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A Year in Review & What’s Next
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This Time Last 
Year

• Shared Services Goals

• Increase Work with One Procurement 
Agencies

• Sharing IT Sourcing Resources

• Mini-Enterprise Contract through CAPS

• Share NASPO Resources

• Review Classes for Online Learning 
Opportunities

• IT Vendor Management Program with DET 

• $150K Request System

• eSignature: Near a Contract
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Major Accomplishments

• Released eSignature, offered training opportunities and guides for 
agencies interested in taking advantage of this enterprise service

• Support and improve the use of online bidding through the STAR 
Strategic Sourcing system

• Published a new eSupplier FAQ Guide for suppliers to give them 
helpful tips for using the system and responding to online 
solicitations
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Major Accomplishments

• Published RPA Practical Guide

• Released new State Procurement Manual and Website

• Initiated first Procurement Innovation Awards

• Improvements to CBA Forms and Instructions

• Awarded a One Procurement solicitation for Marketing and 
Advertising (3 contracts run by CAPS)

2019 Wisconsin Statewide Procurement Conference: Procurement in Partnership4



Major Accomplishments

• Published IT Supplier Meeting, Interaction Policy within DOA
(IT VMP)

• Enhanced Resources for eSupplier, Strategic Sourcing with regular 
“Strategic Sourcing Tips & Tricks” articles

• Subscribed to online training development tool, created draft 
eSupplier Portal training for bidders (coming soon)

• Provided webinar training on various topics, including SPM Project
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Major Accomplishments

Wisconsin Ranked 6th in Nation

• Relationship Management

• Training Program

• Sourcing Practices

• Post-Award Practices

• Use of Technology

• Focus on Strategic Sourcing
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Next 12 
Months

• Publish Procurement Strategic Plan

• RPA Training

• RFP Template Refresh

• CBA Process Improvement

• SBOP Homepage revamp

• VendorNet Enhancement

• Proc Plan Automation

• Decision on Supplier Contract Management

• New Platform for WisBuy
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Questions?
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