	

	Statewide Affirmative Action Advisory Committee Meeting

Wednesday, April 22, 2015 
8:30 a.m. to 11:30 am
Office of the Commissioner of Insurance (OCI)
125 S. Webster Street, Room # 227
Madison, Wisconsin 53707

608-264-6232

	

	Facilitators:  OCI - AAAC

	Agenda


8:30 am – 8:40 am
Kate Ludlum
Welcome & Introduction
OCI - AAAC  

8:40 am – 9:45 am



Strategies to Cope with Unsettling Changes
Jeff  Russell, Guest Speaker
 “It’s been done this way for 20 years”
Russell Consulting, Inc.
Agency mergers (merging two or more different cultures)

Navigating the cultural differences

Agency downsizing, layoffs, at-risks and bumping
Emotional challenges



9:45 am – 10:00 am

BREAK

10:00 am – 10:15 am
EMPOWER Campaign
Tarna Hunter, Shelly Schueller, ETF

10:15 am – 11:15 am


Agency AAAC Updates
All Agency AAAC Chairs or Proxy
sState Disability LawsState Disability Laws
11:15 am – 11:30 am


Invitation to: 
Chris Zenchenko, Wisconsin State
2015 SCAA Diversity Awards
Council for Affirmative Action (SCAA)

Venue & Date of Next AAAC Statewide 
Eileen Hocker, OSER/DAA

Closing Announcements
Kate Ludlum, OCI - AAAC 
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