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WISCONSIN STATE TRAINING COUNCIL (WSTC)

Meeting Minutes Summary

Tuesday, August 11, 2009

GEF 3, Room 041 (street level), Madison, WI

WSTC OFFICERS:

· Robert Toomey (OSER), Chair

· Gina Pruski (OPD), Vice Chair

· Shirley LaFontaine (DATCP), Secretary-Treasurer

· Don Schutt (UW Madison), Immediate Past Chair

MEETING ATTENDEES:

(includes Council Members/Associate Members/Agency Representatives/Guests)

	Robert Toomey, OSER

Shirley LaFontaine, DATCP

Kay Lawrence, DPI

Maggie Hart, DOA

Mark Isenberg, DVA

Michael Hammer, DHS/MMHI


	Sharon Mylrea, DOT

Gina Pruski, SPD

Janet Rivers, DOT

Mary Berger, ETF

Linda Heisler, DHS




1) Welcome, Introductions and Check-In – Robert Toomey:

Robert called the meeting to order at 8:35 and welcomed the attendees. Check– in question was “What have you learned this summer?”
2) Wisconsin State Training Conference – Executive Committee:

Several organizations have been contacted (MAQIN, Madison Chapter of SHRM & ASTD) to determine if they would have interest in partnering with the Council to hold a combined conference in 2010 (Don Schutt has posted an online survey to determine everyone’s availability to attend a meeting in September to discuss this further). The Conference could potentially offer a variety of workshops mainly focusing on both Training and HR related subjects and hopefully increase attendance. Last year, a significant amount of time was spent on logistics, but with current budget we will consider coordinating the conference ourselves in lieu of an outside party. More information will be forthcoming. 
3) Regional Training Programs on Stress/Change Management (Michael Hammer, DHS):

The “Team Leader & Facilitator Skills” 5 day training session will be offered on October 14, 15, 20, 21 & 22. “I Can't Take It Any More-Managing Stress in a Stressful World” will be offered on September 18 & November 13. “Changing With The Times: Managing Change in an Ever-Changing World” will also be offered on November 13. More information can be found on the OSER website under Training. There was discussion regarding potentially offering sessions in Green Bay and other satellite offices if we can determine that there is a need.  
4) Covey Training Programs at DOT (Janet Rivers, DOT):
Covey has relaxed their policy to enable other state employees outside of DOT to attend Covey sessions. 7 Habits is $375 (cost is for materials only) for the three day session. The eight hour abbreviated workshop is $75.00. The Speed of Trust is a two day program – cost is $240. Some sessions have been scheduled – Janet will forward the announcement on the Learning Wire. Perceptive Communications will be offered on October 21 for $215 – Janet will also forward this announcement. 
5) Continuing Education: Employee & Supervisory Training Series (Shirley Weidling, (DWD) and Committee Members:
There have been 11 sessions offered in 2009 for employees and 3 supervisory sessions held. True Colors may be offered again. DFS is planning to open the registration for their Project Management session – the cost will be for materials only. Linda will forward information on the Learning Wire. Presentation Skills is being offered on August 27 (class is now full). Michael Hammer intends to offer a 2 hour session next year on Emotional Intelligence. Shirley Weidlng is looking for space either with or without computers for DWD to proctor online exams. Shirley also mentioned that several Federal Jobs will be coming to Madison and will be posted on the USA Jobs site– anyone interested is encouraged to monitor the website. 
6) Continuing the Conversation: HR Services Alignment Discussion:

Robert distributed notes from the SWOT list the Council created at the last meeting. This list was narrowed to 4 to 6 items under each section (Strengths, Weaknesses, Opportunities and Threats) in order of importance/concern for those present. Linda Heisler mentioned that there have been meetings held about charge-back methods. The actual alignment has been delayed. There is a meeting scheduled for tomorrow (8/12). The committee will discuss how agencies will be charged for services. One option would be to charge by FTE’s, however there is no decision yet. 
Other Business: Other Activities and Topics:

None covered. 
Next Meeting:

Will be held on Tuesday, November 10 from 8:30 to 11:30 @ DOA, 101 East Wilson St., Yahara Room (1st floor). Is also Election Day for Vice Chair and Secretary-Treasurer). 

Adjournment: 

Meeting concluded at 10:55am. A Meeting of the Minds followed. 

