Wisconsin State Training Council (WSTC)

Meeting Minutes Summary
Tuesday August 10, 2010

Department of Administration, St. Croix Room (1st Floor)

WSTC OFFICERS:
· Gina Pruski (SPD), Chair

· Shirley Weidling (ETF), Vice Chair

· Shirley LaFontaine (DATCP), Secretary-Treasurer

· Robert Toomey (OSER), Immediate Past Chair

Meeting Attendees (includes Council Members, Associate Members, Agency Representatives and Guests):

Gina Pruski-SPD

Kay Lawrence-DPI

Tara Broome Cordes-DOA

Sharon Mylrea-DOT

Mark Eisenberg-DVA

Shirley Weidling-ETF

Janet Rivers-DOT

Stacie Meyer-DMA

Ralph Schwartz-DNR

Susan Paddock-UW Madison

Michael Hammer-DHS

Alphonse Cooper-OSER

Robert Toomey-OSER

Don Schutt-UW Madison

Dan Kramarz-DHS

Linda Heisler-DHS

Sylvia Cantu-Smith-DOA

Mike Jones-UW Madison

Jack Grotsky-DHS

Welcome, introductions and check-in—Gina Pruski: 
Gina called the meeting to order at 8:35 and welcomed the attendees. The check-in question for the meeting was: What do you hope to accomplish before the summer ends?

Annual Conference Update: Don Schutt, UW-Madison, provided an update of the June 2010 Annual Conference; the feedback received was very positive, especially by IPMA whose Conference the Council joined with; overall attendance on the collaborative day (the Tuesday) was double the attendance on the Monday; UW and MAQIN handled registrations; IPMA still working with the hotel regarding final cost; most likely, though, the conference broke even or even came out a bit ahead; total numbers in attendance was: 120 from IPMA and 140 from the collaborative group, with a total of 260 on the Tuesday (the collaborative day); in early September, the collaborative group will meet to discuss plans for 2011; the WSTC decided that it would like to be part of a collaborative effort for 2011; possible that WSCPM will collaborate in 2011; some discussion from Council members regarding possible dates for 2011; some feel that if the event was in spring (rather than summer) that may increase attendance even more; Sylvia Cantu-Smith-DOA, Shirley Weidling-ETF and Gina Pruski-SPD will be part of the collaborative meeting in September; Don Schutt-UW Madison will send out a Doodle calendar with possible dates for the September meeting

Alignment Update: Robert Toomey-OSER provided an update on the alignment; July 1, 2011 is the target date to begin implementation; subcommittees were formed recently, focused on varying functions (e.g., training, HR); subcommittees have been meeting over the past several months; the Training Subcommittee met in May, June and July (several WSTC members are part of that subcommittee); the five key areas the Training Subcommittee focused on are: (1) technology to track and develop content; (2) programmatic vs. non-programmatic training; (3) the need to identify and maintain Centers of Excellence; (4) the need to maintain resources and facilities; (5) a centralized unit within OSER focused on training; the Training Subcommittee also agreed that the WSTC should continue under alignment; Robert Toomey distributed a copy of the Training Subcommittee's recommendations; Robert Toomey shared that the Training Subcommittee's focus was on the larger goal of training rather than individual goals; the final alignment plan is due to the DOA Secretary on September 6, 2010; the plan will go to the Joint Finance Committee in the fall where the plan is subject to passive review; if approved, the implementation phase will begin; additional information (e.g. a 3-4 page Narrative and a FAQ document) regarding the alignment can be found at OSER's website

Grant Writing Training Update: Shirley Weidling-ETF provided an update following the May WSTC meeting; Shirley received a document from the USDOJ outlining various grant resources; the document can be found at: www.ojp.usdoj.gov/BJA; some more discussion followed about other resources available at other agencies (DHS and UW Madison)

Social Media Follow-Up: Gina Pruski-SPD provided a follow-up to the social media discussions the Council has been having; Gina talked with a member of SHRMC regarding whether their group has been talking about how social media can be used for recruitment and hiring; according to a member of SHRMC, some agencies do use social media for recruitment (e.g., Bureau of Milwaukee Child Welfare has a short video used for recruitment of social workers); use of social media varies among agencies in the HR arena, just as it does in the training arena; Council members agreed that perhaps under alignment, the use of social media will become more uniform and consistent among agencies

Employee and Supervisor Development Series Update: Shirley Weidling-ETF provided an update on the course offerings for the remainder of the calendar year; Stress Management and Change Management will be offered in September and December; Michael Hammer offered to do a course on emotional intelligence for the series sometime during the first half of 2011; several members also shared programs coming up in their agencies—DHS will offer Team Leader and Facilitator Skills training in October; Linda Heisler-DHS also distributed a flyer for CCR and AED training being provided free, courtesy of the Capitol Police on August 16; Shirley Weidling-ETF stated that the WSCPM will offer a course on procedures (and whether procedures are good or bad) in October and a course on transition management in November—ideas for presenters for these programs can be sent to Shirley Weidling 

WSTC Show and Share: Gina Pruski-SPD proposed that at each Council meeting a member or two share something their agency has created or has come across that they'd like to share with the Council; Gina shared a video created by SPD in 2008 to boost staff morale; the SPD video shared with the WSTC was played to open up the SPD's Annual Conference in 2008; at the next Council meeting, Robert Toomey-OSER and/or Don Schutt-UW Madison will share something; Linda Heisler-DHS also mentioned “a day in the life of a health care worker” video created by DHS that she may share at a future meeting

Other Business: Don Schutt-UW Madison advised that his office is developing a program on brain science and how it relates to learning; any ideas, research or resources anyone has can be sent to Don
The next WSTC meeting is November 9, 2010 at 8:30 a.m. at DOA, Yahara Room, 1st Floor
Meeting adjourned around 10:45 a.m. 
Several members stayed after the WSTC meeting for a “meeting of the minds” which lasted until approximately 11:45 a.m.
