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“The only constant In the
technology industry is change.”

Marc Benioff
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Enterprise IT Sourcing Team

Becky Hoefs
Section Chief

Bill Goff Russ Bowe Deb Adamski-Pavloski

Procurement Specialist IS Comprehensive Services IS Comprehensive Services
Senior / Print Specialist Specialist Specialist Laura Bergum

IT Acquisitions Analyst
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Suzanne (Suzi) Meyer Sandra Barg Susanne Matschull Hallee Kox

IS Comprehensive Services IS Comprehensive Services IS Comprehensive Services Procurement Specialist
Consultant/Administrator Specialist Specialist Senior/ IT Acquisitions

Analyst



Polling Slide

Between the nine individuals who
make up the Enterprise IT Sourcing
Section, what is their combined total
number of years of public

procurement experience?
e 17 years
e 35 years
e 77 years
123 years




Becky Hoefs

Enterprise IT Sourcing Section Chief

* Supervises 8 staff members from the Enterprise IT Sourcing
Section

* Qversees the development and management of statewide and
agency specific contracts for IT hardware, software,
professional services, telecommunications, and printing.

* Reviews agency and campus procurement plans, RPAs, and
High-Risk IT Requests

* Participates in IT committees and workgroups to review
standards and policies.

Leads other IT projects and initiatives.
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'Bill Goff

Procurement Specialist Senior/Print Manager

* 3 booklet printing enterprise * 2 Envelope contracts

contracts » 3 different lots

* 1 - Sheet-fed presses * Carbonless Forms

* 2 - Web-fed presses * Wisconsin State Legislature

* 1 single page flat and/or folded (Senate and Assembly)

printing enterprise contract e Wisconsin State Statues

e 8 different lots

* Business cards have been directed
to DOA Publishing

* Only offers flat printing
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' Bill Goff

Procurement Specialist Senior/Print Manager

Wisconsin Laws * Copy Paper and other printing papers

Wisconsin Blue Book e 3 different lots

Certified Wisconsin Newspapers * NASPO Contract for Mailing Equipment,
Supplies and Maintenance

Public Notice website
administration * 4 different suppliers

* CAPS printing
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Russ Bowe

Information Systems
Comprehensive Services Specialist

* Primarily focused on issues related to Software
Licensing.

e Contracts: Microsoft, Adobe, ESRI and various
enterprise Software Licensing Agreements established
under the NASPO Cloud or NASPO Software Value
Added Reseller (SVAR) Contract.

* Review and negotiate End User Licensing Agreements
(EULA) and Non-Disclosure Agreements (as part of
the Cloud Brokerage Review process).
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Deb Adamski-Pavloski ’

Information Systems Comprehensive Services
Specialist

Assist CAPS supported agencies with IT solicitations and
contracts
* Includes DET
* Review End User Licensing Agreements or Software Licensing
Agreements
* Manage the Cornerstone/LMS contract
* With Laura, conduct Negotiating on Behalf of the State of
Wisconsin training




Laura Bergum
Information Technology Acquisitions Analyst

* Supporting agencies, UW Campuses and Municipalities in
their use of the IT Vendor Managed Services contract

z"'/‘
* Manage the Safety Video and Safety Communications r‘_‘.
contracts and negotiate terms and conditions related to U/ @
orders placed by DOA or DOA supported agencies. { .
* Monitor use on the Travel Contract and help with any user /’ ;’ A
questions. 3

* Conduct Negotiating on Behalf of the State of Wisconsin
training, with Deb!
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Enterprise Voice Service
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Local service

Long distance & Toll Free
Contact Center

SIP w LD &TF

Analog handoff/interface
VolP

Conferencing

Suzanne (Suzi) Meyer

Information Systems Comprehensive
Services Consultant Administrator

Telecom & Network

WAN & ISP

Wide Area Network (WAN)
ISP Services geared
specifically for State Data
Center locations

ISP Services

Internet Access for the
TEACH Community

Wireless

New wireless telephony and
broadband equipment
Related plans (voice, data,
text, broadband)

Machine to Machine (M2M)
loT Services

Mobile Hotspot and
Smartphone



Sandra Barg

Information Systems Comprehensive Services
Specialist

* NASPO Cloud and NASPO SVAR contract Manager
* Headsets

* Fingerprinting

* Online Legal Research

* Manage the Annual IT Waiver Process

* Review High-Risk IT requests

« Review End User Licensing Agreements (EULA’s)



Susanne Matschull

Information Systems Comprehensive Services
Specialist

* Oracle Software, Technical Support and Training
eGovernment Services (Self-Funded Portal)

IT Research and Advisory Services

SAS Institute Software (Mainframe Software)
Help Agencies with procurements (including DET)

Non-Disclosure Agreement (NDA) Reviews
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Hallee Kox

Procurement Specialist Senior/IT
Acquisitions Analyst
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|
" .

* Manages mandatory and optional computer hardware and
peripheral contracts:
* Computer Equipment and Related Services
* Copiers, Printers and Related Devices
* Data Communication Equipment and Services
* Audio Video Conference Room Equipment and Related
Services

* Recycling of Electronic Waste

* Reviews agency and campus RPAs and collective procurement
‘M requests.
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Questions for the Enterprise IT
Sourcing Team?
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Share one
interesting topic
you learned in this
‘Meet and Greet’.
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Rebecca.Hoefsl@wisconsin.gov
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mailto:Rebecca.Hoefs1@wisconsin.gov

Thank you!
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