

Section 21 - Minimum Internal Controls for Cage/Vault

(a)
Computer Applications
(1)
For any computer applications utilized, alternate documentation and/or procedures that provide at least the level of control described by the standards in this section, as approved by the Tribal gaming regulatory authority, will be acceptable. 
(b)
Personal Checks, Cashier's Checks, Payroll Checks, and Counter Checks
(1)
If personal checks, cashier's checks, payroll checks, or counter checks are cashed at the cage, the Tribal gaming regulatory authority, or the gaming operation as approved by the Tribal gaming regulatory authority, shall establish and the gaming operation shall comply with appropriate controls for purposes of security and integrity. 
(2)
The Tribal gaming regulatory authority, or the gaming operation as approved by the Tribal gaming regulatory authority, shall establish and the gaming operation shall comply with procedures for the acceptance of personal checks, collecting and recording checks returned to the gaming operation after deposit, re-deposit, and write-off authorization. 
(3)
When traveler's checks or other guaranteed drafts such as cashier's checks are presented, the cashier shall comply with the examination and documentation procedures as required by the issuer. 
(c)
Customer Deposited Funds
(1)
If a gaming operation permits a customer to deposit funds with the gaming operation at the cage, the following standards shall apply. 
(i)
The receipt or withdrawal of a customer deposit shall be evidenced by at least a two-part document with one copy going to the customer and one copy remaining in the cage file.
(2)
The multi-part receipt shall contain the following information: 
(i)
Same receipt number on all copies; 
(ii)
Customer's name and signature; 
(iii)
Date of receipt and withdrawal; 
(iv)
Dollar amount of deposit/withdrawal; and 
(v)
Nature of deposit/withdrawal (cash, check, chips); however, 
(vi)
Provided all of the information in paragraph (c)(2)(i) through (v) is available, the only required information for all copies of the receipt is the receipt number.
(3)
The Tribal gaming regulatory authority, or the gaming operation as approved by the Tribal gaming regulatory authority, shall establish and the gaming operation shall comply with procedures that: 
(i)
Maintain a detailed record by customer name and date of all funds on deposit; 
(ii)
Maintain a current balance of all customer cash deposits that are in the cage/vault inventory or accountability; and 
(iii)
Reconcile this current balance with the deposits and withdrawals at least daily. 
(4)
The gaming operation, as approved by the Tribal gaming regulatory authority, shall describe the sequence of the required signatures attesting to the accuracy of the information contained on the customer deposit or withdrawal form ensuring that the form is signed by the cashier.
(5)
All customer deposits and withdrawal transactions at the cage shall be recorded on a cage accountability form on a per-shift basis.
(6)
Only cash, cash equivalents, chips, and tokens shall be accepted from customers for the purpose of a customer deposit. 
(7)
The Tribal gaming regulatory authority, or the gaming operation as approved by the Tribal gaming regulatory authority, shall establish and the gaming operation shall comply with procedures that verify the customer's identity, including photo identification.
(8)
A file for customers shall be prepared prior to acceptance of a deposit. 
(d)
Cage and Vault Accountability Standards
(1)
All transactions that flow through the cage shall be summarized on a cage accountability form on a per shift basis and shall be supported by documentation. 
(2)
Increases and decreases to the cage inventory are supported by documentation.  For any individual increase/decrease which exceeds $100, the documentation indicates the date and shift, the purpose of the increase/decrease, the person(s) completing the transaction, and for decreases indicate the person or department receiving the cage funds.
(3)
The cage and vault (including coin rooms/vaults) inventories shall be counted by the oncoming and outgoing cashiers, attested to by signature. These employees shall make individual counts for comparison of accuracy and maintenance of individual accountability. Such counts shall be recorded in ink or other permanent form at the end of each shift during which activity took place.  Such documentation is to include the date and shift for which the count was performed.  All discrepancies shall be noted and investigated.
(4)
The gaming operation cash-on-hand shall include, but is not limited to, the following components: 
(i)
Currency and coins; 
(ii)
House chips, including reserve chips; 
(iii)
Personal checks, cashier's checks, counter checks, and traveler's checks for deposit; 
(iv)
Customer deposits; 
(v)
Chips on tables; 
(vi)
Hopper loads (coins put into machines when they are placed in service); and 
(vii)
Fills and credits (these documents shall be treated as assets and liabilities, respectively, of the cage during a business day. When win or loss is recorded at the end of the business day, they are removed from the accountability). 
(5)
The Tribal gaming regulatory authority, or the gaming operation as approved by the Tribal gaming regulatory authority, shall establish and the gaming operation shall comply with a minimum bankroll formula to ensure the gaming operation maintains cash or cash equivalents (on hand and in the bank, if readily accessible) in an amount sufficient to satisfy obligations to the gaming operation's customers as they are incurred. A suggested bankroll formula will be provided by the Division upon request. 
(e)
Accounting/Auditing Standards
(1)
The cage accountability shall be reconciled to the general ledger at least monthly. 
(2)
For one day each month, accounting/auditing personnel trace the amount of cage deposits to the amounts indicated in the bank statements.
(3)
For two days each year, a count is performed of all funds in all gaming areas (i.e., cages, vaults and booths, including reserve areas, SAM's, wagering instrument redemption machines and change machines).  All chips and tokens are counted by denomination and type.  Individual straps, bags, racks and imprest banks are counted on a sample basis.  All amounts counted are traced to the amount recorded on the appropriate accountability form to ensure the proper amount is recorded.  Documentation is maintained evidencing the count amounts for each area and the subsequent comparison to the appropriate accountability form.
Note 1:
The above counts are observed by an individual independent of the department being counted.  It is recommended, but not mandatory, that the individual responsible for the funds should perform the actual count.
Note 2: These counts are separate from the count completed by internal audit.
(4)
For each calendar quarter, select a sample of invoices for chips and tokens purchased during the calendar quarter being reviewed.  Trace the dollar amount of chips or tokens indicated on the purchase invoice to the accountability document indicating the increase to the chips or tokens inventory to ensure the proper dollar amount of chips or tokens has been recorded on an accountability form.
(5)
For one day each month, accounting/auditing personnel review a sample of returned checks to determine that the required information was recorded by cage personnel when the check was cashed.
(6)
Monthly, accounting/auditing personnel review all promotional payouts, drawings and giveaway programs to determine the proper accounting and proper win/loss computation.
(7)
For all promotional payouts, drawings and giveaway programs the following documentation is maintained:
(i)
Copies of the information provided to the patrons describing the promotional payouts, drawings and giveaways
(ii)
Effective dates
(iii)
Accounting treatment, including general ledger accounts, if applicable
(8)
Monthly, accounting/auditing personnel perform procedures (i.e., interviews, review of payout documentation) to ensure that promotional payouts, drawings and giveaway programs are conducted in accordance with conditions provided to the patrons.
(9)
For each day, accounting/auditing personnel reconcile all parts of the form used for increases/decreases to the cage inventory, investigate any variances noted, and document the results of such investigations.
(10)
Documentation (e.g., log, checklist, notation on reports and tapes attached to original documents) is maintained evidencing the performance of cage audit procedures, the exceptions noted and follow-up of all cage audit exceptions.  This documentation shall be maintained for inspection, and provided to the Tribal gaming regulatory authority upon request. 
(f)
Extraneous Items
(1)
The Tribal gaming regulatory authority, or the gaming operation as approved by the Tribal gaming regulatory authority, shall establish and the gaming operation shall comply with procedures to address the transporting of extraneous items, such as coats, purses, and/or boxes, into and out of the cage, coin room, count room, and/or vault. 
(g)
Promotional Payouts, Drawings and Giveaway Programs
Note:
OIGRC MICS Section 21 - Cage Standards (i)(1-3) apply to any payout resulting from a promotional payout, drawing or giveaway program disbursed by the cage department or any other department, exclusive of programs that have been addressed in the OIGRC MICS for other departments.  The promotional payout, drawing or giveaway programs applicable to these MICS are associated with gaming activity or a promotional scheme to encourage the patron to participate in gaming activity.
(1)
The conditions for participating in promotional payouts, including drawings and giveaway programs, are prominently displayed or available for patron review at the casino participating.
(2)
Promotional payouts that are either deducted from gross gaming revenue, or are greater than or equal to $100 and not deducted from gross gaming revenue, are documented to include the following:
(i)
Date and time
(ii)
Dollar amount of payout or description of personal property (e.g., car)
(iii)
Reason for payout (e.g., promotion name)
(iv)
Signature(s) of the of the following number of employees verifying, authorizing and completing the promotional payout:
(A)
Two employee signatures for all payouts of $100 or more; or
(B)
One employee signature for payouts of less than $100 that are deducted from gross gaming revenue
(3)
If the promotional cash payout is less than $100 and is not deducted from gross gaming revenue, documentation is created to support bank accountability.
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