Introduction

Program Overview:

Welcome to the Grants for Local Projects program, an initiative dedicated to supporting
organizations in their pursuit of construction projects with a statewide public purpose. We
are excited to collaborate with you to create a positive impact in communities across
Wisconsin.

Applications with supporting documentation are due October 31, 2025.

Program Details:

The program was established by 2025 Wisconsin Act 15, which provides:

Purpose: The program offers funding to organizations for capital infrastructure
projects that benefit the broader public.

Eligible Organizations: Entities eligible for grants are non-state organizations that
are not a for-profit entity. Examples of eligible organizations include local
governments and nonprofits.

Match Requirement: To be eligible for a grant, organizations must have funding in
hand from nonstate revenue sources covering at least half of the total project cost
at the time of application.

Accountability: As explained more fully below, the state will retain an ownership
interest in the project equivalent to the grant amount to ensure it fulfills its public
purpose. As such, if a grant-funded project deviates from its public purpose, the
amount can be recouped. To implement this, the ownership interest will take the
form of a warranty deed, and a 20-year land use restriction agreement (LURA) will
be recorded with the county register of deeds.

The Department of Administration (DOA) will review applications and submit a
recommended award package to the State Building Commission for its approval.

Due to anticipated high demand, project awards will be capped at $2 million.

Upon award and a fully executed grant agreement and land use restriction agreement
(LURA), the DOA will disburse the grant funds as reimbursements for eligible expenses
associated with the project.



Scoring Process Overview:

The scoring process for this program has been designed to ensure transparency, fairness,
and alignment with the program’s public purpose. After receiving all applications, a panel
of professionals at DOA will follow a step-by-step process to evaluate each projectin an
effort to identify and fund the projects with the greatest positive impactin Wisconsin
communities.

Step 1: Initial Eligibility Review

To be considered for a grant, applicants must provide documentation that they meet the
following eligibility requirements:

1. Applicantis not a for-profit entity.

2. Applicant has secured funding for at least 50 percent of the total project cost.

3. Applicant’s projectis shovel ready (e.g., the project has completed plans and
specifications by an architecture/engineering firm of record).

Step 2: Shovel Ready Review

All eligible applications that make it through the first round of screening will be reviewed to
validate the shovel readiness of the project. The review will focus on determining if the
project is, at the time of application, ready to begin construction/implementation. For
example, a determination that a projectis ready to begin construction/implementation
could be based on the fact that the project has completed plans and specifications by a
registered Architect-Engineer with property secured and ready to build, or the project has
already broken ground and is in construction. DOA has sole discretion to determine if
documentation of shovel readiness on a project is sufficient. Projects that are deemed
shovel-ready move forward to the next round of review.



Step 3: Categorization by Region and Project Type

All applications determined to be eligible and shovel ready will be categorized by region
and by public purpose type as described below.

Public Purposes

When completing your application, you will be required to select ONE public purpose
category from the list below. Applications will be scored against other applications in the
same category. Your project may fall into multiple categories. You should select the
category that best fits your project.

Health and Wellness

Projects in this category aim to improve or maintain Wisconsinites’ access to quality,
affordable health care. Projects in this category can include projects that support the
health care workforce or research related to health care.

Economic and Workforce Development

Projects in this category include projects that stimulate job growth and economic
prosperity in Wisconsin. This encompasses initiatives to attract new businesses, expand
existing businesses, invest in tourism-related endeavors, or provide workforce training and
education. Education and child-care related projects would also fall in this category.

Public Services

Projects in this category support essential public infrastructure and services such as
emergency response facilities, community centers, and public libraries. These projects
aim to improve the safety, well-being, and social connectivity of Wisconsin’s residents.

Arts and Culture

Projects in this category enhance the arts, history, and humanities in Wisconsin. Examples
of projects in this category include constructing or revitalizing museums, theaters,
libraries, historic landmarks, and various cultural establishments.



Regions

Due to high demand for this program, applications will also be scored against other
projects in the same region of the state. Funding is allocated regionally based on
population to ensure all regions of the state receive funding. An additional benefit of the
regional division is that applications for projects benefiting smaller communities will not

have to compete on impact against projects in large population centers like Madison and
Milwaukee.

DOUGLAS | BAYFIELD

IRON

& ASHLAND VILAS
BURNETT g‘é SAWYER FLORENCE
PRICE QNEIDA
FOREST
POLK | GARRON RUSHK JWARINETTE
LINGOLN G’J‘
TAYLOR LANGLADE
isr. CROIX GHIFFEWA umiaé
DUNN
MARATHON 0CONTO
SHAWANG e
A h\onm{;: VIRUPACAL y
wWooD
JACKSON @C‘*‘pr
WAUSHARA &
DAMS &
=
FOND SHE
JUNEA & |5|;"|'-.Er«EI am

HE-
| OLUMBIA] |
‘.?9 SAUK DO0GE | o] &
INGTO

pog 0|

l | Racine
LaraveTTe|GREEN| mock | o
& Kiwos




Step 4: Scoring

Eligible, shovel-ready projects will be scored within their category and region on six criteria.
The scoring criteria are designed to assess the public purpose, need, impact, viability,
organizational capacity, and local support of each project, ensuring that only the most
robust and impactful projects move forward for funding consideration. The criteria are
weighted equally in the scoring process.

Public Purpose

How well does the project align with the public purpose of the grant program?
Project Need

How effectively does the project address a specific, significant community need?
Project Impact

How meaningful and long-term is the project's impact on the community? Does it allow for
the continuation of services or the addition of new services in the community?

Project Viability

Is the project likely to succeed beyond the grant period? Is there a plan for long-term
success?

Organizational Capacity
Does the organization have the expertise and experience to execute the project?
Local Support

Does the project have strong local backing and endorsements?



Application

If you have a question about the application, please email
DOANonStateGrants@wisconsin.gov.

Organization Information

Please ensure your organization contact information (email and phone number) will still be
valid even if the contact submitting the application is no longer in their role (i.e., do not use
an email address or cell phone number specific to one individual).

Organization Name:
Contact Name:

Contact E-Mail:
Contact Phone Number:

Not a For-Profit Entity Documentation:

Project Information

Project Name:
Project Location:

This is the location where your project will be constructed, NOT your current address or
location.

e AddressLine1:
e Address Line 2:

e City:
e State:
o Zip:

Project Region:

o= Northwestern Wisconsin
o Northeastern Wisconsin
o Southern Wisconsin

o Dane County

o Milwaukee County

Project Description:



Public Purpose Category:

s Health and Wellness

o= Economic and Workforce Development
o Public Services

o Arts and Culture

Public Purpose - Tell us how your project aligns with the public purpose category you
selected.

Project Need - Clearly illustrate the specific and significant need your project addresses
within your community. Providing relevant data and real-life examples can strengthen your
case.

Impact - Describe how your project will create a meaningful impact on the lives of the
people it serves. Explain the positive changes your project aims to achieve and the long-
term benefits it will bring to the community. Identify services provided that could not
continue without the project or new services that will be available due to the project.

Viability - Outline your plans for sustaining the project beyond the grant period. Detail your
strategies for financial sustainability, community engagement, and ongoing management
to ensure the project's long-term success.

Capacity - Showcase your organization's capability to successfully execute the proposed
project. Highlight your team's expertise, facilities, and past experiences that demonstrate
your ability to carry out the initiative effectively.

Local Support - Demonstrate the backing and endorsement your project has garnered from
the local community. Share evidence of community involvement, support from local
government, businesses, or community organizations, indicating that your project is
welcomed and embraced by the community.



Budget Information

Total Project Cost:

This is the total estimated cost of your project, including the funding you are requesting
from this program.

Funding Requested:
Due to anticipated high demand, awards will be capped at $2 million.
Proof of Match Funding:

As required by statute, you must demonstrate that you have funding in-hand equal to at
least half the total project cost.

Given the constraints of the available funding, the state may issue partial grants. Please
elaborate on the potential ramifications of receiving a partial grant and outline your
proposed strategy for addressing any funding gaps that may arise.

Plans and Timeline

Name of Architecture/Engineering Firm:
Construction Plans/Specifications:
Construction Start Date:

Construction Completion Date:



Award Logistics

If your project is awarded funding, your organization will be required to complete a grant
agreement and a use restriction agreement. Please review the linked agreements carefully
and answer the following questions. Selecting “no” will NOT automatically disqualify you
from receiving an award, but we need to know why you have concerns with the agreements
to evaluate your eligibility for the program.

Grant Agreement

= Yes, my organization would sign the sample grant agreement.

= No, my organization would not be able to sign the sample grant agreement
because...

Land Use Restriction Agreement (LURA)

o Yes, my organization would sign the sample land use restriction agreement.
= No, my organization would not be able to sign the sample land use restriction
agreement because...


https://wigov.sharepoint.com/:w:/r/sites/DOATEAMSECOUTREACH/Shared%20Documents/Leg.%20%26%20Public%20Affairs/Budgets,%20Grants,%20%26%20Funding/NSGs/Grant%20Awards/Award%20Package%20Templates/NSG%20Grant%20Template.docx?d=wec83e1bac3d14127809a57d9e89e4892&csf=1&web=1&e=GzV24f
https://wigov.sharepoint.com/:w:/r/sites/DOATEAMSECOUTREACH/Shared%20Documents/Leg.%20%26%20Public%20Affairs/Budgets,%20Grants,%20%26%20Funding/NSGs/Grant%20Awards/Award%20Package%20Templates/NSG%20LURA%20Template.docx?d=w403ee935e9b84cf392287b5fba524ba9&csf=1&web=1&e=yU7L3l
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