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Welcome & Introductions

Jessica Potter, WisPro Section Chief

Anne Gerke, Senior Procurement Training Specialist

Nadine Malm, Contracts Specialist - Advanced

Chuck McCrary, Program and Policy Analyst - Advanced
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AGENDA

• What is WisPro?

• Meet the Experts from WisPro

• WisPro Help Desk

• Procurement Systems

• Training

• Resources & Knowledge Management

• Special Programs
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What is WisPro?
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WisPro is Here to Make Sure You have Access to:
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…to conduct procurements for the State of Wisconsin

Knowledge

Tools

Resources

Support



Meet the Experts 
from WisPro
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WisPro Team

Jessica Potter

WisPro Section Chief

Anne Gerke

Procurement Training
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Jessica.Potter@Wisconsin.gov Anne.Gerke@Wisconsin.gov 

Chuck McCrary
Special Programs

Charles.McCrary@Wisconsin.gov 

Nadine Malm

Special Programs

Nadine.Malm@Wisconsin.gov 

Nathan Wardinski

Resources & Knowledge Mgmt

Nathan.Wardinski1@Wisconsin.gov 

Zack Lehman

WisPro Help Desk & 

Procurement Systems
Zachary.Lehman@Wisconsin.gov 

Alice Tian
Special Programs

Alice.Tian@Wisconsin.gov 

WisPro Help Desk 
DOAWisPro@wisconsin.gov 

mailto:Jessica.Potter@Wisconsin.gov
mailto:Anne.Gerke@Wisconsin.gov
mailto:Charles.McCrary@Wisconsin.gov
mailto:Nadine.Malm@Wisconsin.gov
mailto:Nathan.Wardinski1@Wisconsin.gov
mailto:Zachary.Lehman@Wisconsin.gov
mailto:Alice.Tian@Wisconsin.gov
mailto:DOAWisPro@wisconsin.gov


Using Chat or Unmute Your Mic…
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What have you 

contacted WisPro for 

in the past?



WisPro Help Desk
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WisPro Help Desk
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Behind the scenes expertise in:

• Enterprise procurement systems

• Resources

• Tools

• General procurement information

Your first stop for procurement questions

DOAWisPro@Wisconsin.gov

mailto:DOAWisPro@wisconsin.gov


Procurement Systems
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Procurement Systems

• VendorNet

• eSupplier Bidder Portal

• Procurement Request Portal
• RPA System

• Procurement Plan System

• High-Risk IT Requests System
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VendorNet (https://VendorNet.wi.gov)

• VendorNet is Wisconsin’s procurement hub

• All solicitations from Agencies, UW System campuses, and 
participating municipalities are available through the Bids tab

• Shares information with eSupplier, Public Notices

• Hosts resources (e.g., forms library, general procurement 
information)

• No login/account needed to search for contracts or 
solicitations

• Bidders cannot register on VendorNet
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https://vendornet.wi.gov/
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eSupplier Bidder Portal
https://eSupplier.wi.gov

➢ Click on Bidder Portal

• All bidders register through eSupplier (including Agencies, UW System 

campuses, and participating municipalities)

• Bidders manage their profiles and NIGP codes within eSupplier

• Detailed registration instructions (and other helpful information 

available through eSupplier FAQ document available on eSupplier 

Bidder homepage)

• Technical functions supported by STAR

https://esupplier.wi.gov/
https://doa.wi.gov/Documents/DEO/eSupplierBidderFAQs.pdf
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eSupplier 

Bidder Portal

https://esupplier.wi.gov/
https://esupplier.wi.gov/


Is Training Available for eSupplier?

Wisconsin eSupplier Bidder Training 
is available on our YouTube channel

Training was designed for:

• Helping bidder get registered

• Helping procurement 
professionals learn more 
about the bidder side of 
procurement
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https://www.youtube.com/watch?v=r8ydD09_Py4
https://www.youtube.com/watch?v=r8ydD09_Py4


Procurement Request Portal 

Allows for the electronic submission, tracking, and approval of 
procurement requests
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https://RPA.wi.gov

Portal includes:

• RPA System

• Procurement Plan System

• High-Risk IT Request System

• Help page with registration 

information and system 

instructions 

https://rpa.wi.gov/
https://rpa.wi.gov/


Procurement Request Portal:
 RPA System

• Users must request access to this system through the WisPro Help Desk

• RPAs are requests to go outside of the standard procurement process

• While waivers are an important tool, they should be used sparingly and only 

when absolutely necessary

• Each year hundreds of waiver requests are processed through the RPA 

System

• Overall turnaround time for waiver requests has dropped significantly since 

the RPA System was implemented
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Procurement Request Portal:
 Procurement Plan System

• If you have access to the RPA System, you will also have 

access to the Procurement Plan System

• The Proc Plan System allows users to submit procurement 

plans directly to SBOP

2024 Wisconsin Statewide Procurement Conference 20



Procurement Request Portal:
 High-Risk IT Requests System

• Users must request access to this system through the 

WisPro Help Desk

• This system allows users to submit High-Risk IT requests 

directly to SBOP, and the system routes the request through 

all necessary parties.
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Training
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Types of Training
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Asynchronous Learning

Complete training at your own pace and schedule

• eLearning modules

Synchronous Learning

Instructors and students interact in real-time

• In-person (ILT)

• Virtual (VILT)

• Hyflex (Students attend face-to-face and online)



Training Delivery Methods
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In-person Virtual Hyflex

eLearning Microlearning



Polling Question …
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On average: How 

long does it take to 

create an in-person 

training session?

• 2 hours

• 4 hours

• 6 hours

• 8 hours

• 10 hours



Polling Question …
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On average: How 

long does it take to 

create an eLearning 

module?

• 10 hours

• 20 hours

• 100 hours

• 200 hours

• 1,000 hours



SBOP’s Training Review Process

Anne develops 
eLearning & 
completes 

initial review

SME reviews 
content for 
accuracy 

(Anne 
updates)

Jessica 
reviews (Anne 

updates)

Cheryl reviews 
(Anne updates 

& finalizes)

Anne posts 
eLearning to 
Cornerstone

Anne reviews 
evaluations & 
updates as 

needed
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SBOP Procurement Training Offerings
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SBOP Trainings & eLearnings

https://doa.wi.gov/Pages/SBOP-Trainings-and-eLearnings.aspx


Registering for Training

State Agencies:

• Navigate to the HR Self-Service 
PeopleSoft portal ​ and login with your 
IAM User ID and password. 

• Click My Learning and search for 
classes using training titles or 
keywords (such as, “SBOP” or 
“procurement”).

29

UW System Campuses:
• Navigate to the Cornerstone External 

Portal for Procurement

• This portal should be used exclusively 
for procurement trainings – other 
trainings will not be available through 
this portal

• Questions re: registering and locating 
classes, please see the UW External 
Portal Setup & Login Guide

2024 Wisconsin Statewide Procurement Conference

https://ess.wi.gov/psp/ess/EXTERNAL/HRMS/?cmd=login%29
https://ess.wi.gov/psp/ess/EXTERNAL/HRMS/?cmd=login%29
https://widoa.csod.com/selfreg/register.aspx?c=%255e%255e%255elNe18cirO2sgXxV%252bnnLtcw%253d%253d
https://widoa.csod.com/selfreg/register.aspx?c=%255e%255e%255elNe18cirO2sgXxV%252bnnLtcw%253d%253d
https://doa.wi.gov/Documents/DEO/UW-CornerstoneExternalPortalForProcurement.pdf
https://doa.wi.gov/Documents/DEO/UW-CornerstoneExternalPortalForProcurement.pdf


Using Chat or Unmute Your Mic…
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Resources & Knowledge 
Management
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Knowledge Management

• Ensuring our procurement expertise is available to share with the 
enterprise (and that it doesn’t walk out the door when our 
colleagues move on)

• Involves creating and sharing resources that are accurate, detailed, 
and readily available for the enterprise

• Projects include:

• Forms management 

• Creating templates and guides and posting them in appropriate 
locations 

• Record management and digitization
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Resources

• SBOP maintains many resources for the enterprise, 
including:
• SBOP website

• State Procurement Manual website

• DocuSign
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/ProcurementManual/Pages/default.aspx


Resources: SBOP Website – Home Page
https://DOA.wi.gov/Procurement
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Buttons branch out 

based on audience

https://doa.wi.gov/procurement
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


Resources: SBOP Website
 Ineligibility Lists
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


Resources: SBOP Website
 Contact Us - Key Contact Info
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/StateEmployees/SBOPKeyContact.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


Resources: SBOP Website
 About Us – CAPS Section
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


Resources: SBOP Website 
 State Agencies & Campuses
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https://doa.wi.gov/Pages/StateEmployees/SBOP-Gov.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


State Agencies & Campuses
 Purchasing Directory
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https://doa.wi.gov/Pages/StateEmployees/PurchasingDirectory.aspx
https://doa.wi.gov/Pages/StateEmployees/SBOP-Gov.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


Resources: SBOP Website
 Suppliers

2024 Wisconsin Statewide Procurement Conference
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https://doa.wi.gov/Pages/StateEmployees/SBOP-Vendors.aspx
https://doa.wi.gov/Pages/StateEmployees/SBOP-Vendors.aspx
https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx


Resources: SBOP Website
 Policy & Forms

2024 Wisconsin Statewide Procurement Conference
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/PolicyandForms.aspx


Resources: SBOP Website
 Special Programs
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/SpecialPrograms.aspx


Resources: SBOP Website
 Resources

2024 Wisconsin Statewide Procurement Conference
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https://doa.wi.gov/Pages/StateEmployees/Procurement.aspx
https://doa.wi.gov/Pages/ContractTools.aspx


Resources: SBOP Website
 State Procurement Manual (SPM)

2024 Wisconsin Statewide Procurement 

Conference
44

https://DOA.wi.gov/ProcurementManual

https://doa.wi.gov/ProcurementManual/Pages/default.aspx
https://doa.wi.gov/ProcurementManual


DocuSign  https://Account.DocuSign.com
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• Contract Updates, Resources, and Access

• Enterprise usage continues to grow

• Contract continues this year

• Practically unlimited envelopes

• Still billed as part of your agency’s Ch. 16 procurement assessment

• Committed to having a DocuSign contract going forward

https://account.docusign.com/
https://account.docusign.com/


DocuSign Access

How do I get access?

• Most agencies and campuses have DocuSign accounts

• Reach out to your agency/campus DocuSign Administrator 

• Don’t know who your agency or campus DS Admin is?
• Jessica Potter (Jessica.Potter@Wisconsin.gov)

• WisPro Help Desk (DOAWisPro@Wisconsin.gov)

If you do not have an account, contact Jessica Potter to 
create a new account
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mailto:Jessica.Potter@Wisconsin.gov
mailto:DOAWisPro@wisconsin.gov


DocuSign Resources

• SBOP’s DocuSign User Guides 
• (Users, Template Builders, and Admins)

• eLearning in Cornerstone 
• (Simplifying eSignatures with DocuSign)

• Official DocuSign User Guide

• DocuSign University 
• Available for anyone with a DocuSign account

• DocuSign’s Support Page

• DocuSign Trust Center 
• Information about DocuSign’s security
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https://doa.wi.gov/Documents/DEO/WisconsineSignatureUserGuide.pdf
https://doa.wi.gov/Documents/DEO/WisconsineSignatureTemplateBuilderGuide.pdf
https://doa.wi.gov/Documents/DEO/WisconsineSignatureAdminGuide.pdf
https://support.docusign.com/guides/ndse-user-guide
https://support.docusign.com/guides/ndse-user-guide
https://support.docusign.com/guides/ndse-user-guide
https://www.docusign.com/trust


Using Chat or Unmute Your Mic…
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How Often Do You Use DocuSign?

• As much as possible

• Sometimes

• No, but I wish I did

• Doc-u-what?



Special Programs
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State Surplus Property Programs (SSPP)

• The SSPP is responsible for developing 

and implementing policies for 

acquiring federal surplus property and 

disposing of state surplus property, 

surplus state vehicles, and related 

equipment

• Surplus Stores (UW SWAP)

• Online Surplus Auction sites

• See PRO-416 for policy information on 

the disposal of surplus property  
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https://DOA.wi.gov/Pages/StateEmployees/SurplusPropProgram.aspx 

https://doa.wi.gov/ProcurementManual/Pages/PRO-416.aspx
https://doa.wi.gov/Pages/StateEmployees/SurplusPropProgram.aspx
https://doa.wi.gov/Pages/StateEmployees/SurplusPropProgram.aspx


Federal Surplus Property Programs
Fed Surplus for Public Entities & Eligible 

Nonprofit Organizations 

(WIFederal@wisconsin.gov) 

• State and public agencies

• Nonprofit educational and public health 

activities, including programs for the 

homeless and impoverished

• Nonprofit and public programs for the elderly

• Public airports

• Educational activities of special interest to 

the armed services

• Special categories 

Fed Surplus for Veteran-Owned Small 

Businesses (VOSBWIFederal@wisconsin.gov) 
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https://DOA.wi.gov/Pages/Federal-
Surplus-Property-Program.aspx 

mailto:WIFederal@wisconsin.gov
mailto:VOSBWIFederal@wisconsin.gov
https://doa.wi.gov/Pages/Federal-Surplus-Property-Program.aspx
https://doa.wi.gov/Pages/Federal-Surplus-Property-Program.aspx
https://doa.wi.gov/Pages/Federal-Surplus-Property-Program.aspx


Federal Surplus Property Programs, cont.

• Service charge per item is 5% of 
the original acquisition cost, or a 
minimum of $50.

• The service charge reflects costs 
associated with operating the 
program items 

• Purchaser is responsible for 
arranging transportation of 
items
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• Items must be used for business purposes 
only (no personal use)

• Items must be placed into use within 12 
months

• Items must be used for at least 12 months 
(sometimes longer, depending on the 
item)

• During the restriction period, you can’t 
sell, trade, lease, lend, bail, encumber, or 
otherwise dispose of items

Costs General Restrictions



Special Programs:
 Contract Compliance / 
 Affirmative Action Program

• Affirmative Action Plan Requirements 

document walks businesses through 

the process of requesting an 

exemption or submitting a plan

• PRO-403 for more policy information
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https://doa.wi.gov/Documents/DEO/WIAffirmativeActionRequirements.pdf
https://doa.wi.gov/ProcurementManual/Documents/PRO-403.pdf
https://doa.wi.gov/Documents/DEO/WIAffirmativeActionRequirements.pdf


Special Programs:
 State Use Program (Work Centers)
• Statute directs Wisconsin agencies to purchase products and services from 

Wisconsin’s Certified Work Centers employing persons with severe disabilities, 
leading to the creation of the State Use Program.

• Of the 39 nonprofit work centers certified to do business under the State Use 
Program in FY24, 27 work centers (69%) did some business with the State.

• State Use Program contracts provided job opportunities that created a better 
and more fulfilling quality of life through employment for 440 Wisconsin 
citizens with disabilities, who worked more than 163K hours, earning over 
$1.9M in wages in FY24.

• The average hourly wage earned by people with disabilities employed through 
the State Use Program was $11.67, a 3% increase from FY23

• The work centers reported annual sales to state agencies totaling over $14M, a 
7.2% increase from FY23
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Special Programs: State Use Program
 Types of Contracts

• Scrubber Floor Pads

• Gloves

• Socks

• Admission Kits

• Mops

• Spices

• Batteries

• Hand Sanitizer

2024 Wisconsin Statewide Procurement Conference

• Janitorial

• Grounds maintenance

• Shredding services

• Call Center services

Commodities Services

• State Use contracts are 
mandatory and do not 
expire

• Contracted prices must 
continue to meet or beat 
Fair Market prices (checked 
annually) and any price 
increases must be justified 
and must also be within 
Fair Market

Reminders
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Questions



WisPro Team

Jessica Potter

WisPro Section Chief

Anne Gerke

Procurement Training
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Jessica.Potter@wisconsin.gov Anne.Gerke@wisconsin.gov 

Chuck McCrary
Special Programs

Charles.McCrary@wisconsin.gov 

Nadine Malm

Special Programs

Nadine.Malm@wisconsin.gov 

Nathan Wardinski

Resources & Knowledge Mgmt

Nathan.Wardinski1@wisconsin.gov 

Zack Lehman

WisPro Help Desk & 

Procurement Systems
Zachary.Lehman@wisconsin.gov 

Alice Tian
Special Programs

Alice.Tian@wisconsin.gov 

WisPro Help Desk:
DOAWisPro@wisconsin.gov 

mailto:Jessica.Potter@Wisconsin.gov
mailto:Anne.Gerke@Wisconsin.gov
mailto:Charles.McCrary@Wisconsin.gov
mailto:Nadine.Malm@Wisconsin.gov
mailto:Nathan.Wardinski1@Wisconsin.gov
mailto:Zachary.Lehman@Wisconsin.gov
mailto:Alice.Tian@Wisconsin.gov
mailto:DOAWisPro@wisconsin.gov


Thank you!
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