RFP 28 Narrated Slides Transcript

0:00 Slide 1:
Hello and welcome to the Wisconsin Coastal Management Program's Grant Program Workshop.
My name is Kate Angel. I'm going to take a few minutes to talk about the Wisconsin Coastal Management Program and our request for proposals. If you need more information on our program, it can be found at coastal.wi.gov.

0:23 Slide 2: 
The Wisconsin Coastal Management Program's guiding principle is to enjoy and protect Wisconsin's Great Lakes coastal resources. We are a state program, and we are located in the Wisconsin Department of Administration in Madison, Wisconsin. We receive federal funding from the National Oceanic and Atmospheric Administration through an annual award.

0: 41 Slide 3:
A little more background information on the Wisconsin Coastal Management Program. We are a state and federal partnership. We are a state program that receives federal funding through the Coastal Zone Management Act. Our program was approved in 1978. We provide technical and financial assistance to state, local and tribal governmental agencies, nonprofit organizations and schools. We are a networked program. We work very closely with other state agencies, and we are guided by Wisconsin Coastal Management Council, which is made up of governor appointed members.

1:16 Slide 4: 
Wisconsin's coastal zone includes the 15 counties adjacent to the Great Lakes. On our Lake Michigan shoreline, that's about 664 miles, and the Lake Superior shoreline is 156 miles for a total shoreline of 820 miles. The boundary line is the county line on the landward side, and it is a state line on the Lakewood side.

1:43 Slide 5:
Here's a visual of those coastal counties.

1:46 Slide 6: 
WCMP Grant Program: The Wisconsin Postal Management Program receives federal funds, which we use to fund our Grant Program. Pending receipt of our federal funding, our grants can begin on July 1st and last up to 18 months or December 31st of the following year. Eligible applicants include local governments, nonprofit organizations, schools and universities, and state agencies. There are some activities and grant categories that are limited to local governments and state agencies. I'll go over some more details on eligibility a little further in this presentation. 

It's a competitive process. Every year we receive a greater request than we are able to fund. Also, we require a non-federal match. For projects that cost $60,000 or less that match is 50% or one to one and for projects that are over $60,000, we require a 60% or 1 to 1.5 match. For example, a project that has a total project cost of $50,000, WCMP could provide $25,000 and would require $25,000 in match. For a project with a total project cost of $100,000, WCMP could provide $40,000 and would require a $60,000 match.

Match funds again can't be federal in their origin. They can be real dollars or work in kind, volunteer hours, staff hours, but any match that is collected needs to be collected during the grant period.

3:14 Slide 7:
Grant program timeline: Our application deadline is November 3rd of 2026. Our project Review committee will convene in January of 2027. Then the full Wisconsin Coastal Management Council will meet in February of 2027 to review the committee's recommendations.  

We hope to have projects selected by spring of 2027, and to start our projects on July 1st of 2027. That start date is dependent on our receiving our federal award on time, which has not always been the case in recent years. So please keep in mind as you're developing your projects that a July 1st start date is our anticipated start date, but it easily may be delayed. 

Also, if you have a project that has habitat restoration or that includes an acquisition or other on-the-ground efforts, we may require additional technical documentation and that has to go through an approval process with our federal funding agency. That too may delay your start date past that July 1st date. It quite frequently does in projects of this type.

So again, please keep in mind as you're developing your scope of work and your timeline that the start date may be delayed significantly.
 
Our project completion date is December 31st of 2028. That said, if the federal funding is delayed and isn't received in time to start projects on July 1st, that may impact your timeline. Overall, we’re going to be as flexible as we can be to extend projects past that December 31st, 2028, end date. But please bear in mind as you're developing your project that if the start date is delayed, that doesn't necessarily mean we'll be able to extend the end date. So you may want to give yourself a little cushion in those eighteen months to make sure that you can make up time if there is a delay in the start date.

5:04 Slide 8:
Eligibility: An organization that applies for Coastal Management Grant needs to be a nonprofit, school, local unit of government, tribal government, state agency or regional planning commission. We can't fund for-profit companies and we can't fund individuals. 

We also need there to be some sort of secure non-federal match. That could be a grant or other funding as well as staff time or volunteer time. But regardless of where you're getting your match funding, it should be secure, hopefully by the time that you apply for the Coastal Management grant and certainly by the time our February council meeting rolls around.

For on-the-ground activities, we need those to be from a public entity applying, so a local or tribal government, state agency, and also it needs to be on public property. The timeline: please consider whether the work can reasonably be done within 18 months. We do have a slightly longer timeline than we have in the past, but still is, you know, comes around quick that end date. 
So please think about whether the work can be done within 18 months.

And if you have any questions as you're going through the application or thinking about whether your organization is eligible, please feel free to contact staff.

6:29 Slide 9:
For review of the grant applications, the first step is that staff will look at the applications for eligibility. We'll be looking to make sure that the applicants are eligible for funds as well as math errors and things like that. Following that, we will share the applications with technical committees. So for each of our grant areas, we will have a technical advisory committee that will score and help to guide initial funding recommendations.

We don't compare scores between the program areas, and this isn't hard and fast. Really, their comments are meant to guide the recommendations. 

7:07 Slide 10:
Here's a breakdown of what our reviewers will be looking at as they go through applications. As you're developing your scope of work in your application, please spend some time thinking about the impact the project will have on coastal resources. This could be habitat restoration, outreach to communities. It could be providing access. Please be sure to explain how the project relates to our Great Lakes and our coastal resources.

Our reviewers will also be looking at the methods and whether the project makes sense. They'll be looking at the budget and whether it seems appropriate. They'll be looking at your timeline to make sure that the project can be completed within our grant period, and they'll also be looking at some bonus objectives. So any kind of partnerships or extensive marketing or coast-wide projects, those will also help to show how your project really impacts and provides improvements to our Great Lakes coastal resources.

8:12 Slide 11: 
Following the review of our technical advisory committees, Wisconsin Coastal Management staff will put together the comments and questions that have come out from that review and share it with our project selection committee. In January, the project selection committee will meet and they will hear presentations by applicants. All the applicants will be invited to come and address any questions or comments that may have come up during the review process. The Project Selection Committee will then convene and come up with their funding recommendations. That package will go to the Coastal Management Council for a meeting in February.

The council will consider the recommendations and then develop their own recommendations that will go to the Department of Administration. DOA will then make their final funding decision.

8:55 Slide 12:
If you'd like to apply for Wisconsin Coastal Management Program grant, please read the Request for Proposals, the grant application instructions, and other materials that are available on our website,
coastal.wisconsin.gov 

There are more details in those materials than what we are through in this presentation, so please read them carefully. 

We encourage you to reach out to our staff to discuss project ideas. We are more than happy to talk to you as you're developing your applications. If you have a project that involves construction or ground moving activities, we highly encourage you to talk to staff. Those projects require extra documentation, and the sooner we can collect that and work with you on what we need to submit, the more likely it is that you'll be able to start your project on time. 

For requests that are over $100,000, we do require you to reach out to staff. Those are large requests for our program and we'll want to make sure that we have walked through any extra requirements you may have for those types of projects and to make sure that it fits within the scope of the types of projects that we fund.

Please complete the application forms. There are several different forms that you'll need to put together for our application. Please be sure to look at all of those and complete them.

And we ask you to submit electronically, on or before November 3rd, 2026.

10:17 Slide 13:
Here is a screenshot from the Coastal Grants program of our website, coastal.wisconsin.gov. You can find our materials for application on there. If you scroll about halfway down the page, you'll find a list of things that you'll need for your application. One of the things that may be new to you if you haven't applied in a little while is our budget table. We have an Excel workbook that we are asking applicants to fill out to give us the details that we need for the budget. So please do take some time with that and then once you have completed everything, you can submit those electronically.

And again, if you have questions, please feel free to contact staff.

11:02 Slide 14:
When you open up our grant application form, the first section is for contact information and the organization and title. Please make sure you fill that section out completely, make sure that you have the right contact person, and keep in mind that the address you list there will be used as remit address if the project is selected, unless you tell us otherwise. Also, on that first page, there's a section for the project summary we are asking for just a short statement, a couple paragraphs on what you intend to do with the project. Then there's also space for tasks and description. We need you to identify the things that you'll do, like a report or outreach, and then just a couple sentences on each one of those on what you, what exactly that might entail. Those will become the deliverables if your project is selected. So please be sure that they're clear and that you can hold to them if your project is selected.

12:07 Slide 15:
And here's what that first page looks like. Again, there's the summary information at the top and then a brief description followed by deliverables and a description of those deliverables at the bottom.

12:21 Slide 16:
Following the summary page of the grant application, we have space to provide the background for the problem that you are trying to resolve with the grant application. More space for a longer description on how whatever you propose will address the problem and how it might fit in with other integrated efforts in the region.

Then you have some space to describe the impact on coastal resources. Again, please describe the coastal impacts. This will be a very big part of the review, is seeing how it relates to the communities on our coast and the water quality and other impacts to the Great Lakes and its tributaries. Then there's a section on methodology and timetable that's just space to describe how you're planning on doing things and to identify milestones. It'd be really helpful to put together a timeline or a Gantt chart for the tasks here, so if that's something you have, feel free to include it in this part of the application.

13:23 Slide 17:
And here's what that section of the application looks like. It is a Word document, so the spaces for writing will expand as you're typing it in them.

13:34 Slide 18:
And that brings us to our project budget. Again, we have a new-ish budget table and description. We have Microsoft Excel workbook that we are asking applicants to fill out in developing their budgets. If you open that workbook, you'll see tabs at the bottom and as you fill out those different tabs, those will be reflected in the first table. At the end of filling all that out, please copy and paste that that table into the grant application form. You'll see that that it reflects what is included in the application form.

We're also going to ask you to include the Excel file that you fill out as part of your application package just so we can see the level of detail that you have on there. And if you have contractual expenses, please include a budget breakdown for those.

The match budget and leverage funds should include a description of the matching funds. So please let us know where those are coming from. And if they aren't secure by the time of your application, please indicate when they will be secured, if you know. Those should be pretty much wrapped up and known, whether they're secure or not, by the time we have our meeting in February with our Wisconsin Coastal Management Council.

We're also going to ask you to describe other funding sources that you've explored. And if you have any coastal management grants that this project will build on, we'll ask you to please describe those and how this grant would build on those past coastal management grants.

15:22 Slide 19:
Here is a screenshot of the Excel file that I mentioned. If you look, you can see along the bottom there are different tabs. So go ahead and go through those as applicable for your project idea. Of course, not everyone's going to have personnel, fringe, or travel, but just go ahead and fill it out as best you can and include the areas that you are looking for funding. Those tabs then will auto fill the budget table and just double check to make sure that everything looks right for what you're requesting. And you can then go ahead and follow the instructions on this file and copy and paste back into the application.

Again, this is a tool. We hope it will be helpful for everybody. And if you have any problems with it or it's not working for you, or you just find it confusing, please feel free to reach out to staff and we will be happy to help you.

16:16 Slide 20:
Here then is a screenshot of the budget section of the application. You can again use that Excel worksheet to come up with the numbers that you'll include here. We're also going to ask you to submit that Excel file along with the application just so we can go back and see where the numbers are coming from and make sure everything adds up.

If you have contractual as part of your application, you will need to fill out Table 2 and break down the contractual costs. We do require you to get down to that level of detail as best you can for the application.

And then if you have other things that you want to explain or you feel don't fit in well with the categories, please feel free to do budget Table 3 and go ahead and enumerate what those may be.

17:08 Slide 21:
The final section of our application form is on bonus objectives. Please take some time: This area does get some weight and from our reviewers. So please do take some time and look through the section if you have anything that you want to include here that might be very helpful in the review of your project.

The first part of the bonus objectives is for building partnerships or alliances with other organizations or agencies. We're not looking for just a list of organizations that you might e-mail about your project. We really want something here that shows how you're working with another agency or organization, want to really list out what their roles and contributions will be. We want something meaningful here. So don't just include people who are on a listserv or that you may contact. This is for actual partnerships and alliances that will be part of this project that you're applying for.

If you have any exceptional marketing or outreach as part of your project (this is something that comes up a lot with education projects), please describe that here and how you'll be going about that.

If it's anything innovative or extensive, this is a good place to identify those kind of efforts and anything that might encourage coast wide projects, whether it's something that's easily transferable or something that is covers in it the entire coast, please be sure to identify those types of efforts in this section as well.

18:38 Slide 22:
This is just a reminder that the application form is not the only file that should be submitted with the application. There are some other files that go along with it. They're all on our website, coastal.wisconsin.gov. There's a certification and checklist file that we'd like you to fill out. And depending on the type of project you have, you may have some other forms you need to fill out. Those may include a data management plan. That is if you have any kind of environmental data, even photos, anything like that, please fill out a data management plan. If you think you might go ahead and fill it out and just send it in. Those things can be pretty minor, even a story map might be subject to a data management plan. We want to make sure that the information you're collecting will be available to the public.

Also, if you have anything that has a ground disturbance, we're going to ask you to fill out environmental compliance documents and depending on the type of project, you may have some extra documentation that we'll request for that.

19:48 Slide 23:
If you are selected for grant funding, you will have to follow our project reporting requirements. You will receive a customized quarterly progress report that will be based on the tasks that you identify in the application. So please do consider those tasks as you put together your grant application. There will also be a separate final report that, like the quarterly reports, will be customized to the tasks that you identified. We will input the quantitative annual performance measures together for our federal partners as well as narrative reporting. These project reports also are an excellent opportunity to get feedback to coastal management staff and to make sure everything is on task.

20:32 Slide 24:
Turning to our grant program areas, we have 5 categories to select from. Wetland protection and habitat restoration, nonpoint source, pollution control, coastal resources and community planning, Great Lakes education and public access, and historic preservation. We'll go through each of those in turn.

As you are starting out your application, you'll be asked to select which program area your project fits in. Just select the one that you feel best represents your project. We know that many projects fit in different categories. If we receive an application and we think it will review better in a different category, we will go ahead and move it. But for your application, take a look at the categories and maybe some projects that have been funded under each category and just choose the one that you think matches up best with what you're applying for.

21:26 Slide 25:
Our first grant category is wetland protection and habitat restoration. The overarching goal for this grant category is to enhance government capacity. Projects that may be eligible in this category include inventories, ordinance development, education and training projects. For habitat restoration projects, eligibility will be limited to state, local or tribal government agencies. We need a local, state or tribal agency to be the owner of the land on which the project will be taking place. For these projects, we're looking to improve Great Lakes water quality and/or to improve habitat. We aren't going to be able to fund projects that create wetlands and we also don't fund projects that are the direct result of regulatory or permit condition. We may be able to fund projects that add value well beyond what a permit condition might entail. Projects that add significant improvements to habitat, flood control or water quality, those projects may be eligible. We also may be able to fund projects that help to meet the overall goals of municipality or region, such as meeting total maximum daily loads. We may be able to consider funding those types of projects, but we will not be able to fund projects that are a direct result of a permit condition. We're also going to look to see that the projects will be maintained for at least five years.

22:57 Slide 26:
Nonpoint source pollution control under this grant category. We're looking for projects that will improve coordination of agencies or programs. We're also looking to strengthen government capacity to control nonpoint source pollution. Similar to wetlands, we cannot fund projects that are a direct result of permit conditions or regulatory action. We may be able to fund projects that add significantly to permit requirements. If there are significant additions to habitat, aesthetic improvements and water quality improvements beyond what is minimally required, we may be able to consider those types of projects. If the project is an on-the-ground project, if you're doing some kind of groundwork, some kind of installation, we need that project to have a very strong habitat component. Any projects of ours that have on-the-ground work, generally if they're a nonpoint source, pollution control, need to also identify habitat components and why there are connections between the work that you're doing for the nonpoint source and habitat. This gets a little in the weeds, so if this is one of the project areas where if that's the situation that you're in, we would highly recommend that you reach out to staff to discuss it.

We're also looking for projects that involve outreach and education and for any on-the-ground projects, any installation projects, we're looking that the project will be actively maintained for at least five years.

24:35 Slide 27:
The next category is coastal resources and community planning. If, for your project, you're looking to update an existing plan, we're going to ask that you fully explain why you need those revisions. For comprehensive plan updates, we'll also ask you to go through and carefully layout which activities are addressed through the coastal management funding that wouldn't otherwise be completed through an update.  We're looking to make sure that there are real coastal impacts, that it's not just a broad comprehensive plan update. And we have a preference for projects that have strong coastal connections and focus on coastal uses or resources and aren't just a broad update to all the many elements of a comprehensive plan. For all of the projects, we're looking for a focus on coastal resource protection and we'd also like to see an emphasis on public participation and intergovernmental coordination within the project.

Hazards planning and implementation are very much eligible for funding under this grant category. We highly encourage those types of applications.

We're also looking for projects that include both economic development as well as resource protection in their scope of work. And within that, there's a preference for projects that also address changing Great Lakes water levels.

Whatever plan that you may develop through this grant category, if you have a local comprehensive plan, we would like to ensure that that project will be integrated with the local comprehensive plan.

26:18 Slide 28
Our next grant area is Great Lakes Education. Here we look for coastal issues of regional importance. We're also looking for projects that improve Great Lakes and environmental literacy. We prefer projects that incorporate a media or public relations plan as part of their package. We also are looking for an evaluation plan. We would like to show how there are measurable results. We also look for projects that are sustainable and that we can replicate in other areas.

26:50 Slide 29:
Our final grant category is public access and historic preservation. The types of projects that we're able to fund under this category include things like walkways, trails, historic restoration, and coastal land acquisition. For projects that involve construction or acquisition, we'll need the applicant to be a government agency. We'll also need some sort of assurances to provide public access. Generally, that means that the land needs to be owned by a government agency as well. This is another project area where we very much recommend that you reach out to staff before you submit your application, if there's construction or an acquisition that's part of your project plan. The reasoning behind that is there will be quite a bit of extra documentation that we need for those types of projects, and the sooner we can talk that through and get the documentation we'll need, the better chance we have of the project starting at least nearly on time. That review process is quite a bit lengthier than projects that don't involve construction or acquisition, and so the sooner we can get to it, the sooner we can hope to get you started should your project be selected.

Project review priorities under this grant area include a shown commitment to the protection of natural resources, innovation in providing public access, sustainable building practices, and for projects that are part of an adopted waterfront plan. We're looking to incorporate planning for Great Lakes water level changes.

28:30 Slide 30:
If you're looking for projects that have been funded through the Wisconsin Coastal Management Program, please go to the Publications link on our website, coastal.wisconsin.gov. There you can find links to our annual publication, the Wisconsin Great Lakes Chronicle. You can download pdfs by year, and if you look, there will be a list of the projects for the year in the back of that publication. We have paper copies, as well. Please feel free to contact staff if you would like a printed version. 

Also, many of the articles in our Chronicle focus on projects that have received coastal management funding.

29:04 Slide 31:
If you'd like to apply for Wisconsin Coastal Management Program grant, please go to our website at coastal.wisconsin.gov. From there, please navigate to our Grants program page where you will find our application materials and other documentation. Applications will be due on November 3rd, 2026.

Our anticipated start date is July 1st of 2027. However, that start date is dependent on receiving federal funding and for any projects that require extra technical documentation, it’s dependent on our receiving that documentation and the documentation getting approval from our federal funding partners.

The project end date is expected to be December 31st, 2028.

29:48 Slide 32:
If you'd like to speak to coastal management staff you can find our contact information at coastal.wisconsin.gov and also listed on this slide. Feel free to reach out to any of us with general questions. We can all answer questions about the application process as well as eligibility and general details for applications. If you are looking for specific questions on a grant category, feel free to reach out to each of us, depending on whatever area we might be focusing on. You can find that information listed here as well.

30:24 Slide 33:
Finally, here's some information and responses to frequently asked questions that staff receive on our grant applications.

30:33 Slide 34:
Thanks for listening to the Wisconsin Coastal Management Program grant application workshop. If you have any questions, please do feel free to reach out to coastal Management staff. We're more than happy to talk to you about details up until that grant application deadline. Best of luck with your applications and thanks again.
