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(} High-Profile Project Status Reporting

Project Description
This interagency lean project developed recommendations to the State

CIlO for improving and streamlining the process of producing status
reports for IT projects exceeding $1 million, as described in
5.16.973(16), stats.

From Yellow Belt training in April
(see right) to a complete set of
recommendations to save
agency and DOA time, while still
adding value to project teams
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f\‘ Project Team

« Team Members and Role
— Leader: John Pribek, DOA/DET

— Team members:
« Dana Burmaster, DOA/DET
* Monty Cordell, DOC/BTM
* Annette Geringer, DNR/BTS
« Deanna Kransel, DOC/BTM
» Jenny Padden, DHS/Office of Agency Project Management

— Subject Matter Experts:
« Suzanne Hoch: Lean Government/Process Redesign

« Dave Meyer: DET Project Management Office
— Executive Sponsor: David Cagigal, State CIO
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Problem Statement

 Problem the Team Wanted to Solve

— Current DOA requirements and form for status reporting forces
agencies into cumbersome and time-wasting activities in order to
comply.

— This situation had led to frequently late reports and missing
reports altogether.

— Due to the DOA form format, even properly submitted reports
don’t match up with statutorily required status information.
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Goals for Improvement

 Metrics

Reduce by 75 percent the incidence of status reports being
submitted a month or more after report date.

Reduce by 75 percent the incidence of status reports missing
altogether for the designated time interval.

Reduce by 50 percent the cycle time needed at agencies
between initiating and submitting a completed status report.

Reduce by 50 percent the processing time needed by DOA/DET
staff to make status reports available to legislators on the
designated platform (e.g., website).
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Customers on Project Team

Key strategy was assembling a team of agency personnel
who had extensive personal experience with helping to
generate these status reports, so that the voice of the
customer was prevalent throughout the problem analysis.
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Team Mascot

The lean team early on
decided on Otto the
dachshund as team
mascot — he believes In
lean processes!
(Especially those that
produce lean sausage!)
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Voice of the Customer

« SharePoint survey generated 16 responses (out of 19 survey
recipients) from state agency staff who have been in roles where
they had to mobilize high-profile project status reports.

@ WVoice of the Customer Initial Survey - Overview - Windows Internet Explorer provided by State of Wisconsin = = £2

V)~ [l s

File Fdit View Favorites Tools He |: x @yconvert ~ P select

/doa.sharepoint.wi.gov/det/lean/hppreporting/Lists/Voice3:20of %620the %20 Customer %620Initial 2620Survey/overview.aspx ~ & [4] x|[2 Bing o ~|

S Favorites 5 & Intranet - Home -' Google &@f Yahoo

52| - | @ Home - DET Project Mana... | @ Voice of the CustomerL. » | @ Dropbox - VIDEOOOD17.mp4 i~ B ~ [ d=h ~ Pagew Safety~ Tools~ @~

Cancel

* indicates a required field

What would be the optimal timeframe for submitting status reports on high-profile
projects? *

i wWeekly

) Twice per month

Monthly (current reguirement)

) Bimonthly

) Quarterly

7 Semiannually (minimum statutory requirement)

How many project authorities do you believe should be required to approve the status
report? *

) None
) One

Four
Five

) Six or more

Indicate the speci i you Id be required to approve the status
report (Please check a total number Df boxes that matches your response to Question #
2"

[E]None

[[] Executive Sponsor

[T Business Sponsor

[C]IT Director

[£] Contract Administrator
DAgency Budget Manager
[T Project Manager

[ Specify your own value:

In your agency how many business days are typically needed between initiation of a
report (i.e., draft text is begun to be added to the status report) and completion (the
is sent to DOA with the pdf file of your completed status report)? *
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Voice of the Customer

Some representative comments from customers:

“Going to a quarterly basis for larger projects | think makes sense
due to the pace of development and how frequently the updates are
made. There have been times where we have worked on the report
for nearly a month and starting working on the next report the
following week. At that time | was questioned why nothing had
changed, and my response was it was just last week. The reporting
cycle in my opinion is too quick, especially if there are questions that
come up that take time to work through.”

“| suggest changing it to quarterly. Not TOO much changes month
to month with state projects and it’s nice to see the changes and
document them quarterly. Monthly is too frequent. In addition,
staffing should be its own category under Project Status. Thatis a
huge piece of each project.”
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Some representative comments from customers:

Voice of the Customer

» “Would prefer no reporting or no routing for signatures.” (An “A” for
honesty!)

« “Having the document routed electronically could eliminate the need
to scan and email the document (which as a scan, isn't as easy to
read as a form would be).”

* “Go paperless.”

« “Eliminate manual routing of physical reports and use automatic
workflows to collect approvals if needed.”

* “Reduce the number of steps it has to go through.”

{ Define MMeasure ‘(Analyzewlmprove (Control ‘ 10
o )




Baseline Metrics

« Lean project team diagrammed the current process flow.

ical Process Steps Invohlred in Generating amd Publishing 3 High-Profile Project Status Report [from 545713 Legn Team Mesting]

Pull statws repoirt fonm off Ente npriss - } } = - -
P 3 Draft Scheduls statws information Draft Budget status information )
IT we=bsite or pull wp pricr month's >
re port in Word
Draft Scope status information Diraft Orthe r lsmuwes s status information Diraft Additional Information s=cticn -
- Rowts for inten it L
Complete all other elements of Spell check draft status report . = ST miRInAl iR rewsw .
status report format
nibernal review nconporate fesdback into draft ) Prre pare for routine o
ke dl o inde rnal rewview 4
- - Approve ® | Frve Yag e o .
Rowte for project authority approvals Sign |free project authoritie s) -

proiject

aiutheoiritin 5|
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Baseline Metrics

Lean project team diagrammed the current process flow.

Route back to status report prep

inedireidhuc

Pre paration of status re port pricr to
=z nding to DDA | conwert to pdf, =tc ]

Email status report to DOW

Statws neport pets b f neview by
DET staff |werify date, =tc.|

DET email log updated to reflect

reoeved status report

High Profile Proge ot spreadshest

updated on [TMB we baite

Monthly Web page vpdated on TME
wee besite
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Store proper record of statws report
st ag=noy

Poif serwed o DET G- diries

SummaryTalking Points document
updated for State S0
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Baseline Metrics

« John compiled initial data on status reports dating back

to June 2011.

Project Name Expected Agency Month Year Status Status Received Days B
Reports Report Report byDOA Elapsed
Submitted?  Date
JDNR WisFIRS DMR October 2013 Yes 09/25/13 09/30/13 5L
DOCWICS 3.0 DOC September 2013 Yes 09/09/13 09/30/13 21
DOC COMPAS Case Management DOC September 2013 Yes 09/09/13 09/27/13 18
DOC Justice Gateway DOC September 2013 Yes 09/09/13 09/27/13 18
DHS Vital Records DHS September 2013 No
DHS ICD-10 for Medicaid DHS September 2013 No
DHS HIPAA 5010 Encounter 837 DHS September 2013 Mo
DHS Provider Integrity Enhancements DHS September 2013 No
DHS HIT Incentives DHS September 2013 Mo
DMR WisFIRS DMR September 2013 Yes 08/27/13 09/03/13 7
DPI Longitudinal Data System Il DPI September 2013 No
DPI ART Grant Method Il DPI September 2013 Yes 09/16/13 09/30/13 14
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« Histogram of time elapsed between report date and
delivery to DOA

Baseline Metrics

Report Date vs. Date Received by DOA
404 [
304 —
-
o
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] 15 30 45 &0 75 an 105
Days Elapsed
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« Pareto Charts: The more reports an agency is required
to produce, the more likely to have missing reports.

Problem Analysis

Number of Reports Required by Agency
350 4
L 100
300 4
250 - r 80
= 200 4 60 &
3 o
8 150 - g
L 40
100 - ”
- 20
50
I:I T T T I—Il—lf|fll—,f| D
Agency DHS DOC DPI DNR DOT DOR DATCP DOA Other
Count 101 65 62 29 20 14 12 Q 14
Percent 31.0 19.9 19.0 8.9 6.1 4.3 3.7 2.8 4.3
Cum % 31.0 50.0 69.9 78.8 85.0 89.3 920 0957 100.0
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Problem Analysis

Of course, there’s always agencies like DNR, DOR and DWD
making the rest of us look bad!

Count

Pareto Chart of Status Report Submitted (Yes or No) by Agency

b3 K

e, o
L I L 1
Ageney = DATCP Agency = DCF Agmney = DHE Agency = DNR Status Report
Submitted?
B ves
. O no

I
Agmncy = DDA
"
Agency = DI

"0
Ageacy = DOC
Agency = WD
| ot |
b= Ha

Status Report Submitted?
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Problem Analysis

* Run chart since June 2011 suggests that a higher
percentage of reports are being missed over time.

Run Chart of Percentage of Missing Reports
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Month (1 = June 2011)

Mumiber of runs about median: 14 Mumber of runs up or down: 18

Expected number of runs: 15.3 Expected numbsr of runs: 19.0

Longest run about median: 7 Longest run up or downs: 3

Approx P-Value for Clustering: 0.304 Appros P-Valus for Trends: 0,325

Approx P-Valuse for Midures: 0,696 Appros P-Valus for Oscdillation: 0.675
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« P chart going back to January 2010 confirms: This Is a process
that appears to be trending toward out-of-control points.

Problem Analysis

P Chart of Missing Reports
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0.2 -

0.1 4

0.0 4 LCL=0

1 6 11 16 21 26 31 36 41 46
Month (1 = Jan 2010)

Tests performed with unequal sample sizes 18
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« Same conclusion, even if P chart is halted at July 2013 (also
trending toward more variability).

Problem Analysis

P Chart of Missing2
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Problem Analysis

« Context that helped the team address the problem:

Consistent with survey results, the lean project team
acknowledges there is inherent, fundamental value in high-
visibility status reports for expensive, complex IT projects —
both for the project team, agency partners and legislators.
The context for analyzing the problem was how to preserve
and promote that value without adding unnecessary burdens
and time-wasting activities onto agency staff.
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Problem Analysis

 Team value stream mapped the current process.

Current Process 5t in Generati ject Status B Legn Teom Mesti

Incorporate feedback into draft 5
based o int=rnal neview
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Problem Analysis

14 non-value added steps (out of /
28 total steps)

—L.) Secretary’s Office newview

] ] e
R el B B I ==l
| ] E
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Problem Analysis

A healthy pile of removed non-value added steps led to the
framework of an improved process.
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Improve

Based on the team’s own experiences, survey results, and direct
comparison to statutory requirements, the team’s conclusion was yes!

Future 5tate Process Map for the Quarterly Generation amd Publication of a High-Profile Project Status Report
J'.Eﬂ.l'l Teom Meeti

_|_} .
—>
_I—} — —_— Incorporate fee=dback into draft
b dl oo invbe el ne s —>
—

Mo ﬁes
—I—} i—-} secretan’s Ve — Ay changes from Mo
Secretary’s Office?
25
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The teams recommendations result in a process consistent
with the voice of the customer and with no non-value added
steps, based on the team’s experience and judgment.

—_ Form foremrded to am=ncy staff for Smency publishe s status re port onto : Talking Poi } .
> pre paration for publication 5 | weebsits svailable to beEisktive | updated for State 0O
offioes and stabs amenoex

Motes shout Future State Process Map

The lzan project team assumes that the publication mechanism can automatically prepars a status report summary display that shows all
green yellowred status indicators for all projects.
The lean project team assumes that the publication wehicle can seree s 2 repository of record and audit tool |ex, werifying date of status report

pubdication | for the completed status reports.
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* Quarterly status reports, as opposed to current monthly
(quarterly still exceeds statutory requirement).

* Quarterly reporting should line up with the dates cited in
statute (March 1 and Sept. 1).

» Electronic processing and approvals are the norm (no
“‘wet” signatures).

« One official approval required: business sponsor (as
opposed to the current five).

« Spell-checking functionality built into the new form.

* New form must clearly and logically include all elements
of s. 16.973(16).

Recommended Changes
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 New form should reduce areas of redundancy and
possible confusion.

« Agencies should have a self-publishing mechanism for
status reports onto the website used by legislators (no
DOA facilitation needed).

« Self-publishing mechanism will reduce email
attachments and can serve as the vehicle of record for
status reports (built-in versioning and storage).

Recommended Changes

{ Define MMeasure H Analyzewlmprove { Control ‘ 28
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C\‘Here’s What a New Form Could Look Like

Department: Select... ©| ~ |Quarter Reporting: | Select... R
Project Name: * |Date of Report: *
Business Sponsor: * |Project Start Date: *
Other Copies To: |Enter those who will receive copies (if any). Planned End Date: *

Original Projected Project Cost: |Current Projected Project Cost:

Sources of Funding for Project:

$ tols -

Enter ALL sources which must*

Amount of Funding Provided through a Master Lease: equal CURRENT praojected cost. § *
s * E Enter Another Funding Source

Project Description
Enter a brief description of project. *

Project Status Categories

=== |Project or phase is on frack for
| 1[the targeted implementation
*|date.

_|Project or phase may be falling
1|lbehind and adjustments may

Schedule | Y
Status: implementation date.

Project or aitical tasks have

===|fallen behind schedule and

(7 s|comective action must be taken to

make the targeted

implementation date.

Enter new date if needed.

behind schedule and what actions a

1[need to be made to the targeted MOTE: If you choose "G

t is not required that you add comm

D ‘Cumently on target with project

budget.
Budget W
Status: 54

Project is over budget by 10-24%.

Project is over budget by 25% or
more.

ver budget. NOTE: If you

Summarize Completed Tasks of Project:
summarize main portions of the project that have been completed, with br

those completed portions.

ef descriptions of the deliverables included in *

Other lssues/Comments:

29
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" New Form Directly Matches Statute

16.973(16) No later than March 1 and September 1 of each year, submit to the joint
committee on information policy and technology a report that documents for each executive
branch agency information technology project with an actual or projected cost greater than
$1,000,000 or that the department of administration has identified as a large, high-risk
information technology project under sub. (10) (a) all of the following:

(a) Original and updated project cost projections.
(b) Original and updated completion dates for the project and any stage of the project.

(c) An explanation for any variation between the original and updated costs and
completion dates under pars. (a) and (b).

(d) A copy of any contract entered into by the department for the project and not provided
in a previous report.

(e) All sources of funding for the project.

() The amount of any funding provided for the project through a master lease under s.
16.76 (4).

(g) Information about the status of the project, including any portion of the project that
has been completed.

(h) Any other information about the project, or related information technology projects,
requested by the joint committee on information policy and technology.

N ™
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How Will We Know There Is Improvement?

« Data collection post implementation should show
reduction in time between status report dates and
availability to DOA and legislators (two-sample T test
and Levene’s test).

« Data collection post implementation should show fewer
missing status reports for the required time intervals (2
Proportions test).

« Status reports using the new form will show better
alignment with s. 16.973(16).
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How Will We Know There Is Improvement?

* Follow-up survey with customers should ascertain less
time spent at agencies in producing status report.

« Data collection post implementation should show less

DOA staff time dedicated to getting status reports
published.
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Next 60 Days Action Plan

« Implementation Efforts

Decide on and develop platform (e.g., SharePoint platform,
InfoPath form vs. SharePoint form).

Team members can help to test new platform functionality and
status report form.

Consult with ITDC, ITESC and any other governance groups as
State CIO deems appropriate.

John can serve as day-to-day liaison with agencies to facilitate
Implementation.

Target full implementation timeline in order to have appropriate
status reports published using new process by March 1 statutory
date.
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Longer-Term Considerations

« Can/should this status reporting be integrated into the
mechanisms for DET project portfolio monitoring?

« Can annual agency IT planning (and updates to those
plans) be facilitated on the same electronic platform as
high-profile project status reporting?

{ Define MMeasure ‘(Analyzewlmprove (Control ‘
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