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APPLICATION INSTRUCTIONS

FOR THE

2019-2020
CRITICAL ASSISTANCE (CA) PROGRAM

STATE OF WISCONSIN

DEPARTMENT OF ADMINISTRATION

DIVISION OF ENERGY, HOUSING AND COMMUNITY RESOURCES

BUREAU OF HOUSING

APPLICATION DUE POSTMARKED OR RECEIVED BY:

THURSDAY, MARCH 14, 2019 AT 4 P.M.
CRITICAL ASSISTANCE APPLICATION INSTRUCTIONS

Applications for a grant under the Critical Assistance Program (CA) must follow the format prescribed below.  One applicant with the intent and organizational capacity to serve clients statewide will be awarded Critical Assistance funds. The successful applicant must provide a single point of contact statewide to which Critical Assistance clients apply for funds, and a single agency to make assistance determinations and payments.  Critical Assistance funds may not be awarded to subgrantees. Other programs provide most of the available homeless prevention funding through DEHCR. It is expected that the applicant will fund homeless prevention activities for persons at or below 80 percent of County Median Income (CMI), with most applicants at or below 30 percent of CMI. Clients served will reside in areas of the state that are not served using U.S. Department of Housing and Urban Development Emergency Solutions Grant or State-funded Homeless Prevention funds.
Please number all pages of your completed application consecutively, including all appendices. 

An original and one copy of the complete application must be submitted.  All applications, which are not properly completed and/or not received, postmarked, or identified by a commercial carrier processing date or hand delivered on or before Thursday, March 14, 2019 at 4 p.m., will be returned to the sender without further consideration.  Once submitted, applications are considered final.

Please submit the application to:       Critical Assistance (CA) Program





Wisconsin Department of Administration






Division of Energy, Housing and Community Resources





Bureau of Housing





101 E. Wilson Street





P. O. Box 7970






Madison, WI  53707-7970

For questions regarding CA contact:
Padraic Durkin, Critical Assistance Program Manager





Email:  padraic.durkin@wisconsin.gov
                                                           Phone: (608) 267-2737

APPLICATION FORMAT

It is strongly suggested that applicants utilize the Microsoft Word version of the 2019-2020 Critical Assistance Application, and place answers directly after each question.   In the event Microsoft Word is unavailable, applicants may prepare a separate typewritten document.   
TITLE PAGE

Applications must use the cover page from the 2019-2020 Critical Assistance Grant Application as the cover page of the application.

The following items must be included for an application to be considered for funding: 

· The applicant name;
· The mailing address of the fiscal agent office (if more than one office);
· The street address of main office/fiscal agent;
· Applicant FEIN number;

· Applicant DUNS Number;
· Contact:  Provide the name, telephone number, and email of the person who prepared the application, and can answer questions related to the information contained in the application.

The title page includes the submittal authorization.  An official authorized to sign for the applicant must execute the submittal authorization.  Only ORIGINAL signatures will be accepted, not photocopies.  
Officials authorized to sign include:  President of the Board of Directors of non-profit organization, chief elected official of a local unit of government, or CEO/President of organization for for-profit organizations.
Total funds requested:  Include the total of administrative and rental and mortgage assistance funds requested in this CA application. $282,800 is available for CA activities and administration.
Proposal Time Span:  It is expected that the contract will be for the period July 1, 2019 through June 30, 2020.  A one-year renewal of CA funding is possible based on satisfactory grantee performance.
TABLE OF CONTENTS
Review the 2019-2020 Critical Assistance Grant Application in its entirety before proceeding with preparing the application. 

Applicants should use the Microsoft Word version of the 2019-2020 Critical Assistance Grant Application, placing answers directly after each question.
If Microsoft Word is unavailable, the application must be typewritten.  Applicants must prepare a table of contents with page numbers noted for each section and for each appendix.  The answer to each question or chart must be numbered and placed in the same order as the application.   
SECTION A: APPLICANT PROFILE
Answer every element of every question, with lettering or numbering each part of the answer – 1, 2, 3 and so on. Limit the answer to this section to four typewritten pages.
SECTION B:  BUDGET SUMMARY

Complete the form by identifying:

· The amount of CA funding requested for each activity proposed in this application.  Please note that administrative funds are separate—do not include in the assistance line items;
· The number of households to be assisted by income level and type of assistance;

· The number of renter and homeowner households to be assisted by type of assistance;
· The total amount of administration funding being requested from Critical Assistance funds. The amount of the Critical Assistance grant available for administration is limited to 15 percent.
SECTION C:  ADMINISTRATIVE BUDGET NARRATIVE
Please limit the discussion of the administrative budget to two typewritten pages.
SECTION D:  LEVERAGED FUNDS
The resources listed must be directly related to the CA contract activities.  The chart must be completed showing the housing activity that the funds support (rent, utilities, security deposits and foreclosure prevention), the amount committed, and the source of the funding.  Documentation for each source of funding must be included with Section I, Appendices.
Sources of CA leverage include, but are not limited to:

· Local project funds,

· Agency administrative support,

· Housing related in-kind support services,
· United Way,

· Community Services Block Grant funding
Commitment letters must include the following information:

· Time period during which the funds will be available to the applicant.

· The specific dollar amount being committed.  

· What the funds may be used for and what CA activity the funds support.

· Signature of person who is authorized to commit funds on behalf of the source.

· Typed on letterhead, include name and telephone number of the person making the commitment.

For local units of government committing their funds, a resolution containing the availability, dollar amount, and use of funds is acceptable.

For applicants committing their agency funding, a letter signed by the individual signing the application stating the time period the funds will be available, the dollar amount, and the use of the funds is acceptable.

Commitments of volunteer labor and/or services must indicate the type of service, the housing activity being supported, the amount and cost of volunteer time/services, and the time period during which the services are available.  If a value greater than $10.00/hour is used to calculate volunteer time, provide justification of the higher rate.  Professional services may be valued at the rate usually charged by that service provider.

Letters from organizations/individuals providing donations that will be used for housing activities must include a list of the items donated, estimated value/cost, and the time period during which the donation may be secured.

SECTION E:  PROGRAM INCOME/REVOLVING LOAN FUND
Complete if applicant operates a revolving loan fund generated from CA or Housing Cost Reduction Initiative (HCRI) funds or plans to retain program income.   Any program income retained (from repaid security deposits, for example), must be expended only on Critical Assistance program assistance paid to beneficiaries. 
SECTION F:  NARRATIVE 
Information provided in these sections will help us understand what you plan to do with the funds, the population(s) to be served, and why this service area needs assistance. 

1. Population Served
Provide information regarding the population and characteristics of the service area and describe any challenges of the housing market in the service area.  The service area should include all areas throughout the state not served with U.S. Department of Housing and Urban Development (HUD) Emergency Solutions Grant or other similar sources of assistance.
2. Assistance Process

Describe the process of providing homelessness prevention assistance to awards to clients, from initial outreach to providing financial assistance.  If there are parts of the proposed process not included in the question, please include them.

3.
Assistance Provided

Please complete the chart provided, with projected average and maximum assistance amounts by activity type.   Provide narrative answers for parts a, b and c.
. 
4.         Program Beneficiaries

Include measures to be taken to ensure the program is responsive to beneficiaries, including surveys or other opportunities to gain their perspective.  
5.
Housing Quality 

Describe how beneficiaries’ access to safe, sanitary housing will be ensured, 
which building codes that will be used and who will be responsible for inspections.  
6.         Long-Term Impact 

 
Describe how the applicant will evaluate whether the program has served the clients most in need, and whether the program has made a long-term successful impact.
SECTION G:  IMPLEMENTATION SCHEDULE

Provide a schedule of activities to be accomplished by quarter. 

SECTION H: HOMELESS MANAGEMENT INFORMATION SYSTEMS (HMIS)

a) Wisconsin ServicePoint Management and Coordination:  Indicate with a YES or NO whether your agency participates in each of the activities listed in the chart.
SECTION I: APPENDICES
Please attach documents to the end of the application packet.
NOTICE OF RIGHT TO WITHDRAW
The Bureau of Housing of the Division of Energy, Housing and Community Resources of the Wisconsin Department of Administration reserves the right to amend, modify, or withdraw this application package and any of the grant program instructions or procedures contained herein.  The Bureau may exercise such right at any time without notice and without liability to any applicant or other parties for their expenses incurred in the preparation of a proposal or otherwise. 
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