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Agenda
• Welcome and Conference Overview

• Special Guests:
• Supplier Diversity
• Risk Management

• State Bureau of Procurement (SBOP) 
Updates

• Looking Ahead
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Ysquierdo, 
MSc. - Director

Building Partnerships. Expanding Possibilities.



42025 Wisconsin Statewide Procurement Conference 4

What We Do
•Empowering Diverse Businesses to Thrive and 

Succeed in Wisconsin: Certification Opens 
Doors to State Opportunities!

•Wisconsin has Purchasing Goals of 5% with MBEs 
and 1% with DVBs

MBE – Minority-Owned Business Enterprise
WBE – Women-Owned Business Enterprise
DVB – Service-Disabled Veteran-Owned Business
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How Did WI Do In FY24?
Diverse suppliers accounted for $265,203,230 of 

the $3,698,845,991 State Agency and 
University of Wisconsin System spending in 
general procurement, facilities construction, 
architecture and engineering, and state 
highway services during FY24.

Diverse supplier purchases represented 7.17% of 
total spending.
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What We've Been Up To...

Shifted Shifted from a customer service model 
to a consultative approach

Expanded Expanded workshops to include access 
to procurement opportunities

Developed
Developed targeted collaborations to 
respond to Wisconsin's changing 
business and community landscape

Focused
Focused on aligning efforts with 
Wisconsin's changing economic 
landscape
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5-20% Diverse Spend Agencies
Justice, Department of 19.19%

Wisconsin Technical College System Board 18.80%

Agriculture, Trade and Consumer Protection, Department of  18.63%

Legislative Technology Services Bureau 17.02%

Administration, Department of 13.30%

Transportation, Department of 12.47%

Governor, Office of the 11.80%

Public Instruction, Department of 10.85%

Historical Society 9.12%

Health Services, Department of 8.06%
Lieutenant Governor, Office of the 7.31%

Natural Resources, Department of 6.94%

Public Lands, Board of Commissioners of 5.09%
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>20% Diverse Spend

Lower Wisconsin State Riverway Board 68.21%

Supreme Court 42.45%

Financial Institutions, Department of 37.76%

Aging and Long-Term Care, Board on 37.12%

Workforce Development, Department of 24.02%

Elections Commission 22.08%

Employee Trust Funds, Department of 21.56%

Insurance, Commissioner of 21.05%

Children and Families, Department of 20.89%
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• Connect – Build meaningful relationships 
across the state

• Cultivate – Grow understanding through 
shared learning

• Collaborate – Continue to form strategic 
partnerships

• Champion – The program and elevate the 
state's dedication to supplier diversity

Supplier Diversity's 
Goal for Success
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Contact Information

Libby SchmiedlinAlex Ysquierdo, MSc

Alex.Ysquierdo@Wisconsin.gov

(608) 267 - 7806

khadijah.perry@wisconsin.gov

(608) 264 - 7893

libbyp.schmiedlin@wisconsin.gov

(608) 267 - 0297

Khadijah Perry

Director Equal Opportunity 
Specialist

Equal Opportunity 
Specialist

mailto:Alex.Ysquierdo@Wisconsin.gov
mailto:khadijah.perry@wisconsin.gov
mailto:Libbyp.schmiedlin@wisconsin.gov
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Risk Management

Jason Gates, Bureau of State Risk 
Management (BSRM) Director

Brad Templin, Property & Liability Program 
Manager
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Risk is inherent in any 
organization or operation.  
The idea behind risk 
management is not to 
completely eliminate risk but 
rather identify and control 
risk.
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We are All Risk Managers!

RISK MANAGEMENT:
- Is everyone’s 

responsibility
- Requires daily 

attention
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Techniques/Methods of Managing Risk  
“Risk Management Toolbox”

● Avoidance
● Prevention
● Mitigation
● Retention
● Transfer

Procurement professionals practice one or more of these techniques regularly 

and those efforts extremely important for the enterprise as a risk management 

tool. Contractual transfer, keeping appropriate parties responsible.
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Standard Terms and Conditions-Include 
standard insurance requirements
PRO-607 Appendix A

*App A-also has guidance for categories 
of higher risk or exposure

I. Standard Insurance Limits
Workers Compensation (WC): Statutory Limits
Employers Liability Each Accident $100,000 
Employers Liability Disease—Policy Limit $ 500,000
Employers Liability Disease—Each Employee $ 100,000
Commercial General Liability (CGL):
Each Occurrence $ 1,000,000
General Aggregate including
Products and Completed Operations $ 1,000,000
Automobile Liability:
Combined Single Limit $ 1,000,000

Additional insured: State of WI, it’s officers, employees 
and agents.  
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General Risk/Insurance Considerations and review 
of unique Procurements (requirements)

● Many if not all contracts will have indemnity language written so that the 
contractor/vendor should be indemnifying the State of WI.   

❖ Conceptual cheat sheet regarding insurance requirement considerations:  
Insurance (risk concept) serves as essentially method of financial support to 
contract risk and/or indemnity (legal concept).  

● Procurement contacts within their agencies should get to know their 
agency’s (if/as applicable) Risk Manager or Risk Management contact.  These 
person(s) can be relied on for Insurance Requirement or coverage questions, 
limits etc.  For agencies without dedicated risk personal, BSRM can assist 
directly or through DOA central procurement.
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Help US Help YOU…..tips for complex, unique procurements and 
related risk/insurance requirements

Can be hard to digest a large RFP document, especially when stepping into a work in 
progress with no knowledge of stakeholder needs/asks etc.  Very helpful, when a 
procurement fits outside the guidance of PRO 607, to give BSRM a summary with some 
of these (samples below) considerations:
• Summary of the RFP/RFB (what is it for?)
• What will it do (service/good/outcome) and who will benefit from/use? (one 

agency, multiple, target users etc.)
• Is there an existing or previous contract or is this new?  If previous, what’s 

changed in service or good-what changed in the RFP?
• Does the vendor use or have access to any of the following: Vehicles, PII, 

Environmental concerns, Computer/IT, cash or financial handling etc.?
• And yes, sometimes a good old fashioned phone call or meeting is a great way to 

exchange information and ideas…….
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Thank you!!!

Questions?
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SBOP Updates
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Staffing News

• Summer Higgins joined SBOP in the 
Consolidated Agency Purchasing 
Services (CAPS) Section in April.

• Becky Hoefs was promoted to Deputy 
Bureau Director in September.

• Brooke Gullick moved from CAPS to 
WisPro in October.

• Kara Perz-Rader moved from Enterprise 
Sourcing to WisPro in October.
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Accomplishments:
Public Notice
● Went live with the public notice refresh in July.

● For information on using the system, please check out the 
User Guide linked to the left or under the Help section.

https://doa.wi.gov/Documents/DEO/PublicNoticesUserGuide.pdf
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Accomplishments:
RFB Template
• The new Request for Bid (RFB) Template is finalized, and 

it will replace the 2018 version currently posted on 
VendorNet.

• The new version has updated language, new 
requirements to address data and IT security and 
enhanced instructions to guide procurement specialists 
through development.

• We will begin piloting the template in our CAPS Section 
before rolling it out more widely to the Bureau.

• At that time, we will post the new version on VendorNet 
as a resource for agencies.

vendornet.wi.gov
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Accomplishments – Security Rider
● The Department of Administration 

(DOA) Security Rider is in the final 
review stages with plans to roll it 
out to DOA and DOA supported 
agencies within the next few 
months.

● SBOP will be including it in all 
solicitations and contracts for the 
purchase of IT goods and services.

● After the initial trial period, DOA 
will evaluate how to share it more 
broadly.
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Looking Ahead…
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VendorNet
● VendorNet is getting an overhaul!

● The backend of VendorNet is being replaced, which gives 
us the perfect opportunity to make some much-needed 
improvements to the current system.

● What to expect:
○ Better, quicker, and more intuitive search functions.
○ Ability to have Agency/Campus-level administrators 

who can manage their own users.
○ Users will login with MyWisconsin ID credentials.
○ Updated appearance (no more giant wall of text on 

the homepage).

● Timeline: Construction is underway! Estimated launch 
early 2026.

vendornet.wi.gov
vendornet.wi.gov
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Acceptable Use Policy (AUP)
● Contractors are required to ensure personnel 

with access to State IT resources comply with the 
AUP.

● The following language will be included in all 
enterprise contracts managed by SBOP. 

● Agencies can adopt this language or use similar 
language in agency-managed contracts.
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AUP Proposed Language
SECURITY OF PREMISES, EQUIPMENT, DATA AND PERSONNEL. During the performance of 
Services under this Contract, the Contractor may have access to the personnel, premises, 
equipment, and other property, including data files, information, or materials (collectively 
referred to as “data”) belonging to the State. The Contractor shall preserve the safety, 
security, and the integrity of the personnel, premises, equipment, data and other property 
of the State, in accordance with the instruction of the State. Contractor shall ensure 
personnel with access to the State’s IT Resources comply with the State’s Acceptable 
Technology Use, Access and Security Policy.

The Contractor shall be responsible for damage to the State's equipment, workplace, and 
its contents, or for the loss of data, when such damage or loss is caused by the Contractor, 
Contracted Personnel, or Subcontractors, and shall reimburse the State accordingly upon 
demand. This remedy shall be in addition to any other remedies available to the State by law 
or in equity.

https://detcc.wi.gov/Shared%20Documents/AUP%20-%20Effective%20Date%203.10.2025.pdf
https://detcc.wi.gov/Shared%20Documents/AUP%20-%20Effective%20Date%203.10.2025.pdf
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Website Accessibility 
Compliance

• By April 26, 2026, State agencies are required to be in compliance 
with the federal requirements for website accessibility.

• SBOP has developed requirements for inclusion in all enterprise 
solicitations and contracts .

• Solicitation requirements will be presented as a mandatory 
requirement to ensure bidder/proposer compliance.

• Contract requirements will:
o Require contractor compliance.
o Outline measures the State will take is contractor fails to 

maintain compliance.
o Require contractor to provide an accessibility conformance 

report upon request.
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Artificial Intelligence (AI)
When can we start using AI?

• Agencies are required under the Enterprise Acceptable Use Policy 
(AUP) to implement an AI Policy before utilizing AI 

We have a policy, are we good now?

• No, before AI technology can be implemented, the Use Case 
requires approval from DOA

• This also applies to current AI technology, an approved Use Case 
is required for continued usage
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Coming Up Next
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Thanks!
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