
` 

TOOLS FOR SUCCESS  
 
On November 14th and 15th, the Wisconsin Bureau of State Risk Management concluded its 
24th conference.  The conference offered education and networking opportunities for state 
employees involved in risk management activities.  The conference theme this year was “Tools 
for Success” followed by keynote speaker Brad Livingston, who shared his moving personal 
story, “Just a second ago.” 
 
Brad Livingston was involved in a potentially life-ending incident on the job that was 100% 
preventable.  Have you ever thought, “I do this all the time,” “This is how I’ve always done it,” 
“It’ll never happen to me?”  Those are some of the thoughts that unfortunately took place this 
terrible day.  Brad shared in his story that because of pride, pressure to do more, to be more 
efficient, to save time (three minutes) his coworker chose not to follow procedures; which, 
resulted in a deadly explosion he miraculously survived.  But not without substantial injury, 
Brad sustained burns to 62% of his body and with his age at the time of the accident was given 
five percent survival.  After 18 surgeries and over two years in ICU & therapy, Brad got to go 
home; but life was changed forever. 
 
One important lesson Brad shares is,  

• “We don’t have the right to decide for other people what they 
would prefer we do on the job, when it comes to taking 
unnecessary risks!”   
 

Brad explained the “ripple effect” that his family had to go through every day of their life 
because he & his coworker didn’t take three minutes to do the job safely. 
 
Another important lesson Brad presented is,  

• “You cannot have a positive attitude with a negative 
perspective” and “one day with a negative attitude is a day you 
will never get back, life is short.” “What kind of team member 
are you?  Positive or negative?” 

 
These are such very important reminders to keep visible in the toolbelt every day, thank you 
Brad Livingston for making our toolbelts more valuable.  
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“Once you replace negative 
thoughts with positive ones, 
you’ll start having positive 

results.” 

-Willie Nelson 
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SMOKING AND MUSCULOSKELETAL HEALTH  
 
According to American Academy of Orthopaedic Surgeons, every tissue in the human body 
is affected by smoking.  But the good news is many of the effects are reversible!  By avoiding 
or quitting smoking, risk for incurring many conditions can be greatly reduced.  The body can 
also regain some of its normal healthy functioning. 
 
Below are some findings that scientists have found about the relationship between smoking 
and musculoskeletal health: 
 

• Smoking increases the risk of developing osteoporosis – a weakness of bone that 
causes fractures.  Smoking weakens bones in several ways, including: 

o Studies have shown that smoking reduces the blood supply to bones, just as 
it does to many other body tissues 

o Nicotine in cigarettes slows the production of bone-forming cells so they 
make less bone 

o Smoking decreases absorption of calcium from the diet.  Calcium is 
necessary for bone mineralization, and with less bone mineral, smokers 
develop fragile bones (osteoporosis) 

o Smoking seems to break down estrogen in the body more quickly.  Estrogen 
is important to build and maintain a strong skeleton. 

• Smoking also effects the other tissues that make up the skeletal system, increasing 
the risk of injury and disease: 

o Rotator cuff (shoulder) tears in smokers nearly twice as large as those in 
nonsmokers, which is probably related to the quality of these tendons in 
smokers 

o Smokers one and half times more likely to suffer overuse injuries, such as 
bursitis or tendonitis than nonsmokers 

o Smokers are also more likely to suffer traumatic injuries such as sprains or 
fractures 

o Smoking is also associated with a higher risk of low back pain and 
rheumatoid arthritis 

• Smoking has a detrimental effect on fracture and wound healing: 
o Fractures take longer to heal in smokers because of the harmful effects of 

nicotine on the production of bone-forming cells 
o Smokers also have a higher rate of complications after surgery than 

nonsmokers – such as poor wound healing and infection – and outcomes are 
less satisfactory.  This is related to the decrease in blood supply to the 
tissues. 

FEI Workforce Resilience 
The employee assistance program (EAP) is a confidential, voluntary program to assist State of 
WI employees, and their families, experiencing personal and work-related issues. You can 
access a vast amount of information regarding FEI Workforce Resilience and their services on 
their website at https://www.feieap.com. A company password is required.  Email 
doaeapprogram@wisconsin.gov to receive the password. You may also contact FEI Workforce 
Resilience 24/7 by phone at 1-866-274-4723. 

Comprehensive, confidential services are available to you and your family through FEI 
Workforce Resilience, including counseling, financial consultation, legal consultation and so 
much more. Counseling can be provided telephonically and/or face-to-face sessions, 
depending on your needs and may include:  

• Stress, depression, and personal problems  
• Balancing work and personal needs  
• Family and relationship concerns  
• Alcohol or drug dependency  
• Workplace conflicts  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consumer Safety 
United States Consumer 

Product Safety Commission 

 
Contact Us 

https://doa.wi.gov 
 

E-Mail    
Jake.Lowell@Wisconsin.gov 
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