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WISCONSIN STATE TRAINING COUNCIL (WSTC)

Meeting Minutes Summary

Tuesday, February 9, 2010
State Public Defender Administration Office, Madison, WI

WSTC OFFICERS:

· Gina Pruski (OPD), Chair 
· Shirley Weidling (DWD), Vice Chair Elect

· Shirley LaFontaine (DATCP), Secretary-Treasurer

· Robert Toomey (OSER), Immediate Past Chair
MEETING ATTENDEES:

(includes Council Members/Associate Members/Agency Representatives/Guests)

	Robert Toomey, OSER

Shirley LaFontaine, DATCP
Don Schutt, UW
Kay Lawrence, DPI

Mark Isenberg, DVA

Michael Hammer, DHS/MMHI

Stacie Meyer, DMA

Sylvia Cantu Smith, DOA


	Sharon Mylrea, DOT

Gina Pruski, SPD

Mary Berger, ETF

Tara Cordes, DOA

Mary Berger (ETF)
Beth Hennes, WTCS (via telephone)

Susan Paddock (UW Madison)


1) Welcome, Introductions and Check-In – Gina Pruski (OPD):

Gina called the meeting to order at 8:35 and welcomed the attendees. Check–in question was “What are your New Year’s resolutions?”
A Certificate of Appreciation awarded to Robert Toomey by Gina Pruski on behalf of the Council for a great job as Chair in 2009. 
2) Update on June 2010 Conference – Don Schutt (UW Madison):

June 8 is confirmed as the Council’s day at the Conference, in collaboration with the regional IPMA Conference beginning on June 6 at the Marriot West. MAQIN is also a confirmed partner - several organizations may still be interested in partnering for the conference (ASTD, SHRM); those who are interested will need to be identified soon. The conference website is up; Don asked that Council members consider presenting. On June 8, breakout rooms will be doubled to accommodate both the Council and IPMA attendees. Breakout sessions are open to all who attend the conference that day. Six slots will be offered at each time for a total of 18, 9 for the Council and 9 for IPMA. 

Darrell Bazzell, Vice Chancellor of Administration at UW Madison is a keynote speaker; hopefully others will be secured by this week, then programs will be locked down. We hope to draw 125 extra attendees in addition to all the IPMA attendees. An early bird may be offered (still need to confirm that with IPMA). There will be no cost break for presenters, which is consistent with other conferences. There will be 2 registrations, one for IPMA and one for the Council members. MAQIN will handle the registrations with UW as backup. The theme is “Adapt, Grow and MOOve Forward.” There will be calls for proposals (one for IPMA, one for the State Council) this week that will run for 3 weeks; help is needed for selecting programs (75 minute slots). Any Council member interested in selecting programs is welcome to volunteer; we ask that all Council members actively promote the Conference. Robert will also send a request for proposals out to past presenters. There may be a need for volunteers to work at the Conference and/or to introduce a session.
Kay Lawrence suggested that an email be sent out asking people to set the date(s) aside, with a follow up reminder message each month up until the Conference. Kay will draft the email.

*** It is the 20th anniversary of the CPM program. Some type of celebration/acknowledgement of this should be held at the end of the Conference. Perhaps a showcase of projects?

*** Volunteers to review proposals are Robert Toomey, Shirley Weidling, Gina Pruski, Stacie Meyer and Shirley LaFontaine.

3) Learning Management Systems Update – Gina Pruski (OPD) & Shirley Weidling (DWD)
Mindleaders conducted a presentation at DWD. They offer free LMS with additional cost to create your own class. Shirley will be booking a demo later in February. A commitment for 100 licenses is needed with a general cost of $5000 a year. Shirley felt this was a better choice than Moodle (which is free), but not the level of Adobe Acrobat.

*** For those that want to further research, they can visit www.remote-learner.net. 
*** UW uses Moodle, Ron Kramer is the contact.

Gina spoke to Jack Grotsky and Linda Heisler at the Department of Health Services for a progress update. Linda suggested the IT group meet to share the reviews that were conducted. They will provide potential dates for us to get together for further discussion – Gina will follow up with Linda. 
IBIS is most likely out of the picture. Minnesota is implementing People Soft. Oskar Anderson was going to contact MN to determine if it would be possible to partner with them. It’s uncertain where Oskar is with this discussion.

November of 2010 is the deadline for other agencies to connect with Linda Heisler if they have interest in the DHS implementation. Licenses are $140 per year; if numbers go above what is licensed, Adobe cannot support.

The IT Council and IT Directors were invited to the demo at DHS on January 19. 
Another suggestion was to work with Linda and Jack to create a position paper/justification.

Next step – check with Linda to find out where things are.

4) AA/EEO-Training Update – Robert Toomey (OSER) & Mark Isenberg (DVA):

Robert was invited to attend the Executive Committee meeting of the AA Council in December to speak about the Training Council.  The discussion included training needs of the AA Council, what a new AA Officer needs to know, and what AA can offer. Robert also provided a history of the Training Council. Also discussed was the status of the Executive Order for Tribal Relations, and AA/EEO Harassment training. Some members of the AA Council were not aware there was a Training Council; they also had questions about the Learning Wire. It may be a possibility to collaborate with WAYO in the future.
5) Continuing Education Committee Update – Shirley Weidling (DWD):

Michael Hammer reminded the Council of the upcoming Team Leader & Facilitation training session beginning on April 7. A reminder will be forwarded. 

Continuing education for supervisors – 3 sessions currently scheduled: Communication Techniques and the Supervisor, New to Supervision and Intergenerational Workplace. Continuing education for employees – Presentation Skills, True Colors, Managing Stress and Changing with the Times. Complete details can be found on the OSER website under training and training council. Kay Lawrence and Michael Hammer are willing to teach a Coaching workshop; Shirley LaFontaine is also able to offer some sessions. 

6) Use of Social Media to Promote Training & Development. What are agencies currently doing? What could we be doing? (Full Council Discussion led by Gina Pruski):
After some discussion, the Council felt that a separate two-part meeting would be best. The first part would focus on demos of the types of social media out there and how they work and the second part would focus on the issues involved with social media (e.g., privacy, open records). The Council felt that breaking the meeting into two parts will help us learn more about how social media works before we begin discussing the issues involved.

Susan Paddock will check with ICS and follow up with Gina. A meeting announcement can be sent to Council members; hopefully a meeting can be scheduled in late March or early April.
Next Meeting:

Is Tuesday, May 11 at the DOC Training Center, 3099 East Washington Ave., Missouri Room.
Adjournment: 

Meeting concluded at 10:30am. A Meeting of the Minds followed. 

