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INTRODUCTION 
This Chapter will describe roles and responsibilities of  each project member in the 
implementation of  the Regional Housing Program. 

 he Wisconsin Department of Administration (DOA) administers the Community 
Development Block Grant (CDBG) Housing Program.  State of Wisconsin is 
responsible for distribution of funds to Wisconsin Units of General Local 
Government (UGLG) including eligible non-entitlement areas. 

This Manual is a combination of state and federal requirements to 
assist Grantees in meeting program obligations.  The requirements in 
this manual provide grantees with standards for administering the 
CDBG Program in a consistent manner.  The Implementation Manual 
is a part of the Grant Agreement.  Grantees must follow all policies 
and procedures included in this Manual.  The Manual, however, is 
not all inclusive.  Some independent judgment is required when 

making decisions.  The Department fully expects recipients of State of Wisconsin CDBG funds 
to comply with all program requirements. Recipients must become educated on all 
administrative components, elements and program requirements.  Prior to signing Grant 
Agreement, a Grantee is required to develop the Regional CDBG Administrative Plan, including 
a list of responsibilities for each project team member, a timeline of implementation steps and a 
detailed outline of a regional distribution method. 

 

Note 

The DOH staff will review and update the CDBG-Housing 
Implementation Manual as often as it is necessary.  
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Changes 
The changes will be addressed in writing and adequate notice will be communicated with 
Grantees. Although, the Department does not expect many changes throughout the 
contractual performance period, information may change for a variety of reasons, including 
changes in federal regulations, state requirements, and in the interpretation of a federal 
regulation or clarification of a requirement.  In addition, Grantees are encouraged to 
communicate ideas and suggestions directly to DOH staff so changes can be made to benefit 
all program participants. 

Grantees wishing to modify the housing procedures as presented must submit a request for 
Housing Manual modification letter to DOH prior to the initiation of the program.  The 
modification request must be approved in writing by authorized DOH staff. 

Program Objectives 
Grant funds will be used to establish a Housing Loan Program to rehabilitate residential 
and rental property occupied by low- and moderate-income (LMI) residents.  Funds will 
also be used to provide downpayment and closing costs to assist LMI households in the 
purchase of a house.  Other activities may also be approved by DOH, as a part of the 
Grant Agreement.  These activities may include, but are not limited to small neighborhood 
oriented public facilities, conversion of space, accessibility improvements, and rental 
rehabilitation. The primary objectives of the CDBG Housing program are: 

a. Expansion of affordable housing stock for low- and moderate-income (LMI) 
persons. 

b. Elimination of neighborhood blight and structural deterioration. 

c. Elimination of housing conditions that are detrimental to public health, safety and 
welfare. 

d. Conservation of the existing housing stock. 

e. Provision of an opportunity for LMI renters to become homeowners. 

 

To achieve the cited objectives, this program may: 

a. Provide no-interest, 30-year deferred payment home repair loans for LMI owner-
occupants.   

b. Provide 0% - 3% installment loans for repairing units rented to LMI tenants.   
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c. Provide 0% - 3% installment loans for creating new LMI rental units by: 
converting vacant properties into rental units, and/or converting large single-
family homes to duplexes.   

d. Provide no-interest, 30-year deferred payment home repair loans to LMI persons 
upon purchase of a home in need of repair.   

e. Provide no-interest loans for downpayment and closing costs to eligible LMI 
households.   

 

Outreach 
The Grantee will develop informational materials that describe the available programs as 
well as eligibility criteria.  Outreach information will include: application deadlines, 
examples of eligible activities, income limits, program descriptions, and grantee contact 
information.  Materials will be made available throughout the community.  In a regional 
set-up, outreach is an integral part of the program to make sure applicants know where 
and how to apply for funds. 

Program Manager 
The Grantee must designate staff person to serve as the  Program Manager.  On behalf 
of the Grantee this person will oversee program compliance.  The Grantee has fiscal and 
administrative responsibilities for the regional housing activities paid with CDBG funds.  
The CDBG Program Manager will also maintain communication with the Department 
of Administration. 

The Grantee may hire sub-contractors to assist Program Manager in program 
implementation.  The Procurement Guide describes more details about methods of 
procurement.  The sub-contractors are responsibility of the Grantee.  The Department 
of Administration has contractual relationship with the Grantee and not their sub-
contractors. 

Housing Committee 
The CDBG Housing Grantees shall establish a CDBG Housing Committee for the 
purpose of approving regional policies, budget, and resolving complaints and disputes.  
More information about the make-up of Housing Committees and their role will be 
included in the Regional Cooperative Agreements.  The Housing Committee must be 
appointed by the Chief Elected Official.  Each member county is responsible for 
appointment of their representation on the CDBG Housing Committee. 
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Housing Inspector 
The CDBG projects must be evaluated according to the Housing Quality Standards 
(HQS) Inspection.  A person performing such evaluation must be qualified: a 
minimum of 5-year experience in building construction and/or housing inspection is 
required.  In addition all CDBG Housing Inspectors must possess valid HQS 
Certification. 

Regional Housing Policies and Procedures 
The CDBG Regional Housing Committee must approve Regional Housing Policies 
and Procedures Manual.  A sample of the Manual is available by contacting DOH 
staff.  The Department will take into consideration procedures included in the local 
manuals to monitor local programs. 
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