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Kate Ludlum, OCI, opened the meeting and introduced Jeff Russell, guest speaker.

Jeff Russell – Strategies to Cope with Unsettling Changes
Jeff Russell of Russell Consulting, Inc. introduced himself and his company, then spoke on the following topic: “Helping Others Survive (and even Thrive on) Change.” He provided handouts.

A few nuggets from Russell’s session:
· Change is essential for our growth and vitality, but is also disruptive.
· When people feel they have a hand in bringing about the change – they can accept it better than if it is just happening to them.
· Change threatens the sense of safety and security we like to feel.
· How do we help people see change as their ally?
· Change must be anchored to a purpose. There must be a reason why the change is needed.
· Respect people in the choices they make, either negative or positive.
· Tell people they have a choice, and they can choose the positive.


EMPOWER Campaign
ETF’s Tarna Hunter and Shelly Schueller presented a PowerPoint on the EMPOWER Campaign. They also showed the campaign on the ETF website and Twitter. They announced the kick-off event scheduled for that next day, April 23rd, at the Tommy Thompson Commerce Bldg. 


Agency AAAC Updates
1. OSER	=   (Eileen Hocker),  announced an initiative to establish a statewide balanced interview panel volunteer list, from which all agencies could pull for potential interview panel members. A sign-up sheet was passed around for those interested.
2. DNR	= (Regina Kammes, AAO), their AAAC will be changing its name and asked other agencies to send them their new names.
3. ETF	=  (Cheryllyn Wilkins)
· Doing the Empower Campaign
· Working on developing Unconscious Bias training for their agency. Pushing to have it become required training for entire agency.
4. DWD	=  (Ray Mejia, AAO), he is the new AA/EEO officer. 
· Looking for a new AAAC Chairperson
· Promoting Equity and Diversity training within their agency
· Using Google Analytics as they recruit
· Will get DWD to participate in the Empower Campaign
5. PSC	=  (Marcus Hawkins)
· Sponsored several events such as: Domestic Abuse session; elementary school drive; etc.
· Their group has several new members
· Their Life Matters session on Communications – very well attended
6. DFI	=   (Sarah Driscoll)
· 100 Black Men Backpack Drive for schools
· Partnered with DVA in Drive for Porchlight (homeless shelter) wish list
· Bake Sale
· Next week will do Brown Bag on Communications Between Generations
7. DOA	=   (Erich Schmidtke)
· Several activities with Marquette Elementary School such as: 
· Pen Pal notebooks  
· Upcoming meet and greet with student pen pals
· Box Tops Campaign
· Winter Clothing Drive valued over $2,000; collected 13 boxes of clothes for the school 
· Announced the new name of their AAAC = IDEAS, (Inclusion, Diversity, Equity, Awareness and Service)
· Held a multi-cultural food fair
· Will hold Diversity Discussion Circles on contemporary issues such as:
· Community Policing
· The Effects of Incarceration in Wisconsin
· Will hold a Salsa Taste-off for Cinco de Mayo
· Currently participating in the EMPOWER Campaign
8. OCI	=   (Kate Ludlum), she is the new AAAC chairperson now that Louis Cornelius has retired. 
· They have attended multi-cultural job fairs
· They had (4) summer interns last year. Will have (2) interns this year.
· They used the following two events as ways to bring people together within their agency:
· Summer outing at a Mallards game
· Golf outing
9. WHS	=   (Angie Glasker)
· They are a new group, just got their by-laws written, and just met with their management teams.
· They will have their museum show more on underrepresented communities.
· They will focus more on LTEs since many full time hires come from this group.
10. DHS	=   (Marina Olivencia)
· They have a new name, a new chair and a co-chair.
· They sponsor a food event, and donate the monies to a food pantry.
· They do a pen-pal program with Lapham Elementary School.
· They are participating in the EMPOWER Campaign.
11.  DOT	=   (Joseph Roy), he is the new chairperson.
· They will maintain the name of Affirmative Action Advisory Committee.
· They have many new people on their committee.
· They do (3) events at their main office in Madison.
· They also do events at their regional offices.
12.  DPI	=   (Lynn Kirsch), she is the new AA officer. Their committee also has a new chair and co-chair. They are looking to bring together their Equity Committee and their AAAC to do similar activities.
13.  DVA	=   (Mark Beres)?  Their AAAC is now known as the Equity and Diversity Committee. They have good support from their leadership and also from their AAO.
· They review their EEO/AA Plan
· They partnered with DFI on the Porchlight drive (homeless shelter).
· They do one event per quarter
· Their second event will be partnership with their museum on the subject of PTSD.
· Since many of their staff work at the DVA homes rather than at the central office, they are trying to establish AAACs there.
14.  DOC	=   (Tonja Hesselberg), AA Officer.
· They are revamping their committee
· They will hold an academy training class in the Milwaukee area to hopefully increase the number of minority recruitments from that area.





2015 SCAA Diversity Awards
Chris Zenchenko, Chairperson of the SCAA (State Council on Affirmative Action), announced that agencies would get letters about the Awards in a couple of weeks. The Awards highlight innovative initiatives at local agencies and universities. Follow this link to Awards: 
http://oser.state.wi.us/subcategory.asp?linksubcatid=669&linkcatid=352&linkid=27 

Chris also introduced a listserv that AAAC members could use to further conversations about 
EEO/AA related topics:   Open list: scaa@lists.wi.gov

Chris also told the story about a blind student that job shadowed him for a day. The student later described that day as a very valuable experience. Chris suggested AAACs think about identifying potential students interested in job shadowing.


Venue and Date of Next AAAC Statewide
The Fall AAAC Statewide will be hosted by the State Council on Affirmative Action (SCAA) at the Wisconsin State Capitol on Thursday, October 29, 2015. The time will be announced later.
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