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WISCONSIN STATE TRAINING COUNCIL (WSTC)

Meeting Minutes Summary

Tuesday, November 9, 2010
DOA Building - Yahara Room, Madison, WI

WSTC OFFICERS:

· Gina Pruski (OPD), Chair 

· Shirley Weidling (DWD), Vice Chair Elect

· Shirley LaFontaine (DATCP), Secretary-Treasurer

· Robert Toomey (OSER), Immediate Past Chair

MEETING ATTENDEES:

(includes Council Members/Associate Members/Agency Representatives/Guests)

	Robert Toomey, OSER

Shirley LaFontaine, DATCP
Don Schutt, UW
Kay Lawrence, DPI

Michael Hammer, DHS/MMHI

Sylvia Cantu Smith, DOA

Beth Hennes, WTCS

Cyndy Hoffman, DOA
Jack Lawton OSER 
	Sharon Mylrea, DOT

Gina Pruski, SPD

Janet Rivers, DOT

Linda Heisler, DHS

Mike Jones, UW Extension

Tara Cordes, DOA

Jack Grotsky, DHS

Susan Paddock, UW


1) Welcome, Introductions and Check-In – Gina Pruski:

Gina called the meeting to order at 8:35 and welcomed the attendees. Check–in question was “Are any big changes coming in your life?”
2) Alignment Update – Jack Lawton:
Jack congratulated the employees who drafted the Training Report for the alignment– it stood out amongst the others. The alignment, if implemented, would directly affect OSER. Under consideration is a Division of Field Operations with a Bureau of Training Services. Training would report to Field Operations. The Training Bureau would distribute services out in the agencies with a small presence at OSER. The Training Coordinators will remain where they are. The overall report is now on version 19; there are discussions as to how the report will be delivered to DOA and who will decide if it will be sent to Joint Finance. Changes in OSER management are coming. It’s unknown who will be appointed DOA Secretary. The Governor Elect has endorsed this type of thing in the past, so the possibility of it being implemented is high (possibly July 1?) It also depends on how much language would need to be inserted in the budget. Questions asked of Jack:

Q: Is Field Operations Director an appointed position?

A: It would have to be created and approved first

Q: Is there any reference to reducing training professionals in the report?

A: There is no talk of vacancies at this time.

Q: How does this affect us?

A: That would depend on the implementation plan

Q: Would agencies such as DPI have to begin to pay for training?

 A: Unknown

Q: Would an agency such as DPI have to go through OSER to collaborate?

A: Unknown

Q: How does it impact the Council?

A: Unknown, but the Training Subcommittee recommended continuing the Training Council.
Q: Who makes that decision?

A: The Council will still have a voice and will evolve over time. Professionals involved in the creation of the training report may be part of the invitation to assist in the implementation. Non aligned agencies can also volunteer to assist.

Q: Can you comment on the Infrastructure?

A: Receiving more money is a long term goal; there won’t be any instant money

Q: What would OSER and DOA look like?

A: DOA will still provide services to OSER

Q: When will there be more up to date information?

A: As soon as we receive information from DOA. The date to submit the report will come next week.

The hope is to build training into the budget so agencies can afford it; it would be delivered as we do now. Jack did not see anything in the report that changed that. They feel it’s important to keep the Council active. The direction of training will come from OSER (Bureau of Training). The fiscal impact is neutral. The goal is to increase the value of services provided

Council Discussion:

This followed with a discussion about expanding the Council to include City & County employees. Should non involved agencies be part of the Council?
3) Chair for 2011; Vice Chair 2011 Election – Gina Pruski 

Donations for Shirley Weidling (2011 Council chair who is out on extended leave) can be made to HR at DWD. Shirley could use funds for house cleaning and laundry. Soup is great also (no broccoli!) Gina has agreed to continue as Chair for Shirley (who is currently vice chair). Moving forward, it was agreed we should defer to Shirley and whatever she feels most comfortable with we will do. Gina will be happy to help whoever the next Chair is. 
Sharon Mylrea was nominated as Vice Chair for next year. Nomination was seconded – Sharon will accept as long as we work together and accomplish something (whether we accept it, change it or leave it!)
4) Mediation Certification and Conflict in the Workplace Training – Shirley LaFontaine:
Shirley has recently received her certification as a Mediator. She is also certified to teach Conflict in the Workplace. There are sessions available for both managers and staff. Please contact Shirley if you have need for a Mediator or are interested in offering Workplace Conflict training. Currently, Shirley has offered sessions to Children and Families, DATCP and the DNR.
5) Adobe Connect Update – Linda Heisler & Jack Grotsky: 

Information was distributed regarding the current DHS Adobe Connect usage. Jack spoke of the successes thus far. For every hour of online training, the agency reaped 100 hours back. Employees viewed Modular one 1800 times from their offices. Another example provided was HIPAA training took 5 hours to create, but the agency was able to offer 2000 hours of the training as a result of Adobe Connect. After the content is received from SME’s, the average development time is approximately 3.5 hours (depending on the training). A 20 minute presentation can be distributed within 45 minutes. Adobe will track training and offer quizzes and can also be offered via classroom. Guidelines are meaningful – HR information will be rolled out in December about benefits, payroll, etc.
Jack will be able to send out a 19 minute session on Workplace Violence guidelines to 6000 employees. Public Health will be doing 150 modules – a good online module is about 15 minutes.  

Agency currently has 1700 licenses; the challenge is the competing systems and the staff still using them. OPD is also looking at Adobe Acrobat.
6) Conference 2011 Update – Don Schutt:
If there is interest in having a combined effort Conference similar to last year, Don can bring up for discussion at the next Madison Collaborative meeting. There is nothing yet scheduled for 2011. The alternative is to go back out on our own (just the Council), and there is no desire by the Council to do this; we would prefer to collaborate with others on a conference. Don is the MAQIN contact until December, and will get the December meeting information to Robert.
7) Goals for 2011 – Council Members:

Should Professional Development be resurrected? Council was asked to think about and be prepared to discuss at the February meeting along with reaching out to others for membership (City, County, School Boards, etc?) Gina asked the Council if they wanted to be solicited for agenda items – consensus was that how the agenda is currently created is fine. Council members are free anytime to contact the Chair to request an addition to the agenda.
8) WSTC Show & Share – Don Schutt:
Will move to next meeting due to lack of time. 
9) Other Business/Future Meeting Dates:

The Team Leader/Facilitator Skills training offered through DHS will be 20 years old in 2011.
Robert Toomey shared a 6 minute video on the civil rights movement that he developed for a class at Viterbo University. Robert also provided a presentation to a student leadership institute at Viterbo. 

If anyone can offer any cost free professional development sessions please send the information to Robert. Stress Management and Managing will be offered in December.
2011 Meetings:

Tuesday, February 8

Tuesday, May 10

Tuesday, August 9

Tuesday, November 8
Locations to be determined.

Adjournment: 

Meeting concluded at 10:45am. A Meeting of the Minds followed. 

