
hardware/software/user problems
reported to the Help Desk resolved
within the month.
Note: Based on calendar year, except Program 3 which is based on September year-end.
This is an estimate; final numbers will not be available until early 2017.
2017, 2018 AND 2019 GOALS
Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. Money returned to consumers, fines $5.4 million $5.5 million $5.5 million
and forfeitures.
Export sales. $15 million* $15 million $15 million
Amount of agricultural, business and 1,900,000 pounds | 2,000,000 pounds | 2,000,000 pounds
household hazardous wastes
collected at Wisconsin Clean Sweep
collection sites.
8. Percentage of all computer 96% 96% 96%

hardware/software/user problems
reported to the Help Desk resolved
within the month.

Note: Based on calendar year, except Program 3, which is based on September year-end.

This goal for 2017 has been revised.
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $26,507.2 $27,046.7 $26,684.0 $26,720.1 $26,591.1 $26,554.6
State Operations 22,137.3 22,510.2 22,147.5 22,183.6 21,804.6 21,768.1
Local Assistance 3,271.6 3,601.4 3,601.4 3,601.4 3,601.4 3,601.4
Aids to Ind. & Org. 1,098.3 935.1 935.1 935.1 1,185.1 1,185.1
FEDERAL REVENUE (1) $11,660.0 $11,983.0 $10,551.9 $10,556.9 $10,551.9 $10,556.9
State Operations 11,660.0 11,983.0 10,551.9 10,556.9 10,551.9 10,556.9
PROGRAM REVENUE (2) $21,201.2 $26,241.7 $26,805.6 $26,839.6 $25,263.6 $25,296.7
State Operations 21,201.2 26,183.0 26,746.9 26,780.9 25,204.9 25,238.0
Aids to Ind. & Org. 0.0 58.7 58.7 58.7 58.7 58.7
SEGREGATED REVENUE (3) $30,660.8 $32,738.6 $31,974.8 $31,996.8 $32,862.0 $33,091.4
State Operations 20,938.5 21,982.8 21,894.0 21,916.0 21,956.2 22,185.6
Local Assistance 6,446.3 6,461.9 5,786.9 5,786.9 5,786.9 5,786.9
Aids to Ind. & Org. 3,276.0 4,293.9 4,293.9 4,293.9 5,118.9 5,118.9
TOTALS - ANNUAL $90,029.3 $98,010.0 $96,016.3 $96,113.4 $95,268.6 $95,499.6
State Operations 75,937.0 82,659.0 81,340.3 81,437.4 79,517.6 79,748.6
Local Assistance 9,717.9 10,063.3 9,388.3 9,388.3 9,388.3 9,388.3
Aids to Ind. & Org. 4,374.3 5,287.7 5,287.7 5,287.7 6,362.7 6,362.7
(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 207.60 207.60 207.60 203.50 197.80
FEDERAL REVENUE (1) 84.77 84.77 84.77 84.77 83.77
PROGRAM REVENUE (2) 223.02 221.28 220.02 215.28 212.52
SEGREGATED REVENUE (3) 132.40 132.40 132.40 130.40 130.40
TOTALS - ANNUAL 647.79 646.05 644.79 633.95 624.49

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
Food safety and consumer $32,030.5 $36,449.0 $35,809.3 $35,829.4 $35,787.9 $35,808.0
protection
Animal health services $4,908.7 $5,053.3 $4,806.6 $4,677.2 $4,806.3 $4,677.2
Agricultural development services $5,045.6 $4,986.4 $4,445.6 $4,451.0 $3,714.3 $3,718.8
Agricultural assistance $1,092.7 $1,120.4 $1,120.4 $1,120.4 $1,120.4 $1,120.4
Agricultural resource $30,337.5 $33,497.1 $32,439.0 $32,453.7 $33,398.2 $33,547.4
management
Central administrative services $16,614.4 $16,903.8 $17,395.4 $17,581.7 $16,441.5 $16,627.8
TOTALS $90,029.3 $98,010.0 $96,016.3 $96,113.4 $95,268.6 $95,499.6
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
Food safety and consumer 362.79 362.79 362.79 362.79 362.79
protection
Animal health services 45.50 43.76 42.50 43.76 42.50
Agricultural development services 28.95 28.95 28.95 21.45 21.45
Agricultural resource management 102.05 102.05 102.05 100.05 100.05
Central administrative services 108.50 108.50 108.50 105.90 97.70
TOTALS 647.79 646.05 644.79 633.95 624.49

(4) All positions are State Operations unless otherwise specified
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1. Nonpoint Source Pollution Funding Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 250,000 0.00 250,000 0.00
SEG-O 0 0.00 0 0.00 825,000 0.00 825,000 0.00
TOTAL 0 0.00 0 0.00 1,075,000 0.00 1,075,000 0.00

The Governor recommends increasing expenditure authority by $825,000 SEG in each year for nutrient
management cost-sharing. The Governor also recommends that the department consider the
presence of impaired water and agricultural enterprise areas when evaluating nutrient management
grant awards. The Governor further recommends reducing the transfer from the general fund to the
environmental fund by $3,152,500 in each year on a one-time basis. Instead, the environmental
management account of the environmental fund shall transfer to the nonpoint account this

amount. Finally, the Governor recommends converting $250,000 of funding in each year for producer-
led watershed grants to GPR. See the Department of Natural Resources, Item #18; and Miscellaneous
Appropriations, Item #2.

2. Fee Restructuring for Certain Agrichemical Funds

The Governor recommends restructuring the agrichemical management fund and agricultural chemical
cleanup program to modernize the fee and surcharge structure for pesticides, fertilizers, soil or plant
additives, and feed license and inspection fees. The restructured program would: (a) reduce the fund
balance where necessary to reflect the required the necessary balance to support the needs of the
fund by permitting the department to institute a fee reduction or temporary holiday when the fund
balance exceeds a certain level; (b) simplify certain fees by moving to a flat fee structure; (c) streamline
the permitting process; and (d) increase the cap on the lifetime reimbursement under the agrichemical
cleanup fund from $400,000 to $650,000.

3. Study of Concentrated Animal Feeding Operations Permitting

The Governor recommends that the department and the Department of Natural Resources jointly
conduct a study, to be completed by December 31, 2018, to determine whether the Wisconsin Pollutant
Discharge Elimination System permit program for concentrated animal feeding operations should be
transferred from the Department of Natural Resources to the department. See the Department of
Natural Resources, Item #3.

4. Elimination of Inactive Boards, Councils or Commissions

The Governor recommends eliminating the Bioenergy Council, which last met prior to September 15,
2015.
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5. Professional Assistance Procedures for the Veterinary Examining Board

The Governor recommends authorizing the Veterinary Examining Board to establish a procedure, by
rule, which would permit the department to identify assistance programs with which the department
may contract to provide chemical dependency treatment services to individuals licensed by the
board. Existing veterinary licensure fees would be used to pay for the services.

6. Wisconsin Agricultural Education and Workforce Development Council Transfer

The Governor recommends transferring the Wisconsin Agricultural Education and Workforce
Development Council from the department to the Department of Workforce Development to better align
workforce activities. See Department of Workforce Development, Item #6.

7. Elimination of the Stray Voltage Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O 0 0.00 0 0.00 -547,400 -5.00 -548,300 -5.00

TOTAL 0 0.00 0 0.00 -547,400 -5.00 -548,300 -5.00

The Governor recommends eliminating the stray voltage program due to improved practices in
electrical installation and grounding leading to fewer cases of stray voltage. See Public Service
Commission, Iltem #6.

8. Soil and Water Resource Management Bonding Authority

The Governor recommends providing $7 million in SEG-supported general obligation bonds for grants
to counties for implementation of land and water resource management plans, including cost-share
grants to landowners.
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9. Printing, Mailing and Publishing Electronic Distribution Option

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 0 0.00 -1,400 0.00 -1,400 0.00
PR-O 0 0.00 0 0.00 -5,000 0.00 -5,000 0.00
TOTAL 0 0.00 0 0.00 -6,400 0.00 -6,400 0.00

The Governor recommends allowing all governmental units that have printing, publishing and mailing
requirements the option to instead make most materials available electronically. See Department of
Administration, Item #2. The Governor also recommends permitting the department to use certified
mail, rather than registered mail for the service of a summons in civil actions.

10. Human Resources Shared Services Program

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 0 0.00 0 0.00 0 -5.70
PR-F 0 0.00 0 0.00 0 0.00 0 -1.00
PR-S 0 0.00 0 0.00 0 0.00 0 -1.50
TOTAL 0 0.00 0 0.00 0 0.00 0 -8.20

The Governor recommends creating a human resources shared services program within the Division of
Personnel Management at the Department of Administration to consolidate human resources, payroll
and benefits functions of most executive branch agencies. Agency staff related to these functions will
become Department of Administration employees beginning on July 1, 2018. However, vacant
positions will be reallocated from select agencies in FY18 to begin the transition toward a shared
services model. See Department of Administration, Item #4.



Agriculture, Trade and Consumer Protection

11. State Operations Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 -369,200 -4.10 -369,200 -4.10
PR-O 0 0.00 0 0.00 -680,900 -1.00 -680,900 -1.00
PR-S 0 0.00 0 0.00 -308,700 0.00 -308,700 0.00
SEG-O 0 0.00 0 0.00 -159,200 -2.00 -159,200 -2.00
TOTAL 0 0.00 0 0.00 -1,518,000 -7.10 -1,518,000 -7.10

The Governor recommends adjusting expenditure and position authority to reflect actual expenses
(-$1,451,600 and -6.1 FTE positions) and eliminating the farm-to-school program (-$66,400
and -1.0 FTE GPR position in each year) to reflect budget efficiency measures.

12. Revenue Reestimates and Position Realignment

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-F -1,176,300 0.00 -1,176,300 0.00 -1,176,300 0.00 -1,176,300 0.00
PR-O -22,700 0.00 -22,700 0.00 -22,700 0.00 -22,700 0.00
PR-S 600,000 0.00 750,000 0.00 600,000 0.00 750,000 0.00
SEG-O 4,000 0.00 4,000 0.00 4,000 0.00 4,000 0.00
TOTAL -595,000 0.00 -445,000 0.00 -595,000 0.00 -445,000 0.00

The Governor recommends adjusting the department's expenditure authority based on reestimates of
funding and expenditures. The Governor also recommends transferring funding and positions between
appropriations to better align position duties and funding sources.
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13. Debt Service Reestimate

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 0 0.00 27,700 0.00 -44,900 0.00
SEG-0O 0 0.00 0 0.00 221,400 0.00 428,800 0.00
TOTAL 0 0.00 0 0.00 249,100 0.00 383,900 0.00

The Governor recommends adjusting the department's base budget to reflect a reestimate of debt
service on authorized bonds.

14. Standard Budget Adjustments

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR -362,700 0.00 -326,600 0.00 -362,700 0.00 -326,600 0.00
PR-F -254,800 0.00 -249,800 0.00 -254,800 0.00 -249,800 0.00
PR-O -84,200 -1.74 -210,000 -3.00 -84,200 -1.74 -210,000 -3.00
PR-S 70,800 0.00 80,600 0.00 70,800 0.00 80,600 0.00
SEG-O -767,800 0.00 -745,800 0.00 -767,800 0.00 -745,800 0.00
TOTAL -1,398,700 -1.74 -1,451,600 -3.00 -1,398,700 -1.74 -1,451,600 -3.00

The Governor recommends adjusting the department's base budget for: (a) turnover reduction

(-$373,800 in each year); (b) removal of noncontinuing elements from the base (-$743,000
and -1.74 FTE positions in FY18 and -$875,800 and -3.0 FTE positions in FY19); (c) full funding of

continuing position salaries and fringe benefits (-$521,200 in each year); (d) reclassifications and

semiautomatic pay progression ($126,700 in FY18 and $127,000 in FY19); and (e) full funding of lease
and directed moves costs ($112,600 in FY18 and $192,200 in FY19).
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BOARD FOR PEOPLE WITH DEVELOPMENTAL DISABILITIES

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 47,900 42,600 -11.1 43,400 1.9
PR-F 1,353,100 1,424,900 5.3 1,426,100 0.1
TOTAL 1,401,000 1,467,500 4.7 1,469,500 0.1

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
PR-F 7.00 7.00 0.00 7.00 0.00
TOTAL 7.00 7.00 0.00 7.00 0.00

AGENCY DESCRIPTION

The board was created in 2007 Wisconsin Act 20. Its predecessor agency, the Wisconsin Council on
Developmental Disabilities, was established in 1970 by federal law and in 1972 by state statute as the State
Planning and Advisory Council on Intellectual and Developmental Disabilities.

The board consists of 26 members. The Governor appoints 21 members, and the remaining 5 members
represent specific state agencies and are appointed by the secretary or director of each of those agencies.
Over 60 percent of the members are people with developmental disabilities or their families. Other members
represent public service providers, private not-for-profit agencies and nongovernmental representatives. The
agency has seven staff members, including an executive director who is selected and supervised by the
board. The executive director hires and supervises the other staff.

Under federal law, a developmental disability is a severe, chronic disability which occurs before the 22nd
birthday, is expected to last indefinitely, and results in substantial functional limitations in three or more major
life activities, such as self-care and employment. This definition includes physical, cognitive, mental and other
disabilities. Under Wisconsin law, the definition is not based on function, but on diagnosis and includes
intellectual disability, brain injury, autism, cerebral palsy and Prader-Willi Syndrome.



Board for People with Developmental Disabilities 66

MISSION
Under federal law, the board's mission is to:

e Engage in advocacy, capacity building and systemic change activities that enable people with
developmental disabilities to be independent, productive and included in all facets of community life.

e Review and advise state agencies, such as the Department of Health Services, on plans and programs
affecting persons with developmental disabilities.

e Provide continuing counsel to the Governor and the Legislature.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Every five years, the board develops a state plan for systems change, which is reviewed and approved by the
federal Administration on Developmental Disabilities. The relevant state plan, effective from 2012 through
2016, had three primary goals, including: self-determination, integrated employment, and advocacy and
community organizing.

Program 1: Developmental Disabilities

Goal: People of all ages make choices about their lives, and are actively engaged in planning their services
and supports.

Objective/Activity: By September 30, 2016, 1,000 more individuals of any age with a developmental disability
will be participating in self-directed supports.

Objective/Activity: By September 30, 2016, there will be 450 more youth transitioning from high school to the
long-term care system participating in self-directed supports.

Objective/Activity: By September 30, 2016, 500 people with a developmental disability will report a
50 percent increase in the use of natural/community supports.

Goal: People with developmental disabilities will be employed in integrated jobs of their choosing in the
community.

Objective/Activity: By September 30, 2016, the number of people with developmental disabilities participating
in long-term care in integrated jobs in the community will double from 560 to 1,120.

Goal: People with developmental disabilities and their families will be effective advocates and leaders
resulting in systems change on issues they feel are most important to them.

Objective/Activity: By September 30, 2016, there will be 30 effective advocacy groups engaging in advocacy
and organizing activities of their choice, based upon the board's budget platform, that result in measurable
systems change.

Objective/Activity: By September 30, 2016, a statewide self-advocacy organization that is led by an individual
with an intellectual disability will identify at least one statewide systems advocacy change project of its choice
based upon the board's budget platform.

Objective/Activity: By September 30, 2016, at least 3,000 individuals and organizations will be signed up for
electronic alerts through the Disability Advocates: Wisconsin Network (DAWN) system and act on those
alerts (baseline is 1,200). The board has transitioned from DAWN to an internal network system.
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PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Number of people with developmental | 6,715 3,504 6,715 3,398

disability in long-term care programs
participating in integrated
employment.

1. Number of people with developmental | 1,249 699 1,249 555
disability age 18 to 24 in long-term
care programs participating in
integrated employment.

1. Number of people with a 5,633 7,500 5,633 14,000
developmental disability in long-term
care programs participating in self-
directed supports.

1. Number of people with a 2,174 N/A 2,174 N/A
developmental disability age 18 to 24
in long-term care programs

participating in self-directed supports.

1. Number of people with developmental | 21,573 N/A 21,573 N/A
disability who report using informal
supports for activities of daily living or
instrumental activities of daily living
on their functional screen.

1. Number of advocacy groups created 24 19 24 21
and supported by the board.

1. Number of individuals who are signed | 2,637 4,500 2,637 5,632
up for electronic alerts through
DAWN.

Note: Based on fiscal year.

Note: The measures are established by the federally-required five-year state plan, which covered the period
October 1, 2011, through September 30, 2016.

!Actual information for is not currently available for all performance measures.
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2017, 2018 AND 2019 GOALS
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Prog.
No.

Performance Measure

Goal
2017t

Goal
2018

Goal
2019

1.

Number of people with developmental
disability in long-term care programs
participating in integrated
employment.

5,000

5,500

6,000

Number of people with developmental
disability age 18 to 24 in long-term
care programs participating in
integrated employment.

Goal not yet
established?

Goal not yet
established?

Goal not yet
established®

Number of people with a
developmental disability in long-term
care programs participating in self-
directed supports.

8,000

8,500

9,000

Number of people with a
developmental disability age 18 to 24
in long-term care programs
participating in self-directed supports.

Goal not yet
established?

Goal not yet
established®

Goal not yet
established®

Number of people with developmental
disability who report using informal
supports for activities of daily living or
instrumental activities of daily living on
their functional screen.

Goal not yet
established?

Goal not yet
established?

Goal not yet
established?

Number of advocacy groups created
and supported by the board.

25

30

35

Number of individuals who are signed
up for electronic alerts through the
board's network system.3

6,000

6,500

7,000

Note: Based on fiscal year.

Note: The measures are established by the federally-required five-year state plan, which covered the period
October 1, 2011, through September 30, 2016.

'Goals for 2017 have been revised.

*These measures will be based upon statewide National Core Indicators data. Baseline data for 2016 will not
be available until January 2017.

*The board has transitioned from DAWN to an internal network system.
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Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $45.5 $47.9 $42.6 $43.4 $42.6 $43.4
State Operations 45.5 47.9 42.6 43.4 42.6 43.4
FEDERAL REVENUE (1) $1,396.6 $1,353.1 $1,424.9 $1,426.1 $1,424.9 $1,426.1
State Operations 975.7 809.5 881.3 882.5 881.3 882.5
Aids to Ind. & Org. 420.9 543.6 543.6 543.6 543.6 543.6
TOTALS - ANNUAL $1,442.1 $1,401.0 $1,467.5 $1,469.5 $1,467.5 $1,469.5
State Operations 1,021.2 857.4 923.9 925.9 923.9 925.9
Aids to Ind. & Org. 420.9 543.6 543.6 543.6 543.6 543.6

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

Table 2

Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
FEDERAL REVENUE (1) 7.00 7.00 7.00 7.00 7.00
TOTALS - ANNUAL 7.00 7.00 7.00 7.00 7.00

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Developmental disabilities $1,442.1 $1,401.0 $1,467.5 $1,469.5 $1,467.5 $1,469.5
TOTALS $1,442.1 $1,401.0 $1,467.5 $1,469.5 $1,467.5 $1,469.5
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Developmental disabilities 7.00 7.00 7.00 7.00 7.00
TOTALS 7.00 7.00 7.00 7.00 7.00

(4) All positions are State Operations unless otherwise specified
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1. Standard Budget Adjustments

Agency Request
Source

Governor's Recommendations

FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR -5,300 0.00 -4,500 0.00 -5,300 0.00 -4,500 0.00
PR-F 71,800 0.00 73,000 0.00 71,800 0.00 73,000 0.00
TOTAL 66,500 0.00 68,500 0.00 66,500 0.00 68,500 0.00

The Governor recommends adjusting the board's base budget for: (a) full funding of continuing
position salaries and fringe benefits ($64,500 in each year); and (b) full funding of lease and directed

moves costs ($2,000 in FY18 and $4,000 in FY19).
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BOARD OF COMMISSIONERS OF PUBLIC LANDS

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
PR-F 52,700 52,700 0.0 52,700 0.0
PR-S 1,583,500 1,625,300 2.6 1,627,500 0.1
TOTAL 1,636,200 1,678,000 2.6 1,680,200 0.1

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
PR-S 9.50 9.50 0.00 9.50 0.00
TOTAL 9.50 9.50 0.00 9.50 0.00

AGENCY DESCRIPTION

The board was created pursuant to Article X, Section 7 of the Wisconsin Constitution in 1848 to support public
education. The board is comprised of the Attorney General, State Treasurer and Secretary of State. With the
assistance of the 9.5 FTE professional staff positions in the Division of Trust Lands and Investments, the
board manages four school trust funds, approximately 77,000 acres of school trust lands and the collection of
Wisconsin's original land records. The board administers one of the largest public lending programs in the
state. The board is a program revenue agency which is funded from a portion of the earnings of the
investments managed by the board.

MISSION

The primary mission of the board is to manage school trust funds and school trust lands for the benefit of
public education. The board invests the principal of four trust funds that currently total over $1 billion. A
majority of the assets of the school trust funds are held in the common school fund and invested in loans to
Wisconsin municipalities and school districts through the State Trust Fund Loan Program. Other school trust
assets are invested in state and municipal bonds and the state investment fund. The earnings from the
common school fund are distributed annually as aid to K-12 public school libraries.

The board also manages the remaining school trust lands, the majority of which are located in the northern
part of the state. These lands are administered primarily for revenue generation through sustainable timber
management. The lands are open to the public for hunting, fishing, trapping and other forms of public
recreation.
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The board also manages the collection of Wisconsin's original land records which include field survey notes,
plat maps and sale records.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Program 1: Trust Lands and Investments
Goal: Reduce the amount of time required to post annual state trust fund loan payments.
Objective/Activity: Post all payments within two business days after receipt of payments.
Goal: Ensure the efficient, accurate and timely timber scaling (measuring) and invoicing of all timber sales.
Objective/Activity: Reduce the number of hours required to scale timber and prepare invoices for timber sales
by automating the process to allow data entry on-site.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Number of loans to post. 1,100 1,130 1,100 1,108
1. Days required to post. 2 2 2 2
1. Annual number of hours required to 65 65 65 65
prepare scale tickets and invoices.
Note: Based on fiscal year.
2017, 2018 AND 2019 GOALS
Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. Number of loans to post. 1,100 1,100 1,100
1. Days required to post. 2 2 2
1. Annual number of hours required to 65 65 65
prepare scale tickets and invoices.

Note: Based on fiscal year.
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
FEDERAL REVENUE (1) $44.6 $52.7 $52.7 $52.7 $52.7 $52.7
Local Assistance 44.6 52.7 52.7 52.7 52.7 52.7
PROGRAM REVENUE (2) $1,294.2 $1,583.5 $1,625.3 $1,627.5 $1,625.3 $1,627.5
State Operations 1,294.2 1,583.5 1,625.3 1,627.5 1,625.3 1,627.5
TOTALS - ANNUAL $1,338.8 $1,636.2 $1,678.0 $1,680.2 $1,678.0 $1,680.2
State Operations 1,294.2 1,583.5 1,625.3 1,627.5 1,625.3 1,627.5
Local Assistance 44.6 52.7 52.7 52.7 52.7 52.7

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other

Table 2
Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
PROGRAM REVENUE (2) 9.50 9.50 9.50 9.50 9.50
TOTALS - ANNUAL 9.50 9.50 9.50 9.50 9.50

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Trust lands and investments $1,338.8 $1,636.2 $1,678.0 $1,680.2 $1,678.0 $1,680.2
TOTALS $1,338.8 $1,636.2 $1,678.0 $1,680.2 $1,678.0 $1,680.2
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Trust lands and investments 9.50 9.50 9.50 9.50 9.50
TOTALS 9.50 9.50 9.50 9.50 9.50

(4) All positions are State Operations unless otherwise specified
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1. Standard Budget Adjustments

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-S 41,800 0.00 44,000 0.00 41,800 0.00 44,000 0.00
TOTAL 41,800 0.00 44,000 0.00 41,800 0.00 44,000 0.00

The Governor recommends adjusting the board's base budget for: (a) full funding of continuing
position salaries and fringe benefits ($39,400 in each year); and (b) full funding of lease and directed

moves costs ($2,400 in FY18 and $4,600 in FY19).
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BOARD ON AGING AND LONG-TERM CARE

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 1,366,700 1,360,100 -0.5 1,360,200 0.0
PR-S 1,787,800 2,073,100 16.0 2,137,300 3.1
TOTAL 3,154,500 3,433,200 8.8 3,497,500 1.9

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 18.18 18.18 0.00 18.18 0.00
PR-S 22.32 25.32 3.00 26.32 1.00
TOTAL 40.50 43.50 3.00 44,50 1.00

AGENCY DESCRIPTION

The board was created by Chapter 20, Laws of 1981. The board consists of seven citizen members who are
appointed by the Governor with the advice and consent of the Senate to a fixed five-year term. In addition to
the required annual reporting, the board sends a comprehensive biennial report to the Governor and
Legislature regarding the agency's activities relating to long-term care for the aging and disabled individuals
who are aged 60 and over and insurance counseling services provided to Medicare-eligible persons. The
board monitors federal, state and local laws and regulations that relate to the provision of services to the
clients that it serves, and advocates for passage of legislative and administrative action to correct
inadequacies in these laws.

The board promotes a coordinated and comprehensive long-term care system. The board serves the
individual; monitors the development, implementation and outcome of long-term care policy; makes
recommendations to the Governor, Legislature and the Wisconsin congressional delegation; stimulates public
interest; and provides public education regarding universal issues affecting long-term care.

Through its Long-Term Care Ombudsman Program, the board investigates complaints relating to the care
and treatment of clients receiving long-term care and serves as mediator or advocate in efforts to resolve
problems. Ombudsman program staff provides advice and assistance to persons seeking resolution of
disputes involving the state's Family Care, Partnership and Community Options programs up to and including
assisting clients by providing individual case advocacy services in administrative hearings and legal
representation for judicial proceedings regarding Family Care services or benefits.
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The Volunteer Ombudsman Program recruits and trains volunteers to assist the regional ombudsmen, acting
as advocates for long-term care consumers in nursing homes. The board also promotes public education to
improve long-term care for the aged and disabled.

Through the Medigap Helpline Program, the agency provides information and assistance to aging and
disabled consumers regarding all forms of government-sponsored and private health insurance. The helpline
focuses on Medicare and related private insurance plans, notably Medicare Supplemental policies, Medicare
Advantage plans, long-term care insurance, Veterans Administration benefits and other health insurance
options available to Medicare beneficiaries.

The agency is composed of an executive director and staff who operate the Long-Term Care Ombudsman,
Volunteer Ombudsman and Medigap Helpline programs.

MISSION

The mission of the board is to advocate for the interests of the state's long-term care consumers, to inform
those consumers of their rights and to educate the public at large about health care systems and long-term
care.

The board is the premier resource for information and advocacy for our client population, and will continue as
an integral part of the ever-changing system for long-term care delivery in Wisconsin. The board will increase
its visibility by expanding its role and recognition as a leader and model of advocacy on the state and national
stage.

The board subscribes to and defends the values of: respect and dignity for the individual; protection of the
right of the individual to be free from threats to health, safety and quality of life; fairness and transparency;
and open, clear and consistent communication. Its staff and volunteers provide services consistent with the
spirit and intent of these values.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Note: Goals, objectives and activities have been modified.
Program 1: Identification of the Needs of the Aged and Disabled

Goal: To protect the rights and improve the quality of life of recipients of facility-based and managed long-
term care services.

Objective/Activity: Consumers and their family members often express a fear of retaliation if they report
problems or attempt to assert their rights concerning the receipt of services. The resident council is a proven
tool for energizing, empowering and providing a sense of self-determination for residents. The board intends
to develop effective methods for encouraging resident participation in resident councils, as well as enhancing
ombudsman and volunteer ombudsman participation, with the permission of residents, in the state's skilled
nursing and assisted living facilities.

Objective/Activity: Improve outreach to consumers on issues and concerns about evaluating the
appropriateness of, and accessing and assuring the quality of care and quality of life in long-term care
facilities in Wisconsin. The board intends to enhance the agency's public outreach efforts, including personal
appearances by staff and improved user-friendliness of the agency's Web site, to achieve the goal of
providing accurate and useful information needed by aging and disabled citizens who are seeking long-term
care services. The board intends to further augment the agency Web site to provide additional resources to
aid consumers in understanding resident rights, provider responsibilities, and the role and capabilities of
Long-Term Care Ombudsman Program advocacy services.
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Objective/Activity: Advise current and new providers regarding ombudsman authority, role and function and
provider responsibilities related to resident, tenant and member rights.

Objective/Activity: Identify and investigate concerns and complaints received from all methods of registering
a complaint, preserving confidentiality when required and requested.

Goal: Improve public education and outreach to consumers on issues related to Medicare, Medicare
Supplemental, Medicare Advantage, Medicare Part D (prescription drug), and transitional issues from
Marketplace or Medicaid programs to Medicare and related forms of insurance.

Objective/Activity: While the board's Medigap Helpline has proven to be an extremely effective program to
counsel individuals regarding their insurance options, more must be done to expand the audience of those
who have significant needs but are unaware of the program's services and how to access them. The board
intends to continue to enhance the agency's public outreach efforts, including personal appearances by staff
at public forums, in order to achieve the goal of making the Medigap Helpline Program a resource that is
recognized by Wisconsin seniors as a reliable and trustworthy source of accurate information about Medicare
Supplemental, Medicare Advantage, Part D and related insurance products. The board is continually
redesigning its Web site to include up-to-date information on insurance for older people and to provide
appropriate links to the Web sites of the Office of the Commissioner of Insurance, the federal Centers for
Medicare and Medicaid Services and other reliable sites such as the federal Affordable Care Act information
site, HealthCare.gov.

Objective/Activity: Utilize the Medigap Volunteer Program to improve the ability of the program to provide
services to more Medicare beneficiaries. The increasing complexity of the Medicare programs and the higher
demand for accurate and timely counseling from both the Medigap Helpline and Medigap Part D Helpline
staff, a group of effectively trained and supervised volunteers assisting with everyday office duties including
data entry, completing plan-finders and assisting in the mailroom has proven to be a way to increase the time
that staff are available to provide the more complex counseling that is becoming the norm. Training
volunteers to be able to perform referral calls will also allow additional time for counselors to assist callers
with Medicare issues.

Objective/Activity: Publish frequent and timely press releases containing pertinent information to statewide
media outlets and make them accessible on the board's Web site.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual

No. Performance Measure 2015 2015 2016 2016

1. Number of volunteer ombudsmen and | 325 340 330 335
ombudsmen facility visits with
resident councils.

1. Number of outreach presentations by | 300 292 310 303
ombudsman program staff.

1. Number of outreach presentations by | 72 68 74 89
Medigap program staff.

1. Number of hits on the board's Web 118,000 161,812 120,000 192,097
site.

Note: Based on fiscal year
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2017, 2018 AND 2019 GOALS
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Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. Number of complaints investigated by | 2,500 2,650 2,800
ombudsmen on behalf of long-term
care consumers.*
1. Number of outreach presentations 200 210 220
given to long-term care consumers by
ombudsman program staff.!
1. Number of outreach presentations 105 110 120
given to long-term care providers by
ombudsman program staff.!
1. Number of volunteer ombudsmen and | 210° 215 220
ombudsmen facility visits with resident
councils.
1. Number of outreach presentations by | 76 78 80
Medigap program staff.
1. Number of Medigap program 1,400 1,500 1,600
volunteer hours provided.l
1. Number of hits on the board's Web 193,000° 194,000 195,000

site.

Note: Based on fiscal year.

'New performance measure for 2017.

2Goal for 2017 revised.
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $1,213.4 $1,366.7 $1,360.1 $1,360.2 $1,360.1 $1,360.2
State Operations 1,213.4 1,366.7 1,360.1 1,360.2 1,360.1 1,360.2
PROGRAM REVENUE (2) $1,615.2 $1,787.8 $1,847.2 $1,846.3 $2,073.1 $2,137.3
State Operations 1,615.2 1,787.8 1,847.2 1,846.3 2,073.1 2,137.3
TOTALS - ANNUAL $2,828.6 $3,154.5 $3,207.3 $3,206.5 $3,433.2 $3,497.5
State Operations 2,828.6 3,154.5 3,207.3 3,206.5 3,433.2 3,497.5
(2) Includes Program Revenue-Service and Program Revenue-Other
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 18.18 18.18 18.18 18.18 18.18
PROGRAM REVENUE (2) 22.32 22.32 22.32 25.32 26.32
TOTALS - ANNUAL 40.50 40.50 40.50 43.50 44.50

(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Identification of the needs of the $2,828.6 $3,154.5 $3,207.3 $3,206.5 $3,433.2 $3,497.5
aged and disabled
TOTALS $2,828.6 $3,154.5 $3,207.3 $3,206.5 $3,433.2 $3,497.5
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Identification of the needs of the 40.50 40.50 40.50 43.50 44.50
aged and disabled
TOTALS 40.50 40.50 40.50 43.50 44.50

(4) All positions are State Operations unless otherwise specified
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1. IRIS Ombudsman Services

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 225,900 3.00 291,000 4.00

TOTAL 0 0.00 0 0.00 225,900 3.00 291,000 4.00

The Governor recommends increasing expenditure and position authority for the board to provide
services and assistance to participants of the Include, Respect, | Self-Direct program.

2. State Ombudsman Program
The Governor recommends modifying the State Ombudsman Program statutes to ensure full

compliance with recent changes to federal law.

3. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -6,600 0.00 -6,500 0.00 -6,600 0.00 -6,500 0.00
PR-S 59,400 0.00 58,500 0.00 59,400 0.00 58,500 0.00
TOTAL 52,800 0.00 52,000 0.00 52,800 0.00 52,000 0.00

The Governor recommends adjusting the board's base budget for: (a) full funding of continuing
position salaries and fringe benefits ($47,300 in each year); and (b) full funding of lease and directed
moves costs ($5,500 in FY18 and $4,700 in FY19).
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Source FY17 FY18 % Change FY19 % Change

of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18

TOTAL 0 0 0.0 0 0.0
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change

of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18

TOTAL 0.00 0.00 0.00 0.00 0.00

AGENCY DESCRIPTION

The Budget Stabilization Fund as created under s. 25.60, Wisconsin Statutes, is a nonlapsible trust fund
which consists of moneys transferred to the fund from the general fund under s. 16.518(3), Wisconsin
Statutes, (transfer of 50 percent of the tax revenues collected in excess of the estimated amount), and under
s. 16.72(4)(b), Wisconsin Statutes, (transfer of net proceeds of sale of surplus supplies, material and
equipment). The fund serves as the state's "rainy day fund."
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BUDGET STABILIZATION FUND

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

1. Transfer to Budget Stabilization Fund
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1. Transfer to Budget Stabilization Fund

The Governor recommends transferring $20,000,000 from the general fund to the budget stabilization
fund during FY18 to ensure the fund's balance will exceed $300,000,000.
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BUILDING COMMISSION

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 30,646,100 34,707,300 13.3 40,806,600 17.6
PR-S 1,462,100 2,082,200 42.4 2,925,800 40.5
SEG-O 1,024,200 1,024,200 0.0 1,024,200 0.0
TOTAL 33,132,400 37,813,700 14.1 44,756,600 18.4

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
TOTAL 0.00 0.00 0.00 0.00 0.00

AGENCY DESCRIPTION

The commission was created to coordinate the state building program and to establish a long-range plan for
development and maintenance of the state's physical plant. It is the duty of the commission to determine
projects to be incorporated into a long-range building program and recommend to the Legislature a biennial
building program. The commission's capital budget recommendations to the Legislature include information
on proposed projects' scopes, budgets and funding sources.

The commission is an eight-member body, consisting of the Governor, who serves as chair; one citizen
member who is appointed by and serves at the Governor's pleasure; and three legislators from each house of
the Legislature appointed as are the members of standing committees in their respective houses.

The commission is also responsible for implementing the state building program, which includes oversight of
all state construction except highway development. It is the only state body that may authorize state debt. All
transactions for the sale of any bonds or notes that result in a state debt liability must be approved by official
resolution of the commission.
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BUILDING COMMISSION

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

Building Program Thresholds

Decrease Various General Obligation Borrowing Purposes
General Obligation Bond Refunding Authority

Debt Service Reestimate

PN PR

92



Building Commission 93
Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $19,382.3 $30,646.1 $30,646.1 $30,646.1 $34,707.3 $40,806.6
State Operations 19,382.3 30,646.1 30,646.1 30,646.1 34,707.3 40,806.6
PROGRAM REVENUE (2) $256.7 $1,462.1 $1,462.1 $1,462.1 $2,082.2 $2,925.8
State Operations 256.7 1,462.1 1,462.1 1,462.1 2,082.2 2,925.8
SEGREGATED REVENUE (3) $3,391.8 $1,024.2 $1,024.2 $1,024.2 $1,024.2 $1,024.2
State Operations 3,391.8 1,024.2 1,024.2 1,024.2 1,024.2 1,024.2
TOTALS - ANNUAL $23,030.8 $33,132.4 $33,132.4 $33,132.4 $37,813.7 $44,756.6
State Operations 23,030.8 33,132.4 33,132.4 33,132.4 37,813.7 44,756.6
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
Table 3
Department Budget Summary by Program (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. State office buildings $10,568.3 $10,564.0 $10,564.0 $10,564.0 $10,643.7 $9,407.2
3. State building program $12,462.4 $22,568.4 $22,568.4 $22,568.4 $27,170.0 $35,349.4
TOTALS $23,030.8 $33,132.4 $33,132.4 $33,132.4 $37,813.7 $44,756.6
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1. Building Program Thresholds

The Governor recommends, in order to reflect modern construction costs for state building projects,
increasing the small projects review threshold from $185,000 to $250,000 and adjusting the
requirement for enumeration of a building project to $900,000 from $760,000. The Governor also
recommends requiring signature by the secretary of the Department of Administration, as delegated by
the Governor, for contracts or change orders with costs at or less than $250,000 and signature by the
Governor for contracts or change orders with costs over $250,000. The Governor further recommends
establishing a threshold in statute for selection of architectural engineering services through an
interview process at $6.8 million. In addition, the Governor recommends establishing an annual
inflation adjustment for each of these thresholds reflecting the percentage change in the relevant cost
indexes published by the Engineering News-Record. See Department of Administration, Item #18.

2. Decrease Various General Obligation Borrowing Purposes

The Governor recommends decreasing the authorized bonding authority for the Department of Veteran
Affairs self-amortizing mortgage loans by $273,300,000, due to this program no longer being active and
other considerations. The Governor also recommends decreasing the authorized bonding authority of
the clean water fund program by $40,460,000, due to consolidation of loan portfolios under the clean
water fund and other considerations. See Environmental Improvement Program, Item #1; and
Department of Veteran Affairs, Item #9.

3. General Obligation Bond Refunding Authority

The Governor recommends authorizing up to $1.5 billion of refunding transactions for tax-supported
and self-amortizing general obligation debt. This authorization can be used only for refunding
transactions that result in debt service savings to the state. Using nearly all of the $1.5 billion of
refunding authorization included in 2015 Wisconsin Act 55, the state has completed refunding
transactions that resulted in $103 million of debt service savings on a present value basis.

4. Debt Service Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 4,061,200 0.00 10,160,500 0.00
PR-S 0 0.00 0 0.00 620,100 0.00 1,463,700 0.00
TOTAL 0 0.00 0 0.00 4,681,300 0.00 11,624,200 0.00

The Governor recommends adjusting the commission's base budget to reflect a reestimate of debt
service on authorized bonds.
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CHILD ABUSE AND NEGLECT PREVENTION BOARD

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change

of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18

GPR 995,000 995,000 0.0 995,000 0.0
PR-F 632,700 647,700 2.4 647,700 0.0
PR-O 1,398,500 1,500,600 7.3 1,501,400 0.1
SEG-O 15,000 15,000 0.0 15,000 0.0
TOTAL 3,041,200 3,158,300 3.9 3,159,100 0.0

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
PR-F 1.00 1.00 0.00 1.00 0.00
PR-O 5.00 5.00 0.00 5.00 0.00
TOTAL 6.00 6.00 0.00 6.00 0.00

AGENCY DESCRIPTION

The Wisconsin Legislature created the board as a public-private partnership in 1983. The 20-member board
administers the Children's Trust Fund. The Governor appoints ten public members for three-year terms. The
other ten members serve unspecified terms and represent the Governor, several state departments and the
Legislature. A policymaking board, it is attached to the Department of Children and Families solely for
administrative purposes.

MISSION

The board's mission is to mobilize research and practices to prevent child abuse and neglect in Wisconsin.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Note: Goals, objectives and activities have been revised.
Program 1: Prevention of Child Abuse and Neglect
Goal: Create and advocate for effective prevention public policies.

Objective/Activity: Enhance the board's capacity to provide information and education related to the
development of public policies that support families by building protective factors and prevent child
maltreatment. Establish a clear procedure for board staff and legislative committee to advocate for public
policy. Provide staff support to the Wisconsin Legislative Children's Caucus.

Goal: Promote evidence-informed practices and develop innovative programs that support parents and
caregivers.

Objective/Activity: Implement and monitor the board's Community Investment Plan, which provides grant
funding to communities across the state to expand the Triple P — Positive Parenting Program and other
evidence-informed parenting programs; promote the Period of PURPLE Crying, an evidence-based abusive
head trauma (shaken baby syndrome) prevention program; mobilize the protective factors framework; provide
child sexual abuse prevention education to child-serving agencies; and implement and evaluate Project GAIN
and the Community Response Program.

Goal: Collaborate with key stakeholders to leverage resources and implement prevention initiatives.
Objective/Activity: Seek out programmatic and financial strategic partners to advance prevention
programming and research. Participate and convene committees that align with the board's mission and
vision to ensure coordination among state agencies providing prevention services.

Goal: Educate professionals and community members on child abuse and neglect issues.

Objective/Activity: Implement a public awareness campaign to increase understanding of how building
protective factors strengthens families and reduces the likelihood of child abuse and neglect.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog.
No. Performance Measure Goal 2015 | Actual 2015 | Goal 2016 | Actual 2016

1. Convene Prevention Leadership Maintain Council Maintain Completed
Council to create an agenda of completed in 2015
shared responsibility across systems goals and
and address key factors and disbanded
prevention policies associated with
child abuse and neglect.

1. Advise, support and recommend Maintain role | Maintained Maintain role | Maintained
policies, modifications and new role role
legislation that will promote and
support the prevention of child
maltreatment.
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Prog.
No. Performance Measure Goal 2015 | Actual 2015 Goal 2016 | Actual 2016

1. Establish strong partnerships with all Increase Increased Increase Increased
stakeholders invested in the partnerships | partnerships | partnerships | partnerships
prevention of child maltreatment.

1. Maintain current knowledge of federal | Maintain Maintained Maintain Maintained
legislation and administrative policies
as they relate to and impact
Wisconsin.

1. Identify and support effective public 100% Child 50% 100% Child 100%
education and social marketing efforts | Sexual completed Sexual completed
to reduce child maltreatment in Abuse Abuse
Wisconsin. Prevention Prevention

Pilot Pilot

Campaign Campaign

100% 0% 100% 0%
Shaken completed Shaken completed
Baby Baby

Syndrome Syndrome

Prevention Prevention

Campaign Campaign

75% 75% 100% 0%
Positive completed Positive completed —
Community Community no longer
Norms Norms relevant
Project Project

1. Rebrand the Web site, especially asa | 75% 0% 100% 100%
resource for parents, other caregivers | completed completed completed completed
and professionals, and provide
appropriate links to respond to and
serve diverse populations.

1. Support effective and cost-efficient 75% 75% 80% 80%
technical assistance, core completed completed completed completed
competencies and other professional
development trainings for social
service professionals, family support
and child care providers.

1. Identify and provide training and 60% 60% 75% 75%
technical assistance to ensure completed completed completed completed
effective evaluation and increase the
understanding and use of evidence-
based and evidenced-informed
programs and practices in the field of
family support.

1. Increase sales of Celebrate Children 60% 0% 75% 0%
license plates with an annual completed completed completed completed
marketing campaign.

1. Continue to support the development | 60% 60% 75% 75%
of the Celebrate Children Foundation. | completed completed completed completed
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Prog.
No. Performance Measure Goal 2015 | Actual 2015 Goal 2016 | Actual 2016

1. Identify and maximize federal and 60% 60% 75% 75%
state funding resources. completed completed completed completed

1. Engage board in strategic planning 100% 100% Maintain Maintained
process to create 2015-2018 completed completed
Strategic Plan.

1. Continue to build national 70% 70% 80% 80%
relationships and position the board completed completed completed completed
as a national leader.

1. Fund grants that take into Fund board 0% Fund board Issued
consideration innovation, evidence- identified completed identified requests for
based and evidence-informed priorities and priorities and | proposals
practices as identified as board document document for identified
priorities from the 2015-2018 outcomes outcomes priorities
Strategic Plan. (Community

Investment
Plan)
Fund board Funded six Fund board 100%
identified special identified completed
special project special
projects grants projects
Create 0%
performance | completed
measures
that
effectively
measure
impact

1. Continue to support the collection of 65% Collected 75% Collected
data on Adverse Childhood completed data and completed data and
Experiences (ACEs) in Wisconsin and issued brief final report is
create data-informed strategies to in progress
prevent and mitigate childhood
adversity.

1. Provide technical assistance and 60% 60% 70% 70%
training to local communities completed completed completed completed
interested in creating a
comprehensive child maltreatment
prevention infrastructure.

1. Develop and implement agency 65% 0% 75% Issued an
communications and marketing plan. completed completed completed request for

proposal for
public
awareness
campaign

Note: Based on fiscal year.
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Prog.
No.

Performance Measure*

Goal
20172

Goal
2018

Goal
2019

1.

Increase the number of professionals
who are trained and providing Period
of PURPLE Crying (evidence-
informed abusive head trauma
prevention education) to new parents
under the board's Community
Investment Plan.

30 professionals

35 professionals

50 professionals

Increase the number of caregivers
participating in evidenced-informed
parent education programs funded
under the board's Community
Investment Plan.

300 caregivers

350 caregivers

400 caregivers

Increase the number of Protective
Factors Framework trainings offered
under the board's Community
Investment Plan.

100 trainings

150 trainings

200 trainings

Increase the number of professionals
who work at child-serving agencies
who receive Stewards of Children
training (evidence-informed child
sexual abuse prevention curriculum)
under the board's Community
Investment Plan.

500 professionals

600 professionals

750 professionals

Note: Based on fiscal year.

'Performance measures for the 2017-19 biennium have been revised.

2Goals for 2017 have been revised.
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CHILD ABUSE AND NEGLECT PREVENTION BOARD
GOVERNOR'S BUDGET RECOMMENDATIONS
RECOMMENDATIONS
1. Standard Budget Adjustments
ITEMS NOT APPROVED
2. Administrative Attachment to the Department of Administration

3. Program Revenue Reestimate
4. Children's Trust Fund Tax Check-off
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Table 1

Department Budget Summary by Funding Source (in thousands of dollars)
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ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $995.0 $995.0 $995.0 $995.0 $995.0 $995.0
Aids to Ind. & Org. 995.0 995.0 995.0 995.0 995.0 995.0
FEDERAL REVENUE (1) $685.6 $632.7 $647.7 $647.7 $647.7 $647.7
State Operations 176.5 182.7 197.7 197.7 197.7 197.7
Aids to Ind. & Org. 509.1 450.0 450.0 450.0 450.0 450.0
PROGRAM REVENUE (2) $1,140.1 $1,398.5 $1,700.6 $1,701.4 $1,500.6 $1,501.4
State Operations 454.1 547.9 650.0 650.8 650.0 650.8
Aids to Ind. & Org. 685.9 850.6 1,050.6 1,050.6 850.6 850.6
SEGREGATED REVENUE (3) $0.0 $15.0 $15.0 $15.0 $15.0 $15.0
Aids to Ind. & Org. 0.0 15.0 15.0 15.0 15.0 15.0
TOTALS - ANNUAL $2,820.7 $3,041.2 $3,358.3 $3,359.1 $3,158.3 $3,159.1
State Operations 630.6 730.6 847.7 848.5 847.7 848.5
Aids to Ind. & Org. 2,190.0 2,310.6 2,510.6 2,510.6 2,310.6 2,310.6
(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
FEDERAL REVENUE (1) 1.00 1.00 1.00 1.00 1.00
PROGRAM REVENUE (2) 5.00 5.00 5.00 5.00 5.00
TOTALS - ANNUAL 6.00 6.00 6.00 6.00 6.00

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Prevention of child abuse and $2,820.7 $3,041.2 $3,358.3 $3,359.1 $3,158.3 $3,159.1
neglect
TOTALS $2,820.7 $3,041.2 $3,358.3 $3,359.1 $3,158.3 $3,159.1
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Prevention of child abuse and 6.00 6.00 6.00 6.00 6.00
neglect
TOTALS 6.00 6.00 6.00 6.00 6.00

(4) All positions are State Operations unless otherwise specified
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1. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-F 15,000 0.00 15,000 0.00 15,000 0.00 15,000 0.00
PR-O 102,100 0.00 102,900 0.00 102,100 0.00 102,900 0.00
TOTAL 117,100 0.00 117,900 0.00 117,100 0.00 117,900 0.00

The Governor recommends adjusting the board's base budget for: (a) full funding of continuing
position salaries and fringe benefits ($119,000 in each year); and (b) full funding of lease and directed
moves costs (-$1,900 in FY18 and -$1,100 in FY19).

ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the Child
Abuse and Neglect Prevention Board.

Source FY18 FY19
Decision Item of Funds Dollars Positions Dollars Positions
2. Administrative Attachment to the PR-O 0 0.00 0 0.00
Department of Administration
3. Program Revenue Reestimate PR-O 200,000 0.00 200,000 0.00
4. Children's Trust Fund Tax Check-off SEG-O 0 0.00 0 0.00
TOTAL OF ITEMS NOT APPROVED PR-O 200,000 0.00 200,000 0.00

SEG-O 0 0.00 0 0.00
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DEPARTMENT OF CHILDREN AND FAMILIES

GOVERNOR'S BUDGET RECOMMENDATIONS
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Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 459,297,700 461,650,700 0.5 464,061,500 0.5
PR-F 707,936,400 699,448,900 -1.2 734,981,100 5.1
PR-O 28,665,400 28,426,900 -0.8 28,426,900 0.0
PR-S 82,138,500 83,748,900 2.0 82,940,700 -1.0
SEG-O 9,274,700 9,274,700 0.0 9,274,700 0.0
TOTAL 1,287,312,700 1,282,550,100 -0.4  1,319,684,900 2.9
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 231.92 232.17 0.25 232.17 0.00
PR-F 375.27 377.93 2.66 376.93 -1.00
PR-O 15.32 15.47 0.15 15.47 0.00
PR-S 175.50 170.44 -5.06 160.84 -9.60
TOTAL 798.01 796.01 -2.00 785.41 -10.60

AGENCY DESCRIPTION

The department is headed by a secretary, who is appointed by the Governor with the advice and consent of
the Senate, and has five divisions. The department works in partnership with local governments, health and
social services agencies, private providers, and concerned and affected citizens to:

e Protect and promote child, family and community well-being through integrated programs offering a
family-centered approach to service delivery.

e Manage child protective services in Milwaukee County.

¢ Administer the statewide child welfare system by working with local governments, health and social
services agencies, and private providers to protect children and establish permanency plans for the care
and placement of these children.

¢ Administer the home visiting program.

¢ Administer the Wisconsin Works (W-2) and Wisconsin Shares (child care subsidy) programs.
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e Maintain systems to collect and disburse child support payments, and encourage county efforts to
establish paternity and support.

MISSION

The mission of the department is to improve the economic and social well-being of Wisconsin's children,
youth and families. The department is committed to protecting children and youth, strengthening families, and
supporting communities.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Note: Goals, objectives and activities have been modified.
The five overarching goals of the department include:

Children are nurtured, safe and engaged.

Prevention and early intervention efforts are enhanced throughout Wisconsin.
Families will have access to quality early care and education.

Parents will achieve economic security and stability through employment.
More fathers will be engaged in the lives of their children.

agrwNRE

Program 1: Children and Family Services
Goal: Achieve permanency for children in out-of-home care.

Objective/Activity: Increase the percentage of children who transition from an out-of-home care placement
within 12 months to a permanent family setting.

Goal: Reduce the revictimization of children.

Objective/Activity: Increase the percentage of children with a substantiated report of maltreatment who are
not revictimized within 12 months of substantiation.

Goal: Provide timely initial contacts for reports of child maltreatment.

Objective/Activity: Increase the percentage of all initial contact visits during the month that were completed or
attempted timely.

Goal: Contact children in out-of-home care on a monthly basis.

Objective/Activity: Increase the percentage of children in out-of-home care who were visited by their
caseworker in the month.

Goal: Provide stability for Milwaukee children in out-of-home care.

Objective/Activity: Increase the percentage of children in Milwaukee who experience three or fewer out-of-
home care placements in their current episode of care.

Program 2: Economic Support
Goal: Participants in the department's employment programs obtain employment.

Objective/Activity: Increase the percentage of individuals served by the department's employment programs
who started a job in the past 12 months.
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Goal: Engage Wisconsin Works (W-2) participants in employment activities.

Objective/Activity: Increase the percentage of participants receiving a cash grant under the W-2 employment
program who are engaged full-time in federally qualifying activities such as work experience, job search, and
education and training.

Goal: Increase the quality of child care programs.

Objective/Activity: Increase the percentage of child care programs participating in the state's child care
quality rating and improvement system (YoungStar) that are rated as high quality (3, 4 or 5 star quality level).

Goal: Connect families receiving child care subsidies under the Wisconsin Shares program with high quality
child care programs.

Objective/Activity: Increase the percentage of children receiving subsidized child care under Wisconsin
Shares who are attending high quality child care providers (3, 4 or 5 star quality level as rated by YoungStar).

Goal: Establish child support court orders.

Objective/Activity: Increase the percentage of child support cases with a court order established.
Goal: Increase the payment of current child support.

Objective/Activity: Increase the percentage of child support paid in the month that it is due.
Goal: Increase the payment of past child support.

Objective/Activity: Increase the percentage of child support cases with unpaid debt balances (past child
support or arrears) that have a collection during the federal fiscal year.
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PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog.
No.

Performance Measure

Goal
2015

Actual
2015

Goal
2016

Actual
2016

1.

Rate of child abuse and neglect
victimization in Wisconsin per
1,000 children under 18 years of age.

3.3

3.6

3.3

3.6

Maintain the rate at which children do
not experience a repeat instance of
maltreatment within six months of a
substantiation.

94.6%

95.2%

94.6%

95.1%

Reduce the rate at which children
discharged to reunification or living
with relatives in the prior 12 months
reenter out-of-home care within

12 months.

18%

21.1%

17%

21.4%

Increase the percentage of W-2
participants who obtain unsubsidized
employment.

24%

36.3%

25%

37.9%

Maintain the number of families
receiving child care subsidies.

52,000

57,185

52,000

54,502

Increase the number of child support
payments collected in the month due.

73%

74.21%

73.2%

74.63%

Note: Based on fiscal year.

2017, 2018 AND 2019 GOALS

Prog.
No.

Performance Measure*

Goal
2017

Goal
2018

Goal
2019

1.

Increase the rate at which children
transition from out-of-home care
within 12 months to permanent family
setting.

40%

40%

40%

Increase the rate at which children
with a substantiated report of
maltreatment are not revictimized
within 12 months of substantiation.

90.9%

90.9%

90.9%

Increase the rate at which initial
contacts visits during the month are
completed or attempted timely.

95%

95%

95%

Increase the rate at which children in
out-of-home care are visited by their
caseworker in the month.

95%

95%

95%

Increase the rate at which children in
Milwaukee experience three or fewer
out-of-home care placements in their
current episode of care.

90%

90%

90%
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Prog.
No.

Performance Measure*

Goal
2017

Goal
2018

Goal
2019

2.

Increase the percentage of W-2
participants who obtain unsubsidized
employment.

36%

36%

36%

Increase the percentage of W-2
participants, who are receiving a cash
grant, engaged full-time in federally
qualifying employment activities.

50%

50%

50%

Increase the percentage of child care
programs participating in YoungStar
that are rated as high quality (at least
3 stars).

50%

50.5%

51%

Increase the percentage of children
who receive Wisconsin Shares
attending high quality child care
providers (rated at least 3 stars).

74%

75%

76%

Increase the percentage of child
support cases with a court order
established.

80%

80%

80%

Increase the percentage of child
support paid in the month that it is
due.

80%

80%

80%

Increase the percentage of child
support cases with unpaid debt
balances (past child support or
arrears) that have a collection during
the federal fiscal year.

80%

80%

80%

Note: Based on fiscal year.

'Performance measures and goals have been revised beginning in 2017.
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DEPARTMENT OF CHILDREN AND FAMILIES

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

Children and Family Aids Funding Increase
Children and Family Aids Cost-to-Continue
Foster Care Rate Increase
Tribal High-Cost Placement Funding Increase
Services for Victims of Sex Trafficking
Milwaukee Child Welfare Reestimate
TANF/CCDF Allocations
Enhancements to Child Support
Reducing Summer Melt Pilot
. Human Resources Shared Services Program
. Information Technology Purchasing Consolidation - Vacant Position Transfer
. Program Revenue Reestimates
. Funding and Position Realignments
. Standard Budget Adjustments
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ITEMS NOT APPROVED

15. State Foster Care, Adoption Assistance and Subsidized Guardianship Reestimate



Children and Families

Table 1

Department Budget Summary by Funding Source (in thousands of dollars)
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ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $407,643.5 $459,297.7 $466,365.8 $468,027.3 $461,650.7 $464,061.5
State Operations 32,662.3 35,304.4 35,451.5 35,451.5 36,494.4 36,593.7
Local Assistance 87,710.7 128,373.4 128,373.4 128,373.4 128,850.0 129,111.2
Aids to Ind. & Org. 287,270.4 295,619.9 302,540.9 304,202.4 296,306.3 298,356.6
FEDERAL REVENUE (1) $600,729.9 $707,936.4 $716,313.3 $713,542.0 $699,448.9 $734,981.1
State Operations 79,016.7 87,545.3 90,233.0 90,018.6 92,467.5 92,233.8
Local Assistance 103,666.8 119,080.0 123,706.6 123,630.8 125,113.2 128,873.1
Aids to Ind. & Org. 418,046.5 501,311.1 502,373.7 499,892.6 481,868.2 513,874.2
PROGRAM REVENUE (2) $111,790.9 $110,803.9 $112,001.2 $111,158.0 $112,175.8 $111,367.6
State Operations 59,438.2 63,889.6 63,303.8 63,303.8 63,115.7 63,150.7
Local Assistance 8,570.2 7,766.7 7,758.7 7,743.4 8,006.2 7,990.9
Aids to Ind. & Org. 43,782.4 39,147.6 40,938.7 40,110.8 41,053.9 40,226.0
SEGREGATED REVENUE (3) $9,160.2 $9,274.7 $9,274.7 $9,274.7 $9,274.7 $9,274.7
State Operations 20.5 135.0 135.0 135.0 135.0 135.0
Aids to Ind. & Org. 9,139.7 9,139.7 9,139.7 9,139.7 9,139.7 9,139.7
TOTALS - ANNUAL $1,129,324.5 $1,287,312.7 $1,303,955.0 $1,302,002.0 $1,282,550.1 $1,319,684.9
State Operations 171,137.7 186,874.3 189,123.3 188,908.9 192,212.6 192,113.2
Local Assistance 199,947.7 255,220.1 259,838.7 259,747.6 261,969.4 265,975.2
Aids to Ind. & Org. 758,239.1 845,218.3 854,993.0 853,345.5 828,368.1 861,596.5

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
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Table 2
Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

Fy17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 231.92 231.92 231.92 232.17 232.17
FEDERAL REVENUE (1) 375.27 377.98 376.98 377.93 376.93
State Operations 367.27 371.98 370.98 371.93 370.93
Aids to Ind. & Org. 8.00 6.00 6.00 6.00 6.00
PROGRAM REVENUE (2) 190.82 186.11 186.11 185.91 176.31
State Operations 184.32 182.15 182.15 180.15 170.55
Aids to Ind. & Org. 6.50 3.96 3.96 5.76 5.76
TOTALS - ANNUAL 798.01 796.01 795.01 796.01 785.41
State Operations 783.51 786.05 785.05 784.25 773.65
Aids to Ind. & Org. 14.50 9.96 9.96 11.76 11.76

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)
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ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Children and family services $411,210.7 $462,834.8 $482,832.4 $485,569.0 $475,647.0 $481,697.4
2. Economic support $673,644.3 $784,501.3 $781,355.0 $777,065.4 $767,234.9 $798,684.3
3. General administration $44,469.5 $39,976.6 $39,767.6 $39,367.6 $39,668.2 $39,303.2
TOTALS $1,129,324.5 $1,287,312.7 $1,303,955.0 $1,302,002.0 $1,282,550.1 $1,319,684.9
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Children and family services 305.21 305.21 305.21 305.46 305.46
2. Economic support 336.50 334.60 333.60 336.35 335.35
3. General administration 156.30 156.20 156.20 154.20 144.60
TOTALS 798.01 796.01 795.01 796.01 785.41

(4) All positions are State Operations unless otherwise specified
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1. Children and Family Aids Funding Increase

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-F 0 0.00 0 0.00 1,250,000 0.00 5,000,000 0.00

TOTAL 0 0.00 0 0.00 1,250,000 0.00 5,000,000 0.00

The Governor recommends increased funding for children and family aids to counties starting in CY18
to reflect increasing child welfare costs.

2. Children and Family Aids Cost-to-Continue

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 346,700 0.00 346,700 0.00
PR-F 0 0.00 0 0.00 113,900 0.00 113,900 0.00
TOTAL 0 0.00 0 0.00 460,600 0.00 460,600 0.00

The Governor recommends increasing children and family aids to counties to fully fund a prior foster
care rate increase, which was a 2.5 percent increase effective in CY15.

3. Foster Care Rate Increase

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 213,900 0.00 644,300 0.00
PR-F 0 0.00 0 0.00 70,300 0.00 211,600 0.00
TOTAL 0 0.00 0 0.00 284,200 0.00 855,900 0.00

The Governor recommends increasing the foster care rates by 2.5 percent in each calendar year. In
addition, the Governor recommends creating a refundable tax credit to assist young adults between the
ages of 18 and 20 who have aged out of foster care. The credit equals 125 percent of the amount of
the federal earned income tax credit for childless adults provided that the federal credit could be
claimed if the claimants met the age requirements for the federal credit. See Shared Revenue and Tax
Relief, ltem #10. The tax credit is part of the Wisconsin Works for Everyone initiative.
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4. Tribal High-Cost Placement Funding Increase

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 247,500 0.00 247,500 0.00

TOTAL 0 0.00 0 0.00 247,500 0.00 247,500 0.00

The Governor recommends providing additional funding for high-cost tribal out-of-home care
placements and consolidating related appropriations to provide additional funding flexibility to meet
tribes' needs.

5. Services for Victims of Sex Trafficking

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 5,873,200 0.00 6,536,400 0.00 0 0.00 2,000,000 0.00

TOTAL 5,873,200 0.00 6,536,400 0.00 0 0.00 2,000,000 0.00

The Governor recommends providing additional funding for services to child victims of sex trafficking,
consistent with provisions of 2015 Wisconsin Act 367. The Governor also recommends modifying
current law to expand exclusive original jurisdiction of juvenile courts to include any child who is a
victim of or at substantial risk of becoming a sex trafficking victim.

6. Milwaukee Child Welfare Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 826,600 0.00 587,800 0.00 602,400 0.00 364,700 0.00
PR-F 310,100 0.00 548,900 0.00 15,100 0.00 252,800 0.00

TOTAL 1,136,700 0.00 1,136,700 0.00 617,500 0.00 617,500 0.00

The Governor recommends reestimating funding needed for child welfare services in Milwaukee
County. Increased funding is provided to cover anticipated aids and service contract expenses and to
adjust for changes to federal match rates on state funding.
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7. TANF/CCDF Allocations

Agency Request Governor's Recommendations

Source FY18 FY19 FY18
of Funds Dollars Positions Dollars Positions Dollars Positions Do

FY19
llars Positions

PR-F -1,982,900 0.00 -1,765,400 0.00 -16,579,200 -0.05 19,235,000 -0.05
PR-O 0 0.00 0 0.00 -107,800 0.00 -111,800 0.00
PR-S 0 0.00 0 0.00 43,000 0.80 43,000 0.80

TOTAL  -1,982,900 0.00 -1,765,400 0.00 -16,644,000 0.75 19,166,200 0.75

The Governor recommends funding for the Wisconsin Works (W-2) program and other programs that
serve families eligible for assistance under the Temporary Assistance for Needy Families (TANF) block

grant.

The Governor's W-2/TANF budget includes $160,623,800 GPR in each year. Federal

funding,

including the child care and development fund (CCDF) and TANF block grants, prior year carryover,
program revenue and segregated funds are also available for the program ($615,216,600 in FY18 and
$548,145,400 in FY19). Total revenues, adjusted for an anticipated federal TANF work participation
penalty in FY19, will be $775,840,400 in FY18 and $708,769,200 in FY19, leaving a projected balance

of $39 million at the end of FY19.
The table below outlines the Governor's recommended funding levels (all funds):

FY18
W-2 Contracts

W-2 Benefits: Funding to support projected W-2 benefits. $54,173,300

The Governor recommends modifying current law to allow benefit
sanctions under Learnfare on the basis of attendance, rather than
enrollment.’

In addition, the Governor recommends the expansion of substance $250,000
abuse screening and testing requirements to new W-2 participants,

excluding those in unsubsidized employment and women who are

caring for a newborn or who have an at-risk pregnancy.

Requirements would apply to all adults in a W-2 benefit group. If an

individual fails to successfully complete treatment, his or her

dependent child could receive partial benefit payments through a

designated payee for the period of time the parent is ineligible for

W-2. Costs associated with screening and testing are expected to

be absorbed by the department's existing GPR appropriation.*

W-2 Worker Supplement: The Governor recommends funding to $2,700,000
create a worker supplement program for families who meet federal

work participation requirements in unsubsidized employment after

they transition to case management follow-up. Costs for this

program would be supported from the department's existing TANF

GPR appropriation.

FY19

$54,173,300

$250,000

$2,700,000
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W-2 Contracts: Funding to support ongoing W-2 contracts, $55,000,000  $55,000,000
including the costs of subsidized employment placements, work
support services, education and training, and agency administration.

Child Care

Direct Child Care Services: Funding to support the Wisconsin $289,215,200 $308,167,800
Shares child care subsidy program. This includes expected subsidy

costs associated with implementation of the federal Child Care

Development Block Grant Reauthorization Act of 2014. ltis

assumed that the 12-month authorization modification cannot be

implemented until FY19.

The Governor recommends implementing a $25,000 liquid asset
test in1Wisconsin Shares to focus assistance on those most in
need.

In addition, modify the structure of Wisconsin Shares to mitigate the
sudden drop-off in benefits ("child care cliff") once a family's income
reaches 200 percent of the federal poverty level. Copayments
would increase $1 for every $3 in additional income beyond 200
percent of federal poverty level to ensure that there is no
disinc?ntive to taking a raise. This change would be effective in
FY19.

Quality Care for Quality Kids: Funding to support ongoing child care  $15,652,700  $15,652,700
quality improvement activities, including: (a) contracts for services

to rate the quality of child care providers' programs according to the

YoungStar rating system; (b) child care resource and referral

services; (c) training and technical assistance to child care

providers; (d) a scholarship and bonus program for child care

professionals; and (e) assistance to child care providers in

becoming licensed. This includes a funding adjustment to cover an

intake contract for the Milwaukee Early Care Administration.

Child Care State Administration and Licensing: Funding to support $36,189,400  $36,030,000
ongoing child care licensing and regulation, the Child Care

Information Center reference and loan library, the department's

costs associated with administering the Wisconsin Shares subsidy

program, and child care quality improvement programs. Additional

funding is included for information technology work needed to

implement changes relating to the elimination of the child care cliff

and federal Child Care Development Block Grant Reauthorization

Act of 2014.
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Other Payments to Individuals

Kinship Care: Funding to support the program that provides a
monthly payment to a nonparent relative for the care and support of
a child who would otherwise be at risk of abuse or neglect, if he or
she were to remain at home. This includes cost-to-continue
funding, assuming a 1 percent annual increase in caseload, as well
as a 2.5 percent increase in kinship care rates, effective in calendar
year 2018, consistent with the proposed increase in foster care
rates. See Item #3, Foster Care Rate Increase.

Caretaker Supplement: Funding to support monthly cash benefit to
Supplemental Security Income (SSI) recipients to support their
dependent children. Amounts assume the most recent reestimate
of expenses from the Department of Health Services.

Emergency Assistance: Funding based on the most recent
reestimate of expenditures for assistance to families facing a current
emergency due to fire, flood, natural disaster, energy crisis or
homelessness.

Administrative Support

State Administration of Public Assistance: Funding for state
administration of TANF programs, which includes state program
staff responsible for planning, contracting and oversight of W-2 and
related TANF programs. Adjustments are provided to reallocate
3.0 FTE existing vacant positions for additional staffing in the
department's Public Assistance Collections Unit. This item also
includes creation of a 0.75 FTE four-year project position to
administer pilot programs created under the Governor's budget
proposal.t

Public Assistance Program Fraud and Error Reduction: Funding to
reimburse counties for program integrity, and W-2 and child care
fraud investigation costs.

Other Support Services

Transform Milwaukee Jobs Initiative and Transitional Jobs Initiative:
Funding for increased subsidized employment and related services
for low-income individuals. An additional $1 million is provided
starting in FY19 to expand the Transitional Jobs initiative to four
additional rural counties (Adams, Clark, Jackson and Juneau).

Children First: Funding for work programs for noncustodial parents
who are in arrears in meeting their child support obligations.

General Education Development: Funding to provide general
education development testing and preparation for TANF-eligible
individuals.

Adult Literacy Grants: Funding to provide grants to qualified
applicants to provide literacy training to TANF-eligible adults.

$22,012,100

$27,339,100

$7,000,000

$15,987,000

$605,500

$7,000,000

$1,140,000

$115,000

$41,600

$22,741,200

$27,339,100

$7,000,000

$15,902,900

$605,500

$8,000,000

$1,140,000

$115,000

$41,600
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Grants for Civil Legal Services: Funding to provide grants to the
Wisconsin Trust Account Foundation, Inc., for programs that provide
civil legal services to low-income families.

Grants to the Boys and Girls Clubs: Funding for the Wisconsin
Chapter of the Boys and Girls Clubs of America for programs that
focus on study habits, intensive tutoring in math and English, and
exposure to career options and role models, and that improve the
social, academic and employment skills of TANF-eligible youth.
This item includes an additional $100,000 for a grant to a Boys and
Girls Club for Milwaukee Public Schools similar to Green Bay's BE
GREAT: Graduate program.

Grant to Wisconsin Community Services: Ongoing funding for
community building workshop facilitator training to provide services
to Milwaukee TANF-eligible individuals.

Fostering Futures: Connections Count: Funding for trusted
neighbors or community leaders, to connect vulnerable families with
young children to community supports. This item includes additional
funding in FY19 to cover anticipated expenses for developing and
implementing a trauma-informed training curriculum that is more
specific to Wisconsin's needs.

Safety and Out-of-Home Placement Services: Funding for services
for families where the department determines that, if appropriate
services are provided, the child may remain at home and for families
with children in out-of-home care. Additional funding is provided to
expand services statewide along with a requirement for all counties
to provide matching funds at the same percentage currently
required for children and family aids funding.

Child Welfare Prevention Services: Funding to reduce the incidence
of child abuse and neglect, and to provide services for families in
Milwaukee County who are at risk of having a child removed from
the home due to abuse or neglect. Additional funding is provided,
and current law is modified to allow the use of TANF funds for these
services statewide."

Families and Schools Together (FAST): New funding for an
evidence-based prevention/early intervention pilot program that
connects schools, families and communities to enhance family
functioning; promote scholastic success; and prevent substance
abuse, delinquency and child maltreatment. The target population
would be students in four-year-old kindergarten through third grade
in certain Milwaukee schools. See Department of Public Instruction,
Iltem #7.

$500,000

$1,275,000

$400,000

$360,300

$6,282,500

$5,289,600

$250,000

$500,000

$1,275,000

$400,000

$560,300

$7,314,300

$5,289,600

$250,000
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Offender Reentry Demonstration Project: The Governor
recommends new funding to create a five-year offender reentry
demonstration project that incorporates a trauma-informed approach
with traditional reentry programming to address underlying trauma
that can cause antisocial and criminal behavior. The program would
be targeted to formerly incarcerated males who are noncustodial
parents age 18 or older and returning to certain inner city
neighborhoods in Milwaukee." See Department of Corrections,

ltem #7.

Academic and Career Planning Enhancement: Require
incorporation of the Success Sequence into the Department of
Public Instruction's academic and career planning materials. The
success sequence refers to the idea that economic success is more
likely if an individual achieves three norms: graduating high school,
maintaining a full-time job, and having children while married and
after age 21. Content will be jointly developed and subject to the
Department of Children and Families' final approval and will be
rolled out statewide by the 2019-20 school year." See Department
of Public Instruction, ltem #9.

Public Messaging Campaign: Provide two-year funding for a
statewide public messaging campaign on the Success Sequence
and implications of teenage pregnancy.’

Early Learning Texting Intervention: Create a two-year pilot
program that uses a text message-based intervention for four-year-
old kindergarten students in Head Start programs to improve early
literacy and increase parental involvement in education.’

Early Absenteeism: Create a performance-based grant program to
assist schools with high rates of chronic absenteeism in early
grades. Grants would be awarded on the basis of a competitive
process, at $50,000 per school. The program would be
administered by the department, in consultation with the Department
of Public Instruction, and would use a pay for success model that
would make continuation of funding contingent on achieving a year-
over-year reduction in chronic absenteeism. The program would
sunset after two years.1 See Department of Public Instruction,

Iltem #8.

The Departments of Children and Families, Public Instruction,
Health Services, and Workforce Development would also be
required to collaborate on a study of the population overlap of public
benefit programs and chronic absenteeism among students. The
report would be due on or before December 30, 2018, to the
Governor and the appropriate standing committees of the
Legislature.

Employment Services for the Homeless Grants: Provide $50,000
annual grants through the Department of Administration to certain
shelters to provide intensive case management services to
homeless families, focused on providing financial management,
employment, school continuation, and enrolling unemployed or
underemployed parents in W-2 or the FoodShare Employment and
Training (FSET) program.’ See Department of Administration,

$187,500

$50,000

$400,000

$35,000

$0

$500,000
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$600,000

$60,000

$500,000

$500,000
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Item #25.

Transfer to the Social Services Block Grant: Ongoing transfer of
funding from the TANF block grant to the Social Services Block
Grant. The block grant supports the state's Community Aids
programs, which provide services to low-income families, disabled
persons and the elderly.

$14,653,500

Earned Income Tax Credit: Funding for the portion of the
refundable tax credit for individuals who are TANF eligible.
Additional funding is provided for the TANF-eligible portion of the
proposed increase in the credit for filers with one dependent child
beginning with tax year 2017." See Shared Revenue and Tax
Relief, Item #4.

$69,700,000

litems are part of the Wisconsin Works for Everyone initiative.

8. Enhancements to Child Support
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$14,653,500

$82,700,000

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 0 0.00 140,300 0.00 188,300 0.00
PR-F 0 0.00 0 0.00 272,200 0.00 365,300 0.00
TOTAL 0 0.00 0 0.00 412,500 0.00 553,600 0.00

The Governor recommends strengthening the expectation that both parents provide for their children
by: (@) providing funding for a five-county demonstration program to expand an enhanced Supporting
Parents Supporting Kids model to provide work supports for low-income noncustodial parents;

(b) restoring the child support cooperation requirement in FoodShare and provide funding for
associated information technology changes to the department's child support system (see Department
of Health Services, Item #7); and (c) providing a state earned income tax credit, which will equal

7.5 percent of the federal credit for filers with one dependent child, for noncustodial parents who meet
their obligated levels of child support payments (see Shared Revenue and Tax Relief, Item #6). These

items are part of the Wisconsin Works for Everyone initiative.
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9. Reducing Summer Melt Pilot

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 16,200 0.25 140,500 0.25

TOTAL 0 0.00 0 0.00 16,200 0.25 140,500 0.25

The Governor recommends creating a two-year text message-based intervention program designed to
increase the share of high school seniors who successfully enroll in a postsecondary educational
institution. The program would be administered by the department with a limited number of schools,
beginning in FY19. The Governor also recommends providing funding and position authority for the
department to create a 0.25 FTE GPR four-year project position. This item is a part of the Wisconsin
Works for Everyone initiative.

10. Human Resources Shared Services Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-S 0 0.00 0 0.00 0 0.00 0 -9.60

TOTAL 0 0.00 0 0.00 0 0.00 0 -9.60

The Governor recommends creating a human resources shared services program within the Division of
Personnel Management at the Department of Administration to consolidate human resources, payroll
and benefits functions of most executive branch agencies. Agency staff related to these functions will
become Department of Administration employees beginning on July 1, 2018. However, vacant
positions will be reallocated from select agencies in FY18 to begin the transition toward a shared
services model. See Department of Administration, Item #4.
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11. Information Technology Purchasing Consolidation - Vacant Position Transfer

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-S 0 0.00 0 0.00 -99,400 -1.00 -99,400 -1.00
TOTAL 0 0.00 0 0.00 -99,400 -1.00 -99,400 -1.00

The Governor recommends transferring vacant information technology positions from the department
to the Department of Administration to strengthen information technology and services procurement
and purchasing. Additional staffing at the Department of Administration will ensure that individual
agency information technology purchases are made in a way that considers technologies and products
already in use across the enterprise and maximizes single, integrated solutions whenever

possible. See Department of Administration, Item #9.

12. Program Revenue Reestimates

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-F 5,807,500 0.00 1,719,000 0.00 6,607,400 0.00 2,252,300 0.00
PR-O -33,200 0.00 -33,200 0.00 -33,200 0.00 -33,200 0.00
PR-S 2,278,800 0.00 1,435,600 0.00 2,278,800 0.00 1,435,600 0.00
TOTAL 8,053,100 0.00 3,121,400 0.00 8,853,000 0.00 3,654,700 0.00

The Governor recommends adjusting the department's expenditure authority based on reestimates of

program revenues.
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13. Funding and Position Realignments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -4,000 0.00 -4,000 0.00 -4,000 0.00 -4,000 0.00
PR-F 492,300 4.71 492,300 4.71 492,300 4.71 492,300 4.71
PR-O 25,900 0.15 25,900 0.15 25,900 0.15 25,900 0.15
PR-S -514,500 -4.86 -514,500 -4.86 -514,500 -4.86 -514,500 -4.86
TOTAL -300 0.00 -300 0.00 -300 0.00 -300 0.00

The Governor recommends reallocating funding and positions to more accurately reflect the needs and
organizational structure of the department.

14. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 151,100 0.00 151,100 0.00 1,037,500 0.00 1,083,300 0.00
PR-F -21,600 -2.00 -202,000 -3.00 -729,500 -2.00 -878,500 -3.00
PR-O -142,500 0.00 -142,500 0.00 -123,400 0.00 -119,400 0.00
PR-S -417,200 0.00 -417,200 0.00 -345,000 0.00 -310,000 0.00
TOTAL -430,200 -2.00 -610,600 -3.00 -160,400 -2.00 -224,600 -3.00

The Governor recommends adjusting the department's base budget for: (a) turnover reduction
(-$1,068,600 in each year); (b) removal of noncontinuing elements from the base (-$79,900

and -2.0 FTE positions in FY18 and -$260,300 and -3.0 FTE positions in FY19); (c) full funding of
continuing position salaries and fringe benefits (-$187,100 in each year); (d) overtime ($762,700 in
each year); (e) night and weekend differential pay ($142,700 in each year); (f) full funding of lease and
directed moves costs ($269,800 in FY18 and $386,000 in FY19); and (g) minor transfers within the
same alpha appropriation.
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ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the
Department of Children and Families.

Source FY18 FY19
Decision Item of Funds Dollars Positions Dollars Positions
15. State Foster Care, Adoption Assistance GPR 221,200 0.00 1,458,300 0.00
and Subsidized Guardianship PR-F 3771500 000 4,812,800  0.00
Reestimate B B
TOTAL OF ITEMS NOT APPROVED GPR 221,200 0.00 1,458,300 0.00

PR-F 3,771,500 0.00 4,812,800 0.00
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CIRCUIT COURTS

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 97,470,300 101,560,500 4.2 101,560,500 0.0
PR-S 232,700 232,700 0.0 232,700 0.0
TOTAL 97,703,000 101,793,200 4.2 101,793,200 0.0

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 527.00 527.00 0.00 527.00 0.00
TOTAL 527.00 527.00 0.00 527.00 0.00

AGENCY DESCRIPTION

The Circuit Courts are Wisconsin's courts of general jurisdiction and consist of 249 judicial positions in

69 judicial circuits. Each county in the state is a circuit, with the exception of Pepin and Buffalo, Menominee
and Shawano, and Forest and Florence, which are paired to form three circuits. A circuit may consist of more
than one branch (judge) where the volume of litigation warrants. Of the 69 circuits, 41 contain multiple
branches.

The Circuit Courts have original jurisdiction in all criminal, civil, juvenile, family and probate cases unless
exclusive jurisdiction has been given to another court. The courts have appellate jurisdiction over orders and
judgments of the municipal courts and the responsibility to review decisions and orders of state administrative
agencies.

For purposes of management, the Circuit Courts are divided into ten administrative districts. Each district has
a chief judge appointed by the Supreme Court and a district court administrator, who administers the business
of the judicial branch in that district in cooperation with the director of state courts at the direction of the chief
justice. The first judicial district (Milwaukee County) also has an assistant district court administrator.
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CIRCUIT COURTS

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

1. Judicial Compensation
2. Standard Budget Adjustments
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $93,332.6 $97,470.3  $101,562.9  $101,562.9  $101,560.5  $101,560.5
State Operations 69,228.7 72,793.5 76,886.1 76,886.1 76,883.7 76,883.7
Local Assistance 24,103.9 24,676.8 24,676.8 24,676.8 24,676.8 24,676.8
PROGRAM REVENUE (2) $232.7 $232.7 $232.7 $232.7 $232.7 $232.7
Local Assistance 232.7 232.7 232.7 232.7 232.7 232.7
TOTALS - ANNUAL $93,565.3 $97,703.0  $101,795.6  $101,795.6  $101,793.2 $101,793.2
State Operations 69,228.7 72,793.5 76,886.1 76,886.1 76,883.7 76,883.7
Local Assistance 24,336.6 24,909.5 24,909.5 24,909.5 24,909.5 24,909.5

(2) Includes Program Revenue-Service and Program Revenue-Other

Table 2
Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
Fy17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 527.00 527.00 527.00 527.00 527.00
TOTALS - ANNUAL 527.00 527.00 527.00 527.00 527.00

(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Court operations $93,565.3 $97,703.0 $101,795.6 $101,795.6 $101,793.2 $101,793.2
TOTALS $93,565.3 $97,703.0 $101,795.6 $101,795.6 $101,793.2 $101,793.2
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Court operations 527.00 527.00 527.00 527.00 527.00
TOTALS 527.00 527.00 527.00 527.00 527.00

(4) All positions are State Operations unless otherwise specified
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1. Judicial Compensation

The Governor recommends establishing a process by which the Director of State Courts can develop a
pay plan for judges and justices, which is submitted directly to the Joint Committee on Employment
Relations for approval, rather than as part of the state compensation plan submitted by the Department
of Administration to the committee. Nonjudicial staff will continue to be covered under the state

compensation plan. See Supreme Court, Item #2.

2. Standard Budget Adjustments

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 4,092,600 0.00 4,092,600 0.00 4,090,200 0.00 4,090,200 0.00
TOTAL 4,092,600 0.00 4,092,600 0.00 4,090,200 0.00 4,090,200 0.00

The Governor recommends adjusting the agency's base budget for full funding of continuing position

salaries and fringe benefits.

131



Circuit Courts 132



133

DEPARTMENT OF CORRECTIONS

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change

of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18

GPR 1,098,346,600 1,126,557,700 2.6 1,127,326,700 0.1
PR-F 2,589,900 2,589,900 0.0 2,589,900 0.0
PR-O 63,690,900 59,911,700 -5.9 60,434,500 0.9
PR-S 54,129,400 53,202,500 -1.7 54,655,900 2.7
TOTAL 1,218,756,800 1,242,261,800 1.9 1,245,007,000 0.2

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 9,564.77 9,663.22 98.45 9,5659.42 -103.80
PR-O 369.80 388.30 18.50 381.80 -6.50
PR-S 166.75 166.75 0.00 162.75 -4.00
TOTAL 10,101.32 10,218.27 116.95 10,103.97 -114.30

AGENCY DESCRIPTION

The department is headed by a secretary who is appointed by the Governor with the advice and consent of
the Senate. The department's programs are administered by the following four divisions: Adult Institutions,
Community Corrections, Juvenile Corrections and Management Services. In addition, the Parole Commission
is a statutory commission created in the department that is responsible for granting parole for prisoners who
have committed felonies.

The department manages 18 correctional institutions, 1 holds facility and 16 correctional centers for adults,
and 2 schools for juveniles. The department provides health services, education, employment training and
other offender programming for incarcerated offenders; administers the probation, parole and extended
supervision program; assigns inmate security levels; directs the placement and movement of offenders
throughout the system; administers the State of Wisconsin's Sex Offender Registry program; operates an
electronic monitoring center for adults, juveniles and counties; and provides victim advocacy services. The
department also administers juvenile community supervision, which offers a wide range of social, educational
and employment assistance; and the Grow Academy, which provides delinquent male youth educational,
developmental and restorative justice support through an agricultural science-based curriculum.



Corrections 134

MISSION
The department's mission is to:
e Protect the public, department staff and those in the department's charge.
e Provide opportunities for positive change and success.
e Promote, inform and educate others about department programs and successes.

e Partner and collaborate with community service providers and other criminal justice entities.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Program 1: Adult Correctional Services
Program 3: Juvenile Correctional Services

Goal: Promote community safety through effective, humane custody and supervision of offenders.
Goal: Provide for a continuous investment in quality leadership.

Goal: Provide opportunities for successful offender participation and completion in programming and work, to
promote positive lifestyle changes and law-abiding behaviors.

Goal: Develop meaningful evaluation and accountability processes for effective management of resources.

Goal: Assist in the recovery of victims of crime by providing information and opportunities to participate in the
correctional system.

Goal: Build, maintain and empower a diverse, competent and professional workforce.
Goal: Promote department relationships, credibility, understanding and involvement with the community.

Goal: Research, develop and utilize technological innovations to ensure effective and efficient decision
making by the department.

Goal: Build a mutually-supported criminal justice relationship among federal, state, county and community
law enforcement and corrections agencies.

Goal: Provide accountability to taxpayers through efficient, effective and innovative management of
resources.

Goal: Promote the use of evidence-based practices through the completion of risk and needs assessments
for all inmates.
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PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Reduce recidivism. The 2009 Decrease the | The 2010 Decrease the | The 2011
recidivism rate is 30.1% for the percentage recidivism percentage recidivism
3-year follow-up period.* of recidivists | rate is 32.2% | of recidivists | rate is 31.3%
for the 3-year for the 3-year
follow-up follow-up
period period
1. Decrease percent of victim No numeric $6.1 million Increase the | $5.1 million
restitution owed after offenders are baseline paid by amount of paid by
discharged from supervision. available offenders victim offenders
whose restitution whose
Increase the | commitments | paid before commitments
amount of discharged in | an offender discharged in
victim FY15 discharges FY16
restitution from
paid before This amount | supervision This amount
an offender is 23.2% of is 18.7% of
discharges the total the total
from original original
supervision obligations obligations
owed, and is owed, and is
38.9% of the 50.6% of the
adjusted adjusted
obligations obligations
owed? owed”
1. Increase employment rates of No numeric 471 Increase 405
offenders on supervision. baseline Windows to employment | Windows to
available Work rates of Work
participants offenders on | participants
Increase obtained 661 | supervision obtained 546
employment | episodes of episodes of
rates of employment employment
offenders on | during FY15 during FY16
supervision
Participants Participants
earned an earned an
average of average of
$10.11 per $10.54 per
hour at hire hour at hire
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016

1. Increase the amount of risk and No numeric 45,206 Increase the | 45,263
needs assessments completed for baseline COMPAS amount of COMPAS
all inmates. available assessments | risk assessments

completed in | assessments | completed in
Increase the | FY15 for completed FY16 for
amount of offenders in for inmates offenders in
risk the Divisions the Divisions
assessments | of Adult of Adult
completed Institutions Institutions
for inmates and and

Community Community

Corrections Corrections

1. Increase the percentage of primary | Increase the | 6,209 Increase the | 7,079
program completion (primary percentage primary percentage primary
programs include: Alcohol and of primary program of primary program
Other Drug Abuse, Cognitive Group | programs completions programs completions
Intervention Program, Domestic completed completed
Violence, Anger Management, and
Sex Offender Treatment. (The
percentage of inmates that
completed primary programs in
2013 is 76%.)

3. Increase by 2% the number of youth | Increase LHS: Increase LHS:
enrolled in a Division of Juvenile over 2014 Reading — over 2015 Reading —
Corrections (DJC) school for at percentage 51%, percentage 64%,
least six months who demonstrate of 77% math | Math — 48% of 77% math | Math — 55%
progress in math and reading levels | and 84% and 84%
as measured by standardized tests. | reading CLS: reading CLS:

Reading — Reading —
Lincoln Hills School (LHS) 77%, 78%,
Copper Lake School (CLS) Math — 73% Math — 55%

3. Increase school credits earned per New LHS: Increase LHS:

youth. measure, no | 1.5 credits over 2015 2.3 credits
base per youth average per youth
currently
established CLs: CLs:
to be ableto | 1.7 credits 4.4 credits
set a goal per youth per youth
Increase
over 2014
average of
1.75

3. Increase accountability in service Complete DJC audited | Complete DJC audited

provider contracts. audits of 44% of its audits of 26% of its
20% of service 20% of service
service providers in service providers in
providers FY15 providers FY16
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
3. Provide increased reporting Currently no | DJC Work with Working on
available to county partners. reporting continues to | department providing
readily publish Webmaster information
available to reports each | to provide about each
counties month on-line county on
detailing information youth under
The goal is institution for each DJC
to provide and county on supervision
detailed community youth under
reports for population DJC A new
each county | including a supervision juvenile
on: number breakdown management
of commit- by system was
ments, committing purchased
average county and and
length of region development
stay, began mid-
commitment | In meetings FY16
offenses, counties
youth have yet to This system
progress and | determine will allow the
youth on what department
state information to streamline
supervision they would information
like to see and data that
Continue to routinely can be
provide made provided to
monthly available for counties
information their youth
to counties committed to
via the DJC DJC
At-A-Glance
brochures
Work to
implement a
new offender
management
system to
provide
county-
specific
information

Note: Based on fiscal year.

This performance measure cited a 2013 recidivism rate in the 2015-17 Executive Budget Book, however it

should have reflected a 2009 recidivism rate.

*Original Obligation Owed: The amount that was entered from the judgement of conviction or other type of
court signed order. Total (Adjusted) Obligation Owed: Adjustments made by the department resulting from
payments made while in the institution, paid by other or reduced by a court order. This includes adjustments
for civil judgments ordered. Total Paid Payee: Amount the offender has paid toward each obligation.
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2017, 2018 AND 2019 GOALS
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Prog. Goal Goal Goal
No. Performance Measure® 2017 2018 2019
1. Reduce recidivism. Decrease the Decrease the Decrease the
percentage of percentage of percentage of
recidivists recidivists recidivists

1. Maintain or increase the percentage Establish a Increase or Increase or
of restitution collected on adjusted baseline, maintain maintain
restitution obligations ordered in accounting for percentage from percentage from
cases closed in that year (sole recent changes in | previous year previous year
restitution accounts only). data systems

1. Maintain or increase the percentage Maintain or Maintain or Maintain or
of eligible offenders that have increase from increase from increase from
completed requirements and received | previous year previous year previous year
an early discharge from supervision.

1. Increase accountability in service Complete eight Complete Complete
provider contracts. Corrections eight CPC audits | eight CPC audits

Program
Checklist (CPC)
audits

1. Increase the percentage of primary Increase the Increase the Increase the
program completion (primary percentage of percentage of percentage of
programs include: Alcohol and Other | primary programs | primary programs | primary programs
Drug Abuse, Cognitive Group completed completed completed
Intervention Program, Domestic
Violence, Anger Management, and
Sex Offender Treatment).

1. Increase the number of High School Increase number | Increase number | Increase number
Equivalency Diplomas (HSED) and from previous from previous from previous
General Education Diplomas (GED) year year year
issued to inmates while incarcerated.

1. Increase the amount of money Increase amount Increase amount Increase amount
generated by institution fundraisers from previous from previous from previous
that is donated to nonprofits (charity year year year
organizations).

3. Maintain or increase the number of Maintain or Maintain or Maintain or
youth who demonstrate progress in increase from increase from increase from
math and reading levels as measured | previous year previous year previous year
by standardized tests.

3. Maintain at least two school credits Increase from Increase from Increase from
earned per youth. 2014 average of 2014 average of 2014 average of

1.75 1.75 1.75
3. Increase accountability in service Complete audits Complete audits Complete audits

provider contracts.

of 20% of service
providers

of 20% of service
providers

of 20% of service
providers
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Prog. Goal Goal Goal
No. Performance Measure® 2017 2018 2019
3. Provide increased reporting available | Work to Work to Work to

to county partners.

implement a new
offender
management
system to provide
county-specific
information

implement a new
offender
management
system to provide
county-specific
information

implement a new
offender
management
system to provide
county-specific
information

Note: Based on fiscal year.

'Performance measures and goals for 2017 have been revised.
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DEPARTMENT OF CORRECTIONS

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS
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Prison Rape Elimination Act Compliance in Juvenile Facilities
Services for Juvenile Corrections

Juvenile Medication Administration

Juvenile Mental Health Services

Body-Worn Cameras in Restrictive Housing

Expansion of Earned Release Program

Windows to Work and Workforce Readiness Program

Prison Mentorship Pilot Program

Opening Avenues to Reentry Success Expansion

. Racine Youthful Offender Correctional Facility Population Increase

. Staffing for a New Housing Unit at Robert E. Ellsworth Correctional Center
. Columbia Correctional Institution Health Services Unit Expansion

. Oshkosh Correctional Institution Health Service Unit Expansion

. Staffing at Taycheedah Correctional Institution Health Services Unit

. Mental Health Staffing in Restrictive Housing

. Oshkosh Correctional Institution Mental lliness Treatment and Diversion Units
. Drunk Driving Offender Population Increases

. Elimination of the Parole Commission

. Wastewater Treatment Plant Improvements

. Restitution Fees and Hearings and Appeals Charges and Procedures

. Nonstandard Budget Adjustments

. Renewable Energy Appropriation

. Overtime Supplement

. Night and Weekend Differential Pay Supplement

. Information Technology Purchasing Consolidation - Vacant Position Transfer
. Human Resources Shared Services Program

. Mendota Juvenile Treatment Center Reestimate

. Program Revenue Reestimates

. Realignment of Funding and Positions

. Fuel and Utilities Reestimate

. Debt Service Reestimate

. Standard Budget Adjustments

ITEMS NOT APPROVED

33.
34.
35.

36

Modifications to Prison Industry Services
Serious Juvenile Offenders

Repair and Maintenance for Institutions
Technology Budget Shortfalls
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 Fy17 FY18 FY19 FY18 FY19

GENERAL PURPOSE REVENUE $1,111,824.2  $1,098,346.6 $1,142,568.2 $1,176,209.2 $1,126,557.7 $1,127,326.7

State Operations 1,031,198.1 1,062,072.9 1,106,294.5 1,139,935.5 1,090,284.0 1,091,053.0
Local Assistance 49,498.7 4,885.7 4,885.7 4,885.7 4,885.7 4,885.7
Aids to Ind. & Org. 31,127.4 31,388.0 31,388.0 31,388.0 31,388.0 31,388.0
FEDERAL REVENUE (1) $1,595.5 $2,589.9 $2,589.9 $2,589.9 $2,589.9 $2,589.9
State Operations 1,595.5 2,589.9 2,589.9 2,589.9 2,589.9 2,589.9
PROGRAM REVENUE (2) $107,014.1 $117,820.3 $112,019.4 $113,797.4 $113,114.2 $115,090.4
State Operations 98,971.1 109,644.1 103,262.8 104,556.3 104,357.6 105,849.3
Local Assistance 1,088.0 0.0 0.0 0.0 0.0 0.0
Aids to Ind. & Org. 6,955.0 8,176.2 8,756.6 9,241.1 8,756.6 9,241.1
TOTALS - ANNUAL $1,220,433.8  $1,218,756.8 $1,257,177.5 $1,292,596.5 $1,242,261.8 $1,245,007.0
State Operations 1,131,764.8 1,174,306.9 1,212,147.2 1,247,081.7 1,197,231.5 1,199,492.2
Local Assistance 50,586.6 4,885.7 4,885.7 4,885.7 4,885.7 4,885.7
Aids to Ind. & Org. 38,082.4 39,564.2 40,144.6 40,629.1 40,144.6 40,629.1

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other

Table 2
Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 9,564.77 9,640.67 9,676.62 9,663.22 9,559.42
PROGRAM REVENUE (2) 536.55 529.80 529.80 555.05 544.55
TOTALS - ANNUAL 10,101.32 10,170.47 10,206.42 10,218.27 10,103.97

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
1. Adult correctional services $1,109,798.1 $1,150,397.8 $1,186,851.3 $1,220,381.3 $1,174,267.6 $1,177,345.0
2. Parole commission $858.5 $1,282.9 $1,183.0 $1,184.5 $591.6 $0.0
3. Juvenile correctional services $109,777.2 $67,076.1 $69,143.2 $71,030.7 $67,402.6 $67,662.0
TOTALS $1,220,433.8  $1,218,756.8 $1,257,177.5 $1,292,596.5 $1,242,261.8 $1,245,007.0

Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Adult correctional services 9,709.22 9,757.87 9,793.82 9,805.67 9,709.87
2. Parole commission 13.00 13.00 13.00 13.00 0.00
3. Juvenile correctional services 379.10 399.60 399.60 399.60 394.10
TOTALS 10,101.32 10,170.47 10,206.42 10,218.27 10,103.97

(4) All positions are State Operations unless otherwise specified
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1. Prison Rape Elimination Act Compliance in Juvenile Facilities

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 1,109,100 18.25 1,263,700 18.25 0 0.00 0 0.00
PR-O -455,700  -10.00 -607,700  -10.00 653,400 8.25 656,000 8.25
TOTAL 653,400 8.25 656,000 8.25 653,400 8.25 656,000 8.25

The Governor recommends increasing position and expenditure authority to improve staff ratio
requirements at the Lincoln Hills School as directed by the federal Prison Rape Elimination Act.

2. Services for Juvenile Corrections

The Governor recommends setting the daily rates for juvenile facilities at $344 in FY18 and $352 in
FY19 for juvenile correctional facilities. The Governor also recommends amending statutory language
to increase the age from 16 to 18 under which a person who is sentenced to the Wisconsin state
prisons must be placed at a juvenile correctional facility under certain circumstances.

3. Juvenile Medication Administration

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 620,800 9.00 769,000 9.00 0 0.00 0 0.00
PR-O -527,300 0.00 -703,100 0.00 93,500 9.00 65,900 9.00
TOTAL 93,500 9.00 65,900 9.00 93,500 9.00 65,900 9.00

The Governor recommends increasing expenditure and position authority to provide for the safe and
effective administration of controlled medications by trained medical personnel to Division of Juvenile
Corrections youths.
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4. Juvenile Mental Health Services
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Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions
PR-O 256,100 3.25 300,500 3.25 256,100 3.25 300,500 3.25
TOTAL 256,100 3.25 300,500 3.25 256,100 3.25 300,500 3.25

The Governor recommends increasing expenditure and position authority to expand mental health

services for girls at Copper Lake School.

5. Body-Worn Cameras in Restrictive Housing

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions| Dollars Positions  Dollars  Positions
GPR 0 0.00 0 0.00 326,700 0.00 264,700 0.00
TOTAL 0 0.00 0 0.00 326,700 0.00 264,700 0.00
The Governor recommends providing one-time funding to purchase body-worn cameras for
correctional officers working in restrictive housing units.

6. Expansion of Earned Release Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions| Dollars  Positions  Dollars  Positions
GPR 0 0.00 0 0.00 -875,500 16.25 -2,832,300 16.25
TOTAL 0 0.00 0 0.00 -875,500 16.25 -2,832,300 16.25

The Governor recommends increasing position authority to provide programming for more inmates who

are eligible for the earned release program. The Governor also recommends adjusting the

department's budget to reflect a reduction in contract beds associated with the expansion of the

program.
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7. Windows to Work and Workforce Readiness Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 1,250,000 0.00 1,250,000 0.00 1,000,000 0.00 1,000,000 0.00

TOTAL 1,250,000 0.00 1,250,000 0.00 1,000,000 0.00 1,000,000 0.00

The Governor recommends providing additional funding to expand the Windows to Work program and
Vocational Training programs. The Governor also recommends permitting inmates under state
supervision who are confined in county jails to participate in work release programs. The Governor
further recommends the Department of Workforce Development employ an apprenticeship coordinator
to expand and streamline apprenticeship opportunities for state inmates. In addition, the Governor
recommends expanding the mobile classroom program to provide job skills training for inmates at
correctional facilities who are preparing for reentry into the workforce. Finally, the Governor
recommends funding for an offender reentry demonstration project that would incorporate trauma-
informed care for ex-offenders returning to Milwaukee County. See Department of Children and
Families, Item #7; and Department of Workforce Development, Item #2. These items are a part of the
Wisconsin Works for Everyone initiative.

8. Prison Mentorship Pilot Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 252,400 5.00 303,000 5.00

TOTAL 0 0.00 0 0.00 252,400 5.00 303,000 5.00

The Governor recommends providing funding and position authority to facilitate a mentorship program
between inmates and citizen volunteers. This item is a part of the Wisconsin Works for Everyone
initiative.
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9. Opening Avenues to Reentry Success Expansion

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 660,800 0.00 660,800 0.00 660,800 0.00 660,800 0.00

TOTAL 660,800 0.00 660,800 0.00 660,800 0.00 660,800 0.00

The Governor recommends increasing funding to expand the Opening Avenues to Reentry Success
program.

10. Racine Youthful Offender Correctional Facility Population Increase

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 -300,100 0.00 -296,200 0.00

TOTAL 0 0.00 0 0.00 -300,100 0.00 -296,200 0.00

The Governor recommends adjusting the population limit at the Racine Youthful Offender Correctional
Facility to alleviate reliance on county contract beds and to enable more eligible inmates to participate
in programming at the facility targeted at this age group. The Governor also recommends reducing
expenditures for contract beds to reflect the increase in available beds in existing institutions as a result
of the transfer of inmates from other facilities to the Racine facility.

11. Staffing for a New Housing Unit at Robert E. Ellsworth Correctional Center

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 1,298,700 3.00 1,343,000 3.00 264,100 3.00 308,400 3.00

TOTAL 1,298,700 3.00 1,343,000 3.00 264,100 3.00 308,400 3.00

The Governor recommends providing expenditure and position authority to staff a new housing unit at
the Robert E. Ellsworth Correctional Center.
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12. Columbia Correctional Institution Health Services Unit Expansion

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 773,200 5.00 0 0.00 773,200 5.00
TOTAL 0 0.00 773,200 5.00 0 0.00 773,200 5.00

The Governor recommends providing expenditure and position authority to operate and staff the new
health services unit at Columbia Correctional Institution and treat the institution's large population of

chronically and mentally ill inmates.

13. Oshkosh Correctional Institution Health Service Unit Expansion

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions| Dollars  Positions  Dollars  Positions
GPR 0 0.00 2,200,200 28.95 0 0.00 1,274,200 28.95
TOTAL 0 0.00 2,200,200 28.95 0 0.00 1,274,200 28.95
The Governor recommends providing expenditure and position authority to operate and staff the
expansion of the Oshkosh Correctional Institution health services unit.
14. Staffing at Taycheedah Correctional Institution Health Services Unit

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions| Dollars  Positions  Dollars  Positions
GPR 0 0.00 0 0.00 1,096,800 29.55 2,035,400 29.55
TOTAL 0 0.00 0 0.00 1,096,800 29.55 2,035,400 29.55

The Governor recommends providing expenditure and position authority to operate and staff the new

infirmary at the Taycheedah Correctional Institution.
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15. Mental Health Staffing in Restrictive Housing

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 268,200 4.80 324,400 4.80 268,200 4.80 324,400 4.80
TOTAL 268,200 4.80 324,400 4.80 268,200 4.80 324,400 4.80

The Governor recommends increasing funding and position authority for psychological treatment in

restrictive housing units at three institutions.

16. Oshkosh Correctional Institution Mental lliness Treatment and Diversion Units

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 1,022,200 16.85 1,214,300 16.85 1,022,200 16.85 1,214,300 16.85
TOTAL 1,022,200 16.85 1,214,300 16.85 1,022,200 16.85 1,214,300 16.85

The Governor recommends increasing funding and position authority to convert a general population
unit at Oshkosh Correctional Institution to a secured residential treatment unit and a diversion unit.

17. Drunk Driving Offender Population Increases

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 1,368,400 25.00 1,657,000 25.00 0 25.00 0 25.00
TOTAL 1,368,400 25.00 1,657,000 25.00 0 25.00 0 25.00

The Governor recommends reallocating expenditure authority and increasing position authority to treat
the growing inmate population resulting from passage of 2015 Wisconsin Act 371.
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18. Elimination of the Parole Commission

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions
GPR 0 0.00 0 0.00 -591,400 0.00 -1,184,500 -13.00
TOTAL 0 0.00 0 0.00 -591,400 0.00 -1,184,500 -13.00

The Governor recommends eliminating the Parole Commission effective January 1, 2018. Instead,
parole dispositions will be administered by an unclassified Director of Parole in the Bureau of
Classification and Movement within the department.

19. Wastewater Treatment Plant Improvements

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions
GPR 597,200 0.00 597,200 0.00 597,200 0.00 597,200 0.00
TOTAL 597,200 0.00 597,200 0.00 597,200 0.00 597,200 0.00

The Governor recommends providing funding for improvements to wastewater treatment facilities at
two adult institutions.

20. Restitution Fees and Hearings and Appeals Charges and Procedures

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions
GPR 3,701,100 0.00 3,701,100 0.00 2,300,000 0.00 2,300,000 0.00
PR-O -1,401,100 0.00 -1,401,100 0.00 -1,401,100 0.00 -1,401,100 0.00
TOTAL 2,300,000 0.00 2,300,000 0.00 898,900 0.00 898,900 0.00

The Governor recommends providing funding to offset increased expenditures relating to hearing and
appeals. The Governor also recommends reestimating payments of restitution based on projected
program revenues. The Governor further recommends that the Legislative Audit Bureau conduct a
study of the revocation process for individuals who violated the terms of their community supervision.
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21. Nonstandard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 33,600,400 2.00 61,935,900 4.00 34,183,600 2.00 39,767,500 4.00
PR-O 507,700 0.00 560,700 0.00 399,800 -2.00 351,000 -4.00
PR-S -70,700 0.00 -64,500 0.00 -70,700 0.00 -64,500 0.00

TOTAL 34,037,400 2.00 62,432,100 4.00 34,512,700 0.00 40,054,000 0.00

The Governor recommends adjusting the department's budget for food, variable nonfood, and health
care supplies and services costs associated with adult and juvenile correctional facilities; full funding of
nonsalary costs for global positioning system tracking approved in 2013 Wisconsin Act 20; full funding
of contract beds; risk management premium reestimates; and ongoing rent costs.

22. Renewable Energy Appropriation

The Governor recommends transferring funding or expenditure authority to new appropriations
specifically for the additional costs of purchasing renewable energy to increase transparency for these
expenditures. See Department of Administration, ltem #22.

23. Overtime Supplement

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 12,245,100 0.00 12,245,100 0.00
PR-O 0 0.00 0 0.00 376,600 0.00 376,600 0.00
TOTAL 0 0.00 0 0.00 12,621,700 0.00 12,621,700 0.00

The Governor recommends providing funding to support additional overtime costs.
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24. Night and Weekend Differential Pay Supplement

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 0 0.00 609,600 0.00 609,600 0.00
PR-O 0 0.00 0 0.00 22,800 0.00 22,800 0.00
PR-S 0 0.00 0 0.00 10,300 0.00 10,300 0.00
TOTAL 0 0.00 0 0.00 642,700 0.00 642,700 0.00

The Governor recommends providing funding to support actual costs of night and weekend differential

pay.
25. Information Technology Purchasing Consolidation - Vacant Position Transfer
Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions| Dollars Positions Dollars  Positions
GPR 0 0.00 0 0.00 -75,100 -1.00 -75,100 -1.00
TOTAL 0 0.00 0 0.00 -75,100 -1.00 -75,100 -1.00

The Governor recommends transferring a vacant information technology position from the department
to the Department of Administration to strengthen information technology and services procurement
and purchasing. Additional staffing at the Department of Administration will ensure that individual
agency information technology purchases are made in a way that considers technologies and products
already in use across the enterprise and maximizes single, integrated solutions whenever

possible. See Department of Administration, Item #9.
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26. Human Resources Shared Services Program

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 0 0.00 0 0.00 0 -126.75
PR-O 0 0.00 0 0.00 0 0.00 0 -4.50
PR-S 0 0.00 0 0.00 0 0.00 0 -4.00
TOTAL 0 0.00 0 0.00 0 0.00 0 -135.25

The Governor recommends creating a human resources shared services program within the Division of
Personnel Management at the Department of Administration to consolidate human resources, payroll
and benefits functions of most executive branch agencies. Agency staff related to these functions will
become Department of Administration employees beginning on July 1, 2018. However, vacant
positions will be reallocated from select agencies in FY18 to begin the transition toward a shared
services model. See Department of Administration, Item #4.

27. Mendota Juvenile Treatment Center Reestimate

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-O -229,500 0.00 -162,800 0.00 -229,500 0.00 -162,800 0.00
TOTAL -229,500 0.00 -162,800 0.00 -229,500 0.00 -162,800 0.00

The Governor recommends adjusting expenditure authority for the contract between the department's
Division of Juvenile Corrections and the Department of Health Services. This contract covers the costs
of mental health treatment for juvenile males at the Mendota Juvenile Treatment Center. See

Department of Health Services, Item #40.
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28. Program Revenue Reestimates

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O -2,811,200 0.00 -2,325,700 0.00 -2,811,200 0.00 -2,325,700 0.00
PR-S -750,000 0.00 700,000 0.00 -750,000 0.00 700,000 0.00

TOTAL  -3,561,200 0.00 -1,625,700 0.00 -3,561,200 0.00 -1,625,700 0.00

The Governor recommends adjusting the department's expenditure authority based on reestimates of
program revenues.

29. Realignment of Funding and Positions
The Governor recommends transferring expenditure authority and positions to align positions and

funding with the correct appropriations.

30. Fuel and Utilities Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 -2,840,800 0.00 -2,454,600 0.00

TOTAL 0 0.00 0 0.00 -2,840,800 0.00 -2,454,600 0.00

The Governor recommends adjusting the department's fuel and utilities budget for expected changes in
prices and to reflect statistically normal weather conditions.

31. Debt Service Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 -1,753,000 0.00 -7,640,500 0.00
PR-S 0 0.00 0 0.00 -10,800 0.00 -13,600 0.00
TOTAL 0 0.00 0 0.00 -1,763,800 0.00 -7,654,100 0.00

The Governor recommends adjusting the department's base budget to reflect a reestimate of debt
service on authorized bonds.
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32. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -4,581,800 -3.00 -4,616,600 -3.00 -20,179,700 -3.00 -20,214,500 -3.00
PR-O -740,200 0.00 -740,200 0.00 -1,139,600 0.00 -1,139,600 0.00
PR-S 141,800 0.00 141,800 0.00 -105,700 0.00 -105,700 0.00

TOTAL  -5,180,200 -3.00 -5,215,000 -3.00 -21,425,000 -3.00 -21,459,800 -3.00

The Governor recommends adjusting the department's base budget for: (a) turnover reduction
(-$11,416,100 in each year); (b) removal of noncontinuing elements from the base (-$129,600 in FY18
and -$164,400 in FY19 and -3.0 FTE positions in each year); (c) full funding of continuing position
salaries and fringe benefits (-$58,621,300 in each year); (d) overtime ($41,429,600 in each year); and
(e) night and weekend differential pay ($7,312,400 in each year).

ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the
Department of Corrections.

Source FY18 FY19
Decision Iltem of Funds Dollars Positions Dollars  Positions
33. Madifications to Prison Industry PR-O 0 0.00 0 0.00

Services

34. Serious Juvenile Offenders GPR 1,196,700 0.00 2,490,200 0.00
35. Repair and Maintenance for Institutions GPR 412,900 0.00 602,300 0.00
36. Technology Budget Shortfalls GPR 1,696,900 0.00 1,696,900 0.00
PR-O 189,800 0.00 189,800 0.00
PR-S 89,400 0.00 89,400 0.00
TOTAL OF ITEMS NOT APPROVED GPR 3,306,500 0.00 4,789,400 0.00
PR-O 189,800 0.00 189,800 0.00

PR-S 89,400 0.00 89,400 0.00
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Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 10,706,500 11,149,700 4.1 11,171,900 0.2
TOTAL 10,706,500 11,149,700 4.1 11,171,900 0.2
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 75.50 75.50 0.00 75.50 0.00
TOTAL 75.50 75.50 0.00 75.50 0.00

AGENCY DESCRIPTION

The Court of Appeals consists of 16 judges elected for staggered six-year terms. The court is divided into
four panels located in Milwaukee, Waukesha, Wausau and Madison, and is supervised by a chief judge
appointed by the Supreme Court.

The Court of Appeals has original jurisdiction to issue prerogative writs and appellate jurisdiction over all final
judgments and orders of the Circuit Courts, which can be appealed as a matter of right.

The Court of Appeals usually sits as a three-judge panel to dispose of cases on their merits. However, a
single judge may hear certain categories of cases, including small claims; municipal ordinance and traffic
violations; and mental health, juvenile and misdemeanor cases. The Court of Appeals provides a written
opinion containing a summary of the reasons for a decision made by the court.
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COURT OF APPEALS

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

1. Judicial Compensation
2. Standard Budget Adjustments



Court of Appeals 157
Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $10,219.0 $10,706.5 $11,150.3 $11,172.5 $11,149.7 $11,171.9
State Operations 10,219.0 10,706.5 11,150.3 11,172.5 11,149.7 11,171.9
TOTALS - ANNUAL $10,219.0 $10,706.5 $11,150.3 $11,172.5 $11,149.7 $11,171.9
State Operations 10,219.0 10,706.5 11,150.3 11,172.5 11,149.7 11,171.9
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 75.50 75.50 75.50 75.50 75.50
TOTALS - ANNUAL 75.50 75.50 75.50 75.50 75.50

(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Appellate proceedings $10,219.0 $10,706.5 $11,150.3 $11,172.5 $11,149.7 $11,171.9
TOTALS $10,219.0 $10,706.5 $11,150.3 $11,172.5 $11,149.7 $11,171.9
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Appellate proceedings 75.50 75.50 75.50 75.50 75.50
TOTALS 75.50 75.50 75.50 75.50 75.50

(4) All positions are State Operations unless otherwise specified
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1. Judicial Compensation

The Governor recommends establishing a process by which the Director of State Courts can develop a
pay plan for judges and justices, which is submitted directly to the Joint Committee on Employment
Relations for approval, rather than as part of the state compensation plan submitted by the Department
of Administration to the committee. Nonjudicial staff will continue to be covered under the state

compensation plan. See Supreme Court, Item #2.

2. Standard Budget Adjustments

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 443,800 0.00 466,000 0.00 443,200 0.00 465,400 0.00
TOTAL 443,800 0.00 466,000 0.00 443,200 0.00 465,400 0.00

The Governor recommends adjusting the agency's base budget for: (a) full funding of continuing
position salaries and fringe benefits ($510,600 in each year); and (b) full funding of lease and directed

moves costs (-$67,400 in FY18 and -$45,200 in FY19).
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Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 44,883,100 44,674,100 -0.5 46,253,300 35
PR-O 3,346,400 3,185,400 -4.8 3,044,100 -4.4
PR-S 153,900 90,400 -41.3 90,400 0.0
TOTAL 48,383,400 47,949,900 -0.9 49,387,800 3.0
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 383.95 383.95 0.00 383.95 0.00
PR-O 42.80 36.00 -6.80 35.00 -1.00
PR-S 1.00 1.00 0.00 1.00 0.00
TOTAL 427.75 420.95 -6.80 419.95 -1.00

AGENCY DESCRIPTION

The agency includes 71 district attorney offices, with one office in each of 70 counties and one office serving
two counties. An elected district attorney heads each office. In addition, 60 offices have one or more
assistant district attorneys and 14 have one or more deputy district attorneys. These prosecutors are state
employees, and other office staff are county employees. The agency distributes salaries and fringe benefits
to all prosecutors, court-ordered costs for special prosecutors, and limited additional administrative expenses.
The costs for information technology are addressed as a part of the Department of Administration's budget.

District attorneys manage their offices. They also:

Prosecute violations of criminal, forfeiture and county traffic laws;

e Conduct "John Doe" and grand jury proceedings;

e Prosecute felonies, misdemeanors and civil actions, including sexual predator cases;
e Assistin the investigation of potential welfare fraud;

e Meet the requirements of the state's crime victims' rights law; and

e Propose budget requests.
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MISSION

The mission of the agency is to advocate for justice under the law to protect the community.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Program 1: District Attorneys

Goal: Ensure justice is done in a timely manner in all instances in which a case has been referred for
prosecution by law enforcement agencies.

Objective/Activity: Complete timely prosecutorial action in all cases referred by law enforcement agencies
involving firearms, sexual assault and burglary.
PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Number of days from receipt of all law | 13.7 19.4* 14.39 9.4

enforcement referrals of felonies
involving firearms cases until initial
prosecutorial action.

1. Number of days from receipt of all law | 18.48 38.5" 19.4 19.9*
enforcement referrals of sexual
assault cases until initial prosecutorial
action.

1. Number of days from receipt of all law | 15.47 24.7" 16.24 15.0"
enforcement referrals of burglary
cases until initial prosecutorial action.

Note: Based on fiscal year.

'Based on an analysis of data from the District Attorney Case Management System (PROTECT) for fiscal
years 2014-15 and 2015-16 cases for the 71 district attorney offices having and using PROTECT since July 1,
2014, that responded to the request for data. Responses were received from 44 of the 71 offices (62%). The
statistics are the unweighted average number of days for reporting of offices having such cases.
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2017, 2018 AND 2019 GOALS
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Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. Number of days from receipt of all law | 15.1 15.9 16.7
enforcement referrals of felonies
involving firearms cases until initial
prosecutorial action.
1. Number of days from receipt of all law | 20.4 21.4 225
enforcement referrals of sexual
assault cases until initial prosecutorial
action.
1. Number of days from receipt of all law | 17.1 17.9 18.8

enforcement referrals of burglary
cases until initial prosecutorial action.

Note: Based on fiscal year.

'Goals for 2017 have been slightly modified.
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DISTRICT ATTORNEYS

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

1. Pay Progression
2. Milwaukee Clerks Reestimate
3. Standard Budget Adjustments

ITEMS NOT APPROVED

Fifth Week Vacation

New GPR Positions

Increase Part-Time Assistant District Attorneys
Conversion of Prosecutor Funding

N o gk
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165

Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $43,373.7 $44,883.1 $53,986.6 $58,106.8 $44,674.1 $46,253.3
State Operations 43,373.7 44,883.1 53,986.6 58,106.8 44,674.1 46,253.3
PROGRAM REVENUE (2) $3,645.8 $3,500.3 $2,952.2 $2,684.3 $3,275.8 $3,134.5
State Operations 3,340.8 3,139.2 2,591.1 2,323.2 2,970.8 2,829.5
Local Assistance 305.0 361.1 361.1 361.1 305.0 305.0
TOTALS - ANNUAL $47,019.5 $48,383.4 $56,938.8 $60,791.1 $47,949.9 $49,387.8
State Operations 46,714.5 48,022.3 56,577.7 60,430.0 47,644.9 49,082.8
Local Assistance 305.0 361.1 361.1 361.1 305.0 305.0

(2) Includes Program Revenue-Service and Program Revenue-Other

Table 2

Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 383.95 497.65 497.65 383.95 383.95
PROGRAM REVENUE (2) 43.80 30.00 29.00 37.00 36.00
TOTALS - ANNUAL 427.75 527.65 526.65 420.95 419.95

(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. District attorneys $47,019.5 $48,383.4 $56,938.8 $60,791.1 $47,949.9 $49,387.8
TOTALS $47,019.5 $48,383.4 $56,938.8 $60,791.1 $47,949.9 $49,387.8
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
Fy17 FY18 FY19 FY18 FY19
1. District attorneys 427.75 527.65 526.65 420.95 419.95
TOTALS 427.75 527.65 526.65 420.95 419.95

(4) All positions are State Operations unless otherwise specified
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1. Pay Progression

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 1,066,100 0.00 2,645,300 0.00

TOTAL 0 0.00 0 0.00 1,066,100 0.00 2,645,300 0.00

The Governor recommends providing one-time funding for pay progression for assistant district
attorneys and deputy district attorneys to increase retention of experienced prosecutors.

2. Milwaukee Clerks Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-O 0 0.00 0 0.00 -56,100 0.00 -56,100 0.00

TOTAL 0 0.00 0 0.00 -56,100 0.00 -56,100 0.00

The Governor recommends reestimating expenditure authority to Milwaukee County for clerks staffing
the Felony Drug Crime Courts, Violent Crime Courts and Operation Ceasefire prosecutions due to
decreased program revenue.

3. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 1,296,700 0.00 4,517,000 0.00 -1,275,100 0.00 -1,275,100 0.00
PR-O -104,900 -6.80 -246,200 -7.80 -104,900 -6.80 -246,200 -7.80
PR-S -63,500 0.00 -63,500 0.00 -63,500 0.00 -63,500 0.00

TOTAL 1,128,300 -6.80 4,207,300 -7.80 -1,443,500 -6.80 -1,584,800 -7.80

The Governor recommends adjusting the agency's base budget for: (a) turnover reduction (-$200,700
in each year); (b) removal of noncontinuing elements from the base (-$322,800 and -6.8 FTE positions
in FY18, and -$464,100 and -7.8 FTE positions in FY19); (c) full funding of continuing position salaries
and fringe benefits (-$1,014,900 in each year); and (d) night and weekend differential pay ($94,900 in
each year).
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ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the District

Attorneys.
Source FY18 FY19
Decision Item of Funds Dollars Positions Dollars Positions
4. Fifth Week Vacation GPR 138,900 0.00 138,900 0.00
5. New GPR Positions GPR 6,680,300 96.30 7,348,300 96.30
6. Increase Part-Time Assistant District GPR 307,900 5.40 338,700 5.40
Attorneys
7. Conversion of Prosecutor Funding GPR 679,700 12.00 880,800 12.00
PR-O -379,700 -7.00 -506,300 -7.00
TOTAL OF ITEMS NOT APPROVED GPR 7,806,800 113.70 8,706,700 113.70

PR-O

-379,700 -7.00

-506,300 -7.00
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EDUCATIONAL COMMUNICATIONS BOARD

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change

of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18

GPR 6,541,100 6,466,300 -1.1 6,344,400 -1.9
PR-F 1,171,800 0 -100.0 0 0.0
PR-O 11,568,600 12,356,500 6.8 12,984,400 5.1
PR-S 134,000 134,700 0.5 134,700 0.0
TOTAL 19,415,500 18,957,500 -2.4 19,463,500 2.7

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 26.94 26.94 0.00 26.94 0.00
PR-O 28.24 28.24 0.00 28.24 0.00
TOTAL 55.18 55.18 0.00 55.18 0.00

AGENCY DESCRIPTION

The board is an independent state agency with the responsibility of planning, developing, constructing and
operating noncommercial radio and television broadcasting systems for the presentation of educational,
informational and public service programming, and public safety communications for the people of Wisconsin.
The board works closely with the educational community in determining program needs for instructional
media with special emphasis on content that is specific to the State of Wisconsin.

MISSION

The mission of the board is to provide a statewide telecommunications system and assistance in the diffusion
of advanced technologies in support of education, public broadcasting, public safety and media. As part of
that mission, public radio and television programs and services that reflect and respond to the educational
and cultural interests and needs of the residents of the state are made available throughout the State of
Wisconsin.
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STRATEGIC PLAN

The board, in partnership with the University of Wisconsin Extension, is Wisconsin Public Broadcasting,
operating Wisconsin Public Radio and Wisconsin Public Television. Public broadcasting responsibilities focus
primarily on providing the technical infrastructure necessary to deliver public media to a statewide audience.
The board's additional unique responsibilities include serving Wisconsin's educators and learners through the
Wisconsin Media Lab, statewide broadcast delivery and the statewide Emergency Alert and Amber Alert
systems.

In total, the board is the steward of 64 Federal Communications Commission licenses for public radio, public
television, satellite uplink and downlink, All Hazards Radio, Educational Broadband Service and other
telecommunications facilities which serve Wisconsin. Underlying these licenses is the responsibility to the
common good. Mindful of its responsibility to the public, the board:

¢ Meets the needs of viewers, listeners, educators and learners by developing, producing and distributing
effective, innovative content and programming;

e Is asteward of Wisconsin's investment in public media and human resources, using them for the common
good; and

e Operates the technical infrastructure which delivers public broadcasting and public safety natifications for
Wisconsin.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Note: Goals, objectives and activities have been revised.
Program 1: Instructional Technology

Goal: Realize the Wisconsin Idea by producing, acquiring and delivering to audiences high-quality Wisconsin
Public Radio (WPR) programming that serves public needs for cultural enrichment, intellectual stimulation and
discussion of issues that matter to individuals and the statewide community.

Objective/Activity: Provide cultural enrichment through music programming for groups in formats not served
by commercial radio stations; generate intellectual stimulation through network programming designed to
instruct, inform or educate the audience; and stimulate discussion and increased awareness of issues through
in-depth news analysis, public affairs programs and call-in programming with guest speakers.

Goal: Acquire, produce and deliver to significant statewide audiences high-quality Wisconsin Public
Television (WPT) program, production, and community outreach and education services. These
noncommercial services will provide all viewers with access to educational, informational and entertainment
programming produced nationally and locally, and will extend the impact of the television service.

Objective/Activity: Acquire nationally-produced programming purchased for delivery over the state network
and provide locally-produced programming aired over the state network.

Goal: Improve and enhance the learning experience for Wisconsin's K-12 teachers and students by providing
high-quality, standards-based instructional media that respond to the state's specific educational and content
area needs.

Objective/Activity: Acquire, produce and deliver high-quality K-12 media designed for current classroom
technologies; provide user support and outreach services to Wisconsin educators.

Goal: Provide access to WPR and WPT to all citizens of the state. Utilize the reach of the state network for
public safety purposes.
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Objective/Activity: Build, maintain and operate the broadcast interconnect which delivers signals throughout
Wisconsin. Build, maintain and operate the various transmission facilities necessary to operate WPR, WPT
and National Weather Service transmitters. Utilize board facilities for Emergency Alert and Amber Alert
systems needs as outlined in the Wisconsin Emergency Alert System plan. Ensure all board facilities function

at a high level of reliability necessary for broadcast and public safety purposes.

2015 AND 2016 GOALS AND ACTUALS

PERFORMANCE MEASURES

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Public radio listeners.t 455,000 439,700 460,000 450,100
1 Public radio membership dollars. $7,006,000 | $7,342,918 | $7,210,000 | $7,866,800
1. Public radio members. 50,500 52,022 51,500 52,981
1 Public television viewers." 547,000 553,460 558,000 554,000
1. Public television members. 49,500 50,797 50,500 56,021
1 Public television underwriters. 93 132 103 124
1. Instructional media sessions.® 1,185,860 1,171,391 1,205,860 1,256,154

Note: Based on fiscal year.

lRepresents annual weekly average.

2Unaudited amount.

3Represents annual total of K-12 on-line instructional media sessions. The language of this measure has
been changed to describe "sessions" as opposed to viewers; our Web site statistics do not identify
individuals.
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Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. | Public radio listeners.* 460,000 465,000 470,000
1 Public radio membership dollars. $8,100,000° $8,350,000 $8,600,000
1 Public radio members. 54,000 55,000 56,000
1. | Public television viewers." 561,000 563,000 565,000
1 Public television members. 51,500 61,500 61,500
1 Public television underwriters. 1357 140 145
1. | Instructional media sessions.’ 1,293,839 1,332,654 1,372,634
1 Network service reliability. 99.7% 99.7% 99.7%

Note: Based on fiscal year.

'Represents annual weekly average.

*The previously targeted 2017 goals have been revised based on collected data and/or the results of 2015

and 2016 goals.

3Represents annual total of K-12 on-line instructional media sessions.
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EDUCATIONAL COMMUNICATIONS BOARD

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

Program Revenue Reestimate
Federal Grants Reestimate
Fuel and Utilities Reestimate
Debt Service Reestimate
Standard Budget Adjustments

ahrwbdh e

ITEMS NOT APPROVED

6. Reinstatement of K-12 Education Services Funding
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Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $6,136.8 $6,541.1 $7,142.9 $7,146.1 $6,466.3 $6,344.4
State Operations 6,136.8 6,541.1 7,142.9 7,146.1 6,466.3 6,344.4
FEDERAL REVENUE (1) $0.0 $1,171.8 $0.0 $0.0 $0.0 $0.0
State Operations 0.0 1,171.8 0.0 0.0 0.0 0.0
PROGRAM REVENUE (2) $10,500.6 $11,702.6 $12,048.3 $12,676.3 $12,491.2 $13,119.1
State Operations 10,500.6 11,702.6 12,048.3 12,676.3 12,491.2 13,119.1
TOTALS - ANNUAL $16,637.5 $19,415.5 $19,191.2 $19,822.4 $18,957.5 $19,463.5
State Operations 16,637.5 19,4155 19,191.2 19,822.4 18,957.5 19,463.5

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other

Table 2

Department Position Summary by Funding Source (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 26.94 32.94 32.94 26.94 26.94
PROGRAM REVENUE (2) 28.24 22.24 22.24 28.24 28.24
TOTALS - ANNUAL 55.18 55.18 55.18 55.18 55.18

(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Instructional technology $16,637.5 $19,415.5 $19,191.2 $19,822.4 $18,957.5 $19,463.5
TOTALS $16,637.5 $19,415.5 $19,191.2 $19,822.4 $18,957.5 $19,463.5
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Instructional technology 55.18 55.18 55.18 55.18 55.18
TOTALS 55.18 55.18 55.18 55.18 55.18

(4) All positions are State Operations unless otherwise specified
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1. Program Revenue Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O 951,300 0.00 1,576,000 0.00 951,300 0.00 1,576,000 0.00

TOTAL 951,300 0.00 1,576,000 0.00 951,300 0.00 1,576,000 0.00

The Governor recommends adjusting the board's expenditure authority based on reestimates of
program revenues.

2. Federal Grants Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-F -1,171,800 0.00 -1,171,800 0.00 -1,171,800 0.00 -1,171,800 0.00

TOTAL  -1,171,800 0.00 -1,171,800 0.00 -1,171,800 0.00 -1,171,800 0.00

The Governor recommends adjusting the board's expenditure authority based on reestimates of federal
program revenues.

3. Fuel and Utilities Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 65,500 0.00 86,600 0.00

TOTAL 0 0.00 0 0.00 65,500 0.00 86,600 0.00

The Governor recommends adjusting the board's fuel and utilities budget for expected changes in
prices and to reflect statistically normal weather conditions.
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4. Debt Service Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR 0 0.00 0 0.00 -92,100 0.00 -238,300 0.00
PR-O 0 0.00 0 0.00 100 0.00 0 0.00
TOTAL 0 0.00 0 0.00 -92,000 0.00 -238,300 0.00

The Governor recommends adjusting the board's base budget to reflect a reestimate of debt service on
authorized bonds.

5. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR -48,200 0.00 -45,000 0.00 -48,200 0.00 -45,000 0.00
PR-O -163,500 0.00 -160,200 0.00 -163,500 0.00 -160,200 0.00
PR-S 700 0.00 700 0.00 700 0.00 700 0.00
TOTAL -211,000 0.00 -204,500 0.00 -211,000 0.00 -204,500 0.00

The Governor recommends adjusting the board's base budget for: (a) full funding of continuing
position salaries and fringe benefits (-$307,800 in each year); (b) overtime ($73,900 in each year);

(c) night and weekend differential pay ($10,400 in each year); and (d) full funding of lease and directed
moves costs ($12,500 in FY18 and $19,000 in FY19).
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ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the

Educational Communications Board.

Decision Item

Source
of Funds

FY18
Dollars Positions

FY19
Dollars Positions

6. Reinstatement of K-12 Education
Services Funding

TOTAL OF ITEMS NOT APPROVED

GPR
PR-O

GPR
PR-O

650,000 6.00
-442,800 -6.00

650,000 6.00
-442,800 -6.00

650,000 6.00
-442,800 -6.00

650,000 6.00
-442,800 -6.00
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ELECTIONS COMMISSION

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change

of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18

GPR 2,046,500 1,916,400 -6.4 4,528,600 136.3
PR-F 195,700 157,700 -19.4 0 -100.0
SEG-F 2,819,400 2,370,700 -15.9 0 -100.0
PR-O 7,700 1,700 -77.9 1,700 0.0
SEG-O 100 100 0.0 100 0.0
TOTAL 5,069,400 4,446,600 -12.3 4,530,400 1.9

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 9.75 9.75 0.00 25.75 16.00
SEG-F 22.00 16.00 -6.00 0.00 -16.00
TOTAL 31.75 25.75 -6.00 25.75 0.00

AGENCY DESCRIPTION

The commission administers and enforces Wisconsin law pertaining to elections (Chapters 5 to 10 and 12 of
Wisconsin Statutes). The commission is comprised of six members, who serve for five-year terms. One
member is appointed by the Senate majority leader; one is appointed by the Senate minority leader; one is
appointed by the speaker of the Assembly; one is appointed by the Assembly minority leader; and two are
members who formerly served as county or municipal clerks and who are nominated by the Governor with the
advice and consent of a majority of the members of the Senate. The transition plan from the Government
Accountability Board to the commission put forth by the Department of Administration established a rotational
term schedule of the commissioners. The commission elects a chair and vice-chair from its members by a
majority vote.

The administrator serves as the agency head and the chief election officer of the state. The commission staff
is required to be nonpartisan.

Commission activities fit into four general functions: general administration; education, training and
assistance to local election officials, candidates and officeholders; voter education and outreach; and
complaint resolution. Within these functional areas, the commission implements legislative changes and
initiatives; develops policy; issues formal opinions and guidance; promulgates administrative rules; prescribes
procedures and forms; carries out investigations; responds to inquiries from local election officials, candidates
and the public; and completes other related activities.
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MISSION
The mission of the commission is to enhance representative democracy by ensuring the integrity of
Wisconsin's electoral process through the administration of Wisconsin's elections laws and the dissemination
of information, guidance and services to local election officials, candidates, policymakers, voters and the
public, utilizing both staff expertise and technology solutions.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Note: Goals, objectives and activities have been modified due to the split of the Government Accountability
Board into the Elections Commission and Ethics Commission.

Program 1: Administration of Elections

Goal: Ensure open, fair and transparent elections, by cultivating public confidence in the integrity of the
electoral process.

Objective/Activity: Administer state-level election responsibilities and provide educational, training and
customer service resources to local elections officials, candidates, voters and the general public.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure® 2015 2015 2016 2016
1. Monitor the number of contacts the 750,000 974,729 750,000 1,227,783
public makes to commission.
1. Monitor public satisfaction with the 550 139 250 215

commission through the commission's
complaint system.

1. Maintain data and records on the 90 116 75 127
number of educational outreach
activities, training and technical
assistance provided to local elections
partners and the general public.

Note: Based on fiscal year.

The performance measures were previously associated with the Government Accountability Board.
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2017, 2018 AND 2019 GOALS

Prog. Goal Goal Goal
No. Performance Measure 2017* 2018 2019
1. Monitor the number of contacts the 1,300,000 1,300,000 1,300,000

public makes to the commission.
1. Monitor public satisfaction with the 225 225 225

commission through the commission's
complaint system.

1. Maintain data and records on the 130 130 130
number of educational outreach
activities, training and technical
assistance provided to local elections
partners and the general public.

Note: Based on fiscal year.

'Goals for 2017 (inherited from the Government Accountability Board) have been modified.
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ELECTIONS COMMISSION

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

Convert Agency Operating Costs from Federal to GPR Funds
Reduction in Commissioner per Diems

Decrease in Materials and Services Expenditure Authority
Standard Budget Adjustments

PN PR

ITEMS NOT APPROVED

5. Increase Public Information Officer/Webmaster Position to 1.0 FTE
6. Statutory Language Change
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $0.0 $2,046.5 $1,971.2 $4,431.3 $1,916.4 $4,528.6
State Operations 0.0 2,046.5 1,971.2 4,431.3 1,916.4 4,528.6
FEDERAL REVENUE (1) $0.0 $3,015.1 $2,893.3 $0.0 $2,528.4 $0.0
State Operations 0.0 3,015.1 2,893.3 0.0 2,528.4 0.0
PROGRAM REVENUE (2) $0.0 $7.7 $1.7 $1.7 $1.7 $1.7
State Operations 0.0 7.7 1.7 1.7 1.7 1.7
SEGREGATED REVENUE (3) $0.0 $0.1 $0.1 $0.1 $0.1 $0.1
State Operations 0.0 0.1 0.1 0.1 0.1 0.1
TOTALS - ANNUAL $0.0 $5,069.4 $4,866.3 $4,433.1 $4,446.6 $4,530.4
State Operations 0.0 5,069.4 4,866.3 4,433.1 4,446.6 4,530.4
(1) Includes Program Revenue-Federal and Segregated Revenue-Federal
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 9.75 10.00 32.00 9.75 25.75
FEDERAL REVENUE (1) 22.00 22.00 0.00 16.00 0.00
TOTALS - ANNUAL 31.75 32.00 32.00 25.75 25.75

(1) Includes Program Revenue-Federal and Segregated Revenue-Federal

(2) Includes Program Revenue-Service and Program Revenue-Other

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local

(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Administration of elections $0.0 $5,069.4 $4,866.3 $4,433.1 $4,446.6 $4,530.4
TOTALS $0.0 $5,069.4 $4,866.3 $4,433.1 $4,446.6 $4,530.4
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Administration of elections 31.75 32.00 32.00 25.75 25.75
TOTALS 31.75 32.00 32.00 25.75 25.75

(4) All positions are State Operations unless otherwise specified
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1. Convert Agency Operating Costs from Federal to GPR Funds

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 0 0.00 2,442,100 22.00 0 0.00 2,594,200 16.00
SEG-F 1,337,900 22.00 0 0.00 973,000 16.00 0 0.00
TOTAL 1,337,900 22.00 2,442,100 22.00 973,000 16.00 2,594,200 16.00

The Governor recommends converting the commission's operating costs currently funded by federal
Help America Vote Act funding, which is anticipated to be fully depleted during FY19, to GPR in
FY19. The Governor also recommends directing the commission to spend the federal funds that are
carried into FY19 first and lapse to the general fund remaining GPR at the end of the biennium, which

is currently estimated at $912,000.

2. Reduction in Commissioner per Diems

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
GPR 8,600 0.00 8,600 0.00 -25,700 0.00 -25,700 0.00
TOTAL 8,600 0.00 8,600 0.00 -25,700 0.00 -25,700 0.00

The Governor recommends reducing commissioner meeting per diem allocations from $454.11 per day
to $50 per meeting to align with the statutory per diems of other state boards and commissions and
because elections commissioners are no longer required to be retired judges. Under the Government
Accountability Board, board members were required to be retired judges and received a daily per diem
equal to the amount paid to a reserve judge sitting in a circuit court.

3. Decrease in Materials and Services Expenditure Authority

Agency Request

Governor's Recommendations

Source FY18 FY19 FY18 FY19

of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions
PR-O -6,000 0.00 -6,000 0.00 -6,000 0.00 -6,000 0.00
TOTAL -6,000 0.00 -6,000 0.00 -6,000 0.00 -6,000 0.00

The Governor recommends decreasing spending authority in the commission's materials and services
program revenue appropriation to reflect declining revenues.
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4. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -104,400 0.00 -86,400 0.00 -104,400 0.00 -86,400 0.00
PR-F -38,000 0.00 -195,700 0.00 -38,000 0.00 -195,700 0.00
SEG-F -1,421,700 -22.00 -2,819,400 -22.00 -1,421,700 -22.00 -2,819,400 -22.00

TOTAL  -1,564,100 -22.00 -3,101,500 -22.00 -1,564,100 -22.00 -3,101,500 -22.00

The Governor recommends adjusting the commission's base budget for: (a) removal of noncontinuing
elements from the base (-$1,376,100 in FY18 and -$2,959,300 in FY19 and -22.0 FTE positions in
each year); (b) full funding of continuing position salaries and fringe benefits (-$177,100 in each year);
(c) reclassifications and semiautomatic pay progressions ($34,500 in each year); and (d) full funding of
lease and directed moves costs (-$45,400 in FY18 and $400 in FY19).

ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the Elections
Commission.

Source FY18 FY19
Decision ltem of Funds Dollars  Positions Dollars  Positions
5. Increase Public Information GPR 20,500 0.25 20,500 0.25
Officer/lWebmaster Position to 1.0 FTE
6. Statutory Language Change PR-O 0 0.00 0 0.00
TOTAL OF ITEMS NOT APPROVED GPR 20,500 0.25 20,500 0.25

PR-O 0 0.00 0 0.00
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Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 154,300 96,500 -37.5 68,800 -28.7
SEG-O 45,151,800 45,919,400 1.7 46,013,300 0.2
TOTAL 45,306,100 46,015,900 1.6 46,082,100 0.1
FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
SEG-O 267.20 269.20 2.00 264.20 -5.00
TOTAL 267.20 269.20 2.00 264.20 -5.00

AGENCY DESCRIPTION

The department is headed by a secretary appointed by a 13-member Employee Trust Funds Board and is
responsible for the state-administered retirement program; group insurance programs (health, life, income
continuation, long-term disability and long-term care); employee reimbursement account program; commuter
benefits program; deferred compensation trust funds for state and local government employees; and the state
accumulated sick leave conversion credits program. The Group Insurance Board, Teachers Retirement
Board, Wisconsin Retirement Board and Deferred Compensation Board are attached to the department.

The assets invested by the State of Wisconsin Investment Board are not assets of the state, but are held in
trust pending disbursement to secure coverage for, or to pay benefits to, members or their beneficiaries.

MISSION

The mission of the department is to develop and deliver quality benefits and services to customers while
safeguarding the integrity of the trust.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Program 1: Employee Benefit Plans

Goal: Clearly communicate benefit details and options in a manner appropriate to customers and
stakeholders.

Objective/Activity: Increase accessibility through modernizing business processes and integrating information
technology, and face-to-face counseling with members.

Goal: Focus on the needs of customers and provide them with accurate, understandable and timely
information.

Objective/Activity: Reduce the time to provide essential services to members.

Goal: Maintain sufficient resources to provide quality services and benefits and to meet essential customer
needs in a timely manner.

Objective/Activity: Maintain costs of administration of benefit plans at or below the median of peer public
retirement systems.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Number of calls received. 196,891 182,676 202,798 192,530

Percentage of calls answered. 90% 93% 90% 89%

Average speed of answer. 1 minute 3 minutes 1 minute 4 minutes
Number of eligible participants 9,000 8,762 9,900 9,525
counseled.

1. Percentage of active participants that | 3.6% 3.4% 3.9% 3.7%

receive counseling.

1. Days to provide annuity retirement 20 19 20 15
estimate from date of receipt to
mailing, assuming requests from
25 percent of participants eligible to

retire.
1. Total administrative cost per active $65 or $68 WRS $65 or N/A
member and annuitant in the <100% compared to | <100%
Wisconsin Retirement System (WRS) $90 peer
compared to the median of peer median

retirement systems.l

Note: Based on fiscal year.

'Retirement and disability programs only — other benefit programs administered by the department are
excluded.
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Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. Number of calls received. 202,882 212,264 222,876
Percentage of calls answered. 90% 90% 90%
Average speed of answer. 1 minute 3 minutes 3 minutes
Number of eligible participants 10,890 11,236 11,219
counseled.
1. Percentage of active participants that | 4.3% 4.4% 4.4%
receive counseling.
1. Days to provide annuity retirement 20 20 20
estimate from date of receipt to
mailing, assuming requests from
25 percent of participants eligible to
retire.
1. Total administrative cost per active $65 or <100% $65 or <100% $65 or <100%

member and annuitant compared to
the median of peer retirement
systems.’

Note: Based on fiscal year.

'Retirement and disability programs only — other benefit programs administered by the department are
excluded.
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DEPARTMENT OF EMPLOYEE TRUST FUNDS

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

Transformation, Integration and Modernization Project Resources
Financial Reporting Requirements

Annuity Supplements

Human Resources Shared Services Program

Standard Budget Adjustments

ahrwbdh e

ITEMS NOT APPROVED

6. Hill Farms New Building Expenses
7. Statutory Changes
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $186.1 $154.3 $96.5 $68.8 $96.5 $68.8
Aids to Ind. & Org. 186.1 154.3 96.5 68.8 96.5 68.8
SEGREGATED REVENUE (3) $41,994.6 $45,151.8 $46,036.3 $46,372.8 $45,919.4 $46,013.3
State Operations 41,994.6 45,151.8 46,036.3 46,372.8 45,919.4 46,013.3
TOTALS - ANNUAL $42,180.7 $45,306.1 $46,132.8 $46,441.6 $46,015.9 $46,082.1
State Operations 41,994.6 45,151.8 46,036.3 46,372.8 45,919.4 46,013.3
Aids to Ind. & Org. 186.1 154.3 96.5 68.8 96.5 68.8

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

FY17 FY18 FY19 FY18 FY19
SEGREGATED REVENUE (3) 267.20 269.20 269.20 269.20 264.20
TOTALS - ANNUAL 267.20 269.20 269.20 269.20 264.20

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Employee benefit plans $42,180.7 $45,306.1 $46,132.8 $46,441.6 $46,015.9 $46,082.1
TOTALS $42,180.7 $45,306.1 $46,132.8 $46,441.6 $46,015.9 $46,082.1
Table 4

Department Position Summary by Program (in FTE positions) (4)

ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Employee benefit plans 267.20 269.20 269.20 269.20 264.20
TOTALS 267.20 269.20 269.20 269.20 264.20

(4) All positions are State Operations unless otherwise specified



Employee Trust Funds 193

1. Transformation, Integration and Modernization Project Resources

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O 161,600 3.00 175,800 3.00 44,700 3.00 175,800 3.00

TOTAL 161,600 3.00 175,800 3.00 44,700 3.00 175,800 3.00

The Governor recommends providing funding and position authority for 2.0 FTE trust funds specialist
and 1.0 FTE accountant four-year project positions with a start date of May 1, 2018. The positions will
be used to support the department's long-term Transformation, Integration and Modernization
information technology project.

2. Financial Reporting Requirements

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O 237,300 2.00 259,800 2.00 237,300 2.00 259,800 2.00

TOTAL 237,300 2.00 259,800 2.00 237,300 2.00 259,800 2.00

The Governor recommends providing funding and position authority for accountant positions and audit
and actuarial contracts for the department to ensure compliance with financial reporting obligations.

3. Annuity Supplements

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -57,800 0.00 -85,500 0.00 -57,800 0.00 -85,500 0.00

TOTAL -57,800 0.00 -85,500 0.00 -57,800 0.00 -85,500 0.00

The Governor recommends adjusting the department’'s base budget to reflect a reestimate of annuity
supplements.
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4. Human Resources Shared Services Program

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O 0 0.00 0 0.00 0 0.00 0 -5.00

TOTAL 0 0.00 0 0.00 0 0.00 0 -5.00

The Governor recommends creating a human resources shared services program within the Division of
Personnel Management at the Department of Administration to consolidate human resources, payroll
and benefits functions of most executive branch agencies. Agency staff related to these functions will
become Department of Administration employees beginning on July 1, 2018. However, vacant
positions will be reallocated from select agencies in FY18 to begin the transition toward a shared
services model. See Department of Administration, Item #4.

5. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O 485,600 -3.00 425,900 -3.00 485,600 -3.00 425,900 -3.00

TOTAL 485,600 -3.00 425,900 -3.00 485,600 -3.00 425,900 -3.00

The Governor recommends adjusting the department's base budget for: (a) turnover reduction
(-$488,000 in each year); (b) removal of noncontinuing elements from the base (-$12,600 in FY18

and -$150,700 in FY19 and -3.0 FTE positions in each year); (c) full funding of continuing position
salaries and fringe benefits ($783,400 in each year); (d) overtime ($45,700 in each year); (e) night and
weekend differential pay ($72,500 in each year); and (f) full funding of lease and directed moves costs
($84,600 in FY18 and $163,000 in FY19).
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ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the
Department of Employee Trust Funds.

Source FY18 FY19
Decision Item of Funds Dollars Positions Dollars Positions
6. Hill Farms New Building Expenses SEG-O 0 0.00 359,500 0.00
7. Statutory Changes SEG-O 0 0.00 0 0.00
TOTAL OF ITEMS NOT APPROVED SEG-O 0 0.00 359,500 0.00
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EMPLOYMENT RELATIONS COMMISSION

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 1,383,600 985,500 -28.8 986,400 0.1
PR-O 153,300 145,600 -5.0 145,600 0.0
TOTAL 1,536,900 1,131,100 -26.4 1,132,000 0.1

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 9.01 6.00 -3.01 6.00 0.00
TOTAL 9.01 6.00 -3.01 6.00 0.00

AGENCY DESCRIPTION

The commission consists of three commissioners appointed by the Governor with the advice and consent of
the Senate, for six-year terms, with one commissioner designated by the Governor to serve as chairperson for
a two-year term.

The commission is charged with administering processes established by the Wisconsin Employment Peace
Act, Municipal Employment Relations Act and State Employment Labor Relations Act (Subchapters I, IV and
V of Chapter 111, Wisconsin Statutes) to avoid the costly consequences of strikes, lockouts and other
interruptions of services and production. The commission's labor relations work includes conducting elections
to determine bargaining units and bargaining representatives; issuing decisions regarding unfair labor
practice, election, unit clarification and declaratory ruling cases; mediating collective bargaining disputes; and
providing arbitration services for grievances arising over the interpretation and application of existing
collective bargaining agreements. The commission also issues decisions regarding appeals of certain state
personnel actions under s. 230.45(1), Wisconsin Statutes, and provides labor management consensus
bargaining training, designed to enable the parties to work together to achieve common goals.



Employment Relations Commission 198

MISSION
The mission of the commission is to promote peaceful and harmonious labor-management relations by
professionally and impartially administering Wisconsin's municipal, state and private sector labor relations
statutes to protect and promote the interrelated interests of the public, the employee and the employer.
Through its administration of the statutes, the commission aims to provide taxpayers, labor, management and
the public with cost-effective services that promote employment peace, employee freedom to choose whether

to bargain collectively, uninterrupted production of goods and services, orderly and constructive employment
relations, and efficient administration of state and local government.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Program 1: Labor Relations

Goal: Promptly, competently and fairly address and resolve the parties' disputes in grievance arbitration, civil
service, labor law complaints and representation cases.

Objective/Activity: Work toward 100 percent time line compliance for all decisions and awards.
Goal: Delivery of effective mediation services to municipal, state and private sectors.

Objective/Activity: Provide timely and effective mediation services.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Percentage of mediation-type cases 90% 95% 90% 97%

closed without interest arbitration
award or fact finding
recommendation.

1. Percentage of labor relations 90% 82% 90% 61%
decisions and drafts issued by
attorney-mediator staff,
commissioners or commission in
compliance with time guidelines.l
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Prog.
No.

Performance Measure

Goal
2015

Actual
2015

Goal
2016

Actual
2016

1.

Percentage of grievance awards
issued by attorney-mediator staff and
commissioners in compliance with
time guidelines.

85%

40%

85%

86%

Percentage of personnel appeals and
drafts issued by attorney-mediator
staff, commissioners or commission in
compliance with time guidelines.

90%

69%

90%

88%

Note: Based on fiscal year.

!Individual staff members may prepare drafts of decisions for the commission, and, in those cases, the staff
member's timeliness guideline for the draft is separate from the commission's timeliness guideline for its

decision. The agency would like to track its performance more completely by including drafts in those cases
as well as decisions.

2017, 2018 AND 2019 GOALS

Prog.
No.

Performance Measure

Goal
2017

Goal
2018

Goal
2019

1.

Percentage of mediation-type cases
closed without interest arbitration
award or fact finding
recommendation.

90%

90%

90%

Percentage of labor relations
decisions and drafts issued by
attorney-mediator staff,
commissioners or commission in
compliance with time guidelines.1

90%

90%

90%

Percentage of grievance awards
issued by attorney-mediator staff and
commissioners in compliance with
time guidelines.

85%

85%

85%

Percentage of personnel appeals and
drafts issued by attorney-mediator
staff, commissioners or commission in
compliance with time guidelines.

90%

90%

90%

Note: Based on fiscal year.

YIndividual staff members may prepare drafts of decisions for the commission, and, in those cases, the staff
member's timeliness guideline for the draft is separate from the commission's timeliness guideline for its

decision. The agency would like to track its performance more completely by including drafts in those cases
as well as decisions.
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EMPLOYMENT RELATIONS COMMISSION
GOVERNOR'S BUDGET RECOMMENDATIONS
RECOMMENDATIONS
1. Staff Adjustments

2. State Operations Adjustments
3. Standard Budget Adjustments



Employment Relations Commission 201
Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $1,316.7 $1,383.6 $1,375.7 $1,376.6 $985.5 $986.4
State Operations 1,316.7 1,383.6 1,375.7 1,376.6 985.5 986.4
PROGRAM REVENUE (2) $109.6 $153.3 $153.3 $153.3 $145.6 $145.6
State Operations 109.6 153.3 153.3 153.3 145.6 145.6
TOTALS - ANNUAL $1,426.4 $1,536.9 $1,529.0 $1,529.9 $1,131.1 $1,132.0
State Operations 1,426.4 1,536.9 1,529.0 1,529.9 1,131.1 1,132.0

(2) Includes Program Revenue-Service and Program Revenue-Other
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 9.01 9.01 9.01 6.00 6.00
TOTALS - ANNUAL 9.01 9.01 9.01 6.00 6.00

(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Labor relations $1,426.4 $1,536.9 $1,529.0 $1,529.9 $1,131.1 $1,132.0
TOTALS $1,426.4 $1,536.9 $1,529.0 $1,529.9 $1,131.1 $1,132.0
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Labor relations 9.01 9.01 9.01 6.00 6.00
TOTALS 9.01 9.01 9.01 6.00 6.00

(4) All positions are State Operations unless otherwise specified
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1. Staff Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 -390,200 -3.01 -390,200 -3.01

TOTAL 0 0.00 0 0.00 -390,200 -3.01 -390,200 -3.01

The Governor recommends reducing funding and position authority to reflect the commission's
decreased workload, including a reduction of three part-time commissioners to a 1.0 FTE chairperson
position.

2. State Operations Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-O 0 0.00 0 0.00 -7,700 0.00 -7,700 0.00

TOTAL 0 0.00 0 0.00 -7,700 0.00 -7,700 0.00

The Governor recommends reducing expenditure authority to reflect declining program revenues.

3. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR -7,900 0.00 -7,000 0.00 -7,900 0.00 -7,000 0.00

TOTAL -7,900 0.00 -7,000 0.00 -7,900 0.00 -7,000 0.00

The Governor recommends adjusting the commission's base budget for: (a) full funding of continuing
position salaries and fringe benefits (-$8,200 in each year); and (b) full funding of lease and directed
moves costs ($300 in FY18 and $1,200 in FY19).
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ENVIRONMENTAL IMPROVEMENT PROGRAM

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 18,630,900 17,268,100 -7.3 16,607,200 -3.8
SEG-O 8,000,000 8,000,000 0.0 8,000,000 0.0
TOTAL 26,630,900 25,268,100 -5.1 24,607,200 -2.6

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
TOTAL 0.00 0.00 0.00 0.00 0.00

AGENCY DESCRIPTION
The program was created in 1997 Wisconsin Act 27 to expand lending activities related to the water quality of
our state. The program operates three lending programs for the purposes of construction and expansion of
wastewater facilities, construction and expansion of public drinking water facilities, and remediation of
municipally-owned contaminated lands. The Department of Natural Resources has lead responsibility for the

environmental and project management aspects of the program. The Department of Administration is
responsible for the financial management of the program.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Program 1: Clean Water Fund Program Operations

Goal: Protect the water quality of our surface water and ground waters by funding the repair, rehabilitation,
expansion and construction of municipal wastewater collection and treatment facilities.

Goal: Encourage communities to undertake needed surface water and ground water construction projects in
a time frame that is in the best interests of the community and the environment.

Goal: Provide the most cost-effective means of capital to communities.

Goal: Reduce the amount of GPR support needed.
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Goal: Protect public health by providing the financial resources necessary for communities to maintain safe
and adequate public drinking water systems.

Goal: Encourage communities to undertake needed drinking water supply construction projects in a time
frame that is in the best interests of the community and the environment.

Goal: Provide the most cost-effective means of capital to communities.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Number of financial assistance 45 65 45 49
agreements.
1. Dollar amount of financial assistance $200 $179.7 $200 $240.4
agreements. million million million million
1. Delinquent/defaulted loans. 0 0 0 0
Note: Based on fiscal year.
2017, 2018 AND 2019 GOALS
Prog. Goal Goal Goal
No. Performance Measure 2017 2018 2019
1. Number of financial assistance 45 45 45
agreements.
1. Dollar amount of financial assistance $200 million $200 million $200 million
agreements.
1. Delinquent/defaulted loans. 0 0 0

Note: Based on fiscal year.
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ENVIRONMENTAL IMPROVEMENT PROGRAM

GOVERNOR'S BUDGET RECOMMENDATIONS

RECOMMENDATIONS

1. Program Modifications
2. Debt Service Reestimate
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $20,903.2 $18,630.9 $18,630.9 $18,630.9 $17,268.1 $16,607.2
Local Assistance 20,903.2 18,630.9 18,630.9 18,630.9 17,268.1 16,607.2
SEGREGATED REVENUE (3) $8,000.0 $8,000.0 $8,000.0 $8,000.0 $8,000.0 $8,000.0
Local Assistance 8,000.0 8,000.0 8,000.0 8,000.0 8,000.0 8,000.0
TOTALS - ANNUAL $28,903.2 $26,630.9 $26,630.9 $26,630.9 $25,268.1 $24,607.2
Local Assistance 28,903.2 26,630.9 26,630.9 26,630.9 25,268.1 24,607.2

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local

Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Clean water fund program $24,156.8 $21,257.9 $21,257.9 $21,257.9 $19,699.2 $19,011.8
operations
2. Safe drinking water loan program $4,746.4 $5,373.0 $5,373.0 $5,373.0 $5,568.9 $5,595.4
operations

TOTALS $28,903.2 $26,630.9 $26,630.9 $26,630.9 $25,268.1 $24,607.2
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1. Program Modifications

The Governor recommends providing additional general fund supported general obligation bonding
authority of $5,800,000 for the safe drinking water loan program. The Governor also recommends
decreasing the authorized general fund supported general obligation bonding authority of the clean
water fund program by $40,460,000, due to consolidation of loan portfolios under the clean water fund
and other considerations (see Building Commission, Item #2). The Governor further recommends
decreasing the municipal loan interest rate for clean water fund projects from 70 percent to 55 percent
of the market interest rate. In addition, the Governor recommends restructuring the loan program for
disadvantaged and extremely disadvantaged communities to provide for loans at 33 percent or

0 percent of the market interest rate. Finally, the Governor recommends expanding the eligibility of
environmental improvement funds for additional water quality activities.

2. Debt Service Reestimate

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 -1,362,800 0.00 -2,023,700 0.00

TOTAL 0 0.00 0 0.00 -1,362,800 0.00 -2,023,700 0.00

The Governor recommends adjusting the program'’s base budget to reflect a reestimate of debt service
on authorized bonds.
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ETHICS COMMISSION

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 874,000 831,200 -4.9 833,600 0.3
PR-O 551,800 499,100 -9.6 492,000 -1.4
TOTAL 1,425,800 1,330,300 -6.7 1,325,600 -0.4

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
GPR 4.55 4.55 0.00 4.55 0.00
PR-O 3.45 3.45 0.00 3.45 0.00
TOTAL 8.00 8.00 0.00 8.00 0.00

AGENCY DESCRIPTION

The commission is comprised of six members, who serve for five-year terms. One member is appointed by
the Senate majority leader; one is appointed by the Senate minority leader; one is appointed by the speaker
of the Assembly; one is appointed by the Assembly minority leader; and two are individuals who formerly
served as judges for a court of record in this state, who were elected to the positions in which they served,
and who are nominated by the Governor with the advice and consent of a majority of the members of the
Senate. The transition plan from the Government Accountability Board to the commission put forth by the
Department of Administration established a rotational term schedule of the commissioners. The commission
elects a chair and vice-chair from its members by a majority vote.

The administrator serves as the agency head, and is responsible for the daily operations of the commission.
The commission staff is nonpartisan. The commission administers and enforces Wisconsin law pertaining to
campaign finance, lobbying and ethics.

Commission activities are arranged by five general functions: general administration; assistance to state
public officials, candidates, lobbyists, principals, political committees and officeholders; assistance to local
governments; education and training; and enforcement. Within these functional areas, the commission
develops policy, issues formal opinions, promulgates administrative rules, prescribes procedures and forms,
audits disclosure reports, carries out investigations, conducts hearings and reviews appeals, brings civil
actions to assess forfeitures, and addresses other related activities.
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MISSION

The mission of the commission is to enhance representative democracy by furthering Wisconsin's tradition of
clean and open government through its administration of Wisconsin's campaign finance, lobbying and ethics
laws, and through the dissemination of information to the public.

PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Note: Goals, objectives and activities have been modified due to the split of the Government Accountability
Board into the Elections Commission and Ethics Commission.

Program 1: Ethics, Campaign Finance and Lobbying Regulation
Goal: Further Wisconsin's tradition of clean and open government.

Objective/Activity: Ensure the accessibility of public information regarding campaign finance, lobbying and
ethics reports filed with the commission, as well as actions taken by the commission, by leveraging available
technology, creating instructional materials, and providing assistance to candidates, committees, treasurers,
lobbyists, principals, state and local officials, and the public.

Goal: Facilitate compliance with the requirements of Wisconsin's campaign finance laws, and ensure
reported information is readily accessible to the public.

Objective/Activity: Maintain the Wisconsin Campaign Finance Information System; provide training materials
and assistance to committees, candidates and treasurers; promptly make reported information publicly
available; and conduct timely audits of the system in order to ensure compliance with Wisconsin's campaign
finance laws.

Goal: Identify interests influencing legislative activities.

Objective/Activity: Facilitate the registration and reporting requirements codified in Chapter 13, Subchapter 11|
of Wisconsin Statutes regarding lobbying principals, lobbyists and state agency legislative liaisons; provide
training materials and assistance to lobbyists, principals and state agency legislative liaisons; allow the public
to readily access information regarding who is lobbying, the organizations employing lobbyists, the issues on
which they are lobbying, as well their activities and expenditures.

Goal: Provide information to the public on the financial interests of candidates and state officials.

Objective/Activity: Facilitate and enforce the financial disclosure reporting requirements of the Wisconsin
statutes, make the information available for public inspection, and notify candidates and state officials of
requests for their information.

Goal: Enforce statutory requirements. This goal fosters the continued high standards of ethical conduct by
state government officials, lobbyists and lobbying organizations through independent investigation and
reassures the public that the State of Wisconsin is equipped to redress conduct that falls short of statutorily
established standards.

Objective/Activity: Investigate possible violations of the ethics code, lobbying law and campaign finance law
and seek appropriate remedies or exoneration as circumstances merit.
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PERFORMANCE MEASURES
2015 AND 2016 GOALS AND ACTUALS
Prog. Goal Actual Goal Actual
No. Performance Measure’ 2015 2015 2016 2016
1. Number of contacts relating to 80,000 103,020 80,000 88,409

requests for campaign finance
information by Web site hits to
campaign finance section.

1. Customer satisfaction. Oral and Comments Oral and Comments
written from written from
communica- | lobbyists and | communica- | lobbyists and
tions indicate | lobbying tions indicate | lobbying
lobbying organiza- lobbying organiza-
organiza- tions have organiza- tions have
tions and been tions and been
officials will uniformly officials will uniformly
be satisfied positive be satisfied positive
with with
reporting reporting
mechanisms mechanisms

1. Customer usage. Web site Web site hits | Web site Web site hits
usage continue to usage continue to
among demonstrate | among demonstrate
legislators, high usage legislators, high usage
executive executive
branch and (300,000+ branch and (300,000+
citizens will page views) | citizens will page views)
remain high remain high

1. Impact. The number | The The number | The
and depth of | Government | and depth of | Government
publicity, Account- publicity, Account-
analysis and | ability Board | analysis and | ability Board
commentary | was commentary | was
on constantly in | on constantly in
information the news information the news
related to related to
lobbying and lobbying and
financial financial

interests of
state officials
will remain
high

interests of
state officials
will remain
high

Note: Based on fiscal year.

The performance measures were previously associated with the Government Accountability Board.
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Prog. Goal Goal Goal
No. Performance Measure 2017* 2018 2019
1. Percentage of fees received by 50% 65% 80%
electronic payment methods.
1. Percentage of campaign finance 50% 55% 60%
registrations completed electronically.
1. Percentage of campaign finance 50% 55% 60%
reports filed electronically.
1. Percentage of campaign finance 99% 99% 99%
reports filed on or before the required
date.
1. Percentage of lobbyist time reports 99% 99% 99%
completed on or before the required
date.
1. Percentage of registered principals 99% 99% 99%
completing their Statements of
Lobbying Activities and Expenditures
on or before the required date.
1. Percentage of required Statements of | 99% 99% 99%

Economic Interest filed on or before
the required date.

Note: Based on fiscal year.

The performance measures and goals for 2017 have been modified and no longer reflect the measures

established by the Government Accountability Board.
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ETHICS COMMISSION
GOVERNOR'S BUDGET RECOMMENDATIONS
RECOMMENDATIONS
1. Reduction in Commissioner per Diems
2. Decrease in Materials and Services Expenditure Authority
3. Standard Budget Adjustments

ITEMS NOT APPROVED

4. Statutory Language Change



Ethics Commission 216
Table 1
Department Budget Summary by Funding Source (in thousands of dollars)
ADJUSTED GOVERNOR'S

ACTUAL BASE AGENCY REQUEST RECOMMENDATION

FY16 FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE $0.0 $874.0 $838.7 $841.1 $831.2 $833.6
State Operations 0.0 874.0 838.7 841.1 831.2 833.6
PROGRAM REVENUE (2) $0.0 $551.8 $499.1 $492.0 $499.1 $492.0
State Operations 0.0 551.8 499.1 492.0 499.1 492.0
TOTALS - ANNUAL $0.0 $1,425.8 $1,337.8 $1,333.1 $1,330.3 $1,325.6
State Operations 0.0 1,425.8 1,337.8 1,333.1 1,330.3 1,325.6

(2) Includes Program Revenue-Service and Program Revenue-Other
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S

BASE AGENCY REQUEST RECOMMENDATION

FY17 FY18 FY19 FY18 FY19
GENERAL PURPOSE REVENUE 4.55 4.55 4.55 4.55 4.55
PROGRAM REVENUE (2) 3.45 3.45 3.45 3.45 3.45
TOTALS - ANNUAL 8.00 8.00 8.00 8.00 8.00

(2) Includes Program Revenue-Service and Program Revenue-Other
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Ethics, campaign finance and $0.0 $1,425.8 $1,337.8 $1,333.1 $1,330.3 $1,325.6
lobbying regulation
TOTALS $0.0 $1,425.8 $1,337.8 $1,333.1 $1,330.3 $1,325.6
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Ethics, campaign finance and 8.00 8.00 8.00 8.00 8.00
lobbying regulation
TOTALS 8.00 8.00 8.00 8.00 8.00

(4) All positions are State Operations unless otherwise specified
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1. Reduction in Commissioner per Diems

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

GPR 0 0.00 0 0.00 -7,500 0.00 -7,500 0.00

TOTAL 0 0.00 0 0.00 -7,500 0.00 -7,500 0.00

The Governor recommends reducing commissioner meeting per diem allocations from $454.11 per day
to $50 per meeting to align with the statutory per diems of other state boards and commissions and
because ethics commissioners are no longer required to be retired judges. Under the Government
Accountability Board, board members were required to be retired judges and received a daily per diem
equal to the amount paid to a reserve judge sitting in a circuit court.

2. Decrease in Materials and Services Expenditure Authority

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O -7,000 0.00 -7,000 0.00 -7,000 0.00 -7,000 0.00

TOTAL -7,000 0.00 -7,000 0.00 -7,000 0.00 -7,000 0.00

The Governor recommends decreasing expenditure authority in the commission's materials and
services program revenue appropriation to reflect declining revenues.

3. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

GPR -35,300 0.00 -32,900 0.00 -35,300 0.00 -32,900 0.00
PR-O -45,700 0.00 -52,800 0.00 -45,700 0.00 -52,800 0.00
TOTAL -81,000 0.00 -85,700 0.00 -81,000 0.00 -85,700 0.00

The Governor recommends adjusting the commission's base budget for: (a) full funding of continuing
position salaries and fringe benefits (-$71,000 in each year); (b) reclassifications and semiautomatic
pay progression ($2,200 in FY18 and $2,900 in FY19); and (c) full funding of lease and directed move
costs (-$12,200 in FY18 and -$17,600 in FY19).
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ITEMS NOT APPROVED

The following requests are not included in the Governor's budget recommendations for the Ethics

Commission.

Decision Item

Source FY18 FY19
of Funds Dollars Positions Dollars Positions

4. Statutory Language Change

TOTAL OF ITEMS NOT APPROVED

PR-O 0 0.00 0 0.00

PR-O 0 0.00 0 0.00
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DEPARTMENT OF FINANCIAL INSTITUTIONS

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
PR-O 18,809,300 17,651,100 -6.2 17,866,000 1.2
SEG-O 0 759,000 0.0 759,200 0.0
TOTAL 18,809,300 18,410,100 2.1 18,625,200 1.2

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
PR-O 139.54 139.54 0.00 139.54 0.00
SEG-O 0.00 2.00 2.00 2.00 0.00
TOTAL 139.54 141.54 2.00 141.54 0.00

AGENCY DESCRIPTION

The department is headed by a secretary who is appointed by the Governor with the advice and consent of
the Senate. The department operates with four regulatory and licensing divisions and is supported by the
Division of Administrative Services and Technology. The Office of Credit Unions is attached to the
department for administrative purposes. The department's functions include the regulation and examination
of state-chartered depository institutions, licensing of other financial service providers, registration of
securities offerings, issuance of notary public commissions, registration of trademarks, registration of
charitable organizations, and support and maintenance of the state's central business registration and uniform
commercial code filing systems. In addition, the secretary is the administrator of the Wisconsin Consumer
Act, governing consumer transactions under $25,000. The department also houses the Office of Financial
Literacy, which promotes financial literacy as a life skill and provides information to the public on matters of
personal finance, investor protection and the affordability of a postsecondary education.

MISSION

The department's mission is to ensure the safety and soundness of state-chartered financial institutions, to
protect consumers of financial services, and to facilitate economic growth.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES
Program 1: Supervision of Financial Institutions, Securities Regulation and Other Functions
Goal: Ensure the safety and soundness of the state's banking industry.
Objective/Activity: Examine state banks and savings institutions for compliance with laws and any issues
related to the condition of the financial institutions within established time frames. All banks are to be
examined at least every 18 months, with more frequent examinations of larger, more complex institutions.
The banking division has entered into alternating examination agreements with the Federal Deposit Insurance
Corporation and the Federal Reserve, so approximately 40 percent of all banks should be examined by the
department in each calendar year in order to meet that standard.
Goal: Protect the consumers of financial services.

Objective/Activity: Address abuses and violations of rules and statutes through expedient resolution of
consumer complaints by the Bureau of Consumer Affairs.

Goal: Facilitate economic growth.
Objective/Activity: Process new business filings timely to support new business activity.
Goal: Ensure the safety and soundness of state's credit unions.

Objective/Activity: Maintain cycle of examinations as required. Most credit unions are to be examined every
18 months. Credit unions identified as needing additional supervision are to be examined every 12 months.

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Percentage of banks examined within
required 18-month cycle.!
Number of banks 206 199° 204 1837
Bank exams due 87 87 85 72°
Number of exams 87 89 85 72°
Percentage examined each year 100% 102% 100% 100%"
1. Percentage of consumer complaints 100% 100% 100% 100%

acted on within five days of receipt.
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Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Percentage of charter document 100% 100% 100% 100%
filings processed within five days.
1. Percentage of credit unions examined
within required 18-month cycle.l
Number of credit unions 150 150° 140 140°
Credit union exams due 101 103 94 104°
Number of exams 101 104 94 106°
Percentage examined each year 100% 101% 100% 102%°
Note: Based on fiscal year, unless noted.
'Based on calendar year.
’Decrease in number of institutions is due to mergers, acquisitions or closings.
3Projected 2016 year-end totals.
2017, 2018 AND 2019 GOALS
Prog. Goal Goal Goal
No. Performance Measure 2017° 2018 2019
1. Percentage of banks examined within
required 18-month cycle.!
Number of banks 178° 173° 168°
Bank exams due 67 65 63
Number of exams 67 65 63
Percentage examined each year 100% 100% 100%
1. Percentage of consumer complaints 100% 100% 100%
acted on within five days of receipt.
1. Percentage of charter document 100% 100% 100%
filings processed within five days.
1. Percentage of credit unions examined
within required 18-month cycle.
Number of credit unions 135° 130° 125°
Credit union exams due 90 87 84
Number of exams 90 87 84
Percentage examined each year 100% 100% 100%

Note: Based on fiscal year, unless noted.

'Based on calendar year.

2Goals have been revised for 2017.

®Decrease in number of institutions is due to mergers, acquisitions or closings.
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DEPARTMENT OF FINANCIAL INSTITUTIONS

GOVERNOR'S BUDGET RECOMMENDATIONS
RECOMMENDATIONS

Financial Literacy Job Center Pilot

Expedited Corporate Filing

Transfer College Savings Program from Department of Administration
State Operations Adjustments

Standard Budget Adjustments

ahrwbdh e
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Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
PROGRAM REVENUE (2) $16,086.0 $18,809.3 $18,546.5 $18,806.4 $17,651.1 $17,866.0
State Operations 16,086.0 18,809.3 18,546.5 18,806.4 17,651.1 17,866.0
SEGREGATED REVENUE (3) $0.0 $0.0 $0.0 $0.0 $759.0 $759.2
State Operations 0.0 0.0 0.0 0.0 759.0 759.2
TOTALS - ANNUAL $16,086.0 $18,809.3 $18,546.5 $18,806.4 $18,410.1 $18,625.2
State Operations 16,086.0 18,809.3 18,546.5 18,806.4 18,410.1 18,625.2
(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
Table 2
Department Position Summary by Funding Source (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
PROGRAM REVENUE (2) 139.54 139.54 139.54 139.54 139.54
SEGREGATED REVENUE (3) 0.00 0.00 0.00 2.00 2.00
TOTALS - ANNUAL 139.54 139.54 139.54 141.54 141.54

(2) Includes Program Revenue-Service and Program Revenue-Other
(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local
(4) All positions are State Operations unless otherwise specified
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Table 3
Department Budget Summary by Program (in thousands of dollars)
ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Supervision of financial $16,086.0 $18,809.3 $18,546.5 $18,806.4 $17,651.1 $17,866.0
institutions, securities regulation
and other functions
3. College tuition and expenses and $0.0 $0.0 $0.0 $0.0 $759.0 $759.2
college savings programs
TOTALS $16,086.0 $18,809.3 $18,546.5 $18,806.4 $18,410.1 $18,625.2
Table 4
Department Position Summary by Program (in FTE positions) (4)
ADJUSTED GOVERNOR'S
BASE AGENCY REQUEST RECOMMENDATION
FY17 FY18 FY19 FY18 FY19
1. Supervision of financial 139.54 139.54 139.54 139.54 139.54
institutions, securities regulation
and other functions
3. College tuition and expenses and 0.00 0.00 0.00 2.00 2.00
college savings programs
TOTALS 139.54 139.54 139.54 141.54 141.54

(4) All positions are State Operations unless otherwise specified
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1. Financial Literacy Job Center Pilot

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O 0 0.00 0 0.00 45,000 0.00 0 0.00

TOTAL 0 0.00 0 0.00 45,000 0.00 0 0.00

The Governor recommends developing a financial literacy training course for state staff who work at
county public benefit enrollment centers or job centers to provide targeted individuals with information
to improve their understanding of financial concepts.

2. Expedited Corporate Filing

The Governor recommends creating an enhanced expedited corporate filing service to supplement the
current Next-Business-Day Expedited Service. This change is estimated to produce $1,640,000 of
additional revenue annually.

3. Transfer College Savings Program from Department of Administration

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

SEG-O 0 0.00 0 0.00 759,000 2.00 759,200 2.00

TOTAL 0 0.00 0 0.00 759,000 2.00 759,200 2.00

The Governor recommends transferring position and expenditure authority for the college savings
program from the Department of Administration to the department to align current college financial
literacy outreach efforts. See Department of Administration, Item #36.
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4. State Operations Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars  Positions Dollars  Positions Dollars  Positions  Dollars  Positions

PR-O 0 0.00 0 0.00 -940,400 0.00 -940,400 0.00

TOTAL 0 0.00 0 0.00 -940,400 0.00 -940,400 0.00

The Governor recommends reducing the department's general program operations appropriation by
$940,400 annually to create additional operational efficiencies and balance the budget.

5. Standard Budget Adjustments

Agency Request Governor's Recommendations
Source FY18 FY19 FY18 FY19
of Funds Dollars Positions Dollars Positions Dollars Positions Dollars Positions

PR-O -262,800 0.00 -2,900 0.00 -262,800 0.00 -2,900 0.00

TOTAL -262,800 0.00 -2,900 0.00 -262,800 0.00 -2,900 0.00

The Governor recommends adjusting the department's base budget for: (a) turnover reduction
(-$269,000 in each year); (b) full funding of continuing position salaries and fringe benefits ($7,600 in
each year); and (c) full funding of lease and directed moves costs (-$1,400 in FY18 and $258,500 in
FY19).



229

FOX RIVER NAVIGATIONAL SYSTEM AUTHORITY

GOVERNOR'S BUDGET RECOMMENDATIONS

Source FY17 FY18 % Change FY19 % Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
SEG-O 125,400 125,400 0.0 125,400 0.0
TOTAL 125,400 125,400 0.0 125,400 0.0

FULL-TIME EQUIVALENT POSITION SUMMARY

Source FY17 FY18 FTE Change FY19 FTE Change
of Funds Adjusted Base Recommended Over FY17 Recommended Over FY18
TOTAL 0.00 0.00 0.00 0.00 0.00

AGENCY DESCRIPTION

The authority was created in 2001 to oversee the navigational system on the Fox River following the transfer
of that system from the federal government to the state, which occurred on September 17, 2004. As outlined
in Chapter 237, Wisconsin Statutes, the authority's primary responsibility is to repair, rehabilitate, replace,
operate and maintain the navigational system. To meet this responsibility, the authority must develop and
implement a plan to manage monies received from the federal government and the state to ensure that
sufficient funds are available for repair and rehabilitation of the system. The authority will also partner with
local organizations to provide funding required to match the federal and state monies received.

The authority is governed by a nine-member board of directors, six of whom are appointed by the Governor
with the advice and consent of the Senate. The other board members are the secretaries of the Department
of Natural Resources and Department of Transportation, and the director of the State Historical Society.

MISSION

The mission of the authority is to serve the citizens of the Fox River area and the state by rehabilitating,
maintaining, developing and operating the navigational system to:

e Promote tourism and recreational use of the navigational system; and

¢ Maintain and improve the scenic, physical, historic and environmental character of the navigational
system.
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PROGRAMS, GOALS, OBJECTIVES AND ACTIVITIES

Program 1: Initial Costs

Goal: Maintain and improve the navigational system to allow recreational use, ensure safety and control the
spread of invasive species.

Objective/Activity: Develop and implement a management plan, including specific needs and costs, for the
rehabilitation, repair and maintenance of the navigational system.

Objective/Activity: Stabilize existing facilities.
Objective/Activity: Begin restoration of the Kaukauna Locks.

Objective/Activity: Prepare plan for a boat transfer/aquatic invasive species cleansing station at the Rapide
Croche lock site.

Objective/Activity: Monitor aquatic invasive species above and below the Rapide Croche barrier and adopt an
aguatic invasive species management plan.

Goal: Continue to operate locks that are restored and currently open for public use.

Objective/Activity: Maintain operating locks in Appleton, DePere, Little Chute, Little Kaukauna and Menasha
and ensure there are sufficient long-term resources for continued operation.

Objective/Activity: Maintain the aquatic invasive species barrier at Rapide Croche.



Fox River Navigational System Authority

PERFORMANCE MEASURES

2015 AND 2016 GOALS AND ACTUALS

231

Prog. Goal Actual Goal Actual
No. Performance Measure 2015 2015 2016 2016
1. Develop and implement Manage- N/A Expanded N/A
comprehensive management plan. ment plan manage-
request for ment plan
proposal preparation,
preparation, plan
plan implemen-
implemen- tation
tation
1. Lock system restoration. Complete N/A Rehabilitate | N/A
rehabilitation Kaukauna
of Kaukauna canal walls
Locks 1, 2,3 for
and 5 reflooding
Rehabilitate
Little Chute
guard lock
masonry
walls
Complete
Rapide
Croche
transfer
station plan
1. Number of days three current locks 160 days N/A 160 days N/A
are operated each season.
Number of seasonal lockage permits. | 100 N/A 100 N/A
Monitor invasive species. Monthly at N/A Monthly at N/A
four sites four sites
annually
1. Operate restored locks. Operate N/A Operate N/A
locks locks

Note: Based on calendar year.

The authority did not submit the actuals for 2015 and 2016.
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Prog. Goal Goal Goal
No. Performance Measure 2017 2018* 2019*
1. Develop and implement Management plan
comprehensive management plan. implementation
1. Lock system restoration. Begin
construction of
Rapide Croche
boat
transfer/aquatic
invasive species
cleansing station
1. Number of days three current locks 160 days
are operated each season.
Number of seasonal lockage permits. | 100
Monitor invasive species. Monthly at four
sites
1. Operate restored locks. Operate locks

Note: Based on calendar year.

The authority did not submit goals for 2018 and 2019.
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Table 1
Department Budget Summary by Funding Source (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 Fy17 FY18 FY19 FY18 FY19
SEGREGATED REVENUE (3) $125.4 $125.4 $125.4 $125.4 $125.4 $125.4
State Operations 125.4 125.4 125.4 125.4 125.4 125.4
TOTALS - ANNUAL $125.4 $125.4 $125.4 $125.4 $125.4 $125.4
State Operations 125.4 125.4 125.4 125.4 125.4 125.4

(3) Includes Segregated Revenue-Service, Segregated Revenue-Other and Segregated Revenue-Local

Table 3
Department Budget Summary by Program (in thousands of dollars)

ADJUSTED GOVERNOR'S
ACTUAL BASE AGENCY REQUEST RECOMMENDATION
FY16 FY17 FY18 FY19 FY18 FY19
1. Initial costs $125.4 $125.4 $125.4 $125.4 $125.4 $125.4

TOTALS $125.4 $125.4 $125.4 $125.4 $125.4 $125.4
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OFFICE OF THE GOVERNOR

GOVERN