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Project Tool Checklist

Project Name:

The team’s work products are organized by the DMAIC, the process improvement method of Six Sigma.  D = Define, M = Measure, A = Analyze, I = Improve, C = Control.

Define








· Pre-Charter







· Project Charter







· Process Problem Summary



  

· Preliminary Process Map





· VOC Analysis







· Initial Change Management Plan 




· Customer Satisfaction Hierarchy




· High Level Process Map





· SIPOC Diagram




  


Measure

· Operational Definitions of Processes




· Data Collection Plan






· Actual Data Collected



  


· Pareto Charts







· Travelers







· Measuring Process Cycle Time





· Measurement Action Plan





Analyze

· Histogram







· Root Causes







· Bar Charts







· Fishbone








· “5 Whys”







· Causal Analysis







Project Tool Checklist, continued…
Improve

· Solution and Idea Ranking Matrix




· Recommended Redesigned Process




· APR Metrics and Goals Chart





· Proposed Process






· Implementation Plan









· Change Management Plan


  


· Implementation Plan 






· Power Point Presentation to Sponsors




Control

· Control Methods






· Results





    


· Final Report
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