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Wisconsin
State Training Council

1999-2009

Celebrating 10 Years of
Collaboration & Resource-Sharing



 AGENDA

Tuesday, May 12, 2009
8:30 – 11:30 a.m.

GEF-3, 125 S. Webster St.
Room 041 (plaza level), Madison, WI

(Parking – try Government East ramp 

on 100 block of E. Wilson St., about 2 blocks away.)
1. Welcome, Introductions, and Check-In


8:30–8:45
Robert Toomey (OSER), Chair 

Check-In Question:  What exciting things are going on in 
 your world in this environment of change and challenge? 
2. Training Seminar/Resources for At-Risk Employees
8:45–9:00 
Ed Porter (OSER)

3. Follow-Up re: April Special Meeting on 


9:00-9:25
HR Services Alignment 




Discussion


Facilitated Discussion:  “SWOT exercise”
What would be Strengths, Weaknesses, Opportunities, Threats in such an approach.  
To be compiled for future discussion/rating/recommendation.
4.
Reports & Other Discussion



9:25–10:00
a. Continuing Education:




Shirley Weidling (DWD) and
Employee and Supervisor Training    


Committee members

b. 8th annual Wisconsin State Training Conference

Robert Toomey (OSER) and

Feb. 26, 2009 – Exhibition Hall at Alliant Center
Conference Planning Committee 

Future Conference Options:




Presentation & Discussion

Four basic options:  (1) Continue “as-is”; (2) Expanded HR/Training event; (3) Scale back; (4) Discontinue.  Goal is to get consensus and/or vote on how to proceed for 2010.
4. Enterprise Leadership and Management 


10:00–10:15
Development training programs:  Discussion

Susan Paddock (UW-Madison)
5. Other Business  





10:15–10:20

- Other Activities & Topics

-  Future Meeting Dates & Locations 

BREAK






10:20–10:30
7.
“Meeting of the Minds” (optional)



10:45–11:45
8.
Close and Adjourn  





11:45
Future Meeting Dates & Locations (8:30-11:30):

· Tuesday, August 11, 2009

GEF-3, 125 S. Webster St., Room 041 (plaza level)

· Tuesday, November 10, 2009
DOA, 101 E. Wilson St., Yahara Room (1st floor)

�





It is the mission of the Council to provide leadership within state government to use employee development and training to �fully develop the capability of the state's workforce to meet and exceed the state's mission and that of its various departments.











