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Welcome & Introductions

Jessica Potter, WisPro Section Chief

Anne Gerke, Senior Procurement Training Specialist
Nadine Malm, Contracts Specialist - Advanced
Chuck McCrary, Program and Policy Analyst - Advanced




AGENDA

* What is WisPro?

* Meet the Experts from WisPro
* WisPro Help Desk

* Procurement Systems

* Training
* Resources & Knowledge Management
Special Programs
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What is WisPro?
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B ey
OUR MISSION

Supporting procurement excellence through meaningful education, user-friendly
resources, and the expert administration of special programs and procurement systems

OUR VISION

Providing innovative solutions for Wisconsin’s procurement needs

OUR VALUES

Be novative Be Eyjicient Be Trusted

Develop new ideas to create the Respond quickly and create Develop a reputation for
best solutions possible intuitive systems excellence and reliability
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WisPro is Here to Make Sure You have Access to:
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Meet the Experts
from WisPro




WisPro Team
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Jessica Potter
WisPro Section Chief

Nadine Malm
Special Programs

Anne Gerke

Procurement Training
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Alice Tian
Special Programs
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Chuck McCrary

Special Programs
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Zack Lehman

WisPro Help Desk &
Procurement Systems

Nathan Wardinski

Resources & Knowledge Mgmt
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WisPro Help Desk
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Behind the scenes expertise In:

Your first stop for procurement questions
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WisPro Help Desk

Enterprise procurement systems
Resources

Tools

General procurement information

DOAWIisPro@Wisconsin.gov
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Procurement Systems
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Procurement Systems

VendorNet
eSupplier Bidder Portal
Procurement Request Portal

RPA System
Procurement Plan System
High-Risk IT Requests System

2024 Wisconsin Statewide Procurement Conference



VendorNet (https://VendorNet.wi.gov)

* VendorNet is Wisconsin’s procurement hub

* All solicitations from Agencies, UW System campuses, and
participating municipalities are available through the Bids tab

* Shares information with eSupplier, Public Notices

* Hosts resources (e.g., forms library, general procurement
information)

* No login/account needed to search for contracts or
solicitations

 Bidders cannot register on VendorNet
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https://vendornet.wi.gov/

1 : https://eS lier.wi.
eSuppher Bidder Portal ps://eSupplier.wi.gov

eSupplier FAQ

eSupplier

DT ——
e Crete your WAMS 1D ik beioer

The Wiconsin eSuppier Porta for bidders provides sasy sccses to f - pReca
formaan about stat agency tidding opporiunites related fo purchaes of
WAMS Username: 190005 and senvicss This porat il also ba the source fo biddecs 1o manage
heir company information. replacing this eature of VendorNet. For more
Infomatien about ks ransiton, see Vandehis!

sonin

Lookup Agency Acenyms
Publc Noscss Waesito

Passwona

A3l Upcoming
Noos o rogatarng as 3 bddse?
Log in Assistance:

Vimat i WAMS?

How o 520 he Bl Home Page”

How 20| e my B infematon’

How o | ester a5 0 iscer?
e How do | saarch tor Solckatns?
AT for e Legstre | |nsae How o | rezpond o an Event?
A st ang |00 1z008 Mow 80| et b foctor st € has bees reviesd oy P S
- R S R Now aSupphar FAQ Gusd
Reausrements:
s Systom Requrement: 1os2e
tom Raquremsnts L

Return to Supplier Portal

‘Questions related 1o Solictations
Please ratarence the Agency Contact on the solciation page.
‘General Procurement Qusstions RGNS 13 Wiy

oy oarce
State Burea o Procurement
Email:
Phone:

s 3 ocal Moh10n W1 Cani! Tne
v g0y

£ (600) 482-T613 (U'S_onky) or 608-264-7897

Hours: 730 em - 6.00 pm CST P4}

“Technical Questions

Email: STARSuppon@eisconsn gov
Phone: (844) VAS-STAR (947-7027)
Maurs: 730

Acency| Dur Dare/Tous
am - 600 pm CST M.F)

02044 ok
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https://esupplier.wi.gov/
https://doa.wi.gov/Documents/DEO/eSupplierBidderFAQs.pdf

Wisconsin

CEPARTHMENT OF H
ornizrision @Supplier P ey
Please login to respond to solicitations. If you do not have an account, please click - Vendoriet
on the Create your WAMS 1D link below The Wisconsin eSupplier Portal for bidders provides easy access to r - ‘
information about state agency bidding opportunities related to purchases of Lookup Agency Acronyms
WAMS Username: |:| goods and services. This portal will alse be the source for bidders to manage Public Notices Website

their company information, replacing this feature of VendorNet. For more

* How do | use the Bidder Home Page?
All Upcoming Solicitations g ,
@

[ypTr—— AVAILABLE * How do | update my Bidder information?
Meed help registering as a bidder? . i i

Log in Assistance:

) ) Class 4 Printing of R * How do | search for Solicitations?
What is WAMS? 28436-WEG Thermographic  |DOA 1200AM B *  How do | respond to an Event?
Create your WAMS ID Business Cards ) *  How do | update bid facter afier it has been revised by the State?
Forgot your WAMS |D andfor password? = . i i
oty P 28427-SR Water Softener Salt [DOA :Pégnpﬁf B New eSupplier FAQ Guide
System Requirements: -

Minimum System Requirements Note, all times are local Madison WI - Ceniral Time MQM

CURRENT SOLIGITATIONS

Most Recent Solicitations.

T
Time Acency| Due Dare/Time
REFERENCE

437007-G25-

Questions related to Solicitations 0002444 Intercept Program 12/13/24 2:00PM
Please reference the Agency Contact on the solicitation page. 437003-G25- Bri P
- ghter Futures Initiative Program - .
General Procurement Questions 0002453 Lol e et 2o M
General Procurement Questions :
510505 K'"""t“b‘? Poles, Signal Mast Arms & WisDOT  12/10/24 2:00PM e u D D I e r
State Bureau of Procurement Cressories 1 1

437003-G25 Brighter Futures Initiative Program -
Email: DOAWISPro@uwisconsin.gov 0002454 Milwaukee County (Region 3)

[ ]
Phone: (800) 482-7813 (U.5. only) or 608-264-7897 L R 5 .
s 38 s 400 G 0) ook EUSAKSS i e SIS 00, 112004 5000w Bidder Portal

5-1586 DCTS-  Northern Wisconsin Center On-Call

DCF 12/04/24 2:00PM

ical @ i - = ) :
Technical Questions 25 Medical & Psychiatric Services DHS 11027124 2:00PM

Email: STARSupport@wisconsin.gov g Class 1 Printing for the Legislature both §
Phone: (844) WIS-STAR (947-7827) 2BAITWEG  gonate and Assembly DOA 112524 2:00PM

Hours: 7:30 am — 6:00 pm CST (M-F ntati
P (M-F) 5Y1560 DEHD ol e DHS 11/22/24 2:00PM
Importing

5-1574 DCTS-  Supervized Releaze Case Management .
24 (SRCM) DHS 1122124 2:00PM
510602 g:-[t:Grai ned Authorization Software with WisDOT 11721724 2-00BM
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https://esupplier.wi.gov/
https://esupplier.wi.gov/

' Is Training Available for eSupplier?

Wisconsin eSupplier Bidder Training

Is available on our YouTube channel
Training was designed for: Wisconsin eSupplier
* Helping bidder get registered Bidder Training
* Helping procurement
professionals learn more What is eSupplier?
about the bidder side of S
procurement

2024 Wisconsin Statewide Procurement Conference



https://www.youtube.com/watch?v=r8ydD09_Py4
https://www.youtube.com/watch?v=r8ydD09_Py4

'Procurement Request Portal https://RPA.wi.gov

Allows for the electronic submission, tracking, and approval of
procurement requests

Portal includes:

* RPA System Buleu P Ay,

* Procurement Plan System — =

* High-Risk IT Request System

* Help page with registration
information and system
instructions
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https://rpa.wi.gov/
https://rpa.wi.gov/

Procurement Request Portal:
RPA System

* Users must request access to this system through the WisPro Help Desk
* RPAs are requests to go outside of the standard procurement process

* While waivers are an important tool, they should be used sparingly and only
when absolutely necessary

* Each year hundreds of waiver requests are processed through the RPA
System

* Overall turnaround time for waiver requests has dropped significantly since

the RPA System was implemented
RPA

(Waivers, Legal Service, Vehicle, Collectives)

ADMINISRATION 2024 Wisconsin Statewide Procurement Conference All Agencies and Campuses
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Procurement Request Portal:
Procurement Plan System

* If you have access to the RPA System, you will also have
access to the Procurement Plan System

* The Proc Plan System allows users to submit procurement
plans directly to SBOP

Procurement Plan

Procurement Plans for agencies and campuses

2024 Wisconsin Statewide Procurement Conference
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Procurement Request Portal:

High-Risk IT Requests System

Users must request access to this system through the
WisPro Help Desk

This system allows users to submit High-Risk IT requests
directly to SBOP, and the system routes the request through

all necessary parties.

High-Risk

(Approval of Large, High-Risk IT Contract)

Agencies Only (no Campuses)

2024 Wisconsin Statewide Procurement Conference
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Types of Training

Asynchronous Learning

Complete training at your own pace and schedule

- eLearning modules

Synchronous Learning

Instructors and students interact in real-time

* In-person (ILT)

* Virtual (VILT)

* Hyflex (Students attend face-to-face and online)

2024 Wisconsin Statewide Procurement Conference



Training Delivery Methods

In-person Virtual
(&2, SEJ&
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eLearning
I\
2
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Microlearning
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On average: How
long does it take to
create an in-person
training session?

2 hours
4 hours
6 hours
8 hours
10 hours

DEPA‘;TMKE;“T OF
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On average: How
long does it take to
create an eLearning
module?

10 hours

20 hours
100 hours
200 hours
1,000 hours

DEPARTMENT OF
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SBOP’s Training Review Process

Anne develops

L]

SME reviews

Anne reviews

: content for Jessica Cheryl reviews Anne posts :
eLearning & : : evaluations &
accuracy reviews (Anne (Anne updates elLedrning to
completes D updates as
o . (Anne updates) & finalizes) Cornerstone
initial review needed

updates)

ADMINISTRATION
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SBOP Trainings & elLearnings

Procurement 101: An Introduction for All Employees Procurement professionals who  |Revised 6/19/24
Prerequisite: are currently State employees
= Current State employee

Instructor-Led Course Name (Hyflex sessions) Advanced Procurement: Putting It All Together Procurement professionals who  [Revised 6/19/24
Prerequisite: are currently State employees
Writing and Conducting Request for Bids (RFB) s Procurement 101

Cloud Computing and IT Contracting is course is suitable for anyone
Prerequisites: ho would like to become familiar
Writing and Conducting Request for Proposals (RFP) Procurement 101: An Introduction for All Employees ith cloud computing terminology
elearning and concepts.
8418/24-rescheduled Advanced Procurement: Putting It All Together eLearning
10/15/24 Software Licensing 101 eLearning

Conducting Bidder Outreach Anyone completing a Simplified
Prerequisites: Bid, Request for Information (RFI),
s Procurement 101: An Introduction for All Employees Request for Bid (RFE), and Request
(eLearning) ‘or Proposal (RFP) in the State of
s Advanced Procurement: Putting It All Together i
(eLearning)

Negotiating on Behalf of the State of Wisconsin Completing a Cost Benefit Analysis (CBA) e primary audience for this
Prerequisites: ourse includes procurement staff
» Procurement 101 ho will be responsible for
Contract Administration » Current State employee :A ;;Ieti ng a Cost Benefit Analysis

DEPARTMENT OF
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https://doa.wi.gov/Pages/SBOP-Trainings-and-eLearnings.aspx

'Registering for Training

State Agencies: UW System Campuses:

* Navigate to the HR Self-Service * Navigate to the Cornerstone External
PeopleSoft portal and login with your Portal for Procurement
IAM User ID and password. * This portal should be used exclusively

for procurement trainings — other
classes using training titles or trainings will not be available through

keywords (such as, “SBOP” or this p?rtal S .
“procurement”). * Questions re: registering and locating

classes, please see the UW External
Portal Setup & Login Guide

* Click My Learning and search for

DEPARTMENT OF
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https://ess.wi.gov/psp/ess/EXTERNAL/HRMS/?cmd=login%29
https://ess.wi.gov/psp/ess/EXTERNAL/HRMS/?cmd=login%29
https://widoa.csod.com/selfreg/register.aspx?c=%255e%255e%255elNe18cirO2sgXxV%252bnnLtcw%253d%253d
https://widoa.csod.com/selfreg/register.aspx?c=%255e%255e%255elNe18cirO2sgXxV%252bnnLtcw%253d%253d
https://doa.wi.gov/Documents/DEO/UW-CornerstoneExternalPortalForProcurement.pdf
https://doa.wi.gov/Documents/DEO/UW-CornerstoneExternalPortalForProcurement.pdf
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Resources & Knowledge
Management




Knowledge Management

* Ensuring our procurement expertise is available to share with the
enterprise (and that it doesn’t walk out the door when our
colleagues move on)

* Involves creating and sharing resources that are accurate, detailed,
and readily available for the enterprise

* Projects include:
¢ Forms mcmagement

* Creating templates and guides and posting them in appropriate
locations

Record management and digitization
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Resources

* SBOP maintains many resources for the enterprise,
Including:

([ S B O P We b S i te State Bureau of Procurement

behaiof 3 agencies and campuses.

i Y
% Department of Administration xem

* State Procurement Manual website == |

* DocuSign |

Ineligibility Lists v

contact us v
About Us v
ey e inlstrath X e
i . Department of Administration
Forthe People = For Businesses - For Employees ~ State Finances ~ About DOA = Q
.
State Procurement Manual Home # docusign Home Agreements Templates Reports ® 1
The State P ! Manuat i your & procedures for obtainng materils, supplies equipment, conlractual services and ail olher flems of 2
consumabe naure, primary covered Under the authorly of Ch. 16, Wisconsin Sialules. The Stale Bureau of Procurement Ssues the Manual and updales It as necessary. Efecive
August 15, plember 16, 2019), been refesned See the Revison History tab or
contact us with any questions abou this change.
- EE s Shared with Me
State Bureau of Procurement
Search Procurement Manual A MyTemplates ‘ Q, Search Shared with Me ( Advanced search + ) Clear
Search.
28 Shared with Me
. . . NAME 2 OWNER % POWERFORMS ~ CREATED DATE % LAST CHANGE ~ FOLDERS
100-Series: 200-Series: 300-Series: Yt Favorites

Introduction & Planning & Procurement Competitive Solicitations * Administrative Review Sign-Off- 10/21/2024 Jessica - 101212004 coe v

Procurement Strategy Show More Eligible for matching Potter 094358 am 08:5415 am = =

Fundamentals

Training Request Form Jessica 8/23/2021 8/2/2024 SBOP Use
. . X Eligible for match Pott 033311 102248 =
400-Series: 500-Series: 600-Series: Spe e et e "
Contract Administration & Exceptions, Waivers & Administrative Policy
Transactions Special Handling
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/ProcurementManual/Pages/default.aspx

https://DOA.wi.gov/Procurement

Wisconsin.Gov ~

Sitate of Wiscansin

wiisie Department of Administration

For the People = For Businesses ~  For Employees = State Finances = About DOA ~

State Bureau of Procurement

The State Bureau of Procurement (SBOP) is part of the \Wisconsin Department of Administration and administers the procurement laws, policies and procedures of the state on
behalf of all agencies and campuses.

State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs Resources

Contract Tools
Ineligibility Lists

Contact Us

DE| OF
ADMINISTRATION
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https://doa.wi.gov/procurement
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
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Foto ol + xS - FoxEnpiees « Sl e ABPADOA *
State Bureau of Procurement
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State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs Resources

State Bureau of Procurement

The State Bureau of Procurement (3BOP) is part of the Wisconsin Department of Administration and administers the procurement laws, policies and procedures of the state on
behalf of all agencies and campuses.

State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs Resources

Contract Tools

Ineligibility Lists

Cerification for Collection of Sales and Use Tax
Wisconsin Cffice of Contract Compliance ELIGIELE Vendor Directory

Wizconsin Office of Contract Compliance INELIGIBLE Vendor Directory

Contact Us

DEPARTMENT OF

AN 2024 Wisconsin Statewide Procurement Conference 35


https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx

Department of Administration

Forita Posck + For Busnees + For Engleytes + Sl Frances < AbODOA *

State Bureau of Procurement

Sanat 1o sgoncesané camgusas

State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs

Department of Administration

Contract Tools For the People ~ For Businesses ~ For Employees ~ State Finances ~ About DOA ~

Key Contact Information

Ineligibility Lists
State Bureau of Procurement

CHERYL EDGINGTON BUREAU DIRECTOR
(608) 266-1060

MATT LIMOGES DEPUTY BUREAU DIRECTOR
(608) 266-1954

Audit PROCUREMENT SPECIALIST

TERRI LENZ Procurement, audit, and i program
Phone: (608) 266-2605 (608) 266-0167

Mailing Address: Audit PROCUREMENT SPECIALIST

JEANNIE MCCARVILLE Procurement, audit, and program
(608) 264-9590

State Bureau of Procurement

State Bureau of Procurement

FO Box 7867 Enterprise IT Sourcing
Madison, WI 53707-7867

BECKY HOEFS SECTION CHIEF
101 E. Wilson Street, 6th Floor (608) 267-2706

Madison, WI 53703 BILL GOFF PROCUREMENT SPECIALIST
(608) 266-1002 All Statewide Printing Contracts (Incduding Books, Brochures, Envelopes, Multi-ply Forms); Printing Grade Papers including
WisPro Help Line: (608) 264-7897 or (800) 462-7813 Copy Paper; Program to Certify Newspapers to Publish Legal Notices, Public Notices Website Administrator,
doawispro@wisconsin.gov http://publicnotices.wi.gov/; Production Printers (Continuous Feed and Cut Sheet for DET); WSCA Mailing Equipment

_ RUSS BOWE IS COMP SERVICES SPECIALIST
Key Contact Information (608) 267-4506 Microsoft; Adobe; VMWare; Zscaler; Splunk; and cther Software Licensing Agreements established through the NASPO SVAR
and Cloud Contracts

DEBRA ADAMSKI-PAVLOSKI IS COMP SERVICES SPECIALIST
(608)264-9356 Comerstone; B2Gnow (Flex); provides consultation to CAPS on IT Solicitations and Contracts; Software Licensing Agresments established
fthrough the MASPO SVAR and Cloud Contracts

About Us
LAURA BERGUM PROCUREMENT SPECIALIST

(608) 267-6922 IT Vendor Managed Services (IT p such as prog or analysts, etc.); NASPO Public
Safely Video (bedy-worn videos, car dashboard videos, and cloud video storage), NASPO Public Safety Communication
{radies for communication purposes), NASPO Travel Management Services (travel agency services for flight and hotel
accommodations)

SUZI MEYER 15 COMP SERVICES CONSULTANT/ADMIN

DEPARTMENT OF
ADMINISTRATION . . .
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/StateEmployees/SBOPKeyContact.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
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State Bureau of Procurement

The State Bureau of Procurement (SBOF) administers procurement laws, policies and procedures on behalf of all agencies and campuses. SBOP's responsibilities include:

Interpreting statutes and administrative code

Establishing policies and procedures governing all agency and campus procurements

Managing statewide procurements and contracts for goods and services used across state government

Providing training and consulting services to agencies

Maintaining the State’s online purchasing information systems

Performing management reviews of agencies and campuses for compliance with state procurement laws, policies and procedures

SBOP is comprised of four sections: Enterprise Sourcing; Enterprise IT Sourcing; C idated Agency Purchasing Services (CAPS); and WisPro Resol = & Special
Programs (WisPro).

Enterprise Sourcing Section
Enterprise IT Sourcing section

CAPS Section

The Consolidated Agency Purchasing Services (CAPS) section of SEOF provides procurement support to non-delegated State agencies. CAPS is dedicated
to helping agencies obtain the commodities and services necessary for day-to-day operations at a competitive price while maintaining compliance with
procurement regulations and guidelines.

Agencies supported by CAPS generally have small dollar or infrequent procurement activity. CAPS professionals are available on an as-needed basis to
manage procurement actions on their behalf, while each CAPS agency maintains responsibility for its financial management. CAPS is the clearing house for
releasing and approving requisitions, purchase orders and change orders for its agencies, ensuring that statutory procurement authority exists.

List of Current CAPS-Supported Agencies

2024 Wisconsin Statewide Procurement Conference

g Department of Administration

Forita Posck + For Busnees + For Engleytes + Sl Frances < AbODOA *

State Bureau of Procurement
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State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs Resources
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State Bureau of Procurement
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State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs Resources

Wisconsin.Gov -

State of Wisconzin

waezz Department of Administration
-

For the People ~ For Businesses =~ For Employees ~ Siate Finances ~ About DOA ~

State Agencies & Campuses

Training

Procurement Trainings & eLearnings Annual Procurement Conference

Procurement Systems:

eSupplier

VendorNet

Procurement Request Portal

Wisconsin eSignature: DocuSign Portal

Strategic Sourcing: State Agencies Only

State Agency Purchasing/Printing Directory
Purchasing Directory
State Agency Purchasing Directory Update Form

Each agency purchasing/printing office is responsible for maintaining the accuracy of the contact information for their purchasing director or designee(s). Changes should be sent to
the State Bureau of Procurement using the link above.

DEPARTMENT OF
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State Bureau of Procurement
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State Agencies & Suppliers Municipal Governments
Campuses

Policy & Forms Special Programs Resources

Wisconsin.Gov ~

State of Wisconsin

Department of Administration

For the People = For Businesses -~ For Employees - State Finances -~ About DOA ~

State Agency Purchasing/Printing Directory

Each agency purchasing/printing office is responsible for maintaining the accuracy of the contact information for their purchasing director or designee(s). Changes should be sent to

the State Bureau of Procurement using the link below:

State Agency Purchasing Directory Update Form
State Agencies

ADMINISTRATION, DEPT. OF Vacant, (608) 266-3520 (Purchasing)
State Agency Purchasing/Printing Directory Bill Goff, (608) 2661002 (Printing)
Purchasing Directory 101 E. Wilson St.
State Agency Purchasing Directory Update Form 6th Floor
Each agency purchasing/printing offic sponsible for maintaining the accuracy of the contact information for their purchasing director or designee(s). Changes should be sent to Madison, W 53703-3405
the State Bureau of Procurement using the link above. PO Box 7867

Madison, Wl 53707-7267
wuw.doa wi.gov

AGING AND LONG TERM CARE, BOARD ON | vicki Tiedeman, (608) 246-7013 (Purchasing/Printing)
1402 Pankraiz St.
Ste. 111
Madison, W1 53704

AGRICULTURE, TRADE AND CONSUMER  Ashley Lund, (608) 224-4752 (Purchasing/Printing)
PROTECTION

Fax' (608) 224-4737
Fax: (608) 224-5107 (Printing)

2811 Agriculture Dr.
Madison, Wl 53718

PO Box 8911
Madison, W1 53708-8911
hitp://datcp.wi.gov

ASSEMELY CHIEF CLERK Carol Redell, (608) 237-9601 (Purchasing)
Janine Hale, (608) 237-0616 (Printing)

DEPARTMENT OF
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Suppliers

to State

State laws govern purchases. These laws establish compefitive bidding as the preferred method and permit the delegation of purchases to state agencies and insfitutions. The
authority and responsibility for all state purchases is placed in the Department of Adminisfration.

Every year, Wisconsin state agencies, instifufions and campuses purchase over $1 billion worth of goods, services and capital equipment. Most of these purchases are made from
private companies and are low dollar orders and many are from small businesses.

DEPARTMENT OF
ADMINISTRATION

Frequently Asked Questions

The following are answers to the most frequently asked questions from suppliers about doing business with the State of Wisconsin. If you are unable to find an answer fo your
question below, please contact the Wisconsin State Bureau of P at i i in.gov, (800) 482-7813 (US only) or (508) 264-7897

Wisconsin State Procurement Overview

7 What's the p

How can | do business with the State?

I want to talk to someone about my products and services. Who can | talk to at your agency?

How do | become a preferred bidder (or preferred vendor)?

Supplier FAQ: For answers to iti supplier il refer to this

Getting Started with the State
Types of State Purchases

Methods of Procurement

Tips for Responding to Solicitations

Purchasing Levels

2024 Wisconsin Statewide Procurement Conference
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State Agencies & Suppliers
Campuses

Policy & Forms Special Programs

VendorNet

VendorMet is a state database containing all available bids and current contracts for suppliers to search. VendorNet provides easy access to a wide variety of information of
interest to suppliers who wish to provide goods and services to state agencies and municipalities.

esupplier

Companies interested in doing business with the State must register on the eSupplier Portal for Bidders (https:/eSupplier.wi.gov). Registration is free and is available to all
businesses and organizations that want to sell to the State full eSupplier regi: ion it ions are in the eSupplier FAQ Guide. Once a vendor has registered on
eSupplier and has entered all appropriate NIGP codes to their account (codes that match the commodities or services their company provides), they will receive automatic email
notifications letting them know any time there is a new opportunity to do business with a state agency, University of Wisconsin System campus or a Wisconsin municipality that
chose to post solicitations with the state. In addition, users can search for and respond to agency solicitations through eSupplier. All solicitations are also posted on VendorNet and
on the Wisconsin Public Notices website.

Tutorial: eSupplier Bidder Registration Video
Wisconsin Reciprocity Law
Wisconsin law does not provide a preference for in-state businesses. Rather, Wisconsin treats another state’s vendors as our vendors are treated there (i.e., Wisconsin penalizes

an out-of-state vendor if its state imposes an in-state preference). The National Association of State Procurement Officials gathers information on in-state preference practices of
all states. For details, consult the following website: https:/iwww.naspo.org/reciprocity1.

Supplier Diversity Program

Eligible businesses that become certified by the Wisconsin Supplier Diversity Program gain advantages when doing business with the State of Wisconsin. Learn more about this
program and its advantages by reaching out directly to them:

Wisconsin Supplier Diversity website

Wisconsin Supplier Diversity Team Director, Alex Ysqui (Alex Y i in.gov or 608-267-7806)
MBE & DVE Ceriifications, Khadijah Perry (Khadijah.Perry@wisconsin.gov or 608-264-7893)

WEE Cerfifications, Libby iediin (LibbyP. i i in gov or 508-267-0207)

Minority Business Enterprises (MBE)
Statutes provide that agencies “shall attempt to ensure that 5% of the total amount expended...in each fiscal year is paid to minority businesses.” In addition, state law allows

agencies to apply a price preference of up to 5% on behalf of certified MBES. The MBE goal and preference apply only to minority businesses certified by the Department of
Administration, Supplier Diversity Program.

Disabled Veteran-Owned Business (DVB)

Statutes provide that agencies “shall attempt to ensure that 1% of the total amount expended...in each fiscal year is paid to disabled veteran-owned businesses.” In addition,
state law allows agencies to apply a price preference of up to 5% on behalf of certified DVBs. The DVEB goal and preference apply only to disabled veteran-owned businesses
cerfified by the Department of Administration, Supplier Diversity Program

Contract Compliance - Wisconsin Affirmative Action Requirements

Contracts estimated to be over $50,000 require the contractor to submit a written affirmative action plan. The confractor may be exempt from this reguirement if their workforce has
fewer than 50 emp X i in writing an ive action plan is available from the ing State agency.

Weekly Qil Pricing
Price File

Questions relating to Weekly Oil Pricing, contact Chris Tucker {608) 266-5047.

Municipal Governments



https://doa.wi.gov/Pages/StateEmployees/SBOP-Vendors.aspx
https://doa.wi.gov/Pages/StateEmployees/SBOP-Vendors.aspx
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% Department of Administration

State Agencies &
Campuses

Policy & Forms Special Programs

WizconsinGov -

Stale of Wisconsin

wiitie Department of Administration

For the People = For Busineszes = For Employees = Slale Finances =  About DOA =

Policy & Forms

State Procurement Manual: The Wisconszin Siate Bureau of Procurement's official guide to statewide policies and procedures for obiaining materialz, supplies, equipment, contraciual
senvices and all other items of a consumable nature.

Procurement Forms: Electronic versions of frequently used procurement forms.

Procurement Desk Guide: This downloadable and printable PDF file provides an easy-to-read summary of State of Wisconzin procurement policies and procedures.
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Wisconsin. Gov ~

Slaster of Wisconsin

wiizie Department of Administration

For the People ~ For Businesses = For Employees ~ State Finances =  About DOA ~

Special Programs

Some purchasing processes are determined by what is being purchased, rather than the spend amount. These goodsizemvices fypically have special considerations because of
provisions of Ch. 16 or other applicable State law.

Affirmative Action Requirements: As required by Wisconzsin's Contract Compliance Law (s. 16.765, Wis. 3ial.), every contractor confracting with the state of Wisconsin must

agree to equal employment and affirmative action policies and practices in itz employment programs. The attached document will walk confractors through the process of
ensuring they are compliant with the afirmative action requiremenis.

Bureau of Correctional Enterprizes: Pursuant to 5. 16.75(3t)(c), the Department of Corrections (DOC) will provide a cumrent list of all goods and services supplied by their
Bureau of Comrectional Enterprises (BCE), Badger Staie Industries (BSI) andfor Badger Slate Logistics (BSL).

Contract Compliance: The Wisconsin Contract Compliance Law refers to a collection of legal requirements in place fo ensure state contracts and other agreements are only held
by enlities that agree not fo discriminate under certain circumstances and that affirmative actions are taken.

Certified Work Centers: The State Use law requires agencies to procure needed goods or services from cerfified work centers.

State Use Program: In 1989 the State of Wisconsin legislature crafted an innovative piece of legislation called the State Use Law. The law directs state agencies to purchase

preducts and services from Wisconsin's cerfified work centers employing persons with severe disabilities. As a resulf, the State Use Program was crealed to administer
the law that provides stale agencies with a fair price, good quality and on-fime delivery.

Supplier Diversity: The Minority Business Program was created in 1983 through the enactment of Wisconsin Act 390 which extended and amended the law relating to purchases
made by many state agencies and campuses of the University of Wisconzin System

Surpluz Property Program: The State Surplus Property Program (3SPP) and Wisconsin's participation in the Federal Surplus Propery Program is administered by the
Department of Administration (DOA), State Bureaw of Procurement (SBOP). The SSPP is responsible for developing and implementing policies for acquiring federal
surplus property and disposing of state surplus property. surplus state vehicles and relaied equipment.

Purchasing Card Program
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Resources

Policy
Department of Administrabion Coge: The code is provided as downloadable and sserchable webneges and POF files.
Stats Procurement Manual: A guide io statewide pobicies and procedures for chiining malerisls, supplies, sguipment, conirsctusl services and all oter i,

Wieconeln $tatutes: The bl o aws all the statuie chapler titkes lisied rumericall uped under subject matier headi

Guides & FAQ's

Cerlification for Collection of Salee and Uee Tax FAQ: Wiscansin siatutes require that vendors doing business wilh the state must register, collect and remil Wissonsin sales o wse
Lz, This FAQ addresses the @x kaws.
Pachet Travel Guids: This brochure summarizes fie Sie's ravel guidelines.

Procursment Desk Guide: This desk guice intoduces te reader o Stale of Wisconsin pracurement policies and procedures. (Mom: THS guide d0es N0t 3ppy 12 Stale bulding
consIuCHian, Kghway cansiruction, MUnCipal or QUaSHBUENS procurement Sciitias. )

vendorHat User Gulte: The mos! frequent questions beul Vendoriel are snswered here

Vendors' Gulde: An overview for vendors and how (0 do business with the Slate of Wisoonsin,

Brochures & Flyers

Doing Business with the $tate Bookist: A full-calor, 4-page backlet providing guidance fr businesses inferested in seling goods and Dar
Dolng Business with the $tate Brochure: A guick guide for bu: ses inerested in salling goods and sery a the Siate.

Fedsral Surplus Brochure: A brief overview of the Federal Surplus Property Program, fecusing on who i ble and how o

SBOP Brochure: A guick averview of te State Bureau of Procurement.

state Wes Pamphiet An overview of the State Use Program,

vendordet Brochure: An ove: v af Venderbet, including brief instructions for registering on aSupplier.

wendorhet to e Suppilar Fiyer + Ivetnchons: A fiyer naling the Fransition of bidder regisiration from Vendarbet to eSuppier and including detailed eSupslier rgistraiion
instructions.

WendorHet to e Suppller Flyer. A flyes noting e trarsian of bidier registrasian fram Vendorbet o eSupglier with na additionsl instructions for registering an eSunplier).

Miscellaneous

Contractual Services Reports: Copies of Contraciual Service reports by Fiscel Year,

Open Book WIBCONAIN: Exasy access o State of Wisconsin expendilures (the amount of money the State of Wisconsin spents (o do business).
Pubiic Notlzas: Procedures for using Pubkc Nalices Website:

Purchaaing Forme: A numerical listing of DXOA forms.

Unilferm Traval Schaduls Amcunts: This docwmnent inchdes guidelines an ravel expenses and reimbursements.

UW Madlean Purchasing Contract Inquiry Search: This tacl allows wsers o search for active cantracts with UW Madisan, the UW System and e State of Wisconsin,

DEPARTMENT OF

ADMINISTRATION 2024 Wisconsin Statewide Procurement Conference e



https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/ContractTools.aspx

Resources: SBOP Website
State Procurement Manual (SPM)

Wisconsin.Gov ~

State of Wisconsin

wisivon  Department of Administration

Forthe People ~ For Businesses ~ For Employees = State Finances ~ About DOA ~

State Procurement Manual Home

The State Procurement Manual is your guide to statewide policies and procedures for obtaining materials, supplies, equipment, contractual services and all other items of a
consumable nature, primarily covered under the authority of Ch. 16, Wisconsin Statutes. The State Bureau of Procurement issues the Manual and updates it as necessary. Effective
August 15, 2019 (compliance effective date of September 16, 2019), the Manual has been refreshed with new content and organizational structure. See the ‘Revision History” tab or
contact us with any guestions about this change.

Cheryl Edgington, Director
State Bureau of Procurement

https://DOA.wi.gov/ProcurementManual

Search Procurement Manual

Search...

100-Series: 200-Series: 300-Series:
Introduction & Planning & Procurement Competitive Solicitations
Procurement Strategy
Fundamentals

400-Series: 500-Series: 600-Series:
Contract Administration & Exceptions, Waivers & Administrative Policy
Transactions Special Handling

DEPARTMENT OF isce
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' DOCUSig N https://Account.DocuSign.com

* Contract Updates, Resources, and Access
* Enterprise usage continues to grow

* Contract continues this year

* Practically unlimited envelopes

* Still billed as part of your agency’s Ch. 16 procurement assessment
* Committed to having a DocuSign contract going forward

~ [ ENVELOPE TEMPLATES Shared with Me

‘/Date - /Advanced search ~

sssssss

sssssss
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' DocuSign Access

How do | get access?

* Most agencies and campuses have DocuSign accounts
* Reach out to your agency/campus DocuSign Administrator

* Don’t know who your agency or campus DS Admin is?
e Jessica Potter (Jessica.Potter@Wisconsin.gov)
* WisPro Help Desk (DOAWIisPro@Wisconsin.gov)

If you do not have an account, contact Jessica Potter to
create a new account

2024 Wisconsin Statewide Procurement Conference
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' DocuSign Resources

* SBOP’s DocuSign User Guides
e (Users, Template Builders, and Admins)

* elearning in Cornerstone
* (Simplifying eSignatures with DocuSign)

* Official DocuSign User Guide

* DocuSign University
* Available for anyone with a DocuSign account

* DocuSign’s Support Page

* DocuSign Trust Center
* Information about DocuSign’s security

2024 Wisconsin Statewide Procurement Conference



https://doa.wi.gov/Documents/DEO/WisconsineSignatureUserGuide.pdf
https://doa.wi.gov/Documents/DEO/WisconsineSignatureTemplateBuilderGuide.pdf
https://doa.wi.gov/Documents/DEO/WisconsineSignatureAdminGuide.pdf
https://support.docusign.com/guides/ndse-user-guide
https://support.docusign.com/guides/ndse-user-guide
https://support.docusign.com/guides/ndse-user-guide
https://www.docusign.com/trust

How Often Do You Use DocuSign?
As much as possible
Sometimes

No, but | wish | did
Doc-u-what?
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'Stqte Surplus Property Programs (SSPP

https:/DOA.wi.gov/Pages/StateEmployees/SurplusPropProgram.aspx

 The SSPP is responsible for developing
and implementing policies for
acquiring federal surplus property and
disposing of state surplus property,
surplus state vehicles, and related
equipment

e Surplus Stores (UW SWAP)
* Online Surplus Auction sites

* See PRO-416 for policy information on
the disposal of surplus property

DEPARTMENT OF
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Surplus Property Program

As a good steward of public funds, the Bureau promotes the reuse of state property and the acquisition of surplus federal property. The state has developed policies on the disposal of
state property. For policy information on the disposal surplus property go to PRO-416. For information on vehicle disposal, agencies should contact their Fleet Manager.

Note: These programs do not inciude real property.

State Surplus Property

Each year, state agencies and campuses dispose of surplus property ranging from desks to vehicles. By policy, agencies and campuses make surplus property available to other
programs within their agency or campus, then to other agencies, then to municipalities, and to the public through a number of venues:

1. Surplus Stores are on 6 campuses:

« UW SWAP Shop (UW Madison)
« UW Eau Claire Surplus Store

« UW Green Bay Store

+ UW La Crosse Store

+ UW Stevens Point Store

« UW Stout Store

2. Surplus property is also available online

The UW Madison surplus store (SWAP) also offers an online auction. The state has a contract for online auctions with GovDeals. There are also some private onling auction sites that
dispose of state property.

3. Surplus vehicles are now made available exclusively online.

Federal Surplus Property Program
Click this link for more information on the Federal Surplus Property Program, including learning how you can determine if your organization is eligible.
Federal surplus property is made available to state agencies and campuses, municipalities, and other eligible organizations. Available items may include boats, aircraft, construction

equipment, electronics, furniture, vehicles, and any other property utilized by the Federal government. Eligible Wisconsin organizations, including state agencies and campuses, pay
Tor the cost of P lion and some inie ive costs, but do not pay for the items.



https://doa.wi.gov/ProcurementManual/Pages/PRO-416.aspx
https://doa.wi.gov/Pages/StateEmployees/SurplusPropProgram.aspx
https://doa.wi.gov/Pages/StateEmployees/SurplusPropProgram.aspx

'Federql Surplus Property Programs

Fed Surplus for Public Entities & Eligible
Nonprofit Organizations
(WIFederal@wisconsin.gov)

State and public agencies

Nonprofit educational and public health
activities, including programs for the
homeless and impoverished

Nonprofit and public programs for the elderly
Public airports

Educational activities of special interest to
the armed services

Special categories

Fed Surplus for Veteran-Owned Small
Businesses (VOSBWIFederal@wisconsin.gov)

DEPARTMENT OF
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Federal Surplus Property Program

The Federal Surplus Property Program enables eligible organizations to obtain property that the federal government no longer needs. Types of propertyinclude automobiles. trucks,
boats, construction equipment, aircraft, machine tools, 3 , medical i electronics, food preparation items, office furniture, food, and many others. In
Wisconsin, this program is. by the D of. ion (DOA).

GSAXcess is being replaced by PPMS effective July 24, 2023.
Please review “PPMS message for Donees” for i dates, asked i (FAQ's) and training videos.
Veteran Owned Small Business questions can be sent 1o v i _gov. All other izations with should email gov.

Federal Surplus Property for

Public Entities & Eligible Nonprofit
Organizations

Federal Surplus Property for

Veteran-Owned Small Businesses
(VOSBSs)


mailto:WIFederal@wisconsin.gov
mailto:VOSBWIFederal@wisconsin.gov
https://doa.wi.gov/Pages/Federal-Surplus-Property-Program.aspx
https://doa.wi.gov/Pages/Federal-Surplus-Property-Program.aspx
https://doa.wi.gov/Pages/Federal-Surplus-Property-Program.aspx

Costs

* Service charge per item is 5% of
the original acquisition cost, or a
minimum of $50.

* The service charge reflects costs

associated with operating the
program items

* Purchaser is responsible for
arranging transportation of
items

DEPARTMENT OF
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Federal Surplus Property Programs, cont

General Restrictions
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ltems must be used for business purposes
only (no personal use)

Iltems must be placed into use within 12
months

Iltems must be used for at least 12 months
(sometimes longer, depending on the
item)

During the restriction period, you can’t
sell, trade, lease, lend, bail, encumber, or
otherwise dispose of items



Special Programs:
ontract Compliance /
Affirmative Action Program

il State of Wisconsin Affirmative Action Plan
DEPARTHENTOR
ADMINISTRATION Requirements

° ° ° ° Answer the following questions to determine which forms and documents must be submitted to meet the
) Aff A P I R Affirmative Action Plan requirements. All documents should be submitted by email to the State Bureau of
I rl I l G I Ve C I O I l O I l e q u I re I I Ie I l S Procurement’s Contract Compliance Program at DoaDeoSbopPrograms@wisconsin.gov.
L]
To help simplify this process for you, we have noted page numbers where you can find additional instructions or
sample documents from DOA-3021P Contract Compliance Program Contractor Instructions for each applicable

document walks businesses through

In addition, every Contractor with the State of Wisconsin must post the following notices in conspicuous
places which are available to employees and applicants for employment:

° * Contract Compliance Law Poster (disponible en Espafiol)
e p ro Ce S S O re q u e S I n g q n * Department of Workforce Development’s Wisconsin Fair Employment Law Poster
If you need assistance or need help understanding the requirements, please contact the Contract Compliance
ti bmitting a plan

Program at DoaDeoSbopPrograms@wisconsin. gov.

1. Is the contract valued at less than $50,000.01?

3. Yes—you are not required to submit affirmative action documents. There is nothing further you need to
do.

P RO — 40 3 fo r m O re po I i Cy i n fo r m G t i O n b. No, the contract is valued at $50,000.01 or more — Continue to #2.

2. Canvyou answer “Yes” to any of the following statements?

My company/organization...
* has less than fifty (50) employees as of the date the contract was awarded.
* s foreign and has a work force of less than fifty (50) employees in the United States.
* is an agency with the federal government.
* isa Wisconsin municipality.

3. Yes-—You are exempt from having to complete an affirmative action plan. Instead, you must complete
and submit the following forms by email to DoaDeoSbopPrograms @wisconsin.gov:

i DOA-3023: Contractor’s Subcontractor List (See page 14 for instructions.)

ii. DOA-3024: Request for Exemption from Submitting Affirmative Action Plan

b. No- Continue to #3.

DEPARTMENT OF
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Statute directs Wisconsin agencies to purchase products and services from
Wisconsin’s Certified Work Centers employing persons with severe disabilities,
leading to the creation of the State Use Program.

Of the 39 nonprofit work centers certified to do business under the State Use
Program in FY24, 27 work centers (69%) did some business with the State.

State Use Program contracts provided job opportunities that created a better
and more fulfilling quality of life through employment for 440 Wisconsin
citizens with disabilities, who worked more than 163K hours, earning over
$1.9M in wages in FY24.

The average hourly wage earned by people with disabilities employed through
the State Use Program was $11.67, a 3% increase from FY23

The work centers reported annual sales to state agencies totaling over $14M, a
7.2% increase from FY23

2024 Wisconsin Statewide Procurement Conference
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Special Programs: State Use Program

Types of Contracts

Commodities Services

* Scrubber Floor Pads * Janitorial

* Gloves * Grounds maintenance
* Socks * Shredding services

* Admission Kits * Call Center services

* Mops

* Spices

e Batteries

Hand Sanitizer

DEPARTMENT OF
ADMINISTRATION

2024 Wisconsin Statewide Procurement Conference

Reminders

State Use contracts are
mandatory and do not
expire

Contracted prices must
continue to meet or beat
Fair Market prices (checked
annually) and any price
increases must be justified
and must also be within
Fair Market
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WisPro Help Desk:

WisPro Team
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Jessica Potter Anne Gerke Zack Lehman
WisPro Section Chief Procurement Training WisPro Help Desk &

Procurement Systems

@ 0
Nadine Malm Alice Tian Nathan Wardinski
Special Programs Special Programs Special Programs Resources & Knowledge Mgmt
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mailto:DOAWisPro@wisconsin.gov

Thank you!
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