Lead Agency Monitoring Questionnaire

1. Please list each sub-recipient, the project, the amount allocated to them and their contact information.

	Sub-recipient
	Project
	Funding
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2. Provide a copy for DEHCR staff to take of the agreement or contract template that your agency has with sub-recipients laying out expectations such as use of grant funds, payment request, and eligible activities. 

3. Describe how reports required by the program are collected and monitored to ensure their accuracy.

4. At least once during the contract period, the lead agency is to perform a desk or site monitoring visit to ensure the sub-recipient meets contractual obligations and minimum fiscal standards such as maintenance of required insurance, proper financial procedures, and adequate privacy and security controls.  List each subrecipient you have monitored and the date on which those monitorings occurred.  Then describe what you did, any findings, and how you are working to resolve those findings.

5. What issues have arisen about any sub-recipient’s performance especially as it relates to contractually obligated activities?	

6. How does the agency facilitate communications and gatherings for sub-recipients?  
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7. What types of data or benchmarks are used to measure the performance of the local CoC?  If none are currently being used, what types of data or benchmarks should be used to measure local CoC performance in the future?
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