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WISCONSIN STATE TRAINING COUNCIL (WSTC)

Meeting Minutes Summary

Tuesday, February 10, 2009
Department of Agriculture, Trade and Consumer Protection (lower level), Madison, WI

WSTC OFFICERS:

· Robert Toomey (OSER), Chair
· Gina Pruski (SPD), Vice Chair
· Shirley LaFontaine (DATCP), Secretary-Treasurer
· Don Schutt (UW Madison), Immediate Past Chair

MEETING ATTENDEES:

(includes Council Members/Associate Members/Agency Representatives/Guests)

	Robert Toomey, OSER

Shirley LaFontaine, DATCP

Kay Lawrence, DPI

Shelly Weber, DOC

Maggie Hart, DOA
Kathleen Hoag, DHS

Mark Isenberg, DVA
Jack Grotsky, DHS
Mary Berger, ETF

Anita Chavera, UWSA

Michael Hammer, DHS/MMHI
	Gina Pruski, SPD
David Blaska, Revenue
Beth Hennes, NWTC

Mike Jones, UW Extension
Guests:

Patty Almond, OSER

Al Cooper, OSER

Susan Canty, DWD

Kim Babler


1) Welcome, Introductions and Check-In – Robert Toomey:

    Robert called the meeting to order at 8:35, welcomed the attendees and introduced the guests. 

Check– in question was”What professional and/or other social networking websites do you regularly use for work or other?” 17 responded – 10 do not utilize any, others either text, blog, utilize Facebook or My Space.

2) Special Recognition on the 10th anniversary of the Council – Robert Toomey:
  The following individuals were recognized with plaques presented by Robert for their contributions as Founders or Special Members of the Council:  
Kim Babler     

Linda Heisler      
Keith Krinke


Susan Canty               Wanda Jones            Robert Toomey (plaque ordered by Don Schutt and 
                     presented by Shirley LaFontaine)

All gave a brief speech; Robert presented a slide show of the many accomplishments of the Council throughout the years. 

3) Enterprise Leadership and Management Development training programs – Patty Almond: 
 1) Patty announced that she would be moving on after March 26. She congratulated the Council on all the great work and for setting an example of a great model.  She hopes we will continue to share resources and has enjoyed working with us.

  2) ELA will now be under Al Cooper’s division. Patty will be meeting with Al, Susan Paddock, Jenny Donnelly and Yer Vang to share information. Good feedback has been received about the program; 
they have had several emails inquiring when the next session will begin. There are no dates scheduled at this time. There has been discussion regarding methods to keep the cost of the program down. Patty asked if the Council would be interested in teaching an occasional class? In the past, Susan has contacted trainers to determine if they are interested in teaching. The program has had a wide range of attendees from all agencies. OSER works with Susan to assure the curriculum meets the needs of the classes.
A question was raised as to if the CPM program would be opened up to other vendors in order to provide a stronger variety of instructors? Another question raised was if there is a mechanism in place for this to be initiated? Patty responded that “it could happen…the goal is to remain cost effective and utilize our talents”. Patty agrees to notify everyone that there is interest from the Council to teach sessions, and to see more of a variety of instructors in the future. AA will also look to the Council for resources and to utilize the talent available.
4) Reports & Other Discussion – Robert Toomey & Conference Planning Committee:
a) Training Conference: Is 2 weeks from tomorrow – 170 are registered, but Robert still would like the Council to continue to spread the word. Robert asked everyone that has time to forward thoughts to him for the keynote to speak about if they would like to (he will be speaking to Jack Zenger this afternoon). Jack will be visiting DPI with Kay Lawrence for a roundtable with their managers following his keynote. Kay will share what she can about their meeting at our next Council meeting. We will also schedule a meeting following the conference regarding the future – what can we do together and with other organizations? Could we webcast? Robert is still taking volunteers for the breakout sessions.  

b) Continuing Education – Shirley Weidling: The goal is to offer at least 1 session per quarter. There is a committee meeting next week to plan further sessions. Teamleader training is coming soon – the dates are April 8, 9, 14, 15 &16.  

Other side discussions included the need for future supervisory training sessions, and sessions for employees that are interested in becoming supervisors. Also discussed was the need for tracking and measuring transfer of knowledge. A few Council members will share the results of needs assessments they conducted at our next meeting. Beth Hennes (NWTC) will also share percentages of employees that are seeking further development.

5) Other Business:
a) Robert – Future meetings are listed at the bottom of today’s agenda.

b) Michael Hammer is working on Team Leader & Facilitator attendee list by agency; he will share with the Council when completed.  
 Next Meeting:

Will be held on Tuesday, May 12 @ GEF 3, 125 S. Webster St., Room 041 (plaza level) 

Adjournment: 

The meeting adjourned at approximately 10:20 a.m.   Some members stayed for the “Meeting of the Minds” get-together which continued until approximately 11:30.[image: image1.png]



