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Today’s meeting was co-hosted by the State Council on Affirmative Action (SCAA) and the DOA Division of Personnel Management Bureau of Affirmative Action (DPM/BAA).
				
Agency AAAC Updates
1. DPM/BAA  =  (Eileen Hocker) discussed the usage of the Balanced Interview Panel database developed by BAA. 
2. DOT	=   (Joanne Moore)
· They will host Diversity Awareness events. 
· They did a Taste of WisDOT event – 12 different countries represented, included Jazz by Hannah Jon Taylor. Was largest event in their AAAC history – about 500 people attended.
· They hold AAAC meetings in their regional offices.
Green Bay office event – “Viva La Difference” – used EAP Life Matters.
· They helped recruit minority engineers.
· They have upcoming meetings with their divisional administrators.
· They have an end of the year meeting – Dec. 9 – where Deputy Secretary will come and speak.
3. DOA	=   (Jennifer Zschernitz)
· IDEAS Committee met with Deputy Secretary, have four initiatives: 
1) Recruitment video
2) Language in job announcements 
3) Ambassador – Buddy program (welcome wagon)
4) Employee engagement survey 
· They held a Human Rights event.
· They held a Taste of Diversity event.
· They hold events related to their school partnership.
4. DOC	=   (Tonja Hesselberg), AA Officer.
· They have a new video for DOC which shows more of its positive aspects.
· They are working on a retention program (Stay Interviews). These will begin next spring.
· They have a lot of Officer vacancies.
· They are going to try using Regional Academies to increase minority numbers in the Fox Lake and Milwaukee areas.
· They are doing a survey to all employees for recruitment ideas.
· They would like to get their agency to participate in the EMPOWER Campaign.
5. DVA	=   (Mengmei Tu)  
· They did a Porchlight Memorial Drive in May/June, where donations were made to the Veterans shelter for homeless veterans. 
· In June they did an event called Military Healing Through Expressive Art – for those with PTSD.
· In July they worked with their Regional Homes to establish local Equity and Diversity committees there.
· They participated in an ETF EMPOWER Campaign event.
· They have received feedback on their DVA AA Plan.
· They are planning a future program on Cross-Generational Communication.
6. DNR	= (Regina Kammes, AAO)
· Working with their Operations Management Team and their Leadership Team – they got their bylaws set.
· They hosted an ETF EMPOWER Campaign event – very well attended.
· They have been invited to attend their All-Supervisors meeting re: Cross-Generational topics.
7. BPDD	=  (Natasha Fahey-Flynn)
· They are working on a new five-year state plan which begins in 2016.
· They hosted a bilingual café conversation.
· They hosted a tribal café conversation.
· They would like to attend more DOA IDEAS committee meetings to get more ideas.
· They would like to elevate disability rights to the status of civil rights, LGBT rights, etc.
· They have resources that can be presented around the State – they are looking for others to host them.
· In November they will be involved with National Alzheimer’s and Caregivers month.
8. OCI	=   (Kate Ludlum)
· They have a member of their AAAC who is retiring – he did their job fairs and planned their Mallards nights. They are going to replace him.
· They are doing an Employee Survey.
· They are doing a winter clothing drive.
· They had (2) summer interns last year.
· They send out the EMPOWER Campaign messages throughout their agency.
9. DMA	=  (Joni Mathews, AA Officer)
· They had a State Supervisors conference with two breakouts: one on Cross-Generational differences, one on Life Matters.
· They had speaker, David O’Connor, present on Native American issues. He is a member of the Bad River Tribe and works at DPI. Joni highly recommended him as a speaker.
10. PSC	=  (Cath Kittle)
· They have 12 members – eight of them are new members.
· They have revamped their procedures – want to be able to tackle other issues.
· They have adopted Crestwood School near the PSC – (“get to know us”) – view the kids at this school as a source of future recruitment.
· They did a salsa challenge event.
· They did a Heritage dessert event.
· They sponsored four training sessions through Life Matters
· (Viva La Difference)
· (Cross-Generations)
· New Initiative – they are trying a Mentor Program and maybe will do professional development circles.
· They participated in SAAIP and had some awesome interns!
11. DFI	=   (Sarah Driscoll)
· Sarah is retiring from the Committee (Cultural Awareness Committee) at the end of this year.
· They re-did their by-laws.
· They have been focused on morale, retaining employees, enriching employees.
· They did a Generational program through Life Matters. They know lots of people are retiring and taking their knowledge with them.
· They partnered with DVA on the Porchlight event. They will partner with them again in December for the homeless veterans event and will do a wish list.
· In August they worked with the 100 Black Men on the school backpack drive.
· Their Office of Financial Literacy is partnering with the EMPOWER Campaign.

SCAA (State Council on Affirmative Action) Statements of Support

1. James Parker, former SCAA chairperson
“Affirmative Action was a phrase that was empty in 1965.”
“Don’t under estimate what you’re doing.”
“This is stunningly amazing to me.”

With these and other statements, James Parker encouraged the AAAC members to continue what they are doing – that these activities DO make a difference.  He referred the group to the book by Cheryl Sandberg entitled Lean In.

2. Chris Zenchenko, Current Chairperson of the SCAA  
Chris said the Affirmative Action Advisory Committees are a grass-roots approach that is very much needed. He said we can’t always rely on help from above. He said we’re seeing the biggest change in generations on issues like gay and lesbian. Chris noted that when it comes to making people feel inclusive in our agencies, our secretaries and deputy secretaries don’t do that – WE do that. He gave the example of the DOT’s Employee Recognition program, which means more than recognition by the higher ups.

Chris said he noticed some common themes shared today such as: 
· Making the environment better at state agencies, for current employees and also for future kids.
· Programs that are easily replicated at little cost.

Chris explained about the Council and advised that anyone interested in joining should contact the BAA staff team.

3. Yolanda Santos Adams, SCAA member
Yolanda introduced herself, (head of the Racine and Kenosha Urban Leagues) and talked a bit about her commitment and passion for affirmative action and social justice issues.


Next AAAC Statewide Meeting
The next AAAC Statewide meeting will be Wednesday, April 20, 2016 at the Department of Transportation – DOT.
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