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The attached document presents the Department of Administration’s biennial report for
the period ending June 30, 2011, in accordance with s. 15.04 (1) (d), Wis. Stats. The
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Department of Administration

INTRODUCTION

This report is submitted as required under Wisconsin State Statutes s. 15.04(1){d) to
report on the performance and operations of the Department during the 2009-11
biennium and to identify goals and objectives developed in the 2011-13 Biennial
Budget. The Department of Administration [DOA) is also submitting a statement
showing the cash balance, including receipts and disbursements, for each state fund
in fiscal years 2009-10 and 2010-11 as required under Wisconsin State Statutes s.
16.401(8).

The Department of Administration {DOA) offers a wide range of services to
communities and residents throughout the state, including assistance with housing
and energy efficiency improvements, but its primary function is to deliver essential
support services to state agencies, including the following:

s Coordinating development of the biennial state budget.

+ Analyzing administrative and fiscal issues facing the state and offering alternative
solutions to the Governor and other policy makers.

+« Developing and implementing the State’s energy policy to promote energy
conservation and alternative energy programs and helping famtlies heat and
weatherize their homes through important federal and state energy programs.

« (Overseeing the design, construction, maintenance and leasing of state facilities and
carrying out the state building program at the direction of the State Building
Commission. '

+ Regulating charitable and Indian gaming,

s Delivering efficient transportation, procurement, risk management and other
support services.

+ Promoting improved land-use planning and community development.
+ Providing continuity of operations planning assistance.
« Providing administrative support services to 71 district attorney offices throughout

the State, small independent state agencies, and several attached boards, offices
and comimissions.

DOA PERFORMANCE AND OPERATIONS (2009-11)

During the 2009-11 biennium, DOA continued to focus on providing quality services
to state agencies, local governments and residents throughout the state. The following
are highlights of DOA’s accomplishments.
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DOA provided assistance with health, safety and emergency planning.

e Improved and re-announced the Employee Emergency Information line to better
communicate information to employees should an emergency event impact the
operation of the Department.

o Assisted state agencies in updating and maintaining their continuity of operations
(COOQP) plans and provided ongoing training.

e« Developed and conducted 29 agency COOP exercises testing pandemic COOP
plans, agency headquarters relocation due to tornado damage and response to a
cyber-outage.

¢ Organized and conducted drills testing components of the State’s inter-agency
continuity plans including a pandemic COOP morning report drill involving 18
agencies accounting for 26,000 employee’s status in November 2009 and a
communications test of the State’s COOP automated telephone notification system
involving the top leadership of all agencies in September 2010.

*  Supported the state’s Incident Command System and used it to manage over 200
law enforcement agencies that assisted with protests at the State Capitol during
the past year.

» Updated and created new security plans for various scenarios in the State Capitol
during collective bargaining protests. Building relationships with local law
enforcement partners was enhanced by all the work completed during the protests
at the State Capitol, allowing state government to continue to function.

o Conducted outreach training for DOA and other state agencies in CPR & AED,
safety in the workplace and active shooter training.

«  Worked with experts to conduct an updated overall threat assessment of the State
Capitol and other critical facilities.

+« Held continuous meetings with partner agencies in the State Capitol to discuss
upcoming calendars and agendas, allowing the Capitol Police to prepare proper
staffing plans. Over the past year the Capitol Police used various scheduling
modifications to optimize the number of staff on hand for managing the protests.

DOA provided grants and services to local governments and residents throughout
the State.

e Distributed over $208 million in federal energy assistance benefits and over $56
million in state public benefits to provide energy assistance to over 454,000 low-
~ income households during the two year biennial period.

¢ Distributed approximately $219 million in federal and state funds to weatherize
over 28,300 units during the two year biennial period.
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e Received the remaining $71.5 million in federal funds (total $141.5 million since
April 2009) from the American Recovery and Reinvestment Act (ARRA) for
weatherization of the housing units of low-income households.

o Distributed about $28.6 million in crisis benefit funds to more than 86,000 low-
income households providing emergency or pro-active home energy benefits during
the two year biennial period.

» Provided approximately $5.9 million in funds each year to repair or replace
defective heating units for about 6,500 low-income households during the two year
biennial period.

e Implemented, on QOctober 1, 2010, changes to energy services eligibility
requirements from 150% of the federal poverty level to 60% of state median income
to serve a larger number of low-income households.

DOA provided effective and efficient state government services.

s Provided administrative support to an increasing number of attached agencies,
boards and commissions as a result of administrative consolidations.

¢ Reduced prompt payment interest penalties paid by the Department by 24%.
s Exceeded by 18% the Department’s Affirmative Action goal for the percentage of
women and minorities who apply for positions compared to the percentage of those

in the labor force.

s Increased the number of minorities and persons with disabilities employed by the
Department.

» Reduced the number of workers compensation claims by 1.5% and the total dollars
paid out by 3.2%.

+ Redesigned state fleet rates to save state agencies $2.3 million arinually.

s Developed a new General Records Retention Schedule for Human Resources,
Facilities Management and Wisconsin school district records.

e Developed a procurement desk guide for use by state agencies and vendors.’

e Successfully implemented the 2009-11 State Building program - $1.5 billion for
new construction and capital repair projects.

e Successfully completed 1,708 projects and reverted funds totaling nearly $84
million for reallocation to other State Building Program projects and for other
agency operating needs.

» Initiated energy conservation projects totaling more than $50 million at state
agency facilities with an estimated annual energy savings of $6 million.
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s Managed over 2,000 building projects during the biennium — some of the more
noteworthy projects were: Wisconsin Interdisciplinary Research Complex — Phase 2;
Charter Street Heating Plant Rebuild; UW Madison Microbial Sciences Building,
Biochemistry II, Union South Redevelopment, WI Energy Institute, Chazen
Museum of Art Expansion, and School of Human Ecology Addition and Renovation;
UW La Crosse Centennial Hall; UW Oshkosh Sage Hall; UW Parkside
Communications Arts Renovation and Addition; UW Stout Jarvis Hall Renovation
and Addition; UW Superior Swenson Hall; UW Whitewater Carlson Hall
Renovation; Department of Agriculture, Trade and Consumer Protection and State
Lab of Hygiene Consolidated Lab; Department of Corrections Drug Abuse
Treatment Facility; Department of Health Services Winnebago Female Treatment
Center; Department of Military Affairs Madison Armed Forces Reserve Center;
Department of Natural Resources Wild Rose Fish Hatchery.

e Reduced overall energy consumption and improved building operational efficiency
in DOA managed state office buildings. Energy use was reduced by more than
20% over the 2005 base level; three office buildings received LEED-Existing
Building certification; and DOA re-commissioned HVAC systems at several
buildings to improve operational efficiency.

« Calculated tribal revenue amounts in accordance with state/tribal compacts and
collected payments from the tribes totaling over $100.9 million during the
biennium. '

« Met the goal of conducting financial audits of each tribal gaming operation on an
annual basis to verify the accuracy of revenue reported to the state and payments
made by each tribe. Compliance audits were conducted at each of the 27
Wisconsin tribal gaming operations during the biennium. These audits included
auditing of compliance with internal controls, rules of play for table games and
testing of over 3,700 gaming devices in operation.

e Maintained a secure electronic system for submission of gaming vendor application
materials, resulting in increased protection of confidential information, greater
efficiency in processing and cost savings due to elimination of paper applications.
Nine original and 16 renewal applications for gaming-related contractor
certification were processed. The Division of Gaming continues to have no backlog
of applications and original applications were processed within an average of 5.8
months.

s Provided over 8,900 organizations with raffle licenses in FY10 and over 9,400
organizations in FY11. Bingo licenses were issued to approximately 460
organizations in FY10 and 486 in FY11.

¢ Ensured that FoodShare and Medical Assistance hearing requests were processed
and administrative actions were completed in a timely manner by processing 99%
of cases within required time frames.

+ Ensured timely processing of Department of Corrections’ hearing requests by
issuing a written decision within an average of 7 days of completion of the hearing.
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Assisted local governments with development efforts:

- The Incorporation Review Board issued two incorporation determinations in
2011. Ten communities are at various stages in the incorporation process.

- Assisted 12 communities with their cooperative agreements.
- Staff will have reviewed and issued opinions on 75 annexations this year.

- Assisted owners and developers with over 120 projects in 2011. Two thirds of
these have been re-development projects, making developments marketable in
this tough economy.

- Dane county has added approximately 450 new lots this year, which is an
increase over the last several vears.

-  The Wisconsin Platting Manual contained significant updates in 2011. Staff
updates the manual as state and local land development regulations change or
issues related to land development change due to the economy.

Developed population estimates and projections for all municipalities and counties
n the State.

Calculated Municipal Services payments to local governments for police, fire and
solid waste services provided to state facilities.

Effectively worked with cabinet agencies to strengthen the government to
government relationship between the State of Wisconsin and the State’s eleven
federally recognized Tribes. Since January 2011, over 200 meetings have taken
place between the Governor, Cabinet Secretaries and agency staff with the
sovereign Tribes.

Continued to preserve access to Wisconsin’s Lake Michigan and Lake Superior
Coasts:

- In 2011 the Wisconsin Coastal Management Program convened approximately
80 federal, state and local beach health stakeholders at a Lake Michigan and a
Lake Superior workshop for the purposes of engaging and educating
participants and disseminating information on current research, monitoring
and management activitics with Wisconsin’s Great Lakes coastal beaches.

- Launched the Wisconsin Marina Association in 2010 that now has over 50
marina and marine business members and 17 marinas certified as Clean
Marinas, with an additional 10 marinas pledged to become certified.

- Received a $488,400 Coastal and Estuarine Land Conservation Program grant,
allowing the Red CHff Band, in partnership with the Bayfield Regional
Conservancy, to acquire and permanently protect 88.6 acres of property that
stretches over a quarter mile along Lake Superior’s shoreline.
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* Provided technical support to local governments for county land information plan
updates:

- Activity areas include E911 address coding, electoral and administrative
boundary mapping, mapping for hazard mitigation for better disaster
preparedness, digitization of parcel mapping, integration with other county
departments to provide efficiencies and better service, and provision of land
information on the Internet, among many other areas.

- The grant administrator for the DOA Wisconsin Land Information Program led a
team of land information professionals to update plan instructions and
facilitated a county peer review process for review and approval of all 72 county
plans.

DOA implemented information technology solutions to improve state
government services.

s Transformed and streamlined the statewide biennial budget development process
through implementation of a centralized budget process and system. This
integrated system automates manual processes, provides a single portal for budget
management, integrates with backend finance systems, enables full audit, eases
reporting and provides for simultaneous iterations of budget versions for agencies,
Governor’s executive budget and the legislature.

s Significantly improved charitable gaming operations by automating many manual
processes, streamlining payment management, automating field lottery machine
audit and providing full accounting and control of the charitable program.

¢ Transformed federal grant transparency of expenses as a direct result of
implementing systems and controls to manage the American Recovery and 3
Reinvestment program. The new web-based reporting system supports the |
collection, management and full disclosure reporting of the $3.5 billion in expenses |
as a result of the Stimulus bill as well as all new federal grants greater than ‘
$25,000.

. 1mplemented a web-based system for agencies to manage pay adjustments for staff
which streamlined agency payroll operations and provided a vehicle to implement
furloughs for state employees.

« Implemented major program improvements, such as automated driver
authorization, enabling fleet management to meet the 2009-11 initiative for fleet
vehicle management.

s As part of the IT Service Management framework project, the Division of Enterprise
Technology (DET) implemented the Desktop Software Implementation in the Asset
Manager application to track DOA's IT hardware and software which will allow for
more accurate and cost-effective management of licensing assets. The
implementation also automated several manual tracking processes and workflows,

which will both reduce staff maintenance efforts and improve inventory accuracy.
e e — e —, e e
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e At the end of FY10, with its interagency partners, DET completed the Server
Consolidation project on schedule and within the approved scope. This project
consolidated servers across 20 agencies into the enterprise data center and set the
stage for future consolidation efforts.

s [Established ongoing reporting mechanisms with the Joint Committee on
Information Policy and Technology and the IT Management Board. Additional
governance efforts involved working with the IT Directors Council (ITDC) to
construct and implement the Policies and Procedures for Information Technology
Management, which are used to conduct agency and statewide IT planning, IT
project planning and management, project monitoring, collaborative IT
management, and reporting to governance groups.

e«  Worked with the ITDC to guide the Independent Verification and Validation (IV&V)
process applied to all high-profile IT projects (those costing $1 million-plus or
otherwise considered vital by an agency). Interagency teams assembled to conduct
9 high-profile IT project on-site evaluations. In addition, 12 Technical Architecture
Review Committee reviews of high-profile IT projects were conducted.

e Updated and improved internal policies and procedures related to IT Project
Portfolio Management. Microsoft SharePoint and InfoPath tools were utilized to

automate functions related to project and project portfolio management.

e Completed 168 IT projects in support of IT services provided by DET and/or
specific agency requests.

+ Implemented new business initiatives at the datacenter:
- Housing the Milwaukee Retirement System; and

- Disaster recovery co-location space for the State of Minnesota Department of
Revenue.

¢ Implemented cost savings initiatives, including:

- Server virtualization - this initiative substantially decreases future hardware
and software costs; and

- Utilized more efficient usage of data storage products, reducing backup rates
from .28 /gigabyte to .11/gigabyte.

e Awarded a new Vendor Managed System contract for Information Technology
Supplemental staffing needs reducing vendor fees by 11.6%.

+« Awarded a new voice service and long distance contract reducing state long
distance costs by $800,000 annually.

o e e e
.
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Delivery of Housing Assistance Programs.

Housing programs were transferred to DOA from the former Department of Commerce
effective with the 2011-13 biennial budget. While not part of DOA during the 2009-11
biennium, the accomplishments of the Division of Housing are important to note and
incorporate inte the Department’s goals and objectives for the 2011-13 biennium.

¢ The Division of Housing supported a broad network of financial and technical
assistance programs throughout Wisconsin to expand the supply of affordable
housing, sustain a network of organizations providing services to persons with
special housing needs, work toward preventing homelessness, and revitalize
communities recovering from natural disasters. The Division distributed over
$157 million of financial assistance to local units of government, community based
agencies, and homeless service providers encompassing over 1,000 projects
statewide. Over 90% of the housing assistance benefited households with incomes
that were at or below 50% of the county median income.

+ For the biennium, the division held two competitive Community Development
Block Grant (CDBG)-Housing grant opportunities and awarded $14.1 million to 41
communities for housing rehabilitation, homebuyer assistance, and special
affordable housing projects. All of the funds benefited households at or below 80
percent of their county’s median income. CDBG housing funds, awarded regionally
to ensure statewide geographic impact, provided rehabilitation and energy
assistance to 509 units, homebuyer assistance to 23 households, handicapped
accessibility modifications for 59 units, and addressed lead-based paint issues in
270 units.

» The CDBG-Emergency Assistance Program provided assistance for housing repair
and replacement, site clean-up, infrastructure repairs, and acquisition and
demolition in response to storms and flooding that occurred in FY11. Financial
assistance to Waterville, Rhinelander, and St Croix, Pierce, and Columbia Counties
totaled over $2 million.

e Federal Home Investment Partnership Program (HOME) funds combined with state
Housing Cost Reduction Initiative (HCRI) funds provided over $14.3 million to local
units of government and housing organizations for rental and owner-occupied
rehabilitation, and homebuyer assistance, and foreclosure prevention. All activities
benefit low income households. HOME-Home Buyer Rehabilitation/HCRI funds
provided rehabilitation and energy assistance to 741 units, homebuyer assistance
to 1,112 households, handicapped accessibility modifications for 254 units, and
addressed lead-based paint issues in 281 units.

s The Neighborhood Stabilization Program received an additional allocation of $5
million in federal funding that assisted Milwaukee, Racine, Beloit, and Prairie du
Chien with redeveloping and rehabilitating more than 60 foreclosed and abandoned
residential properties in neighborhoods severely impacted by foreclosures.

* During the biennium, the HOME-Rental Housing Development program awarded
over $13.6 million to housing agencies for construction of low-income rental units
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throughout the state. Funds assisted with completing 221 rental units including
118 handicapped accessible units. Many projects partnered with the Wisconsin
Housing and Economic Development Authority’s low income housing tax credits.

State funding totaling $131,400 was awarded through the Manufactured Housing
Rehabilitation and Recycling Program to provide critical repairs to owners of
manufactured homes or to properly dispose of abandoned homes in an
environmentally safe manner. Funds rehabilitated or recycled over 90 units
statewide.

Thirteen agencies throughout Wisconsin received $1.8 million from the Home
Tenant Based Rental Assistance Program to assist homeless and very low income
households to become more independent and reach self-sufficiency. Funds
provided rental assistance to 995 households making it possible for families to pay
down consumer debt or obtain job training, education, or employment that will
improve their ability to maintain permanent housing. Targeted households include
families at risk of losing housing, households with children whose parents are
enrolled in high school or training programs, households transitioning form W-2 or
out of Supportive Housing Programs, or households fleeing domestic violence.

During the biennium, homeless service agencies throughout the state received
$15.5 million of one-time American Recovery and Reinvestment Act funding from
the Homelessness Prevention and Rapid Re-Housing Program to provide financial
assistance and services to prevent households who are homeless to quickly obtain
housing. Funds provided rental assistance, security deposits, housing relocation
and stabilization services, and mediation, counseling and case management to
19,916 individuals and 8,360 families that would otherwise be homeless.

U.S. Department of Housing and Urban Development (HUD) Emergency Shelter
Grant and State Transitional Housing and Homelessness Prevention Program
funds were made available on an annual basis in a combined application. The
federal and state funds provided $8.3 million to 123 non-profit entities that served
over 16,000 households in 2010 and 17,000 households in 2011. Funds served
households that are homeless or at risk of becoming homeless through renovation
and rehabilitation of emergency shelters, providing essential services, and
homelessness prevention activities.

Seventy seven grants totaling more than $3 million were provided through the
State Shelter Subsidy Grant program and were awarded to local emergency shelter
programs to support emergency shelter facility operations or motel vouchers for
homeless persons. Awards are based on the percentage of the total number of
shelter nights provided by the agency. Over 450,000 nights of shelter were
provided annually.

Over $850,000 of federal Housing Opportunities for Persons with AIDS (HOPWA)
funding was made available to provide housing and services to households affected
by AIDS/HIV. AIDS Rescurce Center of Wisconsin (ARC/W) successfully
administered these funds on a statewide basis, except for the Milwaukee Metro
area and Pierce and St. Croix counties which receive IIOPWA funds directly from
HUD. ARC/W served over 200 households annually.
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s The Wisconsin Fresh Start program for at-risk youth received $2.2 million for 27
local project sites where houses were built for sale to low-income households.
During the biennium, over 200 young people successfully completed the program,
which represents a success rate of over 70 percent. Most successful participants
earned their high school equivalency degree or returned to school. All enrollees
improved various construction related skills and competencies and had greater
than minimum wage jobs. '

¢ The federally funded Projects for Assistance in Transition from Homelessness
(PATH) program provided $1.6 million through 14 grants for client services that
included outreach, screening, diagnostic and substance abuse treatment,
rehabilitation and mental health services, case management, housing and
supportive services for people who have experienced long-term homelessness and
have mental illness.

s The Supplemental Security Income / Social Security Disability Income Qutreach,
Access and Recovery (SOAR) program made 12 awards totaling $148,000 to help
individuals who are homeless and living with mental illness better coordinate
supportive services and benefit assistance.

e The Shelter Plus Care Program awarded over $478,000 to provide rental assistance
for hard-to-serve homeless persons with mental illness in connection with
supportive services funded from sources outside the program.

¢ The Wisconsin ServicePoint (WISP) Homeless Management Information System
(HMIS) was expanded to over 200 agencies. This tool tracks cyclical shelter usage
by specific individuals and quantifies the number of homeless individuals and
families using shelters and services. Over 700 individuals, active users statewide,
have been trained and are using the WISP HMIS system into which 325,000 client
records have been entered. Approximately 2,500 client records are entered each
month. This nationally recognized management information system is designed to
provide a picture of the scope of Wisconsin's homelessness problem, improve
service delivery to needy individuals and evaluate the effectiveness of those
services. : :

DOA GOALS AND OBJECTIVES DEVELOPED IN THE 2011-13 BIENNIAL BUDGET

The Department's mission is to lead state government and, through innovative cost-
effective solutions and partnerships, to grow Wisconsin. Over the next two years, DOA
will maintain its commitment hy promoting innovative solutions and partnerships to
create jobs and grow the State’s economy. The Department will continue to provide
budget, management, technology and administrative services to state agencies;
prepare executive budget proposals for the 2013-15 biennial budget; manage state
office buildings; coordinate energy policy and programs; oversee state gaming
programs; and administer the state’s programs to increase affordable housing
opportunities and address homelessness. DOA will focus on the following:
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¢ Establishing a new continuity of government alternate site strategy and operation
to create a more effective and efficient response during a disaster impacting the
Department.

e Updating and testing all continuity of operations business service plans to remain
ready for any disaster that may impact Department operations.

e Re-assessing building security and safety features to maximize effectiveness of
emergency evacuations.

s Incorporating financial and human resources support for additional agencies
attached to the Department for administrative purposes pursuant to the 2011-13
Biennial Budget.

+ Increasing the number of women, minorities, veterans and persons with disabilities
employed by the Department to reflect the percentage of individuals in those target
groups throughout Wisconsin (41% women, 10% minorities, 10% veterans, 10%
persons with disabilities).

s Reducing prompt payment interest penalties paid by the Department by 10%.
« Updating and testing department safety plans to remain ready for emergencies.

s Conducting outreach training for DOA and other state agencies in CPR & AED,
safety in the workplace and active shooter training.

e Optimizing building operations and management by reducing the overall cost of
state agency occupancy through streamlined operations, 1mproved utilization of
space and reduced energy consumption.

« Achieving a yearly DET financial position for which revenues equal expenses plus
60 days operating expenses. During the current biennium DET has reduced its
operating costs by more than 25 percent through conselidations, efficiencies and
use of the Technical Reference Model. Meanwhile, DET revenue has increased,
through implementing server consolidation, introducing additional services, and
expanding the customer base. A cost recovery plan was developed and
implemented beginning in January 2011.

« Implementing priority I'T pro_}ects that include a self-funded Internet portal and the
Transparency portal.

* Leading the nation in development and implementation of low-income energy
policies that enhance the state’s economy and safeguard the most vulnerable
residents by:

- Delivering quantified financial returns on public investments in energy
improvements;
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- Effectively managing the Wisconsin Home Energy Assistance Program using
resources from the Low-Income Heating Energy Assistance Program and
Low-Income Assistance funds;

- Effectively managing the low-income weatherization program using
resources from the U.S. Department of Energy, Low-Income Heating Energy
Assistance Program and Low-Income Assistance funds;

- Providing heat benefits to 237,000 eligible households;

- Providing electric benefits to 230,000 eligible households; and

~  Weatherizing 9,749 eligible households.

e Increasing the supply of safe and affordable housing for low-income residents in
Wisconsin. :

¢ Maintaining a high, but non-intrusive regulatory presence and approach in the
oversight of Division of Gaming programs by implementing a web-based Charitable
Gaming System that will enable organizations to complete applications online and

pay on-line as well with an electronic credit card payment system.

¢ Maintaining high quality vendor investigations through continued process
improvement while ensuring that there is no application backlog.

e Conducting audits and compliance reviews of casinos through annual financial
audits of each tribe and compliance audits of all gaming operations.

e Continuing to ensure the timely and effective processing of over 18,000 hearing

requests received from the 12 customer agencies of the Division of Hearings and
Appeals.

e Improving the operating efficiency of the Department’s fleet and other major fleets.

e Streamlining and automating the vehicle request/approval/purchase cycle to
reduce administrative expense and improve vendor competition.

« Completing the standardization of state contract terms and conditions, contract
templates and bid and RFP templates for statewide agency use.

¢ Developing a case study to implement a statewide e-procurement system.
s Revamping the state’s VendorNet system.

¢ Developing and managing enterprise-wide contracts to generate continuing savings
for state agencies and the University of Wisconsin system.

» Automating topic specific procurement training for delivery to state agencies and
vendors. :
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DOA FLEXIBLE WORK SCHEDULES

Wisconsin State Statutes s. 230.215(4) requires agencies to report on the agency’s
success or failure in developing and creating flexible-time work schedules, additional,
permanent part-time positions and other alternative work patterns.

DOA maintains a commitment to providing flexible time and staggered-hour work
schedules, permanent part-time positionis, job sharing and other alternative work
patterns. All DOA divisions utilize lap-top computers and dial-in connectivity for staff
to work from other locations, when they cannot be in the office. Many of the
Department’s employees work non-standard hours, while providing quality service
through a mutually satisfactory arrangement.

e e A A S —
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Reporting Required by Section 16.401(8), Wisconsin Statutes

Bank Balances June 30, 2010
US Bank, Milwaukee
LS Bank, Madison
Total Bank Balances June 30, 2010

Add: Deposits in Transit
LS Bank, Milwaukee
LS Bank, Madison
Total Deposits in Transit

Add: Misc Bank Charges in Transit
US Bank, Milwaukee
US Bank, Madison
Total Misc Bank Charges in Transit

Less; Misc Bank Credits in Transit
US Bank, Milwaukee
LS Bank, Madison
Total Misc Bank Charges in Transit

Less: Outstanding Checks
US Bank, Milwaukee
tJS Bank, Madison
Total Outstanding Checks

Book Balance WI SCTF (as reported by DCF)

Cash Reconciliation - June 30, 2010

$21,359,472.95
(568.12)

3,873.33
568,42

527,791.05
0.00

{11,946,753.11)
0.00

(142,741,904.28)
0.00

21,358,804.83

4,441.45

527,791.05

(11,946,753.11}

{142,741,904.28)

12,073,611.93

12,073,611.93

Calculated Bock Balance June 30, 2010

Controller's Ledger Balance
US Bank, Milwaukee
US Bank, Madison

Actual Book Balance June 30, 2010

(120,723,908.13)
0.00

{120,723,908.13)

($120,723,508.13)




Reporting Required by Section 16.401{8), Wisconsin Statutes

Bank Balances June 30, 2011
US Bank, Milwaukee
LS Bank, Madison
Total Bank Balances June 30, 2011

Add: Deposits in Transit
US Bank, Milwaukee
S Bank, Madison
Total Deposits in Transit

Add: Misc Bank Charges in Transit
US Bank, Mitwaukee
US Bank, Madison
Total Misc Bank Charges in Transit

Less: Misc Bank Credits in Transit
US Bank, Milwaukee
US Bank, Madison

Total Misc Bank Charges in Transit

Less: Cutstanding Checks
US Bank, Milwaukee
US Bank, Madison
Total Qutstanding Checks

Book Balance WI SCTF (as reported by DCF}

Calculated Bock Batance June 30, 2011

Controller's L.edger Balance
US Bank, Milwaukee
US Bank, Madison

Actual Book Batance June 30, 2011

Cash Reconciliation- June 30, 2011

$714,249,415.47
329.99

60,700.30
19.00

367,008.06
0.00

(19,768,850.30)
(348.99)

{150,404,894.67)
0.00

14,411,278.10

714,249,745.46

60,715.30

367,008.06

(19,769,199.29)

{150,404,864.87)

14,411,278.10

£58,014,656.96
0.00

558,914,656.96

$558,914,856.96




Reporting Required by Section 16.401(8), Wisconsin Statutes
Statement of Accounts Held in Trust
(Other than State-owned Investments)

Institutions serving in a fiduciary capacity are required to have specified amounts of cash and
securities on deposit with the Department of Administration. The deposits are held to assure
faithful execution of trusts accepted by them.

The Department of Administration accepts and holds deposits of securities in trust from
insurance companies for the protection of the policy holder of the insurer.

The Department of Administration accepts and holds deposits of securities in trust from
Care Management Organizations for insolvency funding.

June 30, 2010 June 30, 2011
in trust for Banks and Trust Companies
pursuant to Section 223.02 $6,875,000.00 $6,500,000.00
In trust for Insurance Companies
pursuant to Section 601.13 293,942, 778.56 - 303,639,269.82
In trust for Care Management Organizations
pursuant to Section 648.75 2,912,341.00 5,825,000.00

Grand Total - Custody Accounts $303,730,119.56 $315,964 269.82




