


[bookmark: _GoBack]STATE COUNCIL ON AFFIRMATIVE ACTION
Minutes 

April 9, 2015

Department of Administration Building
101 E. Wilson Street, Madison, WI

PRESENT: Christopher Zenchenko, Fred Royal, Via Teleconference:  Yolanda Santos Adams, John Magerus, James Parker, Lakshmi Bharadwaj, Patricia Matthews, Angela Kellogg

ABSENT:  Roger Pulliam, Janice Hughes, Al Thompson	

STAFF:  	Eileen Hocker, Jeanette Johnson, Jennifer Zschernitz

The meeting was called to order by Chris Zenchenko, SCAA Chair at 10:10 a.m. 

Minutes:
The minutes for the September 11, 2015 meeting were motioned for approval by John Magerus and James Parker seconded, the motion carried.  

Announcements from Chris Zenchenko, SCAA Chair: 
Chris began the meeting acknowledging the incredible amount of support that OSER/DAA has given to agencies and campuses.

Chris talked about how the current trend of using metrics to judge the success of EEO/AA programs presents difficulties. He also suggested that the SCAA needed to keep the connection with the UW System once they break away from State Agencies.  The SCAA needs strategies to remain relevant and involved. If not continuously drawing attention to EEO/AA people may cease to be aware. 

Members had a discussion about the type of legislation being passed around the country right now and how the younger generation may or may not be effective.  The younger generation has always grown up with diversity so might not understand the importance of standing up for everyone’s rights.

James brought up the idea of having a social and intellectual event in Madison for the Affirmative Action Officers (AAO).  What do they need from the SCAA? 

Jeanette and Eileen suggested that participating in the statewide Affirmative Action Advisory Committee and AAO meeting is a better way to start a conversation.

Chris stated that the SCAA has the ability to be a resource.  Council members need to be assertive, make a commitment to attend the council meetings, join in the conversation and be prepared.

Fred wanted to know if the SCAA has a relationship with the universities to assist with the issue of budget cuts, especially the cutting of recruitment for minority students.

Through the following discussion the SCAA agreed that they would write up a statement supporting continued recruitment for minority students and not cutting programs or minimalizing the diversity efforts on campuses. Fred has been working with a group called Faculty of Color in the UW System.  He suggested the statement be sent to Chancellors so they understand the effect of cuts in the AA/minority/diversity programs. He will send the Faculty of Color’s resolution to Jeanette to help start writing a statement to the Chancellors.

Chris will update both SCAA list serves to include new members to the committee. One has only SCAA members the other is to use as an avenue for questions, concerns, or discussion between the Council and AA professionals out in the field. Members of the list serve can join or leave at any time. 

SCAA members Only: scaa-members@lists.wi.gov
Open list: scaa@lists.wi.gov

Recruitment of New Members
Chris acknowledged that a few new members were in attendance and asked them each to give a short bio.  This was followed by each current member also giving a short bio. There was a short discussion about letters of appointment.

Jeanette asked for a yes or no if the members were interested in continuing to be an active member of the SCAA. All present stated yes. Chris will contact Roger Pulliam, Janice Hughes and a new potential member, Al Thompson to find out their answers.

Chris requested that members recruit and send potential new member names to Jennifer Zschernitz.  The SCAA is intended to be a fifteen member council.

Diversity Award Documents Discussion
Chris discussed the Honors Publication developed last year and that it needs to be updated.  John Magerus stated that he has language regarding last year’s winners for the Honors Publication and he will send it to Jennifer Zschernitz.  Jennifer will update the actual publication.

Lakshmi gave additions, changes and corrections to the Diversity Award and Ann Lydecker Award criteria.  Jennifer Zschernitz will update before sending out to the Universities and agencies.

SCAA members requested that OSER staff send out the request for submissions by the end of April 2015.

Eileen asked the SCAA members if they were interested in holding the Statewide AAAC meeting prior to the Diversity Award ceremony as was done last year.  Members agreed that this was a good idea.

Jeanette suggested that someone from an agency’s AAAC be asked to speak at the Diversity Award.  SCAA members thought that was a good idea.

SCAA members discussed the date for this year’s Diversity Award ceremony.  It was decided to make the ceremony a week later, making it on October 29, 2015.

SCAA Communication and Outreach 
Chris brought up a new project implemented by the Employee Trust Funds’ AAAC, Empowering Women.  This is a program to help educate and encourage women to invest for their retirement.

He also mentioned the SCAA lists serves again as a valuable resource for the SCAA members to connect with the AA Officers and AAAC members.

Chris told the SCAA members that as a council they need to step it up a notch, meet more, communicate more and do more.  The council needs to be involved and know what is important to the agencies and universities.  Maybe help AAACs looking for new ideas or for speakers.

Chris requested that those with connections with the universities to let other SCAA members what kinds of activities are going on.

Lakshmi asked if James has been recognized for his years of work on the Council.  No response from SCAA members.

Agency AA Plan Discussion (Reviewed DNR & DWD plans)
Chris told the SCAA members that reviewing agencies AA Plans was a way to get involved with the agencies.  He saw a common trend between the two plans as the need to formulate a plan to deal with an aging workforce. The percentage of employees eligible for retirement now and within five years is very high.  He wondered who is doing the hiring, younger people with new ways and ideas or the old guard.  Who and how is critical.  SCAA should be involved by helping with ideas.

OSER staff explained the AA Plan requirements, review process, monitoring and expectations for agencies and the university.

The group discussed which AA Plan they should request to review in the future. The discussion centered around  universities.  It was explained by OSER staff that the universities follow federal requirements for their AA Plans and are not asked to complete a state AA Plan or send in their federal AA Plan to OSER. 

Fred requested a copy of the AA Plan template.  Jennifer Zschernitz will send the template and the Wisconsin Human Resources Handbook Chapter 800 to all members.

SCAA members are to review the AA Plans and send suggestions to the SCAA listserv on how the council can help the agencies reach their goals.

OSER/DAA Updates
See attached sheet.  Information includes upcoming AAAC and AA Officer meeting dates.

Future Meeting Schedule:
Regular meeting							June 18, 2015
Review Diversity Award submissions				September 17, 2015
Diversity Awards							October 29, 2015

Adjournment:
John Magerus made a motion to adjourn the meeting, James Parker seconded, motion carried.  The meeting was adjourned at 12:00 pm.

ACTION ITEMS:

ALL SCAA MEMBERS:  Send list of potential new members to Jennifer; review AA Plans and send suggestions to listserv.
FRED ROYAL:  Send Jeanette the Faculty of Color resolution
JOHN MAGERUS:  Send Jennifer 2014 award information for the Honors Publication	
CHRIS ZENCHENKO:  Draft statement to Chancellors indicating SCAA support of continued recruitment for minority students, and of not cutting programs or minimalizing diversity effots on campuses; contact Roger, Janice and Al to confirm membership, update listserv email addresses. 
OSER\DAA:  Send AA Plan template and HR Handbook to members, update Honors Publications, update award criteria and send out request for submissions by April 30, 2015.
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