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Lean/Process Redesign Communication Plan
                                                                                                                          



“Name of Project”


	Stakeholders
	Communication To or Through
	Action/Message
	Method
	Date/Timeline
	Comments/Feedback

	 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Materials
	Who is responsible?
	Target date
	Completion date
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


