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I.
EXECUTIVE SUMMARY

A.  Identification and Contact Information.



Sara McCurdy, Land Information Director



100 Polk County Plaza, Suite 130




Balsam Lake, WI 54810-9071




Ph: 715-485-9170, Fax: 715-485-9246




Email saramm@co.polk.wi.us
B.
Participants in Planning Process.
	Kim O’Connel 
Records Committee Chairman
	504 3rd Avenue
Osceola, WI 54020
	715-755-3145

	Sara McCurdy

Land Information Director
	100 Polk County Plaza, Ste 130

Balsam Lake WI 54810
	715-485-9170

	Gary Spanel

Zoning Administrator
	100 Polk County Plaza, Ste 130

Balsam Lake WI 54810
	715-485-9248

	Laurie Anderson

Register of Deeds
	100 Polk County Plaza, Ste 160

Balsam Lake WI 54810
	715-485-9252

	Becky DuFresne

Real Property Lister
	100 Polk County Plaza, Ste 130

Balsam Lake WI 54810
	715-485-9284

	Todd Demars

Information Technology Director
	100 Polk County Plaza, Ste 205

Balsam Lake WI 54810
	715-485-9220

	Steve Geiger

County Surveyor
	100 Polk County Plaza, Ste 130

Balsam Lake WI 54810
	715-485-9260

	Steve Moe

Chief Deputy, Sheriff Department
	1005 W Main St Ste 900

Balsam Lake WI 54810
	715-485-8352

	Amanda Nissen

County Treasurer
	100 Polk County Plaza, Ste 150

Balsam Lake WI 54810
	715-485-9255

	Jeremy Koslowski

County Forester
	100 Polk County Plaza, Ste 40
Balsam Lake WI 54810
	715-485-9265

	Debbie Peterson - Maintenance, Solid Waste, and Parks Director
	100 Polk County Plaza, Ste 10

Balsam Lake WI 54810
	715-485-9294

	Kathy Poirer

Emergency Mgmt Coordinator
	1005 W Main St Ste 900

Balsam Lake WI 54810
	715-485-9280

	Jill Stoffel

Communications Administrator
	1005 W Main St, Ste 900

Balsam Lake WI 54810
	715-485-8346

	Tim Ritten

Land and Water Resources Director
	100 Polk County Plaza, Ste 120

Balsam Lake WI 54810
	715-485-8631

	Tim Anderson

County Planner
	100 Polk County Plaza, Ste 130

Balsam Lake WI 54810
	715-485-9225

	Brad Runeberg

GIS Coordinator
	100 Polk County Plaza, Ste 130

Balsam Lake WI 54810
	715-485-9256


C. Executive Summary of Plan.
The purpose of this document is to update Polk County’s Land Records Modernization Plan as required by the Wisconsin Land Information Program now administered through the Wisconsin Department of Administration’s (DOA) Division of Intergovernmental Relations. The format and content of this Plan is based upon the ‘Uniform Instructions for Preparing County Land Information Plans’ dated December 2009. The Plan is intended to provide county, town, city and village officials, state agencies, private entities and any other interested parties with basic knowledge of the County’s efforts in land records modernization and its potential applications. Because this plan covers five years, it is understood that occasionally the County may request amendments to the plan as technology and issues advance and change.

The County continues to develop and maintain land records data using ESRI’s Arc suite of GIS software for GIS users.  The County currently has employed an interactive map for viewing land records via the County website.  Parcel mapping procedures are migrating from an AutoCAD to an ESRI ArcGIS Server Standard Workgroup geodatabase environment. The County is interested in pursuing a full ArcGIS Server Enterprise geodatabase system, which is a platform for delivering countywide geospatial capabilities and extending geospatial capabilities to nontraditional users of GIS through the web.  The County is interested in providing more e-government services related to permitting and Citation payment methods.  There are some new initiatives that are identified in Section II.C. Full implementation of this plan is contingent upon the availability of funds to meet all goals.

The County has benefited from the WLIP, most particularly through the grant process as well as from the retained fees generated within the County. This Plan lays out a strategy for the County and users of land information to continue to benefit from the program, as funds are made available.

D. Land Information Website(s) Address.

Department of Land Information. www.co.polk.wi.us/landinfo/index.asp



Interactive GIS Map Address. http://polkcowi.wgxtreme.com/ 



Polk County RODDirect. http://polkwi.roddirect.com



Online Property Tax Payment. 




https://mylocalgov.com/polkcountywi/pubbizinq5.asp?countyname2=polk
E. Municipal Websites serving land information.


N/A
II. 
LAND INFORMATION PLAN

A. Goals and Objectives
1. The goals of the County are to: develop, implement and maintain a modern geographic     information system (GIS) that is horizontally and vertically integrated; a GIS that provides useful quality data for its citizens, agencies, businesses and other users of land information in an equitable and efficient manner. It is desirable to access this information through a public access terminals and the Internet to display this data in a user-friendly format.
The objectives of the County are to: decentralize land records access; implement controls for dispersing land information; build a framework that supports parcel level activity; improve land records accuracy; maintain security and confidentiality where needed; minimize costs; reduce duplication; promote compatibility; increase efficiency and make land information readily available to users. Throughout this Plan, items are discussed that indicate our work directed toward achieving these objectives.
The internal and external needs of the County and its priorities are: the completion of countywide digital parcel data; identifying and acquiring control on public land survey (PLSS) corners (both on-going processes); updating digital orthophotography; imaging certain land records; maintenance of the existing digital base map layers completed to date, and development of new initiatives as stated in Section II.C. on page 8.
a. The County is interested in obtaining the following data from other state or local resources.
·    Wetland data.  Currently, the County has acquired Wisconsin Wetland Inventory data that was developed from 1978-79 aerial photography.  In July 2010 the Wisconsin DNR received notice that they obtained funding from the Fish & Wildlife Service National Wetland Inventory to digitize Polk County.  The project should be completed in six months.  Once the wetland data is made available it will be incorporated into the County GIS system.
·    Floodplain data.  The Federal Emergency Management Agency (FEMA) has been working in cooperation with the Wisconsin DNR to update the County Flood Insurance Rate Maps (FIRMs) the past couple of years.  Once the floodplain data is made available it will be incorporated into the County GIS system.
·    Town zoning map data for those Towns that have their own zoning.  Also, Village zoning map data.  Town and Village zoning data would be used for planning purposes only.
b. The County is interested in the following data that is not easily acquirable.
·    Land Use data based on parcel and assessment data.  Major obstacles include: Coordination between Assessors, countywide parcel dataset incomplete, time restrictions, and potential maintenance limitations.
·    LIDAR or Light Detection and Ranging data.  For the purpose of accurate countywide contour/elevation data.  Funding is the major obstacle for acquiring the data.
·    Convert historic aerial photo hard copy images to a digital orthorectified file format.  Natural Resources Conservation Service (NRCS) hard copy map years to convert 1936, 1953 and 1973.  Primary goal for conversion.  Land Use analysis for Land and Water Resources Department.  Other uses: Planning, Land Cover and Land Use.
·    The County has implemented a digital document indexing system that includes scanned deeds dating back to October 1995.  The County is interested in scanning deeds prior to October 1995 and implementing them into the document indexing system.
· A primary need is PLSS corner control. Currently, the County has 92% of the 3,100 (approximate) corners in the County remonumented. While the remonumentation process continues, the main goal will be on mapping corners with GPS and/or conventional methods to preserve the coordinate values for the corners.
· The County is interested in obtaining or upgrading the existing County Lake Hydro layer to include detailed physical, chemical and biological data that will be used by the Land and Water Resources Department.
c. The County ensures county-maintained land information can be made available in a standard industry format for use by others as follows.
·    The County has public access for Tax, Assessment and ROD data via public terminal access in several departments. The County currently has employed an ArcIMS-based format for viewing land records via the County website. The County is migrating from the ArcIMS to an ArcServer environment.  Currently, the Land Information, Land and Water Resources, Emergency Management, Highway, and Heath Departments’ have GIS data available to view internally and externally on this site, as well as integration with the information produced by the Real Property Lister, Treasurer, and Register of Deeds. Other Department data will be added in the future as we fully implement the system.
· The County has adopted the ESRI suite of products for the County GIS platform. This system is a member of the Open GIS Consortium supporting open GIS data transfer and data share requirements. The County will continue to use commonly accepted hardware platforms and software to facilitate translation and retrieval of data. Beyond this, the County cannot ensure that transferred data will be useable in a system where the design is unknown or developed to meet a special purpose.
· The County is acquiring the information needed to proceed with parcel mapping, as funds are made available. The accuracy of the parcel data is and will be compliant with the WLIP standards. The County uses a disclaimer when asked to share information with others. Control data is also acquire/exchange with the DOT, and local land surveyors.
d. The County’s geographic data is based on the Wisconsin Polk County Coordinate System. This system is mathematically relatable to the North American Datum (NAD) 83(91).

·    The County’s GIS data includes a .prj file containing coordinate system information that provides spatial referencing of data in ArcGIS.

·    The County follows the metadata standards set by the Federal Geographic Data Committee (FGDC).

e. The County plans to ensure currency and continued maintenance of digital land information as follows.

· The timeline for implementation and maintenance is dependent on continuation of the WLIP grant program, the amount of retained fees collected and funding from the local tax levy, or fees charged for department services and products.
· The County currently uses hardware and software that run in a Windows XP environment. Upgrades/changes to the system will be made as recommended by the County IT department, contracted services and vendors.
· The County strives for a two week timeline for parcel database maintenance.  From the time the deed, plat, or survey is recorded through the point the new parcel information is uploaded to the County interactive GIS web application.
· The County GIS datasets are maintained as needed or as identified in the order of being critically important. 
2. The County’s GIS operating system is based on a Windows 2003 server as well as the tabular land records data. The GIS data base design incorporates key fields that are used to tie the two systems together, thereby ensuring integration. The County is migrating into an ESRI multi-user geodatabase design.  Metadata is maintained on each feature map layer in the GIS system and for the tabular land records data.
B. Progress Report on Ongoing Activities.
The County continuously looks for opportunities to partner with other departments or agencies to provide current integrated land records. Public access terminals have been installed in the County’s Register of Deeds and Land Information Office’s allowing the public easy query of the County tabular and geographic data.
The County has completed many of the items listed in the previous Land Records Modernization Plan and the ongoing activities are continuing in this Plan. A consortium of municipalities has contracted with Polk County to complete parcel mapping.
Addressing. The County Sheriff Department has a countywide address mapping/data base used in the E911 system (excluding cities and villages). In 2006 the Sheriff Department handed over maintenance of the address database to the Land Information Department. The Land Information Department conducted a digital map address inventory identification enhancement of the digital addresses to improve the accuracy of the dataset with the best available information present.  In cooperation with the Sheriff Department, the Land Information Department verifies that the addresses are Master Street Addressing Guide (MSAG) compliant.  The Sheriff Department is responsible for maintaining the MSAG.  The 911 call center uses a mapping system provided by New World Systems. Updates to the address database are regularly provided by the Land Information Department to the 911 system.

Census. The Land Information Department will be using the redistricting mapping process developed through the DOA for redistricting in 2011.  Current Census data is incorporated into our GIS system and once the new 2010 census data is provided, that will also be incorporated into the system.
Digital orthophotography update. Because of the tremendous growth and development in the County, especially in the southwestern corner, the County participated in the Wisconsin Regional Orthophotography Consortium (WROC) 2010 project. Orthophotography was collected in April of 2010. Previous flights were completed in May 1996, April 2001, and in April and October 2006.

Highway projects. The Polk County Highway Department has incorporated GIS based data for mapping, design and right-of-way plats for Federal Highway Aid. In addition, the PASER pavement management system, and bridge management systems are in place.
Land cover/Land use. The County adopted a County Comprehensive Plan in 2003. Land use coverage’s have been acquired as part of this process. In October 2005, the County and 17 local municipalities applied for a Comprehensive Planning Grant to update the County plan and develop plans for the cooperating municipalities, using the current statutory standards as required by January 2010.
Property Tax Payment Methods. In 2008 the Polk County Treasure’s office, in cooperation with Official Payments Corporation, began to offer individuals and business the opportunity to pay taxes or fees by telephone or directly over the Internet.  This service is safe, reliable, and is in accordance with all state and government regulations.
Remonumentation. An ongoing project in the County is PLSS remonumentation. Priority of work has mainly been determined by grant projects. Future remonumentation efforts will be focused on the need for parcel mapping. In addition, priority will be given to work in coordination with the DOT, the County Highway Department and local townships in their road reconstruction efforts. Polk County will try to reduce costs whenever possible by working together on road construction projects to reduce the need for excavation by working ahead of or in conjunction with road projects.
RODdirect. The County implemented an online RODdirect document retrieval system that provides data and services to Polk County citizens, government and public agencies, and business professionals.  The site allows free access to the County document index along with the ability to purchase document images online by using a credit card, establishing an escrow account or by subscription.
Web site. The county entered into a contract with a private vendor to implement an ArcIMS based system that went online in January 2007 for easier access to the Polk County Land Information records by the public. In 2010 the County will be migrating from the ArcIMS to an ArcServer based system.  The Wisconsin Land Information Program (WLIP) Internet Land Information Clearinghouse will be monitored to see how the County can work with this program and link to that site. As security measures are more fully put in place and the advent of eCommerce, some of the fee-based County services could be offered over the Internet.
Wetland maps. The County has acquired Wisconsin Wetland Inventory data that was developed from 1978-79 aerial photography and are accurate at 5 acres or more.  The Wisconsin DNR has been planning for a few years now to upgrade the County wetland data, but hasn’t due to funding.  The County will acquire the new digital data from the DNR when it becomes available and incorporate it into the GIS mapping system.

Wireless 911. The County Sheriff Department received a Wireless 911 grant from the Wisconsin Public Services Commission and updated the 911 system to handle wireless 911 calls.  In cooperation with the Sheriff Department, the Land Information has developed and maintains GIS map layers of the cell tower and cell sector coverage areas. Updates to the cell databases are regularly provided by the Land Information Department to the 911 system.



C.
New Initiatives.
1.
Proposed Projects.
E-Government initiatives.

Electronic Permitting System.  The County is interested in automating the Planning and Zoning permitting process and integrating it with the GIS system.  This system would incorporate Land Use, Sanitary, Special Exception and Street Address permitting.  This system could be incorporated countywide.

ArcGIS Server Enterprise geodatabase system. The County is interested in implementing a full ArcGIS Server Enterprise geodatabase system, which is a platform for delivering countywide geospatial capabilities and extending geospatial capabilities to nontraditional users of GIS.  The goal is to have department specific spatial web applications that will improve workflow procedures and standardize editing and attribute entry.  Removing duplication and standardizing land information efforts countywide is the major component of this system.
Land use.  The County is interested in creating a GIS Land Use layer that is based on parcel and the assessment database.  The creation of this dataset would include the assistance of each County Assessor.  The ultimate goal is to incorporate this land use layer into an ArcGIS Server Enterprise geodatabase system where each County Assessor can maintain this layer via a land use web application.   Edits made by each Assessor will be directly updated on-the-fly, to the county’s public geographic website.
Staffing. As data sets are created, applications expand and maintenance responsibilities increase, the County will continue to evaluate the need for additional staff and ways to fund the positions.
2.  Assistance Requested.
a. The County has actively sought input from other counties, agencies and vendors prior to implementing projects and will continue to do so for our new initiatives. The Land Information Office is currently staffed with a Land Information Director as Department Head, a full time County Surveyor, one full-time GIS Coordinator, one full-time Mapping Technician, and one full-time temporary Survey Mapping Technician. The County has Internet connectivity and is connected to the WLIP Internet Land Information Clearinghouse and Technical List Server Service.
b. It is imperative that the WLIP continues so the retained fees and the grants are available for ongoing and new initiatives in the County. It is important for the DOA to ensure the program continues to be focused on creation and maintenance of land information data sets to support all land information uses not just a select few. The County looks to the WLIA and WLIP to provide practical standards along with a functional model for basic data sets. In addition, sample RFP’s would be useful.
c. The County has public access for Tax, Assessment and ROD data via public terminal access in several departments. The County currently has employed an ArcIMS-based format for viewing land records via the County website. The County is migrating from the ArcIMS to an ArcServer environment.  Currently, the Land Information, Land and Water Resources, Emergency Management, Highway, and Heath Departments’ have GIS data available to view internally and externally on this site, as well as integration with the information produced by the Real Property Lister, Treasurer, and Register of Deeds. Other Department data will be added in the future as we fully implement the system. The County is always looking for other funding opportunities and has made a commitment to modernize its land records by using department generated fees to implement this Plan.  The County has setup an FTP site that is currently used to exchange large datasets.
d. The County may consider participating in a statewide GIS repository on certain conditions such as, retaining fee’s for our data and agreeing to a license agreement.
e. The County will continue to adhere to County ordinances and State statutes for procurement of services/products related to this Plan.
3.
Problems Encountered.
The County has successfully dealt with unanticipated problems as they have occurred. There would be a problem if the DOA adopts policies that would limit the use of WLIP funds for our planned activities. At this time, the only foreseeable problems would come for a lack of staff and funds to move ahead with all aspects of this plan.



D. Custodial Responsibilities.
Following are the Polk County departments and their land record custodial responsibilities. Text within {} indicates whether we HAVE, would LIKE, or WILL accept custodianship of the data. The authority for custodianship is noted in (). An asterisk * indicates that the records are necessary for the operation of the office but are not specifically mandated by a governing body.

COUNTY CLERK
File Gas tax map
LAND INFORMATION DEPARTMENT

DIVISION OF COUNTY SURVEYOR
Maintain information on PLSS corners including monument record forms and section summary sheets. {HAVE}(§59.45)
Maintain information on the high accuracy network (HARN) densification in the county. {HAVE}(§59.45)

File private survey maps. {HAVE}(§59.45)

File field notes and other survey source documents. {HAVE}(§59.45)
DIVISION OF GIS MAPPING
Maintain digital parcel GIS map Layers. {WILL}

Maintain public access Interactive GIS Map website. {WILL}

Maintain aerial photos. {WILL}
Orthophotography {WILL}

File USGS 7.5 minute quad maps {Have}

Maintain Airport GIS map layer. {WILL}

Maintain Boat Access GIS map layer. {WILL}

Maintain MCD Boundaries GIS map layer. {WILL}
Maintain Camps GIS map layer. {WILL}
Maintain Cemeteries GIS map layer. {WILL}
Maintain Churches GIS map layer. {WILL}
Maintain Clinics GIS map layer. {WILL}
Maintain Conservation Lands GIS map layer. {WILL}
Maintain Dam Locations GIS map layer. {WILL}
Maintain Daycares GIS map layer. {WILL}
Maintain Federal Lands GIS map layer. {WILL}
Maintain Fire Halls GIS map layer. {WILL}
Maintain DNR Fire Ranger Zones GIS map layer. {WILL}
Maintain Emergency Shelters GIS map layer. {WILL}
Maintain Fire Emergency Service Zones GIS map layer. {WILL}
Maintain First Responders Emergency Service Zones GIS map layer. {WILL}
Maintain Law Emergency Service Zones GIS map layer. {WILL}
Maintain Medical Emergency Service Zones GIS map layer. {WILL}
Maintain Towing Companies GIS map layer. {WILL}
Maintain Cell Sectors GIS map layer. {WILL}
Maintain Cell Towers GIS map layer. {WILL}
Maintain Radio Towers GIS map layer. {WILL}
Maintain Hazardous Materials locations GIS map layer. {WILL}
Maintain Hazardous Materials Zones GIS map layer. {WILL}
File NPMS Pipeline GIS map layer. {HAVE}

File Floodplains GIS map layer. {HAVE}

Maintain Golf Courses GIS map layer. {WILL}
Maintain Government Building GIS map layer. {WILL}

Maintain Gravel Pits GIS map layer. {WILL}
Maintain Hospitals GIS map layer. {WILL}
Maintain Highway Shields GIS map layer. {WILL}
Maintain Hydro96Body GIS map layer. {WILL}

Maintain Hydro96Stream GIS map layer. {WILL}

Maintain Landmarks GIS map layer. {WILL}

File Land Use 1992_93 GIS map layer. {HAVE}

Maintain Libraries GIS map layer. {WILL}

Maintain Mobile Home Parks GIS map layer. {WILL}
Maintain No Wake Zone GIS map layer. {WILL}
Maintain Nursing Homes GIS map layer. {WILL}
Maintain Park Amenities GIS map layer. {WILL}
Maintain PLSS Corners GIS map layer. {WILL}
Maintain Polk County Lands GIS map layer. {WILL}
Maintain Polling Locations GIS map layer. {WILL}
Maintain Post Offices GIS map layer. {WILL}
Maintain Railroad GIS map layer. {WILL}
Maintain Resorts Campgrounds GIS map layer. {WILL}
Maintain Road Centerline GIS map layer. {WILL}
Maintain Runways GIS map layer. {WILL}
Maintain Rustic Road Centerline theme. {WILL}
Maintain Rustic Road Shield GIS map layer. {WILL}
Maintain SCFRiver2MileBuffer GIS map layer. {WILL}
Maintain Schools GIS map layer. {WILL}
Maintain School Districts GIS map layer. {WILL}
Maintain Sections GIS map layer. {WILL}
Maintain State Assembly Districts GIS map layer. {WILL}
Maintain State Lands GIS map layer. {WILL}
Maintain State Senate Districts GIS map layer. {WILL}
Maintain Supervisor Districts GIS map layer. {WILL}
Maintain Swimming Beaches GIS map layer. {WILL}
Maintain Township Lands GIS map layer. {WILL}
Maintain Trails GIS map layer. {WILL}
Maintain Trail ATV GIS map layer. {WILL}
Maintain Trails Snowmobile GIS map layer. {WILL}
Maintain Tribal Lands GIS map layer. {WILL}
Maintain Unincorporated Villages GIS map layer. {WILL}
Maintain US House of Representative Districts GIS map layer. {WILL}
Maintain Ward Districts GIS map layer. {WILL}
File Watersheds GIS map layer. {HAVE}

Maintain Well Sites GIS map layer. {WILL}

File Wetlands GIS map layer. {HAVE}
DIVISION OF ZONING
Maintain zoning maps for unincorporated areas. {WILL}(§59.69)

Maintain zoning and related GIS map layers. {WILL}(§59.69)

Maintain private sanitary system site plans. {HAVE}(§59.69)

Maintain permit database. {HAVE}

File wetlands and FEMA floodplain maps. {HAVE}

Establish site addresses and maintain GIS address database. {WILL}(§59.54)




REGISTER OF DEEDS

Record deeds, mortgages, plat maps, certified survey maps, and other related documents. {HAVE}(§59.43)

Scan the above mentioned records into our imaging system as they are received and filed. {HAVE}(§59.43)

Maintain tract index of real property. {HAVE} (§59.43)

Maintain grantor/grantee index of property transactions. {HAVE} (§59.43)
LAND AND WATER RESOURCES
File soils maps and tables. {HAVE}
Orthophotography {SHARED}*

County Crop Land. {HAVE}
HIGHWAY DEPARTMENT
File right-of-way plats and construction plans. {HAVE}

Maintain road sign GIS database. {Shared?}(§59.54)
Maintain Culvert GIS map layer. {HAVE}

SHERIFF’S DEPARTMENT
Maintain Master Street Address Guide (MSAG). {HAVE}(§ 146.70)

Maintain emergency service network data. {HAVE}

FORESTRY
Maintain historical timber sale data {HAVE}
Maintain tabular and digital forest stand data {HAVE}
Maintain some historical aerial photos. {HAVE}

PARKS DEPARTMENT

Maintain hard copies of county trail maps/coverages’s. {HAVE}

TREASURER/REAL PROPERTY
Maintain tax information for all parcels. {HAVE}(§59.25)

Maintain description and ownership information of all parcels of property. {HAVE}(§70.09)

Maintain information on school and other special district codes. {HAVE}(§70.09)

Maintain tax rates and special assessment information. {HAVE}(§70.09)



E.
Framework Data, System Implementation and Statewide Standards.
1.
Geographic Positioning Reference Frameworks.
a. Geodetic control and control networks. In 1997 the County completed geodetic densification from stations within the Wisconsin High Accuracy Reference Network (HARN). The network consists of nearly 70 - 1 & 2 & 4 ppm stations which were established using the ‘Guidelines to Support Densification of the WI High Accuracy Reference Network (HARN) using Global Positioning System (GPS) Technology’ standards specifications which were current at that time. There is adequate horizontal geodetic control strategically placed throughout the County to meet County and other user needs. Coordinate values are available in State Plane and Latitude and Longitude, which can be converted to other coordinate systems. The County assumes the custodial responsibility for the densified control stations.
The County plans on using the existing NGS and USGS vertical network for vertical control as well as those established by GPS observations at the time the densified HARN was established. The County is also cooperating with the WISDOT Wisconsin Height Modernization Program.
b. Public Land Survey System. The County has a corner remonumentation program that complies with the requirements of WI Administrative Code AE 7.08 and/or state statute, and we plan to continue the program countywide. We are establishing coordinates on the PLSS corners using a combination of conventional survey techniques and GPS technology meeting or exceeding the FGDC Third-order, class I accuracy standard. Coordinates are maintained in the Wisconsin Polk County Coordinate System that is mathematically relatable to the North American Datum (NAD) 83(91). We plan to continue work in those areas and municipalities that have indicated a desire for parcel mapping as a priority. In addition, as stated earlier highway construction areas will be a priority as well. Other areas will be controlled as need and budget allows. The County maintains the custodial responsibility for the maintenance of the PLSS.
2. Orthoimagery and Georeferenced Image Base Data.
a. Photogrammetric base maps
· Digital Terrain Models. Have acquired DTM’s from 1996 orthophotography project. County wide coverage with contours approximately 10'-20'.

b. Digital Orthophotos. The county acquired digital orthophotography complete with a DTM, through a WLIB grant with a flight date of May 1996 and upgraded in 2001 and 2006.  Polk County participated in the Wisconsin Regional Orthophotography Consortium 2010 project. Orthophotography was collected in April of 2010.

c. Digital Raster Graphics. Acquired scanned quadrangle maps from DNR. 
d. Satellite Imagery. The County will be evaluating the new satellite imagery technology as a possible tool for base map updates, land classification, etc, but are unable to make any commitment to the technology at this time. Again, funding may be an issue.

e. Oblique aerial imagery. The County is pursuing Federal funding to obtain Pictometry for E911 purposes.
f. Historical aerial imagery. Hard copy and digital aerial photography are stored in the Land Information Office.
3. Elevation Data Products and Topographical Base Data.
a. Digital elevation models (DEM). The County has obtained 10 Meter USGS National Elevation Data.
b. Digital terrain models. The County has acquired DTM’s from 1996 orthophotography project. County wide coverage with contours approximately 10'-20'.
c. Triangulated irregular networks (TIN).  No plans to obtain or produce TIN data.
d. Contours. County wide coverage with contours approximately 10'-20'.  Some populated areas have 2’.

e. LIDAR data. The County is interested in obtaining LIDAR for the purpose of accurate countywide 2’ contour/elevation data.  Funding is the major obstacle for acquiring the data.
4.
Parcel Mapping.
Completion of parcel mapping is the County’s primary focus. The goal is to continue progress on parcel mapping development for the next 5 years depending on budget limitations. Work has been done primarily in-house but has used some outside vendors.
a. All parcel maps will be referenced to the lines of the public land survey system and will minimally be suitable for planning purposes and in many cases suitable for assisting with land title boundary or survey line determination. The parcel maps are not intended to be a substitute for a certified land survey or guaranteeing title to property. Included in the Metadata or attribute database will be information that directs users to the original source document or recorded instrument. The County follows the WLIA’s Digital Parcel Mapping Standards and anticipates meeting FGDC’s standards, and will attempt to comply where practical. All maps that are disseminated will include the following disclaimer: 
‘This drawing is the result of a compilation and reproduction of land records as they appear in various Polk County offices. The drawing should be used for reference purposes only and should not be considered a substitute for an accurate boundary survey. Polk County is not responsible for any inaccuracies.’
b.   Geodetic Reference. The parcels maps will be referenced to the Wisconsin Polk County Coordinate System which is mathematically relatable to the North American Datum (NAD) 83(91).
c. Parcel ID. The County uses a twelve digit number with the first three digits corresponding to the State assigned municipality number.
Tax exempt lands. A code exists as an attribute in the assessment database.

Topology. The County maintains topologically correct polygons for parcels.
Easements. Not planned at this time.



5. Parcel Administration and Assessment Information.
a. Polk County’s database supports integration of digital parcel maps with property assessment and ownership information by linking data through key fields.  This information is accessible through the Public Polk County Land Information Portal.  
b. Parcel Level Information.
Parcel ID. The County uses a twelve digit number with the first three digits corresponding to the State assigned municipality number.
Tax data. The tax database is designed so information can be accessed by owner name or computer number. Site address and other related links will be added as software is updated. Future plans also call for linkages with the document imaging system.
Site Address. Physical addresses are maintained as an attribute in the assessment database.

Owners Name & Address. Property owners name & mailing/tax address, if different from property address, are maintained as an attribute in the assessment database.

Description/current document pertaining to parcel. Abbreviated legal descriptions and document numbers are maintained in separate attribute fields in the assessment database.
Document imaging. Imaging of documents relating to property transactions in the Register of Deeds began in January 1999. The image can be linked to the GIS parcel coverage. Since the last plan update, the county has imaged documents back to 1995. As time and budget allows, we plan on imaging documents from prior years. Recorded certified survey maps are also included in the document imaging system.  Imaging may also be expanded to include other land records such as building permits, tax records, maps of survey etc.
Real estate transactions. Register of Deeds maintains a tract index. Searches can be made by grantor, grantee, legal description, document number or property address.

Easements and restrictions. Register of Deeds maintains a tract index. Searches can be made by grantor, grantee, legal description, document number or property address.
Tax exempt lands. These are carried as a code in the assessment database and could be linked to the GIS parcel coverage.

Zip codes (including +4). Zip codes are maintained as an attribute in the assessment database.
Assessment class. These are carried as a code in the assessment database and could be linked to the GIS parcel coverage.
Public Lands. Exempt lands are identified in the assessment database that would include Public Lands.
Liens. Register of Deeds maintains a tract index. Searches can be made by grantor, grantee, legal description, document number or property address.
Evidence of Title. Register of Deeds maintains a tract index. Searches can be made by grantor, grantee, legal description, document number or property address.
                              6.
 Street/Road Centerlines, Address Ranges and Address Points.
a. Transportation Network (Streets, Roads, Highways, Railroads). The County maintains its existing planimetric base map that includes centerlines of all named public and private roads in the county.
b. Rights of way. The right-of-way of public roads will be developed as part of the parcel mapping process and time and funding permit.
c. Centerlines.  The County maintains its existing planimetric base map that includes centerlines of all named public and private roads in the county.  Address ranges are included in the attribute field.
d. Address ranges. Reconciliation of street addresses and street network system. The County has developed address ranges for the Sheriff Department’s E911 system. We plan to continue to work with local municipalities and the DOT in reconciling conflicting addresses, road names and road locations as we become aware of them.
e. Site Address database. The Office of Land Information, Division of Zoning, maintains a digital Site Address database. In cooperation with the Sheriff Department, addresses are verified to insure they are Master Street Addressing Guide (MSAG) compliant.  The Sheriff Department is responsible for maintaining the MSAG.  The 911 call center uses a mapping system provided by New World Systems. Updates to the address database are regularly provided by the Land Information Department to the 911 system.
f. Address point, structure and/or driveway. Address numbers are assigned based on the main property driveway entrance from a named public or private road.

g. Road Names. 1978 Official Proceedings of the Board of Supervisors adopted Resolution 47, Creating Rural Numbering System (Fire Number Address System).  
h. Functional Class. Road codes are maintained as an attribute in the GIS Roads centerline layer.
i. Place/Landmarks. Addresses have been assigned to Houses, Business Buildings, Barns, Garages, County Parks, Cell Towers, Radio Towers and Substations.  Landmarks such as Boat Accesses and Cemeteries may or may not have an address assigned.
j. Integration with the County Master Street Address Guide. All addresses assigned in the County are MSAG compliant.  The GIS road centerline database may not match the MSAG address ranges completely.  As time and resources permit, matching of the road centerline and MSAG address ranges are desirable.
k. Ability to support emergency planning, routing, response and mapping. In cooperation with the Sheriff Department, the Land Information has developed and maintains GIS map layers that are pertinent to the E911 system.
l. Ability to support Wireless 911. In cooperation with the Sheriff Department, the Land Information has developed and maintains GIS map layers of the cell tower and cell sector coverage areas. Updates to the cell databases are regularly provided by the Land Information Department to the 911 system.
7. Hydrography, Hydrology and Wetlands Mapping.
a. Hydrography. Polk County was flown in May 1996 at a height of approximately three miles, resulting in a photo scale of 1:31,680 and a digital orthophoto resolution of one meter pixels.  Ayres Associates digitized all hydrography features and provided this data as a two-dimensional AutoCAD drawing file.  The data was provided in the custom Polk County Coordinate system. In 2006 Polk County converted the AutoCAD hydrography files into and ESRI shapefile creating the Hydro96Body and Hydro96Stream files.
b. Watersheds. The County has obtained watershed data from the Wisconsin DNR and the data has been incorporate into the GIS mapping system.
c.    Hydrogeology. The County has obtained general groundwater data from the Wisconsin DNR and the data has been displayed in the Polk County Comprehensive Plan.
d. Impacts on the environment.  All environmental water impact studies are conducted through the Polk County Land and Water Department.
e. Wetland mapping activities. The County has Wisconsin Wetland Inventory data that was developed from 1978-79 aerial photography.  The Wisconsin DNR has been planning for a few years now to upgrade the County wetland data, but hasn’t due to funding limitations.  The County will acquire the new digital data from the DNR when it becomes available and incorporate it into the GIS system.
8. Soils Mapping, Land Cover and other Natural Resource Data.
a. Soils mapping activities. The County has acquired a complete digital soil survey and digital soil mapping in cooperation with, and consistent with, the Natural Resource Conservation Service (NRCS) standards and specifications. Future map updates will be coordinated with NRCS.
b. Land Cover. The County adopted a County Comprehensive Plan in 2003. A Land Cover coverage was acquired as part of this process. In October 2005, the County and 17 local municipalities applied for a Comprehensive Planning Grant to update the County plan and develop plans for the cooperating municipalities, using the current statutory standards as required by January 2010.
c. Forests. The County has developed and maintains a GIS Polk County GIS Forest Lands layer.  Accuracy of this map layer improves as parcel mapping is completed.

f. Geology. N/A
g. Hydrogeology. The County has obtained general groundwater data from the Wisconsin DNR and the data has been displayed in the Polk County Comprehensive Plan.
h. Non-metallic mining. The County has acquired non-metallic mining GIS data from the U.S. Geological Survey.
i. Endangered resources. The County has acquired endangered resources GIS data from the Wisconsin DNR Natural Heritage Inventory.
j. Impacts on the environment. All environmental impact studies are conducted through the Polk County Land and Water Department.
9. Land Use Mapping.
a. Mapping of existing land use.  The County adopted a comprehensive land use plan in 2003. A DNR Lakes Protection Grant provided a majority of the funding for this project. The County contracted with the West Central Wisconsin Regional Planning Commission to complete this project. Updated land use maps have been prepared through this project. The Department of Revenue (DOR) Land use Classification System was used in the preparation of these maps.
In October 2005, the County and 17 local municipalities applied for a Comprehensive Planning Grant to update the county plan and develop plans for the cooperating municipalities, using the current statutory standards as required by January 2010.

The County’s assessment database is designed to include the DOR Land Use Classification assessment code for land use, ie., residential, commercial, ag, etc.
The County is interested in creating a GIS Land Use layer that is based on parcel and assessment data.  The creation of this dataset would include the assistance of each County Assessor.  The ultimate goal is to incorporate this land use layer into an ArcGIS Server Enterprise geodatabase system where each County Assessor can maintain this layer via a land use web application.   Edits made by each Assessor will be directly updated on-the-fly, to the county’s public geographic website.  The Land and Water Resources Department is interested in this layer for engineering purposes.
b. Mapping of planned land use.  The Future Land Use Maps for Polk County are included in the Comprehensive Plan that was completed in 2009.  All communities except for the following communities developed their Future Land Use Maps as part of their Comprehensive Planning process: Towns of Balsam Lake, Georgetown, Johnstown and Sterling.  These communities that did not participate in Comprehensive Planning, we utilized the maps from the Polk County Farmland Preservation Plan that were produced at the Town level, to produce their Future Land Use Maps.  These maps were used because they were developed by the Town themselves and dealt with land use.
10.
 Zoning Mapping.
a. Zoning Districts. The County has digital zoning district maps for all 17 Towns under County Zoning. As amendments are made, these maps are updated to show the proper district. Zoning districts are mapped in accordance with the Polk County Zoning Ordinances. Accurate parcel boundaries will only be available as parcel mapping is completed.
b. Shorelands. The County has included the shoreland zoning coverage, 1000’ buffer from lakes, 300’ from streams, on all of the digital zoning maps. All towns in the county are covered by the shoreland ordinance. This zoning coverage is included on all zoning maps.
c. Floodplains and floodways. The County presently uses the hardcopy FIRM maps and GIS floodplain coverage data acquired from West Central Regional Planning. Over the past year, the County has been working with the Federal Emergency Management Agency (FEMA) and the Wisconsin Department of Natural Resources (WIDNR) in updating the County’s Flood Insurance Rate Maps (FIRMs).  As part of the Map Modernization initiative, FEMA will be providing the data in a digital format (DFIRM).  The DFIRM data will be available in 2011 and it will be incorporated into the County GIS system.
d. Environmental corridors. St. Croix River Buffer Zone: This zone is found in the Telecommunication Tower Ordinance and the Small Wind Energy Ordinance. It’s an area located outside the St. Croix Riverway District and within two miles of the St. Croix River, measured from the ordinary high water mark. It was designed to protect the view corridor of the St. Croix River.
e. Burial sites, Archeological sites, Historic/cultural sites. The Polk County Comprehensive Plan, adopted in 2009, lists information about known historical sites in Polk County. These sites haven’t been mapped and will need further evaluation due to security or preservation issues in order to be mapped.
11.  Election and Administrative Boundary System.
a. Election (voting district) boundaries, precincts, wards, supervisory, voting places. County boundaries and minor civil division boundaries were incorporated using existing coverage’s from other sources into our GIS system and will be update as needs arise. The civil boundaries within Polk County were constructed using TIGER data and PLSS data. Ward Districts, Supervisor Districts, and Polling locations were all created by the County and are incorporated into the GIS system. These boundaries are updated as data is created through the parcel mapping process.  

In 2002, the County used the WISE-LR software for the County redistricting process after the 2000 census. We will seek other sources for other boundaries if the need arises.
b. Legislative districts. The County created State Assembly, State Senate, and U.S. House of Representative District coverage’s and are incorporated into the GIS system.
c. Utility districts, Tax incremental financing districts, Lake districts. Public Administered Lands. The assessment database includes a code designating which parcels are within these districts. The districts could be generated graphically in our GIS dynamically when the parcel mapping is completed.
d. School districts. The assessment database includes a code designating which parcels are within these districts. A School district map layer has been created and is incorporated into the County GIS system. 
e. Agency administrative districts and zip codes. The County doesn’t incorporate or obtain zip code boundaries because of the ever changing dynamics with zip code boundaries.  The County’s address and road centerline database incorporates zip code information for E911 purposes.
f. Census geographies. The County has acquired and incorporates U.S. Census blocks and tracts into the County GIS system.  Census Designated places, Urban Places and Traffic Analysis Zones haven’t been incorporated in to the County GIS System and there is no plan to do so.
g. Native American lands. The County has created Native American lands boundary and is incorporated into the County GIS system.
12.
 Critical Infrastructure and Facilities Management.
a. Emergency Service districts.  The Land Information Department, with assistance from the Sheriff’s Department, maintains the Fire, First Responders, Law and Medical Emergency Service Zone GIS map layers.

b. 911 call center service areas & center locations. The 911 call service area is all of Polk County Wisconsin.  The 911 call center is located in the Polk County Justice Center located in Balsam Lake, WI
c. Fire/Police Districts.  See Emergency Service districts.

d. Fire/Police Stations. The Land Information Department, with assistance from the Sheriff’s Department, maintains a Fire Hall location GIS map layer.  Currently, no map layer exists for police station locations.
e. Hospital and healthcare facilities. The Land Information Department has created has created a Hospital location GIS map layer.  The Land Information Department, with assistance from the Polk County Health Department, created a Clinics location GIS map layer.  Both map layers have been incorporated into the County GIS system.
f. Government facilities. The Land Information Department has created a Government Buildings location GIS map layer.  City, Village, County and Federal buildings are included in this dataset. The map layer has been incorporated into the County GIS system. The County’s Parks Buildings and Solid Waste Department keeps hardcopy building plans. The Land Information Department will assist with surveying and mapping of county property, facilities, and buildings as needed.
g. Utilities. Utilities will be responsible for creating their own data set; however, the County will make base map data available to utilities, sanitary districts, etc. at the normal purchase price or waive or reduce the cost if we receive data in exchange.
The County has acquired pipeline data from the U.S. Department of Transportation and it is used only for E911 purposes.  The County entered into a data sharing agreement with Xcel Energy and will be acquiring GIS data for E911 purposes.

h. Parks & Recreational Trails. The County’s Parks Buildings and Solid Waste Department with assistance from the Land Information Department maintains the recreational trail and Park amenity maps.
i. Transit System. N/A, no transit system in Polk County.
j. Bridges, Culverts, Traffic Road Signs. The County’s Highway Department maintains the culverts and traffic road sign GIS map layers.  The Land Information Department incorporates the data into the County GIS system.  The Bridge data is maintained in the State Highway Structures Information System.
k. Airports and airfields. The County has created an Airport location GIS map layer.  Also, the County has created a runway GIS map layer. The data has been incorporated into the GIS system.
l. Harbors. N/A, no harbors in Polk County.
m. Boat Landings. The County has created a Boat Access map layer. Data was compiled from the WIDNR and local resources to develop this dataset. The Boat Access data has been incorporated into the County GIS system.
n. Hazardous materials sites. The Land Information Department, with assistance from Emergency Management, has created and maintains a Hazardous materials sites GIS map layer.  This dataset is used only for E911 purposes.
o. Landfills. N/A, no landfills in Polk County.
13. Data Base Design and System Implementation.
a. Design evaluation. County staff reviews the design to determine the functionality of the data and/or application and when applicable follows accepted industry standards.

b. Project approach. Each project is approached based on need, feasibility to complete project, intended audience, staffing/resourcing, custodial responsibility and funding.  Documentation, through metadata, is maintained throughout the project.
c. Timeline. Determined from the results of needs assessment and design evaluation.
d. Metadata policies. The County uses the metadata tool included in the ArcGIS software, and the metadata meets the requirements of the WLIP.

e. Security/Privacy policies. The County Information Technology (IT) Department is responsible for data security policies. In coordination with the County GIS Coordinator the IT Department limits access over the computer network system to sensitive or proprietary GIS datasets.
f. Implementation and maintenance strategy. Each project is approached based on need, feasibility to complete project, intended audience, staffing/resourcing, custodial responsibility and funding.
g. Data quality management. GIS data is developed using the best information that is available.  If new data is made available that will aid in the quality of an existing dataset quality control measures may be taken.  Documentation, through metadata, is recorded for each GIS dataset to show the progression of the dataset.
h. Needs assessment. No formal needs assessment has been completed as of this time. Our main focus has been on parcel mapping and foundational elements necessary for parcel mapping. Prioritizing data requests and putting a high level of emphasis on E911 and critical infrastructure requests has been the major focus.  Time and resources has limited the ability to conduct a needs assessment.
i. Data format and Structure. Parcel Data has been developed and maintained in the AutoCAD environment. The County is migrating the parcel data into the ArcGIS geodatabase environment where all topology rules will be implemented.  Current GIS map layers and databases are relationally structured and will be migrated into the geodatabase environment.
j. GIS data models.  The Land Information office has created some GIS data models that have improved internal workflow. As the County GIS system continues to expand, more opportunities to improve workflow will be explored.
k. Data dictionary. N/A
l. Coding Scheme. The County uses existing standardized coding schemes whenever possible.
m. Transaction management. A date field is carried in most databases to track changes.
n. Organizational information flows. Flow charts can be used in the needs assessment process.
o. Data Conversion. Geographic data that has been converted into another format is logged within the dataset Metadata file.
p. Integration. The County identifies key fields or data elements needed to support sharing of data sets and incorporates them in our databases whenever practical to promote integration.
F.   Public Access
a. Use of technology to facilitate efficient access. The County currently has four public access computer terminals available to the public for searching tabular property ownership data. In 2007 the County unveiled an interactive GIS map website that provides the public access to GIS map data through the County website. The public can query both assessment and GIS map data using the website.  Currently there is no system setup to download geographic land based data directly from the County website. The County will continue to monitor developments of the WLIP Internet Land Information Clearinghouse, and readily share County data as required.
b. Use of third party technology for access. 
· In 2007 the County deployed an ArcIMS web application developed by Applied Data Consultants (ADC) of Eau Claire. The ArcIMS application is currently hosted at the County.  ADC is currently working on upgrading the current ArcIMS application to an ArcServer application.  ADC will host the ArcServer application. 
· In March of 2008 the County implemented an online RODdirect document retrieval system that provides data and services to Polk County citizens, government and public agencies, and business professionals.  The site allows free access to the County document index along with the ability to purchase document images online by using a credit card, establishing an escrow account or by subscription.

c. Data sharing policies. All digital sales are subject to the conditions of a signed license agreement. Licensee shall pay the fee determined under the Land Information GIS Map Fee Schedule.
d. Open access to data in existing format. The County adheres to the Wisconsin Open Records Law for access to any land record.
e. Subscription-based or public-facing wed services. The County implemented an online RODdirect document retrieval system that provides data and services to Polk County citizens, government and public agencies, and business professionals.  The site allows free access to the County document index along with the ability to purchase document images online by using a credit card, establishing an escrow account or by subscription.
f. Optional production of customized data on cost-recovery or other basis. Data exchange may be negotiated in compliance with data exchange policy.  Special requests to format, lot or edit data will be charged at Staff cost, plus 10% for overhead.  Digital data requests are handled through our Land Information Department in cooperation with the custodian of the data.
g. Internet Accessibility. The County currently has four public access computer terminals available to the public for searching tabular property ownership data.  Individuals with disabilities under the Americans with Disabilities Act (ADA) have access to these computer terminals.
h. System security. Polk County is equipped with a Microsoft Network and protected by two (2) firewalls, an Intruder Detection System, and Vulnerability Testing / Monitoring / Virus Protection software. In addition, the County’s Web site(s) are located outside the “Trusted Zone,” thus lending to an even higher level of security. Finally, the security measures are in adherence to the County’s Computer Policy 901, which mandates strong passwords and workstation protection procedures against attacks and compromises. With the cooperation of all departments, and under the direction of the Information Technology Department, Polk County has shown diligence in protecting private information, while at the same time, planning to offer web-based public information.
i. Privacy policies. Polk County adheres to the Wisconsin Open Records Law and complies with State statutes for access to restricted records. The County will be monitoring the industry and the public with concerns related to privacy and distribution of data.
j. Use of $1 fee designated for land information and housing data Sec. 59.72 (5)(b)3.
G. Integration and Cooperation
a. Formal data sharing agreements.  The County has forage and made cooperative data agreements with both public and private parties.  
b. Formal or informal data maintenance agreements between departments/agencies.  The Polk County Land Information Department is the main custodian of Countywide GIS data.  There are a few informal maintenance agreements made with internal Polk County departments that maintain GIS data outside of the Land Information Department.  These GIS datasets are generally used for unique individual departmental purposes.
c. Cooperative relationships. The County has actively encouraged and supported integration and cooperation activities related to land records modernization as cited elsewhere in this plan and as indicated in past WLIP grant applications. The County plans to continue these relationships as appropriate.
d. Consortia.  The County has actively encouraged and supported integration and cooperation activities related to land records modernization as cited elsewhere in this plan and as indicated in past WLIP grant applications. The County plans to continue these relationships as appropriate.
e. Collaborative arrangements. The County has actively encouraged and supported integration and cooperation activities related to land records modernization as cited elsewhere in this plan.
f. Statutory relationships among counties and state agencies. The County has actively encouraged and supported integration and cooperation activities related to land records modernization as cited elsewhere in this plan.
1. Integrative/Cooperative relationships that the county would like to develop. The County has encouraged and supported integration and cooperation activities related to land records modernization as cited elsewhere in this plan and as indicated in past WLIP grant applications. Forging relations that extend beyond Polk County that mutually benefit the county, region, state and nationally are desirable.
2. Potential partners/projects. The County recently took part in the Wisconsin Regional Orthophotography Consortium (WROC) project for countywide orthophotography State/Regional/Federal partnership funding. The County is in the process of or interested in developing relationships for producing Lidar 2’ contour data, recreational trail mapping, parcel mapping, land use, utility network mapping and sign inventory. Potential partners would be NRCS, WLIB, State Cartographer, DNR, County Forestry, Utility Companies Towns, City, DOT, and the Highway Department.
3. Data shared/used. The digital County base map would be shared and used for the common registration of data sets. The horizontal control network, and PLSS coordinates, would be available for data acquisition. All other data is shared using the WLIP standards for data transfer. 
4. County strategy to allow for participation and coordinate funding allocations so all departments benefit from land information Program.  A countywide web based interactive asset management program is available that provides information on the land information program for departments that need access to such information.
5. County strategy to allow for participation so that municipalities and other agencies in the region benefit from the land information program.  A countywide web based interactive asset management program is available that provides information on the land information program for municipalities and other agencies that need access to such information.
H.
Communication, Education, Training, and Facilitated Technical Assistance
g. Documentation of county data, models and processes. The County has a data storage system and maintains metadata for each map dataset.
h. Resources available. We will continue to participate in video conferences, workshops, seminars, user groups, etc., as appropriate and where budget allows. We will continue to work with other counties and use the technical list server for technical assistance where more assistance is needed.
i. Identification of customer needs. The County has an active Land Records Committee made up of the elected Chairman of the Land Records Committee, elected and appointed officials who have land related interests. Discussion is held and customer needs prioritized.
j. Coordination of education/training with agencies, associations and educational institutions. As opportunities arise, we will participate as appropriate and where budget allows. The County has been a presenter at WLIA events. We will continue to share our experiences with others.
k. Use of technology to facilitate education and training. We have access to a satellite down link facility, the UW Extension ETN system and to the Internet.

l. Use of, or plan to participate in, clearinghouse/repository and land information technical assistance listserv.  The County has access to the Internet and e-mail that allows for use of the clearinghouse and technical assistance list server. The County is participating and will continue to monitor the development of the clearinghouse and standards adopted.
m. Use of land information officer education and training funds. Continue to participate in offerings of the WLIA for technical training.




I.  Administrative Standards Not Associated With Foundational Elements.
Concerns and/or changes relative to agreement between the County and the State Department of Administration (DOA) noted in italics.

The County agrees to observe and follow statutes relating to the Wisconsin Land Information Program (WLIP) and other relevant statutes.
The County agrees to permit the Wisconsin Department of Administration access to WLIP funded books, records and projects for inspection and audit upon reasonable notice by the DOA. Other land information records etc. will be available in compliance with the Wisconsin Open Records Law.
The County agrees to complete the GIS Inventory Survey (survey required annually by WLIP).
The County agrees to update the plan every 5 years and in the interim if the plan should change.
Development and implementation of an acceptable Plan confers certain benefits on local government within a county, including continued eligibility for Program funding. A peer review process will be used to assess plan acceptability by the land information community.
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